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ABBRIVIATIONGNDACRONYM

AB Autonomous Body

ADP  Annual Development Plan

AF Additional Funding

AFS  Annual Financial Statements

AMMS Audit Monitoring and Management System

AMS ADP/RADP Management System

APA  Annual Performance Agreement

APAMS Annual Performance Agreement

Management System

ATM  Automated Teller Machine

AWP  Annual Work Plan

BACS Budget and Accounting Classification
System

BASIS Bangladesh Association of Software and
Information Services

BB Bangladesh Bank

BBS Bangladesh Bureau of Statistics

BCC Bangladesh Computer Council

BCCP Bangladesh Center for Communications
Programs

BCM  Business Continuity Management

BETF BankExecuted Trst Fund

BIAM Bangladesh Institute of Administrative
Management

BIGD Bangladesh Institute of Governance and
Development

BIN Business Identification Number

BIP Budget Implementation Plan

BMC Budget Management Committees

BPS Bangladesh Parliament Secretariat

BPPA Bangladesh Public Procurement Authority

BSW Bangladesh Single Window

BWG Budget Working Group

CAFO Chief Accounts and Finance Officer

CCA  Controller of Certifying Authority

CFW  Competency Framework

CGA Controller General of Accounts

CIA Certified Inernal Auditor

Cic Central Intelligence Cell

CIPFA Chartered Institute of Public Finance and
Accountancy

CLPIAs Certificate License Permit Issuing Agencies

CMM  Capability Maturity Model

CPC Central Pay Commission

CPTU Central Procurement Technical Unit

CRU Coordination and Reforms Unit

CSA  Control SeHAssessment

CSC Civil Service College

CY Calendar Year

DAFOs District Accounts and Finance Officers

DCAs Divisional Controller of Accounts

DCL Debt and Contingent Liabilities

DDO Drawing and Disbursing Officer

DFID Department for International Development

DG Director General

DIMAPPDigitizing Implementation Monitoring and
Public Procurement Project

DLIs  Disbursement Linked Indicators

DLRs Disbursement Linked Ressllt

DMF Debt Management Facility

DMFAS Debt Managenent and Financial Analysis
System

DO Demi Official

DPA Direct Project Aid

DPs Development Partners

DPP  Development Project Proposal

DPHE Department of Public Health Engineering

DSA  Debt Sustainability Analysis

DRC Disaster Recovery Center

EBF  ExtraBudgetary Fund

e-CMS e-Contract Management System

EFT Electronic Funds Transfer

e-GP e-Government Procurement

Eol Expression of Interest

EPB  Export Promotion Bureau

ePPO Electronic Pension Payment Order

e-PROMIS-Procurement Management Information
System

ERD Economic Relations Division

ERP  Enterprise Resource Planning

EU European Union

FAAT Fiscal Accountability and Transparency

FAMS Foreign Aid Management System

FD Finance Division

FIMA Financial Management Academy

FSA  Fiscal Sustainability Analysis

FYP  Hve Year Plan

G2P  Government to Public

GCG Governance Commission for Government
Owned or Controlled Corporations

GDP  Gross Domestic Product

GED General Economic Division

GFMIS Government Finance Management
Information System

GO Government Order

GOB Governnent of Bangladesh

GPF  General Provident Fund




GPMS Government Performance Management
System

GTF Government Tenderer's

HFM  Hon'ble Finance Minister

HPM  Hon'ble Prime Minister

HRM Human Resource Management

iBAS+ Integrated Budget and Accounting System

IBA Institute of Business Administration

ICMAB Institute of Cost and Management
Accountants of Bangladesh

IDI INTOSAI Development Initiatives

IIAB Institute of Internal Auditors Bangladesh

IMED Implementation Monitoring and Evaluation
Division

IPE Independent Performance Evaluation

IPF Institute of Public Finance

IPEG Independent Performance Evaluation
Guideline

IPF Institute of Public Finance

IPSAS International Public Sector Accounting
Standards

ISACA Information Systems Audit and Control
Association

ISC Implementation Support Consultant

ISMS Information Security Management Services

ISO International Organization of Standards

IT Information Technology

IVAS Integrated VAT Administration System

JICA Japan International Cooperation Agency

KE KnowledgeExchange

KIPF  Korea Institute of Public Finance

KPIs  Key Performance Indicators

LAN  Local area network

LGRD Local Government, Rural Development and
Cooperatives

LM Line Ministry

LTU Large Taxpayers'’ Uni t

MAF  Ministry Assessment Format

MCF  Multi-ChanneFoundation

MC Monitoring Cell

MDA  Ministries, Divisions, Agencies

MEW Macroeconomic Wing

MIP Multi-Annual Indicative Programme

MoF  Ministry of Finance

MoPA Ministry of Public Administration

MoW&CAMinistry of Women and Child Affairs

MTBF Medium Term Budgeiry Framework

MTMF Medium-Term Macroeconomic Framework

MTRS Medium Term Revenue Strategy

MYPIP Multi Year Public Investment Program

NBR  National Board of Revenue

NCGP National Committee on Government
Performance

NID National Identification

NIPFP National hstitute of Public Finance and

F o r WPdlicy

NIST National Institute of Standards and
Technology

NoA Notification of Award

NPD National Program Director

NSD National Saving Department

NSPSO#ewly Selected Public Sector Organizations

NSW National Single Window

NTR  NonTax Revenue

OCAG Office of the Comptroller and Auditor
General

OJT  On the Job Training

OKS Organizational Knowledge Sharing

PAC  Public Accounts Committee

PC Planning Commission

PE Procuring Entity

PEC Program Executive Coordinator

PECT Program Exadion & Coordination Team

PEFA Public Expenditure & Financial
Accountability

PEMSP Public Expenditure Management
Strengthening Program

PFM  Public Financial Management

PIM Public Investment Management

PITs Program Implementation Teams

PMIS Project Managemeninformation System
PPS  Project Planning System

PWD  Public Works Department

P&FM Pension and Fund Management

QA Quality Assurance

RDPP Revised Development Project Proposal
RHD Roads and Highway Department

RPA  Reimbursable Project Assistance

RTI Right to hformation

SAE  SelfAccounting Entity

SAF  Sector Appraisal Format

SAP  Systems Applications and Products

SARTTAGouth Asia Regional Training and Technical
Assistance Center

SC Steering Committee
SDD  System Design Document
SOE State Owned Enterprise

SOE MGSOE Monitoring Cell

SPEMP Strengthening Public Expenditure
Management Program

SPFMS Strengthening Public Financial Management
Program to Enable Service Delivery

SPIMS Strengthening Public Investment

Management System Project

Value Added Tax

TheWorld Bank

VAT
WB
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For Better Public Financial Management in Bangladesh

Participatory
Process

Cabinet Division, Ministry
of Planning, Parliament
Secretariat, OCAG, NBR,

Finance Division & key line

ministries

GOAL-1 ‘ Macro-Economic Stability

Resource Allocation with Govt. Priorities
. Revenue & Expenditure Forecasting
G OAL - 2 . Domestic Resource Mobilization
. Debt Management

1
2
3
4. Planning and Budget Preparation
5. Public Investment Management
6

. Public Sector Performance Management

Efficient Service Delivery

GOAL-3 | .. -
7. iBAS++/BACS Implementation

8. Pension Management & Financial Reporting
9. SOEs’ Governance

GOAL - 4 ‘ Accountability & Transparency
10. Internal Audit and Audit Follow-up
11. Strengthen External Scrutinyand Oversight
12. Strengthen Parliamentary Oversight & Scrutiny of Public Expenditure

13. Procurement

Enabling Environment

GOAL -5 14. PFM Reforms Leadership, Coordination & Monitoring

Change
Management
Approach

Governance Structure

Steering Committee
(Headed by Finance
Secretary) PFM Learning Hub (IPF)

Program Execution &
Coordination Team (PECT)
(leading the coordination
of PFM Reform) led by
NPD

Communication and
Stakeholder alignment

Mutual learning while

implementation of
13 Program activities

Implementation Teams
(PITs) (Primary
accountable for
implementation)
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01.EXECUTNG&EUMMAR

1. The progress of implementation of the PFM Action P[@02428)illustrates the update through
the SemiAnnual progress report for the period of 01 January 2023 to 30 June 282the PFM
Action Plan (201:2023) came to an end on 30 June 2023, this repad beerpublished based
on the PFM Action Plan (28-2028). The purpose of this report is to portray the achievements,
challenges, and way forward for each component as outlined in the PFM Action Plan and annual
work plan activities. The Cabinet Division, Planning Commission, Parliament Secretariat, the Office
of Canptroller and Auditor General (OCAG), National Board of Revenue (NBR), and key line
ministries are closely engaged in the process of developing the PFM Action Plan. Development
Partners (DPs)the World Bank, Canada, European Union, and Japan Internhmugoeration
Agency (JICARIso provided the necessary support.

2. PFM Action Plan (20183 has been revised as PFM Action Plan (22228) in accordance with
the PEFA report (2021) and ongoing implementatioks the implementation period of PFM
ActionPlan (20183) ended on June 30, 2023, based on the Financial Accountability Assessment
(PEFA) scores of the PEFA Report 2021, each component of the PFM Action Plan has revised the
activities and the revised PFM Reform Action Plan (Z2B) has been appved in March, 2023.
Fourteen (14) new activities have been added in the revised Action plan, while some other
activities are being revised in response to the challenges identified by stakeholders during
implementation. Finance Division (FD) has takenléa& role to revise/update the PFM Action
Plan (20183) based on the PEFA scores.

3. The PFM Action Plan progress report is prepared on a sanmual basis by the Program
Execution and Coordination Team (PECT) based on the regular inputs received frdPndgem
Implementation Teams (PITs) for their respective components of the PFM Action. Flaa PITs
revised theAnnualWork Plans (AWPs), which detailed the actions that would contribute to the
fulfillment of the goals. While planning the activities fbetvarious components, the PIT and PECT
considered the PEFA Secretariat's latest PEFA Assessment 2021 report for Bangladesh, with a
special emphasis on gender, climate change, and disaster.

4. SPFM$®rogram extendedup to 30 June 2026nd all the scheme documents including technical
notes have been restructured/revisedringing the SPFMS PforR to a successful completion by
the current closing date of June 30, 2G2Emto be extremely challenging. Achievement of many
DLIs/DLRs requiseextended time for consultancy support, and there is a need for further
adjustments to the targeted results to infuse some clarity and reflect reality on the ground. In this
connection, the Program closing datasextended for 24 months, from June 30,220to June
30, 2026 with no cost extensiohloreover, all the scheme documents and technical notes have
been revised accordingly.

5. Mr. Shirajun Noor Chowdhury undertooks
charge as new National Program Directog
(NPD) of SPFMS on 13 June 202&. 3
Shirajun Noor Chowdhury, a career ci\x &
servant, joined as Additional Secretar *
(Budgetl), Finance Division, Ministry o
Finance and National Program Directc
SPFMS on 13 June 2023. Mr. Chowdhi
post graduated in Business from the
University of Dhak and earned m@other
postgraduate degree in Financie




Management from the University of Ulster, United Kingdom. He is an experienced public servant
with more than 26 years'’ experience in a rang
across the Banglash Civil Service, including more thab years in financial and budget
management. His expertise includes leading sectoral policy development, planning, preparing and
coordinating overall national budget, and draft policy papers to support the vulnepdnele

due to inflation, climate change and unemployment.

Disbursement adjustment, pending and DLR achievement status reports have a major
advancement in this reporting periodrill June2023 a total of 17 DLRs are fully achieved (13 fully
disbursed + 4waiting for disbursement) and 6 DLRs are partially achieved and disbursed.
Moreover, 6 DLRs (5 DLRs fully and 1 partially) have been achieved and to be verified by the 3rd
party, 17 DLRs are in progress (10 are in on track, 5 are dependent on other BDIZRE@mewly
replaced DLR). Out of USD 100 million loan support from IDA, USD 51.5127 million had been
disbursed including advance payment of USD 19.807 million. USD 8.8309 million had been
adjusted from the advance payment and the remaining advance atisudSD 10.9766 million

till June 2023. Till October 2023, a total of 23 DLRs are fully achieved (22 fully disbursed+ 1 waiting
for disbursement), 4 DLRs are partially achieved and 18 DLRs are ongoing.

The field inspection of PFM Practices on the ground in Patuakhali District and Kalapara Upazila
was held on 1821 March 2023To observe PFM practices on the ground and draw lessons for
possible course correction, field
inspection was carried out i
Patukhali District and KalapargsssSs
Upazila during 121 March 2023. B
During the visit, the National
Program Director (NPD), PECs
the SPFMS Program, Consultan
from the IBAS++ team, anc
Implementation Support
Consultants (ISCs) were prese(@# .=
virtually. Moreover, PEC, ISC %
representatives from
development partners includings
World Bank were physicall : -
present in Patuakhali District and Kalapara Upazila during the visit. FoIIowmg are the list of
institutions visited during the field inspection to observe the PFlslcpces on the ground: (i)
Office of the Deputy Commissioner (DC), Patuakhali, (ii) District Accounts and Finance Office,
Patuakhali, (iii) District Social Services Office, Patuakhali, (iv) District Women Affairs office,
Patuakhali, (v) Patuakhali 250 beg =

Sadar Hospital, (vi) 62 No Dibuap S S

Model Govt. Primary School .
Patuakhali, (vii) Patuakhal®
Government Jubilee High Schod
(viii) Office of the Upazila Nirbal
Officer, Kalapara, Patuakhali, (i
Upazila Accounts Office, Kalapar
Patuakhali, (x) UpazilaSocial
Services Office, Kalapara
Patuakhali, (xi) Upazila Wome
Affairs office, Kalapara, Patuakha
(xi) Kalapara Upazila Healt
Complex, Kalapara, Patuakha

—
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(xiif) Govt. Mozaharuddin Biswas Degree College, Kalapara, Patuakhali and (xiv) Khepupara G
Model Secondary School, Kalapara, Patuakhali. The major findings include: (i) a significant
improvement such as timely budget releases, that was often cited as one of the biggest
bottlenecks to smooth and efficient service delivery, (ii) budget reledsr health and education
sector development funds are more frequent, and minidayel internal approval processes are
faster than before,iii) user groups are endorsing the Integrated Budget and Accounting System
(iBAS++) improvement plan, and buddwetiders have become fully conversant in submitting
payment bills online and connecting iBAS++ with other applications/systems for direct bank
transfers to pensioners or beneficiaries, and) (EFT for payroll and pension payments have
improved the incentie structure, encouraging public officials to work harder and deliver more
significant economic benefits.

Successfully conducted the review meeting with the World Bank Review Team &rahd 11"

April 2023.A World Bank (WB) team held implementationiev meetings for the Strengthening

Public Financial Management Program to Enable Service Delivery (SPFMS, P167491) on April 10
and April 11, 2023 at Bangladesh Secretariat. The recommendations during the review meeting
were as follows: PECT should takecessary action in ensuring that concerted efforts are
prioritized to meet the DLRs which are near achievement, submit them for verification by the
Independent Verification Agents (IVAS) and, subsequently, claim disbursements. Moreover, PECT
also suggestedo proceed towards updating the Technical Notes and Schemes to reflect the
amended DLIs/DLRs. It is also suggested to hire a Monitoring & Evaluation (M&E) and a
Communications expert to develop a plan that will facilitate the M&E arrangements and
communicatia, change management, outreach, and citizen engagement approach, making the
public aware of Government's efforts, achievenmn
Financial Management (PFM) reforms in the country.

Mr. Hisham Waly, Governance ’
Practice Manager, South Asie |
Region, the World Bank met
with the SPFMS team on Jung
19, 2023.0n June 19, 2003.
the SPFMS team met with Mr
Hisham Waly, Governancé =
Practice Manager, South Asig
Region at SPFMS offida.the ‘g
meeting the PECTpresented mm&
the use of technology in
various components of SPFM§
and highlighted what had
been accomplished  usinGAEEEE [ 1. : —

technology in specific PFM areas such as IBAs++, payroll/pensionfamd teansfer, as well as

other major achievementsof respective schemeaMr. Shirgun Noor Chowdhury, National
Program Director, SPFMS Program, welcomed participants from the World Bank, PECT, ISCs and
consultants from SPFMS. Mr. Hisham Ahmed Waly, Governance Practice Manager, South Asia
Region, the World Bank, expressed satisfactioth \lhe progress of technology utilized by
different SPFMS schemes after reviewing presentations.

—

. New PECs and ISC have taken responsibiliié®re are seven PECs and one PEC is in additional
charge from Finance Division. Dr. Monowar Hossain MBléputy Secretary, Finance Division
took responsibilities as Program Executive and Coordinator (PEC) for Macroeconomic Model
scheme and Treasury and Debt Management scheme from 1 March 2023. Moreover, Md. Tajul
Islam, Deputy Secretary took responsibiBtaes Program Executive and Coordinator (PEC) for State

10




11.

12.

13.

Owned Enterprises’ Governance s cthreer(®newWl3Csm 24 A
have joined on 10 July 20233 August 2023 and 18 September 2023 respectively.

Dissemination workshop of PAF s

assessment report 2021 wa:
awarded the “PIL_
the PEFA Secretariat on April 1
2023, and after that,
dissemination workshop was hel
on 22 June 2023. The maif &
agenda of the workshop weréi) :
overall results of the PEF4
Bangladesh 2021 assessment; (
main improvements since the
previous PEFA assessment; (Wl il -
remaining weaknesses; (iv) comparison W|th other countries; (v) results by pillars and
recommendations; and (vi) alignment with momendations from the Reform Action Plan (RAP).

During the workshop overall results of the PEF
and recommendat wes knersesneasi,ni sgogmpari son wi t h C
di ssemi nat ed i ni cntpurdoivhegme n h s mahone the previou

alignment with onectohmememedfadromm sAcftron Pl an ( RAP) .

Extension of Strengthening Public Expenditure Management Program (SPBEPp to June

2025 The SPEMPBETF has modified its technical assistance to facilitate the implementation of
Bangladesh's PFM Reform Strategy. Theyear extension of the SPEMP program to June 2025
has been approved by Development Partners (DPs) in light of recent feefibatkhe PEFA
Assessment 2021 and revised PFM reforms and Action Plan-22@8). The current(siX
SPEMBBETF subtasks will be examined and analyzed with a focus toward future support for new
initiatives, includingther practical activities that coukpeed up Domestic Revenue Mobilizations
(DRM) through the digitization of tax procedures with the ultimate goal of facilitating service
delivery.

The PFM Reform process has an adequate governance structure and implementation
arrangementsWhile each ofthe abovementioned projects/schemes has its own implementation
modality, the overall PFM reform program has ttier governance and coordination structure
comprising of a Steering Committee and a Program Execution and Coordination Team (PECT). This
ensues alignment and synergies between the various projects. The Steering Committee headed
by the Finance Secretary has representation from major spending ministries, Cabinet Division,
OCAG, NBR, ERD, and Planning Commission. The Steering Committee oJegsees t
implementation progress, provides policy guidance, and ensures an enabling environment for
reforms to succeed and sustain. The PECT is leading the coordination of the PFM reforms. In close
coordination with the PECT, 13 PITs have the primary accoutytddilthe implementation of the
respective PFM Action Plan components and achieving the performance targets. Preparation of
the semiannual progress reports along with the seamnual retreats and regular PFM field
inspections are important coordinatiomstruments. This new governance and coordination
structure of PFM reforms is providing a mutual learning and accountability platform among the
relevant institutions for the sustained use of improved PFM procedures and systems.

11




14. The total cost of the réorms is BDT 146.96 crore (D27.50 million) for this reporting period
Of this amount, BDT 4.92 crore @&59 million) spent on the DP dmanced projects outside
the government’'s single treaBldbOymilagspenonDP, whi |
co-financed ontreasury account. BDT 17.8Bre (U® 2.13million) equivalent spent by different
DPs to support PFM refosmin Bangladesh. Finally, BDT 24c8re (U® 2.96 million) is the
allocation of the Governmerdwn operating costs/ Governen t sfihanoing to DP projects of
staffing and other recurrent expenditures directly attributable to the PFM reforms. In previous
reporting time, the total cost of the reforms was 1306.42 crore and the cumulative cost is 1453.39
crores up to this repoihg time. The breakdown by recipient is presented in the table below for
expenditures from January 2023 to June 2023.

Cost by Component Cost by Type of Funding

C-14: PFM Reforms Leadership, Co-ordination and... I

C-13:P Government's operating costs allacation/
C-12: Strengthen Parliamentary Oversight and Scrutiny... I Government’s co-financing to DP projects
C-11: Strengthen Extemnal Scruting and Oversight 1

€10 Financial Reporting B Donor Executed (incl. SPEMP, BETF, SPIMS, UNDP, EU -

-10: Fi

e TA, SAARTAC etc.)

C-9:State Owned Enterprises’ Governance Il
C-8: Pension Management I

€-7: IBAS++/BACS Implementation  IE— Govemnment own Fund Projects I

(-6 Public Sector Performance Management |

€-5: Public lvestment Management I DPFund  [on Treasury) _
C-4: Planning and Budget Preparation N
C-3: Debt Management Wl
C-2: Domestic Resource i DP Fund (Special A/C-outside Treasury) l
C-1: Revenue Expenditure and Forecasting BN
00% 50% 10.0% 150% 200% 25.0% 30.0% 350% 40.0% 45.0% 000 200 400 600 800 1000 1200 1400

Figure: Cost by Component and Type of Funding

15. Traffic lights that represent the progress of each of the PFM Action Plan Components.
The followingfigureis a traffic light that represents the progress of each of the PFM Action Plan

components
Need Immediate
Attention
Modest
Performance
Satisfactory
Performance
12




C-1: Revenue and Expenditure Forecasting

C-2: Domestic Resource Mobilization

C-3: Debt Management

C-4: Planning and Budget Preparation

C-5: Public Investment Management

C-6:Public Sector Performance Management

C-7: iBAS++/BACS Implementation

C-8: Pension Management and Financial Reporting

C-9: State Owned Enterprise Governance

C-10: Internal Audit & Audit Follow-up

C-11: Strengthen External Scrutiny and Oversight

C-12: Strengthen Parliamentary Oversight and
Scrutiny of Public Expenditure

C-13: Procurement

C-14: PFM Reform Leadership, Coordination and
Monitoring

Figure: Traffic light that representsthe progress of each of the PFM Action Plan components

13




02.ACHIEVEMEN

16. Disbursement Linked Results (DLRs) have a good advancemetheqareriod of 01 January 2023

to 30 June 2023Referred to DLR achievement, the SPFMS program hB4 [50(Disbursement

Linked Indicators) and this 10 DLIs include a total number of 45 DLRs (Disbursement Linked
Results). In the revised scheme documents, out of 10 DLIs and 45 DLRs, 1 (one) DLI and 14
(fourteen) DLRs have been redefined and 2 (two) DLRe haen replaced with new one,
considering the challenges of achieving those DLRs. Till June 2023, a total of 17 DLRs (37.77%) are
fully achieved and 6 DLRs (13.33%) are partially achieved. Out of those 17 DLRs, 13 DLRs have
been fully disbursed and 4 DLRave been verified by the 3rd Party and verification report has

been sent to the World Bank for disbursement. Till June 2023, 6 DLRs (5 DLRs fully and 1 DLR
partially) have been achieved and achievement status reports have been prepared to be verified.
However, till October 2023, a total of 23 DLRs are fully achieved (22 fully disbursed+ 1 waiting for

disbursement), 4 DLRs are partially achieved and 18 DLRs are ongoing.

DLR STATUS

TOTAL NUMBER OF DLRs 45
FULLY ACHIEVED DLRs 17

PARTIALLY ACHIEVED & 06
DISBURSED

16
06

_

G1 REVENUE AND EXPENDITURE FORECASTING

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Macroeconomics Wing, 1,2 1 ’
FD

Ef cient public fnanci al management depends on

variables including public revenuemearhd nd ) xspre n di
reduce the | evel of uncertainty among policyma
overall efciency. Therefore, the objectve t
compatbl e wi's hc Buamtgrl ya deecsthb eg bnomhe model b
macroeconomic as well as fscal ndi cator s or
indicators wil|l help to devel offetrme Maey opobhnoy
Policy Statemdntg( MéEaWP® Bu chggcdtu Fr amewor k ( MTBF)

M yhddzi Lidzi &
A The requirements for the Macroeconometric Moc

authority.

14




A 15 EViews |licenses have been purchased.

A Ten daysrBEVhewg program has been conducted ¢
wings of the Finance Division partcipated.
A A wor k shhaotpa o3thaas ilmegen arranged with 6(six) ke
A A Memorandum of Understandi ngng(lModlk)s hh aBsa nbke, e nB

of Statstcs (BBS), Nat onal Board of Revenue
Export Promoton Bureau, and Economic Resour ce
A The dataset of four macroeconomi c ) s daotrortsh e(
macroeconomic model have been coll ected.

A A wedbsed macroeconomic database has been deve
PFM Acton Pl an-20@8 thlhhe pyeam 2024t ed based on
A Six workshops have been organitieaetd ©d taei MTM

.« >

t he partcipaton of all the ofcers of the Mac
ot her wings of the Finance Division. I n the
me di-tuemr m macr oeconomi c PgSogl icayn tea ti enmper mtv e(dMT M
goal s of public fnancial management , with a
next assessments.
A One training on Financi al Programming and Pol
from theoMamr oe Wing, the Budget Wi ng, t he |
Monitoring Cell of the Finance Division part

A A Knowledge Disseminaton workshop on MFMod h:
where the ofcials ofeltédeamrti namaleeolvd esr oang ema

MPPKE £ £ Sy3sa yR aihedloaz2ya

Al | foreign training was suspended due to gover
Nat onal Program Director (NPD), the embat gwasvas
successfully arrsangéde i nn Wovak tdP mBegasnekmv iDnCg, tUnSeA. a
knowl edge and experience to MEW of the Finance

transfer of ofcials. Anramgdreirzead shet &mnafncro Dt
t he Macroeconomic Wing is cruci al to sustain an
mo d e | and related resources toAgkewtmhes iptoadresqn,t ali
Seni or (oEncsounlotnaenttr i ¢ s) have been vacant for a | o
related to econometrics from relevant consul tatl
macroeconomic model. The i mmediate appgi hthmemn@r o
of t he scheme. To fnalize the model, visitng on
benefcial. Therefore, i mmedi ate arr-ahgemepgtviert

necessary.

HAtONR 2 S OG & k & OdaSyy= &l 2 20/KiAN&R 6{f OKSYSk/ 2YLR Yy Sy
a) { OKSYSimpoyement 2 ¥ CA&AO0Ff C2NBOl day3d G(KNRdAK 5808
a2 REEOB has app rAdDwPe s cthteampm @me ment of Fiscal Fo

Devel opment of Macfr oBRRTo Ad)nSDc64Maoadse Imi | | i on) i n F
the program is supposed to be closed on June 3
be extended to Junec ®29Dt2 6e x tSe& mscieo nt ,hitshd si n chree meon
woul d be Tthhee sscahmeeme i s being I mplemented by t

Finance Divisi-obmanmaodeéer SPRERRISWB co

0 USPEMP. 9 ¢ CY {MEcciFlo&sichw | Flbpr deactaesdt ntghe t me seri es da
macroeconomic variabl éessctmder Fiseocnanl sS&etopons, (N
External Sector) , and the wupdated data is wuse
Progress and Recent Macroeconomic Devel opment
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on the WorMacoBainkModel (MFMod) has been compl et
sof ware has been procured and wused to train
econometric data using EViews.

HMBPSEG { G S LA

A A coordinaton meetng will &deemay angRs, WNBR, tI
wing of F D, CGA, Bangl adesh Bank, ERD) to sel

A A guideline wild/l be prepared t-shapoi hgcagdath e

A A d@lyong training will be organized on Ti me S
on -13 July 2023.

A A -Balyong training wild/l be organized on the Nz
which is supposed t o8 bAessgcon@28ted by BBS on
A A -Ralyong training wil.l be organized on Monitoc

August 2023.
A A focal person from the PIT members needs to
data collecton and preservaton.
A A work i mpeameM@&nT) will be formed to work on
A Meetng with the ofcials of the | BAS++ to ens!
A Training on Basic Microsof Excel wi || be arr
theD i ncluding the ofcials of MEW and the sch
A Exploring the ways to visit at | east one or
similar dynamic models for macroeconomic for e

G2 DOMESTIC RESOURCE MOBILIZATION

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
NBR 3,4 - .
22. Objective

23.

Domestic revenue mobilization is the key to smooth operation of the government and steady
financing for development. Though Bangladesh has been making contiptagress in reducing

the tax gap and increasing t&x-GDP ratio over the last few years, the ratio still falls behind in
regional and sulsegional comparisons. A planned approach for domestic revenue mobilization is
necessary for utilizing the full reveayotential of the country.Component 2 of the PFM reform
program aims at increasing the t&x-GDP ratio through an improved taxation stratelyle@lium-

and LonglTermRevenue Strategy) and building a modern tax administration through undertaking
necessarypolicy reforms, improving business processes, adopting frontier technologies, revisiting
PEFA related issues, and enabling digital transformation. The approach planned under Component
2 will enhance voluntary tax compliance, prevent tax base erosionceedampliance cost, and

i mprove taxpayers’' behavior in tax compliance,
and thereby, contribute to better mobilization of domestic revenue.

Outcome

The new Income Tax Act (Income Tax Act, 2023) has beetedrend implemented with effect

from 22 June 2023. This new income tax | aw is
income tax laws in Bangla, having relevant provisions to take care of the changes in business
models and the advent of digitahd virtual economy. Few years back, VAT and Supplementary

Duty Act, 2012 was enforced (in July 2019). VAT is the biggest source of revenue for the NBR
followed by income tax and customs duty. The new VAT and Supplementary Duty Act addresses
the complexites and provides a modern streamlined VAT system. The most important change was
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the introduction of four VAT rates including the existing 15 percent. Apart from the standard VAT

rate of 15 percent three different VAT rates of 10 percent, 7.5 percent, geicent for specific

goods and services have been introduced. Online registration for enlistment became mandatory

and as of now the Integrated VAT Automation System (IVAS) systasshed a total of 3,52,989

Business Identification Numbers (BINs) to W&T payers and 1,630 no of ToT enlistments have

been completed. The Integrated VAT Administration System (IVAS) has also initiated the online
returns submission process with the Large Taxp
total 15, 51, 69 returns have been submitted online.

. Outputs

A NBR has been reviewing PFM sub actvites and k
on the | atest PEFA assessment with a view to
A The new Aphaal hWerlbeen fnalized wi-abttvheebnc!

and key steps.
A As for MLTRS areas,
A NBR has taken steps

e DRM Reform Mapping re

t h
to prepare homegrown Medi
b

end, MLWRS teams have een formed by NBR and
and Medium Term Revenue Strategy is under way.
Group Discussion (FGD) with Commi ssioners in
reort preparaton process. Both reports are inr
A As for other MLTRS ar as hatsaemml isauyx creesfsd rurm | i
sever al rounds of stakehol der consulcttatved, C «
from stakeholders in that consultaton proces
HP M.
A lnitatve has been taken to internally conduct
A A fm@mber TOT (Training of TrainerspstoemamAToOTr T r
2020 has completed its training to the Custor
A Legal provision has been incorporated in the
made in the rule to bri t he techi .gd.anGoso glnd

n
Facebook, and Amazon alrea

A A number of trainings and workshops has bee
management and digital transformaton area.

A A post clearance audit (PCA) maihnhuaed for NBRTf
t horough review.

dy regi stered.

A Online income taxReteurum)n Hds nlgpe sry st @un dleed su
t heRed urn system was operatonal throughout t he
online, withowmds.going to tax of

A The number of online flers increased about ‘

popul afiettwrwmf aenong stakehol der s.

A eTax service center walsunoep e20a2 o ntad pruaviindge Jean
to stakehol ders.

A Thever agidDSofsyestem has been enhanced.

A Al so, for digital management of paper retu
introduced.

A Printng and publicaton of diferent communicat
media contelkfF®, r ¥l Adat &d | n@e@ome t ax compliance

contnuing.

A EFDMS |l otery has been introduced.

A NBR intr odRurcievdatRubplarct nership to operate & n
Device Management System (BFDMS)i nitno oWAdle rn etta
i nitatve, NBR aims to set up 3(three) | akh
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25.

26.

whol esal e st dCrheost oigre abhvhoapkoal iatnadn ar ea by a thir
and expand the nuntboempsl ed foerr od uctchees sdudeavor
Bangl adesh.
A NBR simplifed the VAT return form for retail
retailers can easily submit the VAT return.

Challenges and Mitigations

The Fourth Industrial Revolution is transforming the economy of Bangladesh as well, and NBR
needs to build the capacity to tax in this digital and virtual environment. Introducing addisen

tax system is the key to combating tax evasion and ensuritigrogervices to taxpayers. Tax
administration needs to be digitized. The limited capacity of the NBR in terms of both resources
and knowledge is a major challenge in managing digital transformation. IT personnel and
coordination shortcomings continue te@ka concern. There is a pressing need to consider the issue
of sustainability of the IT system. NBR has conducted dmouse study to identify policy and
administrative challenges of the taxation of digital and virtual economies. Though the score and
the ranking of NBR in the last PEFA assessment have increased from the earlier assessment, the
score and ranking are not at the expected level, and there is an urgency from the Government to
significantly improve the score in upcoming PEFA assessment 20@dhb&mof measures will be
undertaken to ensure that the tax system of the country can keep pace with digital disruption,
changing taxation ecology and thereby mobilize expected level of domestic revenue.

Projects/schemes contributing to this component:

National Single Window (NSWG OB approved “The Bangl adesh Regi
Implement National Single Window and Customs Modernization Plan-20.2 ¢bs$ting BDT
58,539 lac (US[?4.1 million) in July 2017 which has a closing date of 31db@mer 2023 This
project is implemented by the NBR. In line with international standards, including the WTO Trade
Facilitation Agreement, the Government of Bangladesh has committed to the implementation of
a Bangladesh Single Window (BSW) system and dbecated reforms and modernization of
Customs and other border management agency requirements. Once fully operational, the system
will allow traders to submit all import, export and transit information required by Customs and
other key regulatory agenciesa a single electronic gateway instead of submitting essentially the
same information numerous times to different government agencies, many of which still rely
heavily on paper-based processing systems.

Progress:

A Draf FunctonaReqand eTheecnhtnsi cSapleci f cat ons have be
and are being assessed as wel | as reviewed by
ADrafl sAsreport is submited by the PMQA; review
ADraf of the Functonal & TebhnPM&A, (F&F) beeaul

afer certain inputs/comments/ feedback from WB
and I nternatonal Technical Specialist (ITS).
AFinalizaton of I-RFPA|p aScekl aegcet oins fcoormpNBeR e d .

A Consul t atheen swiatkkehol ders is in progress.

AThe scope of operatons of the NSW Project for
Customs Automaton actvites of NBR has been re
ATechnical and funct-BRBA paeqglkidge mexntfsn alfi ANBR.

ANS® | mplementaton $®BpporftrothnietachNIWrtfcate Pe
Authority (CLPIA) is formed to ensure dedicat
of NSW Soluton Sofware and ARMS Sof war e.

A Several buwialpdicng yor kahoipsgsarwe arranged for P
stakehol der s.

A Evaluaton of frst st aRFPAt paltrkiaga!l i pr apampd le t @fo
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b)

27.

A Afer completon of the evaluaton process, NS W
agreement with Webb Fontai ne,0owemredoft rtalde Itead
and Customs facilitaton solutons,t dcmatded eRiopk
Management System (ARMS).

BondManagementAutomation projectGOB appr oved “Bond Management
of BDT 9,301.98 lac iguly 2017 and has a closing date of 30 June 2024. The program is
implemented by the NBR. The aim of thigjpct is the automation of customs bond management

to bring full transparency in the system and reduce time and cost of doing business. The
automation also aims to protect local industries from the uneven competition of business by
preventing illegal entrpf goods under dutyree access. Besides, the number of cases pending in

the courts, this automation is supporting to reduce along with handling and examining the cases

with the automated system.

EUfunded¢ SOKY AOI f ! aaAaidl yOS atior ofizhd BEMReXoyrEStraiegiS A Y LI
tftly Ay . lFy3flRSaKéEEW UNWednTechoni ¥al/iRESEY st an
i mpl ementati on of the PFM Reform Strategic Pl a
PFM programme has been in operation sigaptember 2020 with the work plan being formally

adopted by NBR in May 2021. The main activities of the program remain focused on (i) integrity
(internal control), (i) revenue risk management, and (iii) organization and planning. During this
reportingperiod, the following progress has been made in the NBR component of the EU PFM TA
program:

A Online return fling was successfully introdu
was fl ed and pr ocRestsuerdn ussyisntgemm.he new e

A TheRet urn service center that was establishe
tel ephonic support to t axpRaeyteurrsn isny srteesnp.e c tAno f
CRM system was used to | og andcaddakk sealvli £ elsa
those calls received afer hours.

A A comprehensive user manual was developed to
of tRheet uer n system. A set of Frequently- Asked
hel p toamaxpayealdd evi ate the number of call s

A Advanced auditor trainings were concluded toc
auditng complex taxpayer organi zatons.

A The devel opment of risk basedhasdittool &odl k iwt |
with t ool s -btacs eads saiusdti ti nc arddes ke al eaatdont nagnd r i sk

A Training needs analysis was conducted to det

resultng in the devebdopmesntsoliedeivedalotrada?
A NBR I CT Technical Devel epmenetd &rnaidieionegt @ewa o g
technology skills to reduce direct tax divisi
A Devel opment of Cor poasatieniltnactoente. Tlahki s ed aiv enl ong
compl ementng the individuaRetaxnreystre@emal reac
A Steps have been initated to develop capacity
A A transfer pricing expertsnhasahbhstarepghagedg!
audit selecton, and benchmarking anal ysis.
A Technical Assistance Experts were deployed tc
i nputs into taxpayer audit, r i sk nmadnoargae nmesn.t ,
Next steps

Under the AWP, the following major actions will be initiated:
A Drafing of-Téehm &MeldirimmMmevenue Strategy, condu
anal ysis and developing revenue forecastng mc
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A Reviewing the Uadér PEFAngcpregaamacunidees PEGF
i mproving PEFA Score in the next assessment.
A Enhancing capacity through arranging domain
A Contnuing steps for digital tmansafcanvmatesn of
A Contnuing taxpayer outreach for beter tax cor

G3 DEBT MANAGEMENT

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Debt Management 56&7 1 .
Wing, Finance Division

28. Objective

Treasury and debt management are intrinsically important for Public Financial Management. The
efficient use of public resources has become even more necessary in the current context of
increasing pressure on the global economy. The efficient managemeat ofc ount r y’ s
portfolio is critical not only for maintaining macroeconomic stability but also for keeping sharp
track of t h-o-GDRratio.tlrthis'resped, ¢his tcomponent involves the preparation

of a MediumTerm Debt Management StratedyITDS), Debt Sustainability Analysis (DSA), and
publication of Debt Bulletin which evet@mhually
financial planning that will ensure overall macroeconomic stability.

H g®itcomes

d

Medi-ler m Debt MBamagdemgnt MTDS) f2dr ttoch4L OikdBs mbeé n |

publi shed and deployed in the website of the
(DSA) has been prepared and waitng for e ap

t h
Bull etns are publishing regularly by the Trea:
t

Di vision and deployed in the website of he F

30. Outputs

=
Y

A The MeTkeirutém De bt Management Strategy (MTDS) h ¢

t
h
r

amng the stakehol der s, whi ch was one of the
A The 5th and 6th issue of the Quarterly Debt
Finance Division website. The 7th i satued of t
data and is in the process of approval from
A The Database of the Natonal Savings Scheme
regular intervals and troubl eshootng ies unde
regularly on a need basi s.
A The NTR data of diferent ministries/divisions

workshop pro@®rrankse bffmamyQ@20RMay af@f@228o0on NTR

h

compl eted where 12 ministries/divisions part«

A Two Workshops on Debt Management Dat abase
February 2023. The Draf Debt Database has al
debt database with i BAS++ wil|l be developed

A The roenpoDIA has been prepared and it is now

W |
r
C

u

A Four <coordinaton meetngs on CDMTC took place

actvites of the Scheme were al so di scussed.
A One CDMC meetng has been cyonSlarciterd Svehd rcent aw
Di vi si on.
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31.

32.

a)

b)

==

A A series of training programs have been cond

“Online ManagemefiwhesSyst @h0 opamlNSSCi,pants from

agencies atended.

A Training on Alrcecausnutrsy waik@ghlkg) rdi lon2 1203 for t he

Finance Division to enhance their capacites
A A d2ay training program has been organized
professionals for N8E€ pmooéessrunning of the

q

f

A Several meetngs on the Review of t he Scheme
stakeholders with a view to revising/correctrt

A Three PIT meetngs were held with a view to

Challenges and mitigations

r e

It remains challenging for all/l devel oping nat.

timely and coseffective manner, minimizing borrowing costs subject to keeping risks at an
acceptable level and supporting the demgient and functioning of the domestic financial
markets. In addition, scheduled exposure visits/ Debt Summit are deferred due to travel
restrictions worldwide for the outbreak of a pandemic. With those inevitable grounds, capacity
building of the techniclapersonnel within the TDM Wing of FD to finalize the MTDS, DSA, and
publication of the Debt Bulletin is very important. More coordination is required among ERD, FD,
and BB to integrate Debt Data.

TDM Wing of FD has been continuing regular meetings ViR, BB, and other stakeholders to
prepare an integrated DMFAS system. The continual effect of the pandemic and the Russia
Ukraine war has become a threat to affect the planned activities in the coming fiscal year as well
since the nature of the activitiess highly technical and involves harmas support from
international experts. To combat the situation, TDMW introduced and utilized virtual platforms
for holding workshops, meetings, and training activities, and the process is expected to continue
further.

Projects/Schemes contributing to this component:

{OKSYS 2y G{iNBy3aGKSyAy3d GKS /I LI OAGE 2F ¢NBI

5A @A GOB has approved thengaDP Scheme on “Strengthening

tf

Debt management Wing ¢financeDi vi si on” of B40nlliordin Ma¥ch 20R0zaed ( US D

has a closing date of 30 June 2026. The program is implemented by the Treasury and Debt
Management Wing of the Finance Division under the WBinanced SPFMSThis scheme
includes DLR.3 under D1 and this DLR is partially achieved.

IMF: IMF has supported the capacibyilding training sessions on Public Sector Debt Statistics
(PSDS), MTDS, DSA, etc.

SPEMP BETF: Siask-Debt Management:Memorandums of understandings (MoUs) on data

sharing with National Board of Revenue (NBR), Bangladesh Bureau of Statistics (BBS), National
Savings Department (NSD), Economic Relations Department (ERD), Export Promotion Bureau

(EPB) and Bangladesh Bank have been prepared and signed.

Next steps

The T issue of Debt Bulletin has been prepared with updated data and in the process of approval
from the appropriate authority. A letter will be sent to relevant stakeholders for data collection
to prepare the nexMTDS 2024. A committee has been formed foaaging a Debt conference.

The DSA report will be published soon.
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G4 PLANNING AND BUDGET PREPARATION

Wing, Division Activities from Action Plan| Corresponding DLI | Progress Traffic
Budget Wing, FD 8,9 & 10 2,3 .
34. Objective

Financial planning ensures thatiblic expenditures are planned within the expected availability

of resources in the medium term. The Budget Management Committees (BMCs), and Budget
Working Groups (BWGS) have been set up in Ministries/Divisions/Other Institutions with a view
to improvirg the overall budget preparation and implementation process. BMCs and BWGs play
important role in ensuring that the budget is prepared in line with the mission statement and
strategic objectives of the Ministry/Division/Other Institution. The BMC is asmaed with the

job of implementation and result monitoring so as to measure performance against the output
targets of the Department/Agencies and Key Performance Indicators (KPIs) of the
Ministry/Division/Other Institutions set out in the Ministry Buddeamework (MBF). In sum, the
BMC and BWG have vital role to ensure maximum value for public money. However, the BMCs
and BWGs lack capacity and are not wedlourced to carry out such responsibilities under their
wider terms of reference. The BMCs at thaistry level routinely meet to endorse submission of
MBF to Finance Division leaving its wider terms of reference largely unfulfilled. Under this scheme,
the capacity of the BMCs and BWGs is being strengthened to ensure better coordination of the
operating and development budgets, improve budget alignment with development strategy and
gender, social and climate considerations, alignment between financial andfimencial
(performance) data, efficient fund release procedure, as well as to establish iplogages
between —=sectoral plans/strategies and resources and also between budget and performance.

35. Outcomes

To ensure the timely distribution of budget to DDOs from the budget holders a monitoring
mechanism has been established via iBAS++. Under 8tensythe budget release status report

can be generated from iBAS++. The report shows the budget amount released to DDOs at a point
in time. The budget release status report will contribute to the achievement of SPFMS DLR 3.2. A
sample of the report is shan in the tablel. The report allows the budget wing to identify the
DDOs who have not received budget and to take corrective measures to enable improved budget
utilization.

Table 1: Budget Release Statusdqcal Year 20223 Up to June2023(Final)
(Amount in Thousand)

Total Approved Distribution Budget % DDO % Budget
Type Activity Active Budget (Authorization) Relegse d Distribution Released
DDO (202223) DDO (Cumulative) | (Cumulative)
11 | General activity| 28553 | 132693,15,83 28092 122690,67,53 98.39 92.46
12 | Special Activity* 0 272831,62,92 (7501) ** 178809,93,08 0.00 65.54
13 | SupportActivity | 358 12137,05,44 256 12137,05,44 71.51 100.00
14 Local 0 785,39,70 6 749,12,80 0.00 95.38
Government
21 Non-ADP 88 13550,84,81 104 7705,76,46 118.18 56.87
22 ADP 1(;‘)?3 246066,09,02 1566 146649,09,97 107.11 59.60
Total 30461 | 678064,17,72 30024 468741,65,28 98.57 69.13

**DDO of Special Activity and General Activity is the same.
*DDO number in the parenthesis is already included in the DDO number of General Activities

36. Outputs
A The DLR 2.1 achievement r epadretr haadyg ubse eme ntesr. i f
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A An alternatve calcul at on ’'smestohcoida If osre dtheer esnp e re
fnalized. The World Bank team has endorsed tFl
Expenditure and recomm2ASi+e«d. Tihtes pirnotceegsrsatmfn
sector expenditure data is currently ongoing.

A There has been an increase in allocatons for
protecton i-2n3 thued gFeYt .2 0T2h2e t ot al tahlel oscoactioanl asned
have been recalculated in accordance with th
notng that DLR 2.3 and 2.5 wilsl dbeeadjomst ed

A The formaton of Peer Re®@$ ewDiCoimsi oeesi $ni a0pi
have been provided to the relevant ministrie:¢
process.

A A thday training program on PFM (Public Fina
procedures has nbevear i maursd ucatregle spending and s
As of June?23, 6 Ministries/Divisions have be
progr am.

A From January 2nd to January 11th 2023, B MC s
departtsmeaand Fi nance Divi si-lont r(alHDn)i nogf.c eAr st outnad e
have completed this training.

A On February 7t h, 2023 a workshop concerning
i nvol ving all Budget Déesk sODobmers (BDOs) of Fi

A Two workshops were held for the preparaton o
March 2023respectvely. Anot her workshop, foc
conducted on March 19th 2023 fordinlge Fohainal
Di vi si on.

A Three foreign trainings under MoA with Ciuvil
a) Leadership and Change Management in Publ i
Financi al Management ;add mevratc,r oMd-d eslcian g PoRii £ ks
c) Strategic Budget Pl anning: |l ntegratng Pol |
each of the training was 1 week where 20

tly amd FDewtehdiedl s nf reach f thes:
I

c
predomi nan 0
Resource Allocaton and Performance Budgetng
due to restricton imposed by the GOB on for
schedul eds treamalii mgd hmpost poned.

. Challenges and mitigations

As budget distribution process towards budget holders has been expedited via iBAS++, the DDOs
now receiving the budget online (through iBAS++) immediately after the budget is approved.
However, reportedlythere are still some delays in case of a few departments in the distribution

of budget to the field level. Due to the lack of awareness, DDOs continue to wait for the
Government Order, which details the amount allocated for their office. Most DDOs/project
directors are unaware of the new fund release procedures. Moreover, the predictability of funds

is one of the main challenges faced at the local level when it comes to budget execution.

Mitigation measures

A Il ssuance of directves by FD to selected MDAs
to feld ofces (whose budgets are under group

A Conduct actvaton workshops for selected MDAs
by s31Jul y) .

A Foreign training wil!.l resume upon withdrawal
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38. Projects/schemes contributing to this component:
a) Scheme&y ALYLINRGAY3I GKS . dzRISG t NPOSaa G(KNPRdIzAK

The SPFMS program hasbeemt ended to 2026 and tot al amount

the Budget Process through Capacity Development of BMCs and iBWiBsof BDT 114.14 crore
(USD13.59 million) with a closing date of 30 June 2026(Revised). The program is being
implemented bythe Budget Wing 1 of the Finance Division under the WBnamcing in SPFMS.

39. Next steps

A workshop will be conducted for the DDOs of 10 selected (high spending) Ministries/Divisions to
discuss the challenges of timely budget distribution and to finakeepolicy brief with a time

bound strategy to achieve the target of FY 2@23 Further improvements in iBAS++ budget
execution modules will be made to enable monitoring of the timeliness of fund releases to
DDOs/project directors and establish a monitgrimechanism. Peer review of BMCs of selected

10 Ministries/Divisions will be conducted during the FY 2B23Training on allocative efficiency

for officials of selected Ministries/Divisions will be organized. Moreover, the foreign training on
Resources kication and performance budgeting initialized with Civil Service College, UK will be
organized in due course. In this regard, an agreement with CSC, UK will be signed after the
withdrawal of government restrictions on foreign visits.

G5 PUBLICINVESTMENT MANAGEMENT

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Planning Ministry 11,12 & 13 - .
40. Objective

The Ministry of Planning (MoP) coordinates the approval of development project proposals
through various tool®f public investment management, such as the National Perspective Plan,
Five Year Plan (FYP), sector strategies, and appraisal of individual project proposals. Given
competing pressures by interested stakeholders for each project proposal, it is notteasy
prioritize and fully fund a few critical proposals in the Annual Development Program (ADP). Hence,
Component 5 comes into play to improve the efficiency of development budget management and
the quality of portfolio performance.

41. Outputs

A Establ iofshmRwmhl ic Il nvest ment Management Ref or
Programming Division of Bangladesh Pl anning
A Ministry Assessment For mat ( MAF) and Sector

aligning with the gui peloicessi 8022 apor ovalr ma
devel opment projects in the public sector.

A MAF and SAF manuals have been transl ated n
(HDPP) preparaton that are being usedtheor r a
guidelines 2022 for formulaton, processing, e
the public sector.

A Guidelines for Exampl e Log0i1Fr alPhoewe(rRuGean e rlantforne
1 Power Tr afdslmiasnsd o R o viPdorddi2Bic $h a s been fnal

tributed to the stakehol der s.

O 4090 O

ments received from MDASs.
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42.

43.

A

A

A
A

Demonstraton of wusing MinistrypAassesasméeomntr mRaadr
for project assessment and appraisal of new I
Digitzaton of MAF and SAF is at the fnal St acf
wor king paper for Project Scrutny Conemitee N
meetng can be prepared automatcally.

Programmi ng Division haSsSAD®Pe\RAIDPp eMlanaa gamentda
(AMSunder “St hengt hening of Devel opment Budget
Programmi ng Division thrauagha&€st & p'iSti ggimii Mrgo jae d
MoU with the Finance Division, the AMS has f

dat abases of Finance Division (i BAS++) . Af er
receiving ADP/ RAMD® and oRrad @gma mmionng Adi vi si on i
expenditure from i BAS++. Recently Applicato

devel oped to integrate between PPS and AMS.
with other exssBstmgagdat hPaddMEDt ( RIh&8ge ment ||
System) andoERDghFAMSE Management System).
Programmi ng Division-Yédas Hebkiopédvesdemeiutl t |
modul e in the AMS. Over tREADB ULl s BARBP apmod2 p ar

ADP 2&2 &l | MDAs under Local Government and R
Energy (PE) sectors used the MYPIP modul e i
requirements for individualwoprowjtect sy eiamr st. he |

Based on 7th Five Year Pl an Sector Strategy
prepared, approved and published in 2018. B a
Strategy Paper (SSP) for tolpanelnac IL GRDV) e ramme rPt

Energy (PE) sector have been published and ci
17 sectors of t-dlea SADIPf ehdavteo bk nseaect ors to al
and budget framework. A gazete hcasasbheanopubf i

ADP. Annual Devel opment ProgdRamn@dADRWwWafdr haf
prepared based on newly reclassifed 15 sectol
further delineatng sector boundaries of ADP.
PI'M Ref oafm BMianggr ammi ng Di vi sion prepared dr a
(PI'M) Reform®Probmheamdrr®&f22has been consulted t
Di vi sion and Programming Division. The PI M R
PI'M Gui dedn neep phracsv ebde and circul ated among st a
Conducted training programs on MAF, SAF, CBA
and PE Sectors. This training program has bece

Challenges and mitigations

The next crical steps will be to extend interface/linkages with databases of IMED {Pidj&ct
Management Information System) and ERD (FA@®ign Aid Management System). To ensure
sustainability of the interfacing, training and capacity building for the officitalBrogramming
Division have been conducted. In addition, it is essential to arrange training for concerned officials
of all MDAs on AMS.

The new 18sector classification of ADP is very important to align ADP with Five Year Plan, budget
framework andmonitoring reports. To consolidate the new sector classification of ADP, the
Programming Division will take steps to define the sector boundaries and disseminate the new
classification among concerned officers of Planning Commission and Ministries/Bivision

Projects/schemesontributing to this component

JICAsupported Strengthening Public Investment Management System Project (SPIMS):
Programming Division of Bangladesh Planning Commission has been implementing
"Strengthening Public restment Management System Project (SPIMS)" for BDT 7146.93 Lac (USD
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8.5 million) since 2014 with a closing date of 30 June 2024. During the first four years, JICA
provided technical cooperation to the PIM Reform Wing formed at the Programming Diviseéon. Th
SPIMS developed and validated a set of new PIM tools: (1) Ministry Assessment Forman@AF)
Sector Appraisal Format (SAF) to assess and appraise Development Project Proposal (DPP); and
(2) Sector Strategy Paper (SSP) and Mdgr Public Investmentégram (MYPIP) to strengthen
linkages between Five Year Plan, ADP and MTBF. In June 2018, the Government approved the PIM
tools, and approved to establish the PIM Reform Wing at Programming Division, showing its high
commitments to move PIM reform agendarfvard. In addition, the use of the PIM tools is

of ficially incorporated in the recently revise
and Revision of Devel opment Projects in the P
sustain improveme t in the PIM system, PI'M Reform Wing

20222 5" with support of SPI MS, and organize trai
than pilot sector). It also transfer PIM training programs developed by SPIMS to nat&niang
institutions for public officials.

. Next steps

INnFY2023-24, Activities 11 and 12 under Component 5(PIM) will aim to achieve the following key
outcomes in improving PIM: (1) enhancing interface/linkages of AMS with other data bases; (2)
consoldating the use of the PIM tools (MAF/SAF/SSP/MYRI&) sectors (3) Finalize the PIM
Reform Program; (4) Defining sector boundaries of ADP in 15 sectors; (5) Strengthening PIM
Reform Wing to ensure continuation and sustainability of PIM reform and<is)g PIM Tools to
other sectors. Moreover, for achieving Activity 13 in the revised PFM Action Plan the following
steps will be undertaken: (1) Inspections of projects for the spot verification of implementation
status; (2) Examine Project Completion RepdCR) and prepare quarterly, annually and
periodical progress reports; (3) Conduct progress review meetings for low performing project and
disseminate to respective Line ministries and Project Directors; and (4) Improve through capacity
building, trainng, incentives, sanctions and monitoring performances of LMs.

A. Enhancing interface/linkages of AMS with other data bas&s: further increase efficiency in
managing the ADP/RADP in annual budget cycle, the Programming Division will:

(i) Establish interface/linkages of the AMS system with the other databaisB4ED
(PMISProject Management Information System) and ERD (FR&i&ign Aid
Management System).

(i) Introduce unigue project code in the ADP process.

(iii) Continue training activities foofficials in all sectors to manage the AMS system,
including its MYPIP module and its interface/linkages with the other databases.

B. Consolidating the use of the PIM tools in all sectoféte Programming Division will undertake
the following activities to casolidate the use of the PIM tools in all pilot sectors:

(i) Support all sectors to use MAF and SAF through (a) demonstrating how to use
MAF/SAF in actual assessment and appraisal process of new DPPs, (b) developing
digitized (online) MAF/SAF system, (c) depiglg samples and models of Logical
Framework Analysis (LFA) and Cost Benefit Analysis (CBA) for some sectors (d)
developing wekbased tutorial videos to support training program, and (e)
providing training for officials on MAF/SAF.

(i) Support all sectors tase SSP and MYPIP in the budget process through (a) providing
technical support for MDAs to use SSP/MYPIP in actual annual budget cycle, (b)
preparing Strategic ADP Guidelines to explain how to use SSP/MYPIP, (c) providing
training for officials on SSP/MNPincluding the MYPIP module of AMS, and (d)
delineating sector boundaries of ADP.

(iif) Organize training for roll out MAF/ SAF to all sectors considering other than the pilot
sectors.
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C. Finalize the PIM reform ProgranTo achieve this outcome, the following maties will be
undertaken in FY 2023024
() To harmonize with the revised PFM action plan (288% PIM reform program
need to finalize the PIM reform program.
(i) Incorporating the feedback received from PEFA Assessment Report 2021 necessary
steps should b undertaken.
D. Defining sector boundaries of ADP in 15 sectof® achieve this outcome, the following
activities will be undertaken in FY 202824:
(i) To align with the F¥BSPMYPIP the sector reclassification to define the new sectors
from 17 sectors to 3 sectors.
(i) Incorporating the feedback received from PEFA Assessment Report 2021 necessary
steps should be undertaken.

E. Strengthening PIM Reform Wing to ensure continuation and sustainability of PIM reform:
To achieve this outcome, the following actiegiwill be undertaken in FY20223:

() Formulate PIM Guidelines and PIM Reform Program 2025 to guide and
manage PIM reform over the mediutarm. The PIM Guidelines provides an
overview of legal and regulatory framework for PIM, key PIM functions, and the
roles and responsibilities of PIM stakeholders, while PIM Reform Program will lay
out a roadmap to achieve future PIM system, including a set of key performance
indicators to monitor the outcomes and progresses of PIM reform.

(i) Transfer PIM training prograsrdeveloped by SPIMS to training institutions of the
Government to embed PIM training in the national training programs. To facilitate
this process, Training of Trainers (ToT) will be conducted to enhance a pool of
human resources for PIM.

(iif) Prepare a rolloustrategy of the PIM tools to the other sectors (other than the pilot
sectors).

F. Using PIM Tools to other sectorBor using PIM, tools in other sectors the following activities
will be done.

(i) Extension of Ministry Assessment Format (MAF) and S&gporraisal Format (SAF)
to other sectors/ministries.

(i) Revision of DPP manual and training to ensure full compliance.

(iif) CostBenefit Analysis modeling in project appraisal and selection.

G6 PUBLIC SECTOR PERFORMANCE MANAGEMENT

Wing, Division Activities from Action Plan | Corresponding DLI | Progress Traffic
Cabinet Division 14-17 - .
45. Objective

Annual Performance Agreement (APA), developed by the Government of Bangladesh, is a written
commitment of works by a ministry/division, directorate, or fidddvel office for a specific financial

year (FY). The purposes of introducing APA were to ensansparency and accountability in
government offices, to enhance organizational efficiency, and to focus more on achieving results
rather than processes. APA was first introduced in 2D8.4Y in 48 ministries/divisions. Now, all
Ministries/ Divisions, Diigorates/Agencies, and most of the field level offices (MDA) have come
under the APA system. At the Ministry/Division level, APA is signed between the Cabinet Secretary
and the Senior Secretary/Secretary of the respective Ministry/Division. In other fideA is
signed between the head of the subordinate office and higher offices. From-Z2DEY, work

pl ans of five good governance tools of -the go\
governance & Innovation) have been integrated into the AP#erefore, APA has become a
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complete tool to evaluate every type of performance activity of a government office. The
Coordination and Reforms Unit (CRU) of the Cabinet Division oversees the implementation of APA.

The Cabinet Division is implementi@pmponent 6 of the PFM Action Plan. The objective of
component 6 of the PFM Action Plan is to improve the APAs of MDAs so that performance can be
measured and evaluated properly.

46. Outcome

The expected outcome of Component 6 is to improve the governperiormance management
system by enhancing the capacity of the MDAs as well as the CRU of the Cabinet Division.

47. Outputs

A Prepared model APAs of 4 (four) ministries/ di
Environment , Forestananadl ClnwatetOmand®eé vi Bii mn,
Educaton Division).

A APAs -2402wBere prepared with the recommendatons

A Organized a consultaton workshop on APA with
Di vi si on aagry 2® 2Bebr u

A Trained feld administraton ofcers of 5 divisi

A APA preparaton, revision, progress report a
prepared in APAMS 3rd version;

A APAMS 2nd version has bedn sboskeed fbo &a&ahere
management of the sof ware.

A Providedrhgl feedback dsn 22822 pr 6gressaistr ABRA/

A All government ofces upload APAs and progress
A An eval gatadel i ne was prepared and atached wi
moni toring and ev&l4uaton guideline 2023

A Reviewed draf -2MPAsf 0%52 Fmi mi0x2t3ri es/ di vi si ons
partcipatory approadhrwspretvepme ne stt at vwesd do \
fnance division, cabinet di vi si on and member ¢

48. Challenges and mitigations

Lack of information about stakehol ders’ sati sf
overcome this challenge, the quality of achieved performance need to be examined more
rigorously. Intra/interministerial coordination issues also require spécattention. Close
coordination between the Cabinet Division and the Finance Division on enhancing government
performance will also contribute to enhancing the connection between performance and public
financial management.

49. Projects/schemes contributig to this component:No projects/schemes under this component
is running at this moment.

50. Next steps:Explore funding options for the implementation of these activities.

G7 iBAS++/ BACS IMPLEMENTATION

Wing, Division Activities from Action Plan| Corresponding DLI| Progress Traffic
iBAS++ Project Unit, F[ 1840 4,8 .
51. Objective

To improve the comprehensiveness and timeliness gfeiar budget outurn reports that will
enable decisiormaking by budget controlling offices, to strengthen better castmagement and
enhance fiscal discipline and transparency.
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52. Outcome

53.

D> D> D> D>

I nformed deci si on making and achieve beter bl

Reduce tme in bildl processing and increase s
Ti mely preparaton ofs ubfim asmsdioanl fDtra taeunde ntnsg .a n ¢
| mprove cash management of the Govt. and red:!
Reduce special accounts outside TSA and strel

Aut o generated service statement and reduce t
Make payment oroGRRI bascsorf obenefciaties an
satisfaction.

Outputs (Cumulative)

A

A

I T security gap assessment has been compl et e

system has also been fnalized.

The I nformaton Sedcemi {(y SM&Enagaeamemgnh Hydsh | SO
has been progressively integrated throughout
uphol ding t he confdentality, integrity, and
Concerning tOHe 2I03Q/ IsE@n2AA0 d, which encompass
controls have been fully implemented, while 2
Policy and procedures for implementng I nform
i BAS++ hawvevédeandpiphe requirements and contr
are being i mplemented.

The I nformaton Security Management System (1 ¢
stpul at ons, has been progressi welsy iTrhtee gprraitnez
focus is on upholding the confdentality, inte
Concerning the | SO/I1EC 27001: 2013 standard,
controls have been fcuolnltyr oil nsp |aernee nptaerdt,a |whyi |iemp:
To strengthen the security of iBAS++ and avoi
di stnct wor kf ows has been developed. Wor kf ov
changes of the iWBIAS+CG@GA cpamtt)ngi snolwei ng devel
Business Contnuity Dril!/l performed on regul ai
A functonal gap analysis report on the i BASH+H-
i mpl ement at on #eadmaphbffdl Dfewelinl submited by
workshops have been accomplished and | mpl emel
Expenditure and payment modul e has been i mp

submission.
Il ntegraton bet ween isByAsSt+tetmsa nids dgiofienrge ndn .g oA/ltr. e
been accomplished with the NI D, TI N, Bangl a

Syst&m;TDeS, i VAS, PEMS and so on.

Auto calcul aton of | oan repayment an@aveubsid
been incorporated in iBAS++ and i mpl emented ¢
New -madul e has been devel oped for the entry
of ces under the Budget Preparaton modul e. Al
and Priaomatrgn E@dfuces up to district | evel ar e

own budget.
Organogmamuseb has been developed to gt accu

organogram (approved manpower) . Appfroevseed mar
and 52% Primary Schools has been -moduleet ed ai
Service stage functonalites (PRL, At achment

Suspension) of employee management have been
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54.

> v D>

Al |l rhicatto data of GPF has been incorporated a

ot her data (Loans and advances, Leave, Depar:t
be captured.

Al | functonalites related tooftberpagnansdt afl ¢
been incorporated in i BAS++. Al defence of ci
EFT.

Budget of Bangl adesh Railway is being prepar
have been prepari ntgheaektwddetbhuprgepa rbayt aurs i magd u |
20223 . Around 70% empl oyees of BR are now ge
i BAS++ modules have been rolled out in 19 Forl
i BAS++ modul e for SAEsPWh,s RKERailRE,0odnde € GDH
empl oyees under Directorate of Posts are getr

To collect comprehensive and det ail i nfor mat
swhodul e of I BAS++ has beeaerk ¢déwaenl dhmed.bel nt men
for collectng Bank Account informaton. By t hi
bank accounts informaton from diferent instt.
For beter cash management and st r esnygttheem ihmags
been introduced in Autonomous Bodies includi

and 112 projects are using this system.

Aut omat ed -cthhadIllaann) (sAAstem has betme deposidtce
government revéenruegohefementi ntreasury and ha
schedul ed ban‘A€h aldmddn oethveeensystems | i-ke BRTA
Passport, Bi rt hi nReogrits;t eiaMiAMP,S,eceRpbirte cl ear an
been estabhesbgdtem has included, 17X r2oyQees o
Taka( 35% of total revereud)n d&SPBhdilstlyesd gdmt Arne aFlY 2

2 3. Moreover, El ectronic Fiscal Devi ced Manage
to expedite retail VAT collecton.

Recei pt and Expenditure of the Govt. can be
Debit/ Credit scroll

Annual Budget executon report is padBLished ir
Al most 45, 374government ofcials have been tre
Training of Trainers (ToT) has been provideo
Payment Expenditure Modul e, Posta#t aMedot eBaBk

Accounmo dSud ke .
81 workshops have been conducted on various t

The benefciary allowances wunder various sSsoCcCi
wi dow all owance, honorarmatmerorni tvval alalnawdmee ,d
stpend; allowances to the backward people) a
or mobile account through G2P. | n tbhkass hr,egar

Nagad and Rocket hhoet b2e@0estabéi bapdf ciAar i
Net Progr ams under t he 8 Mi ni stries/ Divisi
| mpl ement aton of Single Registry System (SRS
benefciaries medeprogciambs saflety i mprove trart
in the selecton system.

Outputs (January June, 2023)

A
A
A

PL Account has been i mplemented at 63 ABs ani
Al most 14141 government ofcials have been tr:
18 workskhepdeen conducted on various topics
peri od.

Training of Trainers (ToT) has bdearkeprodv iBdaendk
AccoupmodSidubke among 699 partcipants.
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55.

56.

57.

A 3 bills have beeGRhpdocBASed t htegghten facili

A Approved manpower i nformaton from 5888 govt.
been collected and ennmedeldein the organogram

A About 1440 feld ofces up to Upazil addetvel €
Preparaton module for the frst t me.

A About 110, 922 bank account s i nf eérarkaet oonf hBaasn k
Accounmacd Blud.

A Functonal specifcaton for EFDMS has been deve

A Firm to assess readsnéessenfeel e8§0Oedertfcaton |

A Concerning the |1 SO/IEC 27001:2013 standard, \
controls have been fully i mplemented, while 2

A Network Segregaton has been tm@mphechenhbe@nande,]
peri meter security.

A Usage of unlicensed sofware within the envir
potent al ri sks and unwanted consequences.

A Users and systems are centrally coeduroiltlyd
measures. Perform regular reviews and updat es

A Regul ar Vulnerability Assessment and Penetrat

A 1200 employees of Post Ofces have been paid t

A Refund pr eChead usrben nosfh aAs been pil oted.

A Mobile device and Technologies guideline has

Challenges and mitigations

The overall security environment of the iBASagplication has been assessed by following
international standards and good practices and several improvements have been agreed. The
work is underway to make those improvements. The rollout of the Payment and Expenditure
Module for submitting all kinds dfill including vendor bills is a challenge because of providing

training and technical support to more than 30,000 officers (implying more than a hundred
thousand users). A detailed stock takes of special Bank Accounts outside the TSA is also a
challengingtask. However, online training, video tutorial, automated support system utilizing
artificial intelligence are in active consideration to mitigate the challenges. Time to time new sub
activities is being undertaken and implemented to resolve the probldéfimseover, continuous
stakehol ders’ consultation helps to minimize t

Projects/schemes contributing to this component:

The norADP scheme on “1l mprovement of Publ i c Fi
| mpl ementati on of BAG®Rrogramds conBiButihg té this comporket.rit SPF M
was approved in October 2019. The scheme is implemented by the Finance Division.

SPEMP BETF: Siaisk- Budgeting and IFMIS:

Fund from SPEMP BETF supports the implementation, expansion and change management
iBAS++. A workshop was organized to discuss the PwC provided technical assistance to iBAS++
functional gap assessment (including payroll, pension and EFT) and implementation roadmap for

a fulkledged IFMIS.

Next Steps:

A To i mprove ands aidd if BASH e drgdekdd ¢iFtMIfSu | |

A Roll out of the Expenditure and Payment Modul ¢
A Digital signature wil!/l be introduced for ri sl
A Il mpl ementaton oftkE&A payabil bills other

A Al | hi stori cal data (Loans and advances, Lea
wi || have been incorporated against every emj
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A Develop an agreed access provisioning, revok
i BAS++ i .e., Budget wuser, accountng wuser, bac
privilege access right, and i mplement the sy:

A Enhancement the data exchambgesyfsdae@im ittoe gewi tt
TSA dat a.

A Obtaining | SO 27001:2013 certfcaton by the ye

A Fully implement both the Security Operatons
( NOGChi tat ves.

A A det ai-tl ®kde sdfockl | bank accounts held by all
compl eted. Comptlaeke nofofs pgehei aslt ockcount s and E

(including an assessmenti mft hdhee naanbeu ntas da rad
why these are needed to be kept outside the -

A Compl eton of data entry of the informaton o
organograms of all the organizatons wunder buc
A Fullgepdl eRbl | out of SAE Rail way module in Bang
A Il ncorporate all services in ACS and full roll
A Il mprovement of Help Desk system by acquiring
A Develop a module to inventory, value and regi
A Doume n't operatng procedures and i mprove/ aut ¢

operatons.
A lntroduce commitment controls for cash manage

(TSA) .
A Prepare a draf repor-t |l istng atks paborgsevd t
automaton status.
A Arrange a workshop to fnalize the report with
in accounts ofces and manual records kept out
G8 PENSION MANAGEMENT
Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Controller General of 41-44 5 .
Accounts, FD
58. Objective
The objective of this scheme is-to
A Ensure improved pension service (disaggregat
t hrough EFT no | ater than the pension payment
A To improve the comprehensaliv emwtduprena nraea gt ometl si ntehs
enabl e @Ma&i migomy budget controlling ofces and
59. Outcome
A Automaton of Pension Management System to i mj
A Automaton of GPF Fund Management to i mprove ¢
A Submission of Annawidt sApprdpAnmabtain Ricecanci al
compliance with the I nternatonal Accountng St

60. Outputs(Cumulative)

A Central Pension -OD&8§kEM)s dmd O€REM § LAEODPer at on
A NI D-P&PCe b'@Gesmrtdr al inzeBdt R'ca :@d e d
A Around 80% Pensioners (Civil) and 95% (1.76 I
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D> D> D > >

> >y > >

> >

p>N

>y > >

A

100% of new pensioners (Civil, CGDF, Rai |l way)
Ensured pension payment on the 1st week of e\
Mobil e app 'lidre premdifcmdro;mn i s operatonal
Ensured system generated benefts calcul aton,
Backlog reduced by 81% out of 744 pension ca:
Grievance Redress System (GRS) i na2&0®0dukCkSs )a;t
b) Web b-avsvwewl c@R®pf m. gov. bd; c) Dedicated Fr
Management Ofce to address all pension i ssue:
Aut omaton of GPF Management system (for <civil
NI D based comprehensi vef dren@PEiRuryd dMd mdb@esme n
Ensured digital GPF Account number for each e
Dev d online system for GPF account openi
of y interest and fnal payment . sBepi des
cre in the system.
Ot h t han GPF Personal Ledger Account (Rat ol

t

c

op
ar
ed

I n nat onal Publ i c Sector Accountng Standa
Ac nt introduced.

Bac og frbdn tFd 2RVIGHO0 produci mg Ffodhowi Mg c
cl a ifcaton) reduced.

Fin ce Accoulnx tfor20EMYiFZY0i2n0 1p& ess f or printng
Financi al Reports are being generated aut omat
| PSAS Cash Compliant format foceAppnopoidacenx
Real tme monitoring and tmely submission of
GFS report baclk7 otgo fHNo 2 DF2Y0eZad s§ has been subi
by I MF and this is contnuing.

70 Ofcials havesbddeBASr €Creartd ed

nw X O D00 v @O C
S —c TS o

Q

61. Outputs (January 2023une 2023)

Pension

A

A
A
A

Design CAFO Postal as a Centr al Pension Ofce
Brought Postal Pensioners under EFT coverage.
Redesi gdedgébvePensi ohb Pagadeewmnp eSrysitem or der  of
“Hi ghest <ceil i n"g acsfe dn etn @aryt rsoclal @sp i nserted

mont hly pensi on.

AccomMoibs H"grdxpr ement and i nstuwsd. the app fo
A new | ife verif cdhadweal ospyesdt efmo rh afsa nbieleynr pensi o
marriage certfcate.

Separate GPF Module introduced for CGDF and [
Digital GPF account number introduced.
Online GPF Account Opening and Online GPF NoI
andl Ray devel oped.

GPF Central Ledger for beter fund management
Pay Point wise GPF Central Ledger introduced
all employees.

GPF Centr al Ledger for CAFO, Pensi csmplawydé Fu
aggregated Pay Point wise Closing balances.

Yearend Fiscal Reporting

A

A

Sever al di screpancies in transacton recordin
and shared with BACS Scheme for checking gap

(
Severmbnagwment & Monitoring reports devel opt
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A Clearance processes for advance/ suspense a

botl enecks identfed.
A Monehd anedndyeprrocedures reviewed and suggeste
teamrehdted discussion is going on with CGA
A Il BAS++ has been implemented in Postal Departi

In-year Fiscal Reporting

A Appropriaton Accounts (Civil) are avai-l abl e
19, FX2020a8d2FY 2020

A Monitoring reports to examine the accuracy ar
available in I BAS++ Accountng Modul e.

A Il PSAS compliant format for Appropriaton Acco!
OCAG andlF,Y2P-4@2 OFava d22012 OAppr opri aton Account s
i BAS++ except notes.

A Reportng formats of Proforma Accounts for P
Defense are developed considering | PSAS requ
Financg Radl @&DF Accordingly in order to have

IPSAS (Cash)
A One | PSAS certfcaton program completed and 3¢
A One | PSAS Orientaton training course has beert

Account Code and COA Maal

A A draf Chart of Account s ( COA) Manu al pr ov
incorporatng defnitons, exampl es, exceptons,
facilitate the proper recordi ng obfe etnr asnhsaarcetdo
with i BAS++. Af er war ds, | BAS++ has printed

GFS & COFOG

A System Requirement Speci fcatons (SRS) have a
Quarterly and Annually GFS reports ag et dk®ing

under accountng module of i BAS++.

A GFS Handbook including Revision Policy has
suggestons of | MF Advi sor.

A Primary GFS Training Course for 40 ofcials ha
were selected for Intermediated GFS training
I MF.

62. Challenges and mitigations

The physical presence of pensioners requires o
especially when the pensioner could not be pre
far away/ abroad, or ot herger ends otnhse. plloy smictag at per
pensioner, face recogniton throughMai moodii nien g
accurate records of GPF contributons, bal ances
became chall emgintg GPUe ptao/ ntkinft modal ity in Defe
To mitgate this -mbocaée | fenmmget osadimet exai il @ar each ci

in i PASNV+.ding end user new facilites tot empl oy
menus. I n order to mitgate this, di ssemi nat on
bal ance wupdat e, Ssubscripton entry is made for
i BAS++. Correcton for Erronemaostbeatpyi of advBD(
enr ol ment i n-c 0 BABmMmi+tng.s Genmeer at on of @&t ol | €
|l evel takes too much tme as closing balances o
Payoi nt l evel . Céomeili matgedbabbyuncelsc alr®&t ymg each i n
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63.

64.

Ssubscripton/refund, withdrawal , and i

required. Dedicated | T support needs
del ayedatoeantgnt as | T support is shar
this, a request has been sen
reportng. ADG (Finance) Rail
for consolidaton and correct

Projects/schemesontributing to this component

nterest .

to be de

ed with

r
t to the project o
waynwi andvEAF@ccPost
on of Appropriaton

a. { OKSYS 2y GLYLINRGAYy3I tSyarazy alyl3aSySyd {ea
CAY Il yOALI f Therfon-22DNRI AsycdEeYme on “ |1 mproving Pension
Quality and Timeliness of Financi al Reportin
component. It was approved in October 2019. The scheme is implemented by the CGA and
Finance Division.

Next steps

A Establish Central Pension Payment Ofce for Re

A Centralized rest of the Civil & CGDF pensi one

A Aut omat ometimempert phase (ELPC, Service Staten

A Devel op systefMP®.0 introduce e

A Develop system for the automaton of GPF Mane
Postal .

A lntroduce Personal LPbdpesi Arcandt PéCooahahcLec
Acqui siton) .

A Devel opPeOmsliiommeer Tracking and Monitoring Syst

A Prepare Business process to bring Postal pen:

A Develop Monthly reports for CGDF and ADG/ Fi n:

A Generate COFOG Report from i BAS++.

A Organize adwaawdcedeCAsalonsimaki ng) GFS training

A Organize Workshop and fnalizaton of GFS Handtl

A Develop procedures for streamlining advance/

A Establish efcient month and year end account

A Devetlhogp busi ness process to collect and recon
FD and Foreign Mission

A Develop Procedural Handbook for AFS.

A Ratonalizaton of Monitoring and Management r

A Devel dpdgelssetesraad |iabilites.

A Devel op a business process on efectve reconc
and domestc borrowing.

A Update existng Account code for BCG.

A Il PSAS Diploma Course may be introdulcPeRdASf or
Certfed.

A Training and Workshop on newly approved Apprc

A Generate COFOG Report from i BAS++

A Organize advance (Analysis and decision mak
SARTTAC.

A To Devel op DraforBucsd mtersge nPtr oRrecsfsorfma Account
of ce.

A Develop a format for disclosing guarantee | iz
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Wing, Division Activities from Action Plan | Corresponding DL| Progress Traffic
SOE Wing & SOE 4549 6&7 .
Monitoring Cell, FD

65. Objective

StateOwned Enterprises (SOEs) are important actors in influencing the trajectory of a nation's
economic progress. The significance of stateed enterprises (SOESs) lies in their substantial
contribution to several economic indicators such as gross domestic product (GDP), value addition,
employment generation, and income generation. Statened enterprises (SOEs) make significant
contributions to various key sectors, including power, gas, waiedustry, transport and
communication, shipping, construction, and real estate, among others. The primary goals of the
scheme are to enhance the comprehension of appropriate authority regarding the debt and
contingent liabilities of stat@wned enterprses (SOES), with the aim of promoting transparency,
effective management, and rigorous supervision of these entities. Additionally, the scheme seeks
to bolster the oversight and performance monitoring of SOEs, ultimately leading to improvements
in their operational efficiency, financial reporting, and public disclosure practices.

66. Outcome

A The Senior Secretary of the Finance Division
Contngent Li ®Wwinlkidt Entef pfi aees ( SOEs) and Aut ¢
with the corresponding reportng dteempglGat) e sh.a sF U

i ssued to i mplement this procedure.

A The I ndependent Performance Evalwuaton Gui del
approved by the Senior Secretary of the Fina
i mpl ement atmoant.o nT hoef ftohe | ndependent Perfor man

and the Evaluaton Research Team (ERT) has bee
A A total -Otwned2d3ESBteterises (SOEs) and Aut onomo
publi shed and upRFiomaredi alhe$tratAeudd nntesd -Z AFS) f ¢
on their respectve websites and the Finance I

67. Outputs

A The audited fnancial statem2nhave ABEBeEnfprepa
made availablebonhthéewébsnianese @i vi-Gwmend and
Enterprises/ Autonomous Bodies (SOEs/ ABs) .

A ln February 2023, a series of six training s
the proper completon of fasmecper odi mama@agi ag
and contngent -Owmed |Hntteesr porfi sSetsat(eSOEs) and Au

A ln April 2023, two Trainings of Trainers (TO
the subject mater ofi | Deles-Omamd E€C@nEeRgENt sesab
Autonomous Bodies (ABs) .

A A total of 178 partci pamied dmtoer driinsee smi (nS GHE s

bodies (ABs), and the Finance Divipsiogmamser e

A A workshop was conducted to discuss the pilot
as well as the f sebaMnerdi sEkntaemrglryi ssiess ef& @Eds $S taant (
(ABs) .

A The process of inputng DCedm dfactra a nt-Guwhaee dSOOIE 1d:
Enterprises (SOEs) has been successfully con
June, 2023) .

A Iln January 2023, a series of four training s
Preparaton Rede Dapmadmatsei n | ine with i BAS++'
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68.

of cials -Owpnpenxd SEaterprises (SOEs) and Autonom
Fi nance Di vi si on. A total of 126 partcipant
atendamiceg diuhe af or epmmeongtroannesd tr ai ni ng

A Two training sessions were held in April/l ar

strengthening t heOwmaenda geennteenrtp roifs eSst a(tSeOEs ), wh
focused on fnancsal senaniagrsnewer e Totteended by
Owned Enterprises (SOE) wing and the Monitor

tot al of 50 individual s, comprising 26 part
partcipantsei preasenmbhedurwergy the aforementone:
A ln January 2023, a worr kasrhiozpaeddovielb e t avtoe daty st lwea
of the governancewhrameawmdrek pfrors eSt tSEOEs ) . A
were present.
A A méng was held on April 04, 2023, Owned the
Enterprises (SOE) database that aligns with
A Five modules have been identfed for the SoE

beeaevel oped for the design of the budget mo (
system. The coll ectohnafcibalt hddthanwi tah anwdi e\

DCL modul e has concluded.
A The budget data of the BRIC-2A0AHAtshde@AAB nfpairt

the newly devel oped budget module of SOE dat :

pil ot study. The feedback was obtained from

A The design of the wor k fhoaw ef bbneaetnh Zlen@C ld eavred olp Pk

f the I PE module is now underway.
preliminary report oeQOwntehde Hnetgearlp rfirsaense wWoS KE sc

as

he alfxcifrom the Monitoring Cell of FD and tl
SOE Governance Scheme conducted a physical i
of Bangl adesh Forest Devel opment | nd i es
|l mprovement Strategy (PIS). The PI S f e
compl eton, two meetngs were convened S

A A workshop was conducted on the PIS o t
FD, the relevant l ine ministries, and BF

0
A A
h
T

c
B
Projects/schemesontributing to this component

"Strengtheningof Stateowned Enterprises' Governance." The scheme had been allocated a
budget of BDT 13,356 Lac (equivalent to US$ 15.90 million) and was scheduled to be completed
by 30th June 2023. On December 23, 2020, the execution of a #gmual Development
Progamme (ADP) scheme known as "Strengthening of Stateed Enterprises' Governance"

was approved by the Government of Bangladesh (GOB). The scheme had been allocated a budget
of BDT 13,356 Lac (equal to UBTB0 million) and was scheduled to be completedbge 30th,

2023. Due of the Cowtd epidemic, the implementation of all programme activities became
impracticable. Following this, an extension of the restructured scheme has been granted, allowing
it to remain in effect until June 30, 2026. As of JBAe2022, the cumulative expenditure of this
scheme stands at BDT 718.65 lac, which is equivalent to US$0.855 million. The budget allocation
for the scheme has undergone revision due to a process of reorganisation, leading to a revised
total amount of BDT76.30 crore, which is equivalent to $9.08 million.

The execution of the scheme is being conducted by the Sdataed Enterprises (SOE) division

and Monitoring cell of the Finance Division, as a component of the World Bafikaceed

initiative referred to as the Strengthening Public Financial ManagenodBhable Service Delivery
(SPFMS) programme. The scheme includes a total of eight Disbursement Linked Results (DLRS)
within the context of Disbursement Linked Indicators 6 and 7-§Cirid DL-I7). Out of the eight
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Disbursement Linked Results (DLRs) undesideration, three specific DLRs (namely, DLR 6.1,
DLR 6.2, and DER1) have been effectively achieved.

There has been no support provided during the first quarter {Selgtember) of FY24 under the
SPEMP BETF initiative.

69. Challengesand Mitigation

A Theltecton of botimafnrcdamdi aglu ad nodwyneatia teant femr gom i

(SOEs) and autonomous bodies (ABs) poses a

can be alleviated through thenprsscess of sen

A The devel opment of an appropriate Functonal

modul es that have been iOdvenretdf eEdhtiemr ptrh es epr  BdC

system, as well as the i nctemgtrraalo ng ooweorcremsesn twii
i BAS++ systems, presents a notable chall enge.
A A training programme is planned to tackl e

to ofciaDwnedf Bohtéeprises (SOEs) and Autonom

ot her pertnent stakehol der s.
70. Next Steps

A The task at hand i nvelhwesmptalses i ngd atDwged D

ryh
Enterprises (SOEs) and Autonomous Bodies ( AB:«

into respect wegoSOEsand AB cat

A The ongoing process of preparing and postng
of Lwenteed Ent er pri ses ( SOEs) and Autonomous

Di vi si on, shall be sustained.

A Updatng the procecacrte afnar croeng inlgaetndogwheé @ b i | i |

enterprises (SOEs) and Autonomous Bodi es

templ ates. Likewise, it is imperatve to under

Performance &€iiahesat ohPBEG) d

A A database will be d®Owaleadp&httes pencemp d SOESH) 3
Bodies (ABs) in |ine with the i BAS++ framewo:l
A Preparaton of the Functonal Reqgquirements Spe

cengoabkrnment system wil|l be focused.

A The I ndependent Per for mMaln&cleexOvvead uBhber gl iPEg s
and Autonomous Bodies (ABs) wil/l be conduct e

system to i ncent vineoen gh itghheesre peenrtftoersmance a

A The i mplementaton of a Performance | mprovemer

Owned Enterprises ( SOEs) and Autonomous
performance, such as the BFI DC.

G10 INTERNAL AUDIT AND AUBDLLOW, UP

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Expenditure 50 9 .
Management Wing, FD

71. Objective
Internal Audit in the public sector refers to the independent and objective assurance of the
operations, programs, and functions of government entities at all levels. The goal of internal audit
is to provide assurance and add value to the organizationémtifying risks and recommending
improvements to enhance the effectiveness and efficiency of operations. In the public sector,
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internal audit plays a critical role in promoting accountability, transparency and good governance.
Internal auditors work clodg with government officials to assess and evaluate the effectiveness

of internal controls, risk management processes, and compliance with laws and regulations.
Internal Audit Scheme was initially planned to start in 2019 but due to sbffeeences of opion

regarding implementation rotation either in the Ministries or in the departments. But it was

del ayed as the COVID pandemic situation has af
challenge in Bangladesh to introduce Internal Audit in publatoself look back in 2009, there is

Public Money and Budget Management Act which states that one of the duties and responsibilities

of the Principal Accounting Officer (PAO) shal
management and internal omtrol processes at the relevant Ministry or Division or other

Il nstitution”. Il nternal audi t will assume respc
operations to identify weaknesses and recommend corrective measures. The general mandate for

the establishment of the internal audit was communicated through more specific instructions
from the Finance DFDBil\bdudgen(043\20084803 datado2208\ 04.F

However, a formal internal audit function has not been established. Only daistries have an

IA function, and these are not adequately staffed with qualified auditors. Even the 2015 PEFA
report identified weaknesses within the 1A function. The weaknesses include thexigtence of

systematic audit plans and audits are prifhapost reviews on a compliance basis and not on a

risk basis. Efforts have been made to establish IA Units in the Ministries and departments. Finally,
under the SPFMS program Finance Division has agreed to include IA functions in the public sector

as pat of the PFM reform because internal auditing primarily provides an independent objective

opinion to the Head of the Department/ Government Office.

The overall objective of the schemetcs establish a modern internal audit function in selected
large spending and highisk departments as part of internal controls using tislsed audit
methods concentrating on systemic issues and providing independent and objective advice to
management, and to establish a system for carrying out annual procurement@dgstvs and
follow up of actions recommended for improving procurement and contract management.

72. Outputs
The following is the list of activities performed during January 2023 to June 2023:

a) Trainingcum-Workshop for Capacity Building on Internal Audit Charter & RBA Manual in
the Finance Division (2 January, 2023)A TrainingcumWorkshop on Capacity Building
chaired by Mr. Kabirul Ezdani Khan, Additional Secretary and Head of PIT, 1A Bakdrakl
on the Internal Audit Charter and Risk Based Audit (RBA) Manual. In this workshop, 15 officials
from the Finance Division and 05 officials from the concerned MDAs (RHD, PWD, LGED, DGHS
& DPE) participated in the workshop. During the workshop, Seaior Consultants of 1A
Scheme, presented and discussed various important aspect of the Internal Audit Charter and
RBA Manuabkuch as: IA Charter principals, standards & code of ethics; audit strategy,
planning, execution, reporting and folleup etc
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b) Trainingcum-Workshop for Capacity Building on Internal Audit Charter & RBA Manual for

c)

d)

the officials of Public Works Department (PWD)-{6February, 2023)A two days long
Trainingcum-Workshop for Capacity Building on the Internal Audit Charter and Ris&dB
Audit Manual was held for the respective officials of Public Works Department (PWD). In this
training-cumworkshop, 25 officials from the PWD participated and provided their valuable
feedback on various topics of the IA Charter and RBA Manual thropggh discussion and
evaluation. Mr. Md. Shafiqul Islam, Additional Chief Engineer, Planning and Special Project,
Public Works Department was the Chief Guest and the Chairperson was Mr. Mohmmad Azad
Sallal, Joint Secretary, Expenditure Management Wingn&Bivision and PIT Member of

IA Scheme.

A total of six
sessions (three
sessions each

day) were
conducted by
the Senior

Consultants of
the IA scheme
of SPFMS
Program.
During these
two days long Tl G
capacity
development
workshop, the resource persons covertiid following important aspects of the IA Charter
and RBA Manual:

A {SaaiRAK @Qmarter, Principles, Standards
A {SaaARN Ma@tuadter 1 & 2 (Audit Strategy
A {SaairyX Madruampter 3 (Audit EaamuFomnmatio
Test Procedures Obtaining/gathering inf
A {Saarz2yw MaGohapter 4 (I A Reportng, |I1A
Report, Drafing Audit Report, Escal at on
A {SaarpWanpGHapter 5up  |loAf Fdddiotw Repor t
Comments on the Audit-UPi Sdanhgs, eRepdrts
A {SaaAiARN Maltuagdter 6 & 7 (Documentaton,

AthreeRI 8 Q ¢ 2 NJ 4 K2 LJ ¢ | aringldiifiNBanga $eRiorifo? |NChaitéiSand
RBA Manual (135 Feb 2023)Over the course of three days period, a workshop took place

in the Conference room of the Expenditure Management Wing within the Finance Division.
Throughout the workshop, PIT memietnd consultants, who actively provided feedback and
suggestions regarding the initial draft of the Bangla version of the IA Charter and RBA Manual.
Using the valuable input gathered during the workshop, a preliminary Bangla version of the
charter and manal was subsequently formulated.

Approval of Post Procurement Review Report of FY 2Q09%: 202021 (15 Feb, 2023fhe

Post Procurement Review Reports prepared by the Senior Consultants (Procurement
Specialist) was submitted by the National Program Director (NPD) of SPFMS program on 16
January 2023 for approval and on 15 February 2023 the reports were approved ntbe S
Secretary of Finance Division.

40

&
, P
n,
or
St
0
(N
0

Qu a



e)

9)

Trainingcum-Workshop for Capacity Building on Internal Audit Charter & RBA Manual for
the officials of Directorate of Primary Education (DPE)-@A® February, 2023)A two days
long trainingcumworkshop chaired
by Mr. Kabirul Ezdani Khan, - M "
Additional Secretary and Head of PIT : -
IA Scheme was held for capacity
building of the DPE officials regarding
Internal Audit Charter and Risk Basel
Audit (RBA) Manual. The Chief Gue g%
of this trainingcumworkshop was [
Mr. Shah Rezwa Hayat, Director
General, and Directorate of Primary
Education. In this capacity building
workshop, the Senior Consultants of IA Scheme had presented and discussed regarding the
various important aspect of Internal Audit Charter and RBA Manual; sucti a&Sharter
principles, standards & code of ethics; audit strategy, planning, execution, reporting and
follow-up.

Trainingcum-Workshop for Capacity Building on Internal Audit Charter & RBA Manual for

the officials of Roads & Highway Department (RHD)2(March, 2023)A two days long
training-cumworkshop chaired by Mr. Kabirul Ezdani Khan, Additional Secretaryesattidf

PIT, IA Scheme was held at the Conference Room (6th Floor), RHD, Tejgaon, Dhaka. The
objective of this workshop was to enhance the capabilities of RHD officials in understanding
the Internal Audit Charter and the principles outlined in the fakel Audit (RBA) Manual.

Mr. Md. Ishaque, the Chief Engineer of the Roads & Highways Department served as the Chief
Guest for this workshop. During this comprehensive capdmitiding workshop, important

insights into the Internal Audit Charter and RBA Mdnuere presented and discussed by the
Senior Consultants of the IA Scheme.

TrainingcumWorkshop for Capacity Building on Internal Audit Charter & RBA Manual for

the officials of Local Government & Engineering Department (LGEDL8L®larch, 2023)A

two days long traininggumworkshop was held from 123 March, 2023 at the Conference

Room of LGED office. The workshop was chaired by Mr. Kabirul Ezdani Khan, Additional
Secretary and PIT head, IA Scheme and Mr. Sk. Md. Mohsin, Chief Engineer, LGED was the
Chef Guest. During this workshop a total of six sessions (three sessions each day) were
conducted by the Senior Consultants of the IA scheme and the resource persons had covered
various important aspects of the IA Charter and RBA Manual such as: Prirsiptegards

and Code of Ethics; Audit Strategy, Plan and Risk identification; Audit Execution; IA Reporting
etc.
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h) Trainingcum-Workshop for Capacity Building on Internal Audit Charter & RBA Manual for

)

K)

the officials of Directorate General of Health Servicd8GHS) @ April, 2023):A training
cumworkshop was
conducted for the officials of
DGHS from -3 April, 2023.
The workshop was
conducted in Health
Education & HR §
Development Hall Rooth, £
DGHS office, Mohakhali, &=
Dhaka. In the inaugural §
session of the triming-cum:
workshop, Professor Dr.
Abul Bashar Mohammad
Khurshid Alam, Director
General (DG) of DGHS wases
present as the Chief Guest,
while Mr. Kabirul Ezdani Khan, Additional Secretary, Finance Division presided over the
programme. 20 officials from the DGHparticipated in this workshop and during the
workshop they had provided feedback on the topics covered by the IA Charter and RBA
Manual.

Workshop on the Draft Post Procurement Review Report findings (FY 22113 April,
2023):Workshop on Post Procurement Review is an important ongoing task for Scheme on
Internal Audit and Audit Followp which is part of Strengthening Public Financial
Management Program to Enable Service Delivery (SPFMS). The aforementioned workshop
was conduatd on April 13, 2023, at the Conference room of SPFMS program. The workshop
was led by Ms. Nazma Mobarek, Additional Secretary, Finance Division, Ministry of Finance
and NPD of SPFMS program and Mr. Kabirul Ezdani Khan, Additional Secretary, Finance
Divison and PIT head, presided over the workshop. The attendees of the workshop included
Program Executive and Coordinators (PECs) and consultants who are involved in the
procurement process under various Schemes of SPFMS Program. During the workshop, Senior
Cosultant (Procurement Specialist) of IA Scheme, presented the Post Procurement Review
of FY 2022022 of SPFMS program. Following the presentations, the participants were
engaged in an open discussion and provided feedback and evidences on their respective
components scheme by scheme.

Attachment for Riskassessment and prepare risk register of DPE & RHELBLApril, 2023):

A thorough and systematic risk assessment process is crucial to identify and to prioritize risks
of the departments. This can helpd internal audit team to develop a targeted audit plan and

to provide assurance to the management that the risks are being adequately mitigated. In this
regard, the Sr. Consultants (I1A) of IA Scheme were attached with the DPE and RHD from 16
18 April, 203. The primary objective of this attachment was to identify the possible risk
associated with service delivery, internal control and management of the concerned
departments.

Internal Audit Charter & RisiBased IA manualAs per DLR 9.1 of the scheme doeuntn
Finance Division is responsible for issuing the Internal Audit Charter antaRett Audit
Manual. In line with this, the Sr. Consultants of IA Scheme has prepared both the Internal
Audit Charter and RBA Manual. These drafts underwent a thoroughwdaiePIT members

and PEC of IA Scheme. Following this rigorous process, the IA Charter and RBA Manual
successfully received approval from the higher authority of the Government. Presently, this
document awaits formal issuance by the Finance Division. @fffegally issued, these
documents will be implemented within the selected MDAs.
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In addition to the progress, the Consultants have also undertaken the task of creating a Draft
Bangla Version of the IA Charter and Manual. Currently, this draft is undgrgoiutiny by
the PIT members of the IA Scheme. This meticulous review process ensures that the Bangla
version aligns with the intended objectives and requirements. Once finalized, the Bangla
version will enable effective implementation of the IA Chadad Manual, catering to the
language needs and specificities of the concerned departments.
[) Procurement Post Review (FY 2022) of SPFMS Progrartinder DLR 9.2 of the scheme
document, the Finance Division is required to establish a system for an gmocarement
plan (APP) and post procurement review and conduct training in this regard. In accordance
with this, the Sr. Consultant (Procurement Specialist) has prepared Post Procurement Review
for schemes within the SPFMS program, covering FY-20EadFY 202@1. These reports
have received final approval from the Sr. Secretary of the Finance Division and will be
submitted to the Central Procurement Technical Unit (CPTU) along with recommendations to
enhance procurement and contract management. Sr. Glbaust (procurement specialist) has
already started the Post Procurement Review of SPFMS program for F228@d the draft
report was shared with the respective officials through a-ttaag workshop held on April 13,
2023. To further facilitate this poess, a series of capacity development workshops on Post
Procurement Review will be organized in the future, involving relevant PECs and Consultants.
m) Other Activities:During this tenureghat DLR 9.1 and DLR 9.2 have been fully achieved and
soon USD 2nillion will be disbursed. Also, @od number of training and workshops on
Internal Audit have been organized to sensitize and develop capacity of the officials of the
Finance Division, five large spending departments and their controlling ministrie® Mor
seminars/workshops/trainings have been planned to be conducted in the days to come. A
training module on Internal Audit has also been prepared. It has also been planned that a
module on Internal Audit would be introduced in the flagship training progdiiean FEEM) of
the Finance Division.

n) Approval of Documents/ ReportdDuring the period from January to June 2023 the following
reports/ documents have been prepared and got approval from competent authority:

SPFU o e
O
Iniernal Audit Charter
& DU Verification Report No.5
Risk-Based Internal Audit Manual By PricewaterhouseCoopers (P

Internal Audit Charter DLR9.1&9.2 Post Procurement
and Risk Based Audit Achievment Report Reviewreports of the
(RBA) Manual Program SPFMS for FY

201920 & FY 20221
73. Projects/schemes contributing to this component

a) Schemeon Internal Audit and Audit Followup: The incremental cost for this Scheme on Internal
Audit and Audit followup is estimated at US$ 5.9 million. The expenditure is adequately planned
to achievethesheme’' s obj ecti ve. Professional service:
of the scheme cost estimate which reflects the substance of the reform activities especially
establishing a modern internal audit function in the government towards estabjshinveli
functioning Internal Audit arrangement in Ministries/ divisions/ Agencies.

74. Next steps

A Preparaton of Bangla version of the I A Charte
A Approved | A charter & RBA Manual now is in th
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A Post Procurement ReX( eameR&DPDWICG b bé BEFE&¥nR06 CF
| earned,;

A Arrange validaton workshop to fnalize -the Dra
22

A Prepare ToR and recruitmentsoafcilmg)Coarsdil hat
consultants for technical support to the 5 De

A Arrangementbuoifl dGanpga ctirtayi ni ng/ wor kshop- for 5
based I nternal Audit of 2 selected Depart ment

A Ri sk Assessment df 3rPepant mgnthsarstear d me ccutnea | Ri

A Devel opr iuesredl y digital t ool s, -ptoercthanli,qubBat aabn:
Sof war e, App etc.) to facilitate the docume|
actvites inamkcxgpgemdadnt uwiend of FD as wel |l as fo

A Provide Logistc and Technical Support to I nt e

A Arrange advance comprehensi ve program for

Depart ment s.
G11STRENGTHEN EXTERBRUTINY AND OVERSIGHT

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
OCAG 51-54 - .
75. Objective

Constitutional framework is mandated with the onerous responsibility of ensuring through an
audit, a sound public financial management system in our country. As an important aspect of the
PFM cycle to make the budgbkblders accountable for the use of pibFfunds and strengthen
citizen engagement the Supreme Audit Institution (SAI) of Bangladesh is responsible for auditing
government receipts and public spending and ascertaining whether expenditures have yielded
value for money in government offices, pubbodies and statutory organizations. Appointed by
the President of the Republic, the Comptroller and Auditor General (CAG) is the head of the
Supreme Audit Institution. CAG has the mandate to determine the scope and extent of the audit
of all government ecounts, public enterprises, statutory public authorities, and local bodies as
well as financial statements. The institution of CAG and its officers have been proven to be useful
partners in the financial management of the country. They lend credibilitykoe publ i ¢ s ec
financial operations by remaining a watchdog. They fuse together the global practices and the
local realities. In an aspirational country like ours, audit plays a very important role in ensuring

that the government expenditure achieveslue for money and the receipts are assessed,
collected, andaccountedor correctly. For smooth operation of statutory auditing, and to improve

the timeliness of the audit report component 11 focuses on strengthening the audit capacity of
the office ofthe CAG to carry out ridkased audits by adopting international standards and best

practices

align with the county perspective by using the benefit of information technology.

Mandated by The Constitution of t heoffheopl e’ s
Comptroller and Auditor General (OCAG) promotes Good Governance, Accountability and
Transparency by providing high quality audit reports on the Public Accounts of the Republic and

of all courts of law and all authorities and officers of the Govemmmas the CAG, in the exercise

of these functions is not subjected to the direction or control of any other person or authority, it

develops

confidence amongst public at large and provides independent assurance to the

stakeholders viz., the Parliament,etExecutive and others that public funds are being used
efficiently and for the intended purposes.

76. Outcome
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A CAG Approved and i ssu2bd ftore OBXArG tuengdiecr ptlhaen c20

(I NTOSAI Devel opment | ni tfaorv etsh e -ayedeort h280C2886 e 1
work in progress.

A CAS issued governance framework <comprises b
framewor k. While the | &gananfdrad me vamrdk then sit aatt 9
which are bindi nagndf otrhet haeu daiutdeiet,0 t he operato
auditng standards, i nstructons/ guidance issu
order. Under the | eadership of CAG himself h
framewornk wiot haltihge | at est i nternatonal stand
country perspectves. OCAG already promul gat
Bangl adesh, Code of Et hi cs, Quality Control
PerformanceuAudel ines and Financi al Audit Gui
OCAG has already issued their Ofce Procedure
under the process of wupdatng. Further more, t
i ne with recent reform and status -pirsovunddeedr c
sole mandat e.

A To enhance the <capability to audit in the |
di gitalized fnanci al managemeert i she nevik ablue
decided to develop AMMS 2.0 the wupdated vers|
prepared with the help of WB administer TASs
required bidding document sd OCAIG sofnwa rae tferdm at
AMMS 2. 0. A dedicated team of OCAG is worki
functoning AMMS 2.0 for the smooth operaton
system wi || create an idnteelrlf aces pon sHa&brllel apren
organi zatons) so that all communicaton can be
process of setling audit observaton and sour
i naugumate8d Nofvenb22 By wCAad | 17 audit directo
2.0 in all stages of Audit.

77. Outputs

A The CAG submited 47 Audit Reports to honorabl
(6) reports submited in the paste;were discus:

A Performance Audit Guidelines has been issued

A Of ce Procedure Manuals of 17 (seventeen) Aud
June 2023;

A OCAG has also issuedOCA€@i Tr &ir2ad 2udjin BaPP®ducy c a

A A Model Financi al Audi t was conducted on th
Directorate of Commercial Audit with the assi

A Two (2) Mo d e | Compliance Audits of Educatona
Soci alr eWedofuncil were completed by Directorat
Audit respectvely with the assistance of EU °

A Al'l Audit related work (Audit Puph, oAudhe BCX«
and it sDilr7e cAtuodriatt es are being conducted throu
Party (RP) i.e. Auditee Organi zatons are abl e
RP modul e of AMMS 2. 0;

A The professional certfcaton bbndaedi TAr s OBAGS
already nominated 75 ofcials for CIPFA and 4
started. EU Funded TA wil/ support providincg
examinat on;

A A team of 15 oftrtedltshdaNatadmnaldAuditsi Depart me

knowl edge from their auditng practces;
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78.

79.

A Contnuous Professional Deved opmenseqd COO®Mp |CatL
partcipants atended the course;
A For smooth operatonsthafmapl|l aremsionng c®€AG@GNdI|I r ea

sof ware in accordance with newly adopted HR |

A OCAGs dedicated team and World Bank team ar
document s, technical frnot ead,di ftduwmail arfyaarcalnygs io
SPFMS.

Challenges and mitigations

The main challenge faced during this period was the lack of availability of international consultants
for sufficient time. Especially due to the absence of Performancé And IT Audit experts, some

of the activities relating to Performance Audit and IT Audit could not be achieved during this
period. Currently we have international consultants available for all streams of audit. So hopefully
we will be able to achieve ouactivities within the next stipulated time if the international
consultants are present according to their mission. To implement AMMS 2.0 and cope with a
modern system of auditing in an automated environment OCAG approached to World Bank
through ERD andFapproached a stardlone fundingBesides, In the PFM action plan, there are
many important activities and sudictivities have been identified which need to be implemented,
but due to the absence of concrete assistance from any development partners, Q&g
challenges to proper implementation of the PFM action plan. So OCAG now is communicating
World Bank for PforR projects through the Finance division and ERD. Now the program
preparation stages are going on. OCAGs dedicated team and the Worlddaamlare working
together to prepare program documents for approval.

Projects/schemegontributing to this component

EUFdzy RSR ¢SOKYAOLFf !daAraidlyoS a{dzdR2NIiAy3a (GKS .
tftly Ay . Fy3aflrRSAKeEEW UNnWdednTecboi ¥ayimkadsYstan
i mpl ementation of the PFM Reform Strategic Pl a
funded TAs Financing Agreement was signed in June 2019 the firm and consultant appointed and

the implementation of he program started from September 2020 and have a closing date of June

2023. After the inception period, the assigned consultancy firm and Key Expert prepared and
submitted a work plan for the OCAG. The OCAG reviewed and agreed with the work plan and the
implementation started. With regards to components with OCAG, the main activities will focus

on: (i) audit planning and methodology, and (ii) professional development and capacity building
(particularly through FIMA)During the reporting period January line 2023, the following

progress has been made in the OCAG component of the EU PFM TA program:

A OCAG Training Policy completed and submited for ar

A Performance Audit Guidelines completed and approv
vern on of Performance Audit Guidelines completed

A Contnuous Professional Dev-2l cpmerste s( CRDNp | Ed eds e 74
atended the course

A Bangladesh Computer Council Advanced Tr2a023ng for
A Model Financial Audit of Microcredit Regul atory ALl
A Model Compliance Audit on Natonal Social Protector
A Model Compliance Audit on TJRrcahfni Reade tragnddc iovm pchbatyo n2a0l 2
A Model Financi al Audit of Finance Accounts 2021/ 22t
A Model Compliance Audit-G@nfgoPiunbg i ¢ Wor ks Depart ment
A Account CoOrg ®Rienpjesnf oreedvi ew of the existng code con
of thecmewtACode has been taken up which is expecH
A1l T Auditmgton analysis report completed and submi
curriculum for | T audits traindngoibeudédlirwayedThe
2023.
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A Training of 75 ofc
and Accountancy) ¢
A Of ce Preodvmchwral s (1
been validated in

ials of OCAG for appearing i
;

wor kshop held in May 2023.
80. Next steps

n in

ertfcate | evel course exam on Ma
7 u dift cOinrpd cett cerda taensd) one Manual
a

A Successful i mpl ementaton and providing neces
modul e of AMMS 2. 0;

A Updatng I T Audit Manual ;

A Devel opment of | T Strategic Plan for OCAG;

A Devel opme ngtr ooMn hDoammea Anal ytcs Tool ;

A Providing training on I T and Performance Audi

A Conductng Model I' T Audi t, Compl iiancd@dududit, I

A Updatng Accounts Code;

A Updatng Communicaton Strategy,;

A Devel opDinsgc ISoeslur e Pol i cy;

A Proper implementaton fodnded pwoajke ptl atno oif mplhaen
acton pl an;

A Finalize the arrangepreanpenfc ®Phmouri d@tr o ®CWIGt hi

Finance Division, and ERD.

G12 STRENGTHEN PARLIAMENTARY OVERSIGHT AND SCRUTINY OF PUBLIC EXPENDITUE

Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Public Accounts 55,56 - ’
Committee

81. Objectives

A To uphold accountability, to ensure transpar e

sector.

A To suppsorftorF&ter scrutny adoptng parliament

A To i mplement the use of MbBmitwoesspport Fi

82. Outputs

A Acapabuitlding training on “Fundamentals
Training” was organized. A tot al
of 20 officials of three financia
oversight committees, have
participated in a 13lay long
training course. (Decembe
2022-January2023) &

A A gap analysisn previous MIS s
has been conducted and a repor. =
prepared for the BPS for thg =
endorsement (January, 2023)
BPS accepted
recommendations of the report including forming a technical committee for overseeing the
development and implementation of the CMIS.

A Acapabcuitlydi ng training on “Fundamentals of
of 20 officials of three financial oversight committees, have participated inday7long
training course. (February 2023)
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Ap p o i naf INKE(BOTS) endoréydBPS on February 2023.

C o n d uadagadty building trainin

on “Fundamental s

Auditing for FOC

total of 20 officials of Parliamen

Secretariat along with three financia

oversight committees, have-

participated in a 13day long training &

course. (MarchApril 2023) -

MIS reviewed and coordinatio

meeting held on 2 May, 2023.

Or gami zwodr kshop f

Members of the Parliament on '

Fundamentals of Financial Oversight Committees and CMIS for Committees ?)ﬂn taed

8th of May, 2023 at Sarah Resort, Gazipur, and Dhaka, Bangladesh.

A Honorable speaker Dr. Shirin Sharmin Chaudh

A Honorable chairs andStmembieng OdJdmmihtreeee oFnOCRuU
(PAC), @amraisttermtes (EC), and Commitee on Pu
t he workshop

AThe respected senior secretary of the BPS,
wor kshop

AThe workshop was also atended by cotmBPE&8e se¢
Of ci al s.

Ap p o i naf IINKR (BOTS) endorsed by BPS on 8 May 2023.

Conchoptte on workshop for the “Hon’ bl e Members

Financi al Oversight Committees and CMIS for ¢

C o n d uaorisective meetings with the Secretary of BPS, officials of BAMU, PIT Head and

other PIT members for the development of activities related to Budget Help Desk 2023.

A p p o i ndf EvenhQoordinator as NKE for the Budget Help Desk 2023.

C o n cnetp for the Expsure Visit to the Indian Parliament has been approved by the EUD.

The exposure visit is expected to be held during 16221§uly 2023.

C o n cnetp for the Exposure Visit to the Indian Parliament has been approved by the EUD.

Thee x p o sigit was held during 16 JuB2 July 2023.

Eight debriefing sessions fo

honorable MPs are undertaken * T e Y.

These are: 4th y

strive to achieve the SDGs by 203

and b. Macroeconomic performance

of Bangladesh Economy durin

FY2023: Chaltges and

opportunities of domestic resource

mobilization), 5th June (a. Mediun

term budgetary framework and Its*P @

Implication on annual budget bile

Strengthening fiscal and moneta

policy: How IMF loan could play a

role?) and 6th June (a. Towards cashlesgadigansaction system and b. Transforming digital

to smart Bangladesh: Case of EDGE) and 7th June (a. Addressing income inequality in

Bangladesh: Fiscal and Budgetary Measures and b. Climate change and disaster management:

National and international initives) respectively. Uploaded budget briefs in the Parliament

website fttps://shorturl.at/ACRQ09Y
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https://shorturl.at/ACR09

A Operatons of the Budget Help Desk started: s
began untl3 26 June 202

A Nine thematc budget briefs (Bangla and Engl
Members of the Parliament.

A Conduct sd aZ ciepedrance test (UAT) of the CMI S asc
( Mar ch, May, and June 2023)

A Parliamemdiamy ©cdammi tee on Estmates, and Publ
and fnalized their MIS requirements

A DS FOC shared the Approved FoC requirements
2023

A As per plan, the EU MIS expert has conducted loadaedtdesign database assessment.
83. Challenges and Mitigations

Selecting topics of the debriefing sessions closely aligned with the legislative roles of Honorable
Members of Parliament (MPs) ensures relevance and sustains the interest of the MPs. Similarly,
taking that into account the resource persons having expegeaon these issues should be
selected.

Additionally, selecting officials for the training programmes should be based on a benchmarking
process. This process would ensure better representation and balanced participation. Moreover,
the training materials athcourse content should be made available in Bangla as much as possible.
By providing resources in a language familiar to the participants, a higher level of understanding,
engagement, and knowledge retention can be achieved.

84. Projects/Schemes contributingp this component

a) StrengthenParliamentary Oversight and Scrutiny of Public Expendituigifunded technical
FaaAadlyOS a{dzZLR2NIAYy3I GKS AYLI SYSyGalaazy 27F (
(EUR 10 m, 36 monthsThe objective of this program ilutles supporting the three Parliamentary
Financial Oversight Committees to fulfill their respective mandates. The Financial Agreement was
signed in June 2019 and the implementation of the program started in September 2020. With
regards to the component witthe National Parliament, the agreed main activities will focus on
(i) professional development and capacity building, and (ii) information technology. EU appointed
a Firm named DT Global IDEV Europe to undertake the program.

85. Next steps

A E x p o Visitroehe Indian National Parliament (New Delhi) for the officials of Bangladesh
Parliament Secretariat
A A team of 27 personnel including two TAs and a DT Global representative are expected to
attend the visit. The team will be | ed by tF
Secretariat.
A Publ i a Reseamh Report
A Necessary edit for the repowtill be done on August 2023
A Planning to publish the research report on October 2023
A Prepaoatbobhe report on the discussions of the
Parliament
AA report on the discussions offthé Padiamerdr ks hop
on Fundamentals of Financial Oversight Committees and CMIS for Committees will be
prepared.
A Training
A Arrangement of training sessions for the officials of public relation wing of the BPS for
improved media management and better presgeases
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A Arrangement of training on software development and hosting management for the IT

wing of BPS
A CMI S
APreparation of TOR for the vendor to assign
A Approval of the vendor from the EUD and preparation of concept note for assitiréng
vendor.
A Recruitment of Vendor for FOCs CMIS related activities.
G13 PROCUREMENT
Wing, Division Activities from Action Corresponding DLI | Progress Traffic
Plan
Central Procurement 57-60 - .
Technical Unit (CPTU)
86. Objective
Public pocurement is anajor component comprising 45% of the national budget of Bangladesh.
The country is rapidly transforming its public procurement environment by shifting gradually from
traditional procurement practices to international standards through digitization oesyst The
Public Procurement Act 2006 and Public Procurement Rules 2008 has references for the
introduction of eGP over time in the country (Section 65 of PA6 and Rule 128 of PRB08).
Digitizing Implementation Monitoring and Public Procurement (CPAAProject for Bangladesh
is supporting towards a better Procurement management system in Bangladesh especially
digitizing and strengthening the capacity of procurement professionals. This component of
procurement aims for the expansion of theGP systm that will improve procurementelated
governance issues at the local level providing greater transparency with reduced discretionary
authority for all sector operations in Bangladesh.
87. Outcomes
The outcomes of this componeiicludeof the followings:
A Sighme natonal el ectroni é&Pg o werrnmdnti sprionc usrneonoe
compl ete the procurement processing in a reas:s
A Updated disclosable procupreanewrnt e nernta, i GP TdU sec
port al
A Online procurement system in saving signifcan
transportaton signifcantly. This procur ement

88.

footprint.

A Professionalism is imfcrtelmes i pirgo caumroinmgg tehret tod sc i a

the capacity devel opment programme.

A Sidpmgecifc citzen monitoring of pubdii £t rwocrtkss

covering 8 divisions.

A Governments Fenmder  GTF) i$sfamnmmedsi opalrltdoinat
procurement related issues at the | ocal l evel

A Citzen “Spaorrktaarli Kr owwwB actidyzeem . cpt u. gov. bd)

i s

di sseminate wupdated procurement and contrac:

Conactng Data Standard (OCDS) .
Output

The outcomes, mentioned above, have been associated with the measurable outpB®. e
system is managed and maintained. Use of Audit Module-GPesystem is started. Direct
procurement module in included in-@P systen and Procuring Entities started using it. 34
International goods procurement is invited usings® system. 6,653 tenders are invited in this

50



reporting period from 01 January to 30 June 2023. 237 new branches of the registered banks are
connected with eGPand now 6,876 branches of the 51 registered Banks are providing banking
services to the €5P users. Integration of@hallan with eGP is completed and Fees eG® about

one crore taka is transferred to treasury directly througkchallan. Integration be-GP with

i BAS++ is completed for contractors’ bill payr

Module of eGP system is well functioning. More than 3000 experience certificates are stored in
the database form both manual and@P contracts. 10rPocur i ng Agenci es’
review is conducted.-8veek basic procurement training is provided to 459 government officials.
2,133 users are trained on different perspective of nation@R system. Data center is managed
and maintained for the smdh operation of the national €5P system. Citizen portal is being
maintained. Development of enhanced Electronic Project Management Information System (e
PMIS) is completed and access is given to more than 200 project directors for piloting. 363 users
aretrained on ePMIS system. 26 workshops for the project directors are conductedRMIS.

89. Challengesand mitigations

Maintaining and enhancing cybersecurity of the5@ system with limited thouse technical
special i sts’ s ki | lcwrentlysvorkang to lestablishean dpdicated Gdedrity i s
operation center to better manage the cybersecurity of th&B system.

90. Projects/schemescontributing to this component:

a) Digitizing Implementation Monitoring and Public Procurement Project (DIMARRBPB has
been implementing DIMAPPP atost of U 105 million (GOB USD 10 million and PA 98D
million) since 2017 and has an expected closing date on 31 December 2023. Aim of this project is
to improve public procurement performance and enhance cépador implementation
monitoring of development programs/projects. The DIMAPPP has following four components that
are contributing to this component:

A Component 1
A Component 2:
A Component 3: Professionalizing Procurement and
A Component 4:

91. Next steps

The enactment of Bangladesh Public Procurement Authority (BPPA) Act is in progress. More focus
will be given briging Service procurement under the purview eG@.As recommended in the
Bangladesh Public Procurement Assessment (MAPS) Report, June 2020, the draft amendment will
include new features to further enhance/modernize Bangladesh public procurement system.
Enhanced €2MIS system is going to be implemented lbetter monitoring to the government
projects.

G14 PFM LEADERSHIP, COORDINATION AND MONITORING

Wing, Division Activities from Action Plan| Corresponding DLI | Progress Traffic
PECT, IPF & FD 61-64 10 .
92. Objective

GComponent14 spells out all details angequirements to begin its implementation, including the
establishment of the PFM governance structure to lead and support the reforms. The objective of
this scheme is to implement an effective change management approach and governance structure
for PFM réorm implementation as per the approved PFM Action Plan

93. Outcomes

51

pro

Restructuring CPTU and Policy Refor
Enhancingemdmgti t zat on of Public Proc

Digitzing Project | mplementaton Mon



94.

A two-tier governance structure comprising of Steering Committee (SC), and Program Execution
and Coordination Team (PECT) led by NPD have been established with a defined ToR. Two steering
committee meetings have been organized to oversee implementation progress and create the
right enabling environment for change to happé&ihirteen(13) Program Implementation Teams

(PIT) have been formed. The PITs have been implementing the respective neferventions

and achieving the targets and results. All 3 (three) Independent Verification Agencies are on board.
The three (3) agencies are PwC, OCAG, and CD. Seven (07) field inspections have been completed
in Kishorgonj, Natore, Khulna, Bagerhat, Peagarh, Sylhet and Patuakhali District. Seven semi
annual progress reports of PFM Action Plan have been published.

Outputs

A The PECT has successfully p-Abhuahe®F®ndctonc

progress repbedenibleurl y2 022022)2. The report has
website;

A St akeHhodmrmsulst aton wor kshoplS fvereupdhtngnt Mar P

Pl an -2®231)8;
A Based on analyzing the scores of performance

Acton PIl2a0n2 8()20h2a4s been prgpahed FamdnappMowned
March 2023. The revi 2R 8P FMaActadm eRldgn be2h?2 -

website of FD;

A The i mplementaton review meetngs of SPFMS wer
Worl d Bank Missmphementdasonsprobeess of Disbu

(DLI s)/ Di sbursement Linked Results (DLRs);

A The 4th Cohort of | SCs have joined. Now a
program in collaboraton with PITs and PECT.
A To obser vtec ePsSF M nprtahce ground and draw | essons
7t h fel . — = —

I n Pat

Distric
Kal apar
Upazi | o8 = ol
been ;

conduc ty

from iy e
18- Mar ¢ b el 4 a W noo Rl
21, 2023. The t eam me mber s consi st of rep
Mi nirg es/ Di vi si on, I PF, Devel opment Partners
the team arranged workshops at Patuakhali DC
with the stakeholders and visinsedtAtoosnt Soo
Wel fare ofces and Women Afairs ofces at both
service delivery and challenges of PFM reforr
A The 5th verifcaton report by PwC oo BLRaGc2,
Division on 21 June 2023 to forward the repo
Finance Division sent the report to PwC for
It is now under process of wverifcaton by PwC.
A The ogweisdefloir conductng research by | PF have
been selected. Firms have been selected for

A Topiel: The impact of fiscal stimulus on the economy during CQYIBangladesh
Perspective hasden conducting by BIGM;

A Topie2: Longterm financing: A critical assessment of the bond market in Bangladesh and
the way forward has been conducting by BIBM,;
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96.

97.

A Topie3: The factors affecting public spending allocative efficiency in Bangladesh: An
empirical sudy on health sectqrthe firm selection in process

A So far, nineteen (19) civil servants (FEEM gr
from abroad and nine (9) FEEM graduate ofcers
t heir wiotuhrisne sSept ember 2023;

A PEFA assessme n= & ‘
was awarmdeEA t"Of=
from the PEFA| |

12, 2 0 2 Gt

Apri l

di sseminat on

held on 22 Ju

the workshop o

t he PEFA Bang

assessment, r e

and recommeées

remai ning = ;
comparison e i W
countries wer e di sseminated
including the main i mprovements since the r

p
recommendatons from tAlP9 ;Reform Acton Pl an (R
A SPFMS supported Finance Division (FD) to org:

Challenges and mitigations

Despite the global recession, inflation has been revised upward, owing in part to increased food
and energy pricePue to the current worldinancial crisis, the government of Bangladesh has set
restrictions on (i) local and foreign training, (ii) traveling, and (iii) other economic codes by several
directives issued by the Finance Divisiéoreign training could not be arrangetle to trave
restrictions.Other challenges includeimely collection of AW® andarrange Retreat regularly
Moreover, some challenges and mitigations have been identified during discussion with relevant
stakeholders.g.,PFM related signature course will be desidrand implemented in consultation

with WB,IPF and international reputed training institutions

Projects/schemes contributing to this component:

Scheme2y dat Ca WSTF2NXa& [ SI RSNAEKA LThe nosARMNSeHenfe-odl A 2y |
“PFM Réfeadms shi p, Coordination and Monitoring”
funding of BDT14, 000 lac (USD 16.6 million) and has a closing date of 30 Rirde &@2revised

scheme document approved on 08 June 2023 has extended a closing date of IMJA6n&he

total funding in the revised document raised to BDT 16,634.20 lac (USD 19.8 niiliepyogram

is implemented by the Finance Division unttex WB cefinanced SPFMS.

Next steps

A To observe PFM practces on the grounditand dr
has been planned to organizeoa3feld visit in

A Following is the expected tmeframe of) compl e

Resear elh itsopeaxpected to be compl et ed2 biys Oct c
expected to be completed by Maricsh,e x2pOe2cdt;e dant
compl eted by April, 2024.
A Steering Meetng and PFMI
already achieved.

rag tl ye d th owiglhl thhe arersy
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A As per the revised DLR, PECT along with the \

M&E gui delines, whb &dredviil hdiiometlourdse, rM&H | nteaspo
di ssemi nathols mmech

Based on the revised program document, the M
to FYM&@B26ramework and communicaton strategy
December 2023.

Fi nance Division, t he eWmreldd tBa nkh,e S RMpPMSE neemd al
by developing and selectng relevant short <co
while taking into consideraton the gender bal
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03.GOVERNANCHRUCTU

98. The PFM reform program has two-tier governance and coordination structurecomprising a
Steering Committee and a Program Execution and Coordination Team (P&@H).governance
and coordination structure of PFM reforms is providing a mutual learning and accountability
platform anmong the relevant institutions for sustained use of improved PFM procedures and
systems.

Steering Committee The SteeringCommittee headed by the Finance Secretary has
representation from Cabinet Division, OCAG, CGA, NBR, Economic Relations Division, and
Planning Commission. It oversees the implementation progress, provides policy guidance and
ensures an enabling environment for refies to succeed and sustain, and decides on possible
coursecorrections based on implementation lessons and suggestions from the PECT.

SIEElYIS Program Executive and Coordinator Team (PECT) led by

y

A

* Lead the coordination of the reforms with
an active support from the line ministries as
well as the development partners

* Develop progress and performance indica-
tors for each (activity) cluster

* Support the capacity development of each
Program Implementation Team to develop
effective PFM-focused monitoring

* Prepare semi-annual Progress Reports

* Develop a detailed communication plan

* Create a PFM Reform Learning Hub in IPF /

Role of PECT B National Program Director

National Program Director (NPD)
Mr. Shirajun Noor Chowdhury
Additional Secratary, Budget-1

Finance Division

Ms. Saima Shahin Sultana | Ms. Bilquis Jahan Rimi [ Mr. Nazrul Islam | Md. Rafiqul Islam | Ms. Fatema Begum | Ms. Tanima Tasmin | Dr. Manwar Hossein Malla| Md. Tajul Islam

PEC PEC PEC PEC PEC PEC PEC PEC
PFM Reforms & Change iBAS++ & BACS Budget and Internal Auditand | Accountability | Payment, Pension Macro Economics SOE Governance
Management Expenditure Audit Follow-up Oversight & Financial & Debt Management
N _AN, AN Management A JK A Reporting A N o/

4

(2
@«

Figure: SPFMS Governance Structure
PECTPECT is leading the coordination of the PFM reforms. The roles of PECT involves leading
the coordination of the radrms with active support from the line ministries as well as the
development partners, developing progress and performance indicators for each (activity)
cluster, supporting the capacity development of each PIT to develop effectivefdeiisked
monitoring, preparing semannual Progress Reports, developing a detailed communication
plan, and creating a PFM Reform Learning Hub in IPF.
PITs In close coordination of PECT, 13 PITs formed in different PFM institutions have the
primary accountability of implementg the respective PFM Action Plan components,
preparing implementation documentation such as work plans and budget allocation,
providing financial oversight on program implementation, and achieving the performance
targets.
ISCsThe implementation suppordonsultants have recently deployed to facilitate PITs active
functioning. Preparation of the sermainnual progress reports along with the seamnual
retreats and regular PFM field inspections are important coordination instruments.
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04. OVERVIEVWFPFMACTIONPLANFINANCE

99. The totd cost of the reforms is BDT 146.96 crore &7.50million) for this reporting period
Of this amount, BDT 4.92ore (U® 0.59 million) spent on the DP efinanced projects outside
t he gover feimsasuty acsoursyvhila BDT 96.58rore (U 11.50million) spent on DP
co-financed ontreasury account. BDT 17.88re (U® 2.13million) equivalent spent by different
DPs to support PFM refosnin Bangladesh. Finally, BDT 24c8te (U 2.96 million) is the
allocationof the Governmenb wn oper at i ng c o-<$inarxihg tddP \prejects ofe nt s’
staffing and other recurrent expenditures directly attributable to the PFM reforms. In previous
reporting time, the taal cost of the reforms was 1306.4Poreand the cumiative cost is 1453.39
crores up to this reporting time. The breakdown by recipient is presented in the table betow fo
expenditures from January 2028 June 203.

OVERVIEW OF PFM ACTION PLAN FINANCES
amount in lac BD

Governments'
DP Fund D(?nor Executeg operating costs .
(special A DP Fund Governmen| (incl. SPEMP, allocation/ Total cost from | Cumulative |Percentage o
Component Name QEEE (@0 TS own Fund [ BETF, SPIMS Governments! Total September 2018 t{ Costs as of Ju each
TS Projects | UNDP, EU TA, - December 2022 2023 Component
SAARTAC etc, ;
DP projects
1 2 3 4 5 6 7 8 9 10

C-1: Revenue Expenditure and Forecasting 123.63 256.31 379.93 2,000.8: 2,380.7: 1.649
C-2: Domestic Resource Mobilization 297.12 269.04 724.19 103.37% 1,393.74 41,548.0: 42,941.7! 29.559
C-3: Debt Management 210.14 336.14 546.3( 2,425.6. 2,971.9: 2.049
C-4: Planning and Budget Preparation 252.5 651.04 903.67 5,095.04 5,998.64 4.13Y
C-5: Public Investment Management 194.92 27.70 222.62 1,648.5( 1,871.1. 1.299
C-6: Public Sector Performance Management 0.0q 266.34 266.34 0.189
C-7:iBAS++/BACS Implementation 2379.74 438.66 2,818.33 11,808.4 14,626.8 10.069
C-8: Pension Management 583.55 281.81 865.42 4,461.94 5,327.3f 3.67%
C- 9: State Owned Enterprises/| Go vV e r na28tod 166.54 400.6( 1,854.69 2,255.2! 1.55%
C-10: Financial Reporting 144.93 170.9 315.91 1,271.94 1,587.8% 1.099
C-11: Strengthen External Scrutiny and Oversight 776.1% 776.1% 1,286.9¢ 2,063.0 1.429
C-12: Strengthen Parliamentary Oversight and Scrutiny Public 288.64 288.64 382.21 670.94 0.469
C-13: Procurement 5080.8 55.24 5,136.0! 51,395.64 56,531.7 38.909
C-14: PFM Reforms Leadership, Co-ordination and Monitoring 649.34 649.34 5,196.74 5,846.1. 4.029
Total in lac BDT 492.04 9,658.8: 269.0 1,788.9 2,487.8 14,696.7! 130,642.9 145,339.7: 100.09

Total in mil USD 0.59 11.50 0.32 2.13 2.99 17.50

Percentage for each source of Fund 3% 66% 2% 12% 17% 1009

Note:
- "NA" denotes that there is no project under this item
- "NE" denotes that the item has budget allocated, but the expenditure has't started yet
- "NE" No expenditure for that year
- Conversion rate has been considered as BDT 84 for USD 1.
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05.CHALLENG

100. LeverageArtificial Intelligence Al) and data analytics for better PFM outcomeAt the age
of 4th industrial revolution there is no alternative to introduce artificial intelligence (Al) in PFM.
The accuracy and efficacy of Al models severely depend on the quality of data used to train them.
Therefore, poor data quality can lead to erroneous outcomes and unreliable predictions.
Infrastructure limitations, a prevailing skill gap, concerns over data privacy and ethics, and the
need for appropriate policy and regulation are significant obstaclesmitigate these gaps, we
need consistent focus on generating accurate data, streamlining support to employees, engaging
citizens to prevent fraud and boosting operational efficiency.

101. Capacity development of Government officials and public representai. The key to
develop PFM Capacity is to develop capacity among government officials and public
representatives. Continuous support to train govt. officials is being provided throughout the year
under this program. Different types of training materialsvh been prepared and made them
available to the employees. However, without engaging public representatives it is not possible to
make the PFM reforms sustainable. PFM reforms often required a trigger that establishes the
political consensus for such refos. To ensure the political consensus, we need to design and
implement capacity development programs for public representatives.

102.Financial ReportingAppropriate, transparent reporting against planned outcomes is the one of
the key elements of PFM success, helping governments be accountable for their fiscal actions.
Though system has been developed to produce Annual Financial Statement (AFS) thi@igh iB
system, we failed to produce report on time due to month close issues regarding foreign missions,
food account adjustment, project accounting etc. Several new activities have been undertaken to
mitigate these challenges.

103.Legal framework to implementPFM reforms.Amendment of acts, rules, policies, manuals
required to support a welfunctioning PFM system, which is a significant hurdle for the execution
of PFM Action plan in Bangladesh. Before developing any business process for the automation of
anyservices or process, it should be ensured that all related laws, rules, regulations etc. have been
reviewed with proper diagnosis for amendment.

104.Implement Internal Audit.Internal auditing is currently viewed as an objective activity designed
to evaluateand i mprove the effectiveness of an orgal
governance and as an integral part of public financial management. To achieve these objectives,
the IA Charter, and the Risk Based Audit (RBA) Manual have been preparedpvavicle a
framework to establish effective internal audit functions in MDAs. Though, piloting has been
initiated in 5 Departments, it is difficult to ensure the independence of Internal Audit committee
to resolve audit observations made by the InternatiAunit. Moreover, Public Sector has limited
opportunities to develop the knowledge and skills required today to perform qualified internal
audits. Therefore, the development of the system needs focus, highlighting the need ferystep
step implementation involvement of qualified specialists in Internal Audit Committees and
Internal Audit functions, and collaboration with professionals.

57



06.LESSONEARNE

105. A comprehensivegovernance system has been built for the coordination and implementation
of PFM eforms in order to prevent fragmentation of PFM improvementt.gives the Finance
Division the capacity to coordinate and serve as the overarching leader for PFM reforms led by
other institutions, including OCAG, NBR, Planning Commission, Cabinet DiBmimiadesh
Parliamentary Secretariat, CPTU, and various wings of the Finance Division.

106. Although there seems to be a high level of government ownership and commitment to
implementing PFM changes, there is a lack of technical coordination, in part becaise
extensive program management proceduresn order to give technical departments clear
instructions and direction and to handle any operational obstacles with freedom, a strong
commitment from government leadership is necessary for the PFM Action Plgoismentation.

The government may feel more ownership in some areas, such as parliamentary monitoring,
public sector performance management, and internal audit and audit fallpw

107.Coordination between ministries and agencies is a major hurdle in impéeting the PFM
action plan.To achieve the desired outputs and outcomes, strong collaboration between the FD,
NBR, cabinet departments and highending ministries is highly significant. The World Bank team
can play vital advisory role, where necessaryegliminate silos within government structures.
Recent efforts by the FD and the Cabinet Division in the Public Sector Performance Management
component have made some progress and have yielded positive outcomes for APA.

108. Strategiesmust be carried out exady as planned, and results must be tracked and recognized.
Rather than focusing on plan implementation, some implementers may choose to restart the plan
or pursue new reform initiatives outside of the plan.

109. Investmentsin capacity building should bsupported by an irdepth analysis of the capacity
requirements.The GoB has invested a lot of money over the years in developing talent in the PFM
sector, creating a talent pool with a specific focus. It will be crucial to pinpoint the technical and
soft Kills that still need to be developed in the future and to concentrate efforts on enhancing
capacity in those areas. Additionally, placing more emphasis on regularly planning various
capacitybuilding programs is necessary.

110.Regardinginternal audit and audit follow up, arrangement, formation & liaison to establish
Internal Audit Unit (IAU) and Internal Audit Committee (IAC) in 5 departments & FD as per the
Charter and Manual is another challengeBesides, it is also challenging to ensure the
independence of Internal Audit committee at the ministry/ division level in order to resolve audit
observations made by the Internal Audit unit.

111.ChangeManagementand its outcomes towards the PFM proce$3hange management support
and an efficient governare framework supporting all 14 components are crucial to coordinating
and learning across all stakeholders and development partners engaging in the overall PFM
activity. Using adaptive leadership (or change leadership) to addrestenbnical challengesyb
assessing and managing risks, (further) empowering a group of leaders in Bangladesh's
government, and mobilizing a significant number of people with a shared vision to bring about
long-term changes in social and organizational culture is equally impoi@ange management
can help us getting better outcomes more quickly and sustainably.
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07.ANNUAIWRKPLAN

COMPONENT: REVENUE AND EXPENDITURE FORECASTING BMANTGMIC WING, FINANCE DIVISION)

*Activity Type: 1. Analytical activitiesstudies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Advocacy; 5. Drafting/revising laws, strategiéegjons, framework, procedures; 6. IT systems

FOldAAAGA2YT T® [/ 2yadz Gl GA2y &Y T DeEdPEM praddssi(AuthSy fanttionidy Ml BMCDAchityilighogt pefforrgatice Svaltidnzni 3GEy) 2 ¥ NB T
Serial PFM Action Plan Subactivity Activity Type* Key Steps [(Current Status & PIT member/ Q1 | Q2 | Q3[Q4| Incremental Results
(b) Activity Title (d) (e) Achievements) other official FY 24FY 24Y 2FY 2 cost lac BDT| 0)
(c) (0) responsible 0]
, ©) i
Ct Replace current| A ldentify model | 1.Analytical a) Study different types of A Model
- . . . L . - : Done .
Activity | macroeconomic requirements (with | activities, Studies, macroeconomic models for forecastin requirement
1 model with a specific purpose and| Surveys and identify what is suitabl specification
dynamic outputs) in b) Design an outline of the specificatior] approved by
macroeconometric consultation  with and get them elaborated in Done 85 the Finance
model which relevant wings consultation with relevant ' Secretary.
enables more stakeholders and experts.
robust revenue and c) Finalizing the macroeconomic mod
expenditure requirement after discussing al Done
forecasting relevant stakeholders.
A Consult best| 1. Analytical a) Consult local experts and arrang Mr. Md. Abdul Jivlivly A Different
practices from | activities, Studies, workshops on macroeconomic mode| Mannan macroeconomic
similar ~ countries | Surveys for forecasting forecasting
and decide on the b) Participate in courses of 21.5 models studied.
specific nature and macroeconomic modelling or condug VI v | Y|V
design  of the study tours.
proposed model
A ldentify  software | 6. IT systems a) Follow procurement process Done 4.5
requirement for the | acquisition b) Make contract with vendor(s). Done
selected model
building and
application
A Procure identified | 6. IT systems a) Procurement of EViews software. Done
software acquisition
V  Prepare
specification

V  Complete other
mandatory
requirements
and application
configuration

A Transfer data| 6. IT systemg a) Data Collection and Processing. Mr. Md. Abdul

from the existing | acquisition b) Identify missing Data. Mannan
model setup




Serial PFM Action Plan Subactivity Activity Type* Key Steps (Current Status & PIT member/ Q1| Q2 | Q3| Q4| Incremental Results
(b) Activity Title (d) (e) Achievements) other official FY 24FY 24Y 27Y 2 costlac BDT )
(c) () responsible 0]
@) _
Identify possible | 3. Communication| a) Create and approve the list of potentig Done Done 10.5 A MoUs has been
stakeholders and| and  knowledge stakeholders signed with the
make data | sharing b) Design the criteria and framework fd stakeholders.
sharing data sharing
arrangement c) arrangement and create a templat
Coordinate MoU for stakeholders to sign
closely with the
data sources d) Sign MoU with the stakeholders
agencies such & e) Arrange to haveregular coordination| Mr. Md. Abdul
BBS' NBR, TDH meetings Mannan v v | V|V
wing of FD, CGA
Bangladesh Bank
ERD, EPB, NSI
IMED, PC anq
other agencies, if
required
Make a Program| 8. Execution of| a) Program Implementation  Tean Done APIT team
Implementation | reform PFM formulated. established
Team and| process, b) Conduct capacity building training fg Dr. Ziaul Abedin
capacitate  the | 2. Training PITs on fiscal risk v v
team to produce
fiscal risk matrix
Develop and| 2. Training a) Develop TOR for need assessment| Dr. Ziaul Abedin N v vl 70 A EOI published,
implement change management for MEW official TOR and
capacity b) Hire consultants for changg N vivlv training module
building/ change management need assessment. developed
management c) Core members of MEW recei
plan for the overseas training on  chang v | V[V
MEW officials management.
Ck Develop scenarios Build capacity to| 2. Training a) Conduct internal research to develop| Dr. Shaikh 120 A Framework
Activity | for optimistic and carry out the framework for quantification of fisca| Moniruzzaman v v | V|V Drafted and
2 risky fiscal outlooks quantification of risks and other fiscal indicators approved.
to drive midterm risks torevenues b) Host internal capacity building
budgetary and workshops/seminars/conferences ol v v lvlv
revisions expenditures the findings of the need assessme
and other fiscal framework
indicators c) Core members receive training on ris
to revenues and expenditures an v v | V|V
other fiscal indicators
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Serial

(b)

PFM Action Plan
Activity Title
(c)

Subactivity
(d)

Activity Type*
(e)

Key Steps [(Current Status &
Achievements)

®

PIT member/
other official
responsible

(9)

Q1
FY 24

Q2
FY 24

Q3
EY 2

Q4
FY 2

Incremental
cost lac BDT

0

Results

0

Ensure
collaboration
among
ministries/
agencies (such ag
Bangladesh
Bank, Bureau of
Statistics, NBR,
Export
Promotion
Bureau, Ministry
of  Agriculture,
Ministry of
Industries,
Ministry of
Environment,
Forest and
Climate Change|
etc.) to set clear
roles and
responsibilities
for fiscal risk
analysis

3.Communication
and knowledge
sharing

a)

Organize  consultation

meeting
knowledge sharing workshop/ training

Dr. Shaikh
Moniruzzaman

50

A Training/
workshop
module

developed.

Coordinate with
the SOE wing ang
incorporate the
fiscal risks and
contingent

liabilities coming
from the SOE
sector (including
extra-budgetary
funds) in the
fiscal forecasting

model

3.Communication
and knowledge
sharing

a)

Organize consultation meeting witl

SOE wing/ knowledge
workshop/ training on fiscal
including contingent liabilities

sharin
risks

Dr. Shaikh
Moniruzzaman
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Serial PFM Action Plan Subactivity Activity Type* Key Steps [(Current Status & PIT member/ Q1| Q2 | Q3[Q4| Incremental Results
(b) Activity Title (d) (e) Achievements) other official FY 24FY 24Y 27Y 2 costlac BDT )
(c) () responsible 0]
©) _

Enhance 3.Communication | a) Organize  consultation = meeting| Dr. Shaikh 40 A Training/
communication and knowledge knowledge sharing workshojaining. | Moniruzzaman v Vo[ V|V workshop
with private | sharing module
sector or developed
academic/
research
institutions

G2: DOMESTIC RESOURCE MOBILIZATION (NATIONAL BOARD OF REVENUE)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowkdgeg; 4. Advocacy; 5. Drafting/revising laws, strategies, regulations, framework, procedures; 6. IT systems

FOljdA&AAGA2YT 1T® [/ 2yadzZ Gl dA2y&aY FT2NHzras OAGAT SyaQ LIBMEdr Ginyinly aupedoyiiBincy evalugtiBnSofslis) 2y 2F NB T2 NY SR
Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ cost lac BDT
responsible (g) ()
C2¢ Develop and| A Prepare and| 3. Communication| a) Arranging FGD with Senior Ng PIT A Feedback and
Activity implement Revenue implement a | and knowledge officials, key stakeholders and thin new ideas on
& Strategies for medium-  and | sharing tanks and developing partners fg v J revenue
effective  revenue long-term 7.  Consultations, exchange of ideas on MLTRS strategy.
administration Revenue forums,
Strategy (MLTRS| patrticipation;
and update NBR| 5. Drafting/revising| b) Finalizing the draft of MLTRS repg A MLTRS Report]
Modernization laws, strategies, and conducting the MLTRS repg
Plan regulations, dissemination event V|V
framework,
procedures
5.Drafting/revising | c) Updating NBR Modernization Plan A NBR
laws, strategies, Modernization
regulations, v |V Plan
framework,
procedures
A Strengthen the| 5. rafting/revising| a) Formulating comprehensive risk PIT
revenue risk | laws, strategies, management strategies for assessil
management regulations, and addressing revenue risk relati v V| V|V
capacity of NBR | framework, to all tax types
procedures
8. Execution off b) Implementation of risk managemen
reformed PFM guidelines in all revenue units v
process
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()
5.Drafting/revising | c) Developing revenue complianc|
laws, strategies, improvement plan for investigating
regulations, and detecting cases of evasion al
framework, frauds, tax delinquency, and other tq vV
procedures non-compliances, and for takin
effective  enforcement measure
againstsuch cases
5.Drafting/revising | d) Developing revenue audi
laws, strategies, management plan, covering aud
regulations, planning, execution and completio v | V|V
framework, of guidelines and audit quality
procedures assurance
8. Execution of| e) Strengthening revenue arred
reformed PFM monitoring and recovery v | V|V
process
5.Drafting/revising | f)  Developing mechanism for ensurir
laws, strategies, that revenue collection is transferre
regulations, to the treasury on the same day g v v | V|V
framework, collection
procedures
8. Execution off g) Improving revenue account:
reformed PFM reconciliation and update for all ta V| V|V
process types
Strengthen NBR| 1. Analytical| a) Conducting study and analysis on t; PIT
capacity to | activities, studies, potential, tax base and ta V| V|V
estimate tax | surveys; expenditure
potential,  tax | 1. Analytical| b) Strengthening revenue forecastin
base analysis, taX activities, studies, capacity
expenditure, and | surveys; v
revenue
forecasting
Strengthen the| 6. IT  systemg a) Strengthening capacity for gatherin PIT
capacity of data| acquisition; revenue data relating to all tax type|
gathering, 8. Execution of time and accurately v v V|V
statistics and| reformed PFM
reporting process
6. IT systemg b) Developing capacity for building &
acquisition; automated central revenue collectio
8. Execution of reporting and monitoring system. vV

reformed PFM

process
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()
5.Drafting/revising | c) Improving the documentation o
laws, strategies, revenue  strategies, guidelineg
regulations, measures and of revenue data fq v V| V|V
framework, internal and external use an
procedures dissemination
8. Execution off d) Reporting to relevant offices an
reformed PFM monthly publishingin websites and
process annual reports of revenue statistic v v | V|V
including collection, arrears|
compliance, audit and enforcement
c2 Increase tax Ensure 1. Analytical| a) Conducting study on the scope ar PIT
Activity | collection through harmonization activities,  studies, areas of data sharing across vario V| V|V
4 improved tax and taxpayer | surveys; wings of the NBR
administration data sharing | 6. IT  systems b) Establishing a system for shari
across  various| acquisition; taxpayer dataacross various wings d v oV
wings of the NBR the NBR.
Adopt measures| 1. Analytical| a) Conducting business process analy PIT
for better | activities, studies, and business process review
revenue surveys; Income Tax, Customsand VAT
administration in procedure for adoption of global beg v o[V
customs, income practices of revenue management
tax and VAT Income Tax, VAT and Custo
offices/units.
1. Analytical| b) Assessing budgetary and resour
activities, studies, requirement (including
- . . V| V|V
surveys; infrastructure, logistic and
equipment) at all units/offices of NB
1. Analytical| ¢c) Preparing infrastructure requiremen
activities,  studies, plan for at all offices/units of NBR V| V|V
surveys;
6. IT  systemg d) Establishing income tax aud
acquisition; management system including th
8. Execution of] audit of highnet-worth individuals, vl vy
reformed PFM litigation management system, hig
process value transaction capturing systen
and internal audit system.
2. Training; e) Strengthening transfer pricing an
6. IT  systems other antiavoidance capability o v v V|V
acquisition; income tax and Customs & VAT
6. IT systemg f)  Capacity building of NBR officials N vlvlvy
acquisition; combat transfer mispricing, VA
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()

8. Execution Of carousal fraud and other avoidang
reformed PFM schemes.
process
6. IT  systemg g) Establishing appropriate system
acquisition; incometax, VAT & Customs wing fq
8. Execution of the taxation of digital and virtual V| V|V
reformed PFM economy
process
8. Execution off h) Expediting the existing Authorize
reformed PFM Economic Operator (AEO) schen v |y
process with a view to facilitating

international trade.
7. Consultations,| i)  Conducting TRS in Land Cust
forums, Stations (LCS) for identifying th
participation; bottlenecks of the clearance proceg v |y
8. Execution off with a view to modifying the existin
reformed PFM policies to reduce the clearaadime.
process
8. Execution off j)  Procuring more container scanners
reformed PFM broaden the NII coverage. v | v
process
8. Execution off k) Establishing a data analytics unit f
reformed PFM analyzing big data and harnessi v v
process insights.
8. Execution off ) Introduce PubliePrivate partnership
reformed PFM to operate & maintain EFDM v v
process through revenue sharing
8. Execution off m) Simplified return and tax paymen
reformed PFM process for EFDMS users v v
process
8. Execution off n) Lottery & Cashback scheme f
reformed PFM customers (EFDMS) v | v
process
8. Execution off 0) Providing domain specific (dat]
reformed PFM analytics, big data, accounting
process financial management, auditing

transfer  pricing, classification N vlvlvy

valuation, risk management, traee
based money laundering, IPR et
trainings, education and support ti

revenue and IT offials (all level) by




Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()
involving professionals and relevai
stakeholders.
A Implement 1. Analytical| a) Organizing consultation and meeting PIT
Bangladesh activities, studies, between law drafting committee ang v v
Single Window| surveys; other relevant organizations td
and introduce an finalize the draft.
electronic, 3. Communication| b) Finalization of TdBe report
online solution | and knowledge VoV
for international | sharing;
trade  (import, | 1. Analytical | ¢) Undertaking  capacity  buildin
export, transit | activities, studies, training for PIU CLPIAs and oth v v | V|V
and surveys; stakeholders.
transshipment) [ 6. IT systemd d) Finalization of NSW Operational al J 1y
acquisition; Governance Model report.
1. Analytical| e) Completion of hardware purchas
activities, studies, under procurement package NBR-G v
surveys; 2.
A Introduce an | 6. IT systemg a) Development of a customize PIT
automated acquisition; Software (IT System) for Bon v |y
Customs  Bond Management of Bangladesh Custor]
Management by a software firm.
System in| 2. Training b) Undertaking orientation and capacit]
Bangladesh building training for PIU and a V| V|V
related stakeholders.
1. Analytical | c) Extension of the contract period g
activities,  studies, consultancy firm. v v
surveys;
2. Training d) Arranging Change Manageme
Training (norconsultant) and v |y
Stakeholders Awareness Program f
the end users of the IT System.
6. IT systemg e) Completion of the procuremen
acquisition; activities of procurement packag N v
8. Execution of] GDO03 (File Archiving and Docume
reformed Management).
A Design and| 1. Analytical | a) Assessing capacity gap of income { PIT
upgrade eTax | activities, studies, department in adopting data drive N vlvlvy
systems to the| surveys; tax administration and digita
transformation
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()

tune of digital | 6. IT  systemg b) Scaling up ofe-Return system for

transformation acquisition; covering the online return filing o
8. Execution of majority of taxpayers v V| V|V
reformed PFM
process
6. IT systemg c¢) Connecting eReturn system with
acquisition; systems of withholding tax agent
8. Execution of through APIs and other modes v v | V|V
reformed PFM
process
6. IT  systemg d) Integrating epayment system with
acquisition; online return filing system and sourc
8. Execution off tax management system v V| VvV
reformed PFM
process
6. IT systemg e) Introducing online return filing fo
acquisition; corporate taxpayers
8. Execution of vV
reformed PFM
process
6. IT  systemg f)  Upgrading source tax systems{BS)
acquisition; to cover majority of withholding
8. Execution of agents v V| V|V
reformed PFM
process
6. IT systemg g) Digitizing tax audit, litigation
acquisition; management, tax arrears
8. Execution of management and tax informatiof v V| V|V
reformed PFM management system
process
2. Training h) Developing internal expertise i

designing, developing, operating ar| v V| V|V
maintaining eTax related systems
A Enact and| 5.Drafting/revising | a) Drafting new Income Tax Ac PIT

Implement new | laws, strategies, finalizing the draft after stakeholder

Income Tax Act | regulations, consultations and completing
framework, enactment related procedures v J v
procedures
7.  Consultations,
forums,

participation;




Serial (b)| PFM Action Plan Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ | Q1 [ Q2 | Q3 | Q4| Incremental Results (j)
Activity Title (c) Achievements)(f) other official |FY 24FY 24FY 24Y 2{ costlac BDT
responsible (g) ()
5.Drafting/revising | b) Formulating related rules an
laws, strategies, designing necessary forms for th
regulations, implementation of the new Incomg v v
framework, Tax Act
procedures
2. Training c) Providing necessary training
education and support to tax official
and staff (of all level of income tax
taxpayers, tax professionals and v V| VvV
other stakeholders in relation to the
implementation of the new Incomg
Tax Act
A Outreaching 4. Advocacy; a) Undertaking programs for ensurin PIT
taxpayers and| 8. Execution of voluntary tax compliance includin
stakeholders for| reformed PFM tax registration, return filing ang v v | V|V

tax compliances,| process discharging tax withholding an
and  providing reporting obligations
access to| 5.Drafting/revising | b) Arranging for easy access

information for | laws, strategies, information to taxpayers and
their rights and | regulations, stakeholders about their rights an
obligations framework, obligations, and also about all mear v
procedures and procedures of existing grievang
8. Execution of] redress system
reformed PFM
process
8. Execution off ¢) Providing taxpayer support an
reformed PFM education through broadcasting TV J
process and streaming of online contents i

social and virtual media

G3: DEBT MANAGEMENT (DEBT MANAGEMENT WING, FINANCE DIVISION)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Adw@mdafting/revising laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,

forums,cli AT Sy daQ LI NIAOALI GA2YyT yo® 9ESOdziAzy 2F NBF2NY¥SR tCa LINBSOESpE 64dzOK Fa FdzyOlA2yAy3a 2F .a/ 2N OF NNBAy3I 2dzi LISI

Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q3 [Q4| Q1 | Q2 Incremental Results
(b) Activity Title (c) (e) Achievements)f) other official | FY23FY 2| FY24FY 24 cost lac BDT (i) )
responsible
_ () _
C3 Improve the A  Develop an| 5. Drafting/revising| d) Assess the current MTD| Dr. 250 A The operational
Activity | quality of operational laws, strategies, implementation mechanism an¢ Mohammad strategy for MTDS
5 Medium-term strategy to | regulations, identify challenges implementation.
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q3 [Q4| Q1 | Q2 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official | FY2FY 2/ FY24FY 24 cost lac BDT (i) )
responsible
@
Debt Strategy implement the | framework, e) Study the DSA template an| Altaf-Ul
(MTDS) MTDS and| procedures develop a draft operational Alam J
conduct strategy addressing challenges a
training as | 6. IT  systems suggesting recommendations.
needed and| acquisition; f) Collect feedback on the draf
design a strategy and get approval fron v
communication | 4. Advocacy relevant authorities on the fina
plattorm  for strategy.
multiple g) Design and conduct training fo J
agencies relevant stakeholders on the DSF
involved (e.g., h) Identify the objectives of the muti
FD, BB, ERD agency communication platform J
NSD, CGA). and evaluate current
incompatibilities.
i)  Recruit IT services an
communication consultants  tg
design and create the
communication platform.
j)  Update Public Debt Act 1944. A Public Debt Act,
2021.
k) Update & consolidation of A BGTB Rules, 2021
Bangladesh Government Treasu
Bond (BGTB) Rules.
Hold a Debt| 7. Consultations,| a) Identify objectives of the summi{ Mr. Md. Firoz N 100 A Recommendations
Review Summit| f or u ms , and design sessions accordingly;| Ahmed on Debt
with all | participation. b) Hire athink tank or agency to J Management
concerned manage the event Strategy and debt
parties to | 4. Advocacy c) Invite allrelevantstakeholders and J Sustainability.
discuss MTDS. confirm attendance;
d) Organize the Debt Review Sumni
and publish results in the muiti N
agency communication platforn
and other avenues
Using the 2017| 5. Drafting / revising| a) Study the current MTDS an| Mr. Farid N 100 A Updated MTDS.
MTDS as the| laws, strategies, identify areas of improvement; Ahmed
base, develop a| regulations, b) Conduct an exercise to furthe
plan and | framework, develop MTDS implementatiof v
procedure to | procedures operations strategy;
update the c) Create a data collection an
strategy collation plan and integrate it intg v

annually to

the communications platform;
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q3 [Q4| Q1 | Q2 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official |FY23Y 2| FY24FY 24 cost lac BDT (i) )
responsible
(@
reflect data d) Analyze the data at regula v
collected from intervals and update MTD
above agencies. accordingly
C3¢ Enhance the FD Operationalize | 5. Drafting /revising | a) Assess the capacity d Mr. Md. 1,200 A Debt database
Activity | management Debt Database| laws, strategies, implementing unit; Firoz Ahmed v established and
6 structure and (DMFAS) regulations, integrated.
systems to ensure framework, b) Hire consultants to prOVide trainin J
debt data quality, procedures to FD employees as required;
timeliness, and c) Customize DMFAS to include t N
reliability on-lending database.
Assess the| 1. Analytical| @) Conduct an internal evaluation g Mr. Hassan v 100
capacity and| activities, studies, t he FD' s T rBebt § Khaled Foisal
performance of | surveys; Management Wing to identify gap:
the FD's in skills and resources;
Treasury and b) Hire external consultants tg
Debt suggest recommendations baseg v
Management on gaps identified;
Wing c) Develop training modules and| v
design training
relevant unit according to the
needs identified;
d) Conduct training sessions for th N
relevant FD employees
Conduct a| 1. Analytical| a) Develop TOR for hiring expert Mr. Firoz 250
comprehensive | activities, studies, consultants; (not required). Ahmed
inventory of all | surveys; b) Recruit consultants to catalog
outstanding relevant information; (not
debt, including required).
contingent c) Create a report on outstanding v
liabilites  and debt and contingent liability.
assumed d) Share with all stakeholders
guarantees (for
government v
banks, e.g.)
Create a a) Regular management and| Mr. Farid 100
database  for maintenance of the NSC databas{ Ahmed J vl v J
national
savings
Introduce a) Collect data for the debt bulletin; | Mr. Farid v | V| ¥ v 400 A Two quarterly
publication of b) Create drafts of the bulletin; Ahmed vV V] Y Vv debt bulletins
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q3 [Q4| Q1 | Q2 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official |FY23Y 2| FY24FY 24 cost lac BDT (i) )
responsible
(@
quarterly debt c) Get approval of the debt bulletir have already been
bulletin and | 3.Communication from the Secretary; published and
annual debt | and knowledge| d) Publish the bulletin they will continue
portfolio report | sharing e) Collect data for the debt portfolig in the future.
report and publish the report
Put in place and| 5.Drafting/revising | a) Identify the objectivedfor setting | Mr. Firoz 200 A Data regarding
expand TSA| laws, strategies, up TSA. Ahmed Special Accountg
which includes| regulations, b) Create a TSA plan and establi and EBFs has bee
Special framework, TSA. collected  under
Accounts  and| procedures c) Collect data about special accoun the iBAS++
EBFs and EBFs and include them in th scheme.
TSA.
d) Regularly update the TSA.
Annually 3.Communication a) Collect data about national deb| Mr. Hassan 50 A Final publication
publish and knowledge status through an integrated |1 Khaled Foisal v of the annual
updated sharing platform national debt
national  debt b) Create draft reports on nationa N status on different
status through debt status; media and the
media and GoB c) Get approval from Financq J GoB website
website Secretary on the final publication;
d) Hold a press conference to publig
the report to the media and upload v
the report on the GoB website
FD's Debt| 1. Analytical| a) Conduct month meetings of FD arf Mr. Farid v vl v J 50 A Higher quality and
Management activities, studies, other Debt Mgt unit heads. Ahmed reliable data
Wing to | surveys, etc b) Set standards for data quality an collection
convene reliability and strategies to available for
monthly measure those. decisionmaking
meetings of c) Collect and use a sample of th
heads of other available data and review it fo
Debt quality and reliability.
Management d) Identify gaps and sugges
Units recommendations.
Develop a web| 6. IT systems| a) Create a mechanism for databag Ms. Homayra
based NTR| acquisition implementation and management Begum
database
Policy a) Invite all relevant stakeholders it Ms. Homayra
. - v
dialogues, NTR generation. Begum
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Serial

(b)

PFM Action Plar
Activity Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &
Achievements)f)

PIT member/
other official
responsible

(9)

Q3
FY23

Q4
FY 2

Q1
FY24

Q2
FY 24

Incremental
cost lac BDT (i)

Results

)

workshops and
seminars  for
awareness
building among
NTR generating
units

3.Communication
and Knowledge|
sharing

4. Advocacy

b)

Recruit think tanks and even|
management through a
procurement process to organiz
the program.

@8
Activity
7

Enhance Non
Tax Revenue
(NTR)
performance

Revenue
innovation
incentives

5.Drafting/revising
laws, strategies,
regulations,
framework,
procedures

a)

Study examples of revenu
innovation  incentives in 3
comparable countries.

b)

Evaluate alternative methods o
generating revenue and identify
which are suitable.

<)

Design revenue innovatio
schemes and collect feedback fro
relevantstakeholders.

d)

All key stakeholders agree ti
implement the incentives ang
relevant Secretaries approve th
schemes.

Ms. Homayra
Begum

200

A New

incentives
are approved and
put in place for
innovation in
revenue
generation.

A Capacity

building

2. Training;

a)

Conduct a needs assessment
skills among relevant agencies ar
stakeholders.

b)

hirin
provide
the need

Establish TOR for
consultants/firms  to
training based on
identified.

<)

Publish EOI and hirg
consultants/firms  through the
recruitment process to training the
relevant units.

d)

Organize training and capacity
building sessions to meet the gap

Ms. Homayra
Begum

250

A Enhanced skills o

relevant
implementers  of
revenue
innovation
schemes and NTH
units.
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G4: PLANNING AND BUDGET PREPARATION (BUDGET WING, FINANCE DIVISION)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Advocacy; ag/beaifsing laws, strategies, regulations, framework, procedures; 6. IT systems

FOljdZA AAGAR2YT T & [/ 2y aadtitipation; 8. Execufion oF rRfbkbied ®BM ptddedssuch gsdufctidning of BMC or carrying out performance evaluation)of SOEs
Serial PFM Action Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ other official |Q1|Q2|Q3[Q4 | Incremental Results (j)
(b) Plan- Activity Achievements)(f) responsible (g) FY 2FY 2FY 2FY 2| cost lac BDT|
Title (c) (i)
C4 Improve the | A Assess how the BM({ 1. Analytical a) Formation of the peer revie Mr. Abu Daiyan vy 200 ADLI 21 -
Activity | effectiveness and BWG are| activities, studies, committee of the selected 10 Mohammad Monitoring
8 of BMC and functioning and | surveys, etc. (5+5) ministries/divisions. Ahsanullah framework
BWG develop a b) Conduct ToT for BDOs of H Mr. Mohammad J 1y (including a
performance &budget officials of selected 1 Faruguzzaman performance
improvement program ministries for peer review. Mr. Mohammad scorecard) for
A Strengthen the c) Arrange a workshop on ped Anisuzzaman the BMCs has
bottom-up budget review and performance Md. Zakir Hossain v |V been consulted,
preparation  process scorecards for the selected 1 finalized and a|
through BMC and ministries/divisions. concerning GO
BWG undertaking d) Arrange capacity developmer circulated.
inter-ministry  peer trainings for the members o v V|V
review exercises to BMC/BWG of LM  ang
learn and support each recommend finetuning.
_ other. e) Conduct peer review iselected
A Line ministries  will ministries/divisions using
arrange on the job approved performance] VvV
training for BMCs and scorecard and peer revie
BWGs preferably guidelines.
within- July  to f) Develop and integrate 4
I_December for eac_h mapping tool in the iIBAS++ fd V|V
fiscal year and FD will generating data on social sectq
arrange /provide spending.
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Serial PFM Action Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ other official |Q1|Q2|Q3[Q4 | Incremental Results (j)
(b) Plan- Activity Achievements)f) responsible (g) FY 2FY 2FY 2FY 2| cost lac BDT|
Title (c) ()
trainings for the BMC g) Publish redefined social sectd
and deploy required spending calculation and tabl
resource pool. on the FD website.
Roll out the peer
review process among
the selected MDs.
Conduct inter
ministerial peer
review of selected
MDs.
v
C4 Ensure  that Align data structures| 1.Analytical a) Recruit expert/consultants tg Mr. Mohammad
Activity | performance for collecting | activities,studies, develop side tables in iBAS++ Anissuzaman Jlv
9 data Is performance surveys, etc., capture KPIs on climate, an Mr. Mohammad
routinely management gender etc. for Faruquzzaman
included in the information (on Ministries/Divisions.
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Serial PFM Action Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ other official |Q1|Q2|Q3[Q4 | Incremental Results (j)
(b) Plan- Activity Achievements)f) responsible (g) FY 2FY 2FY 2FY 2| cost lac BDT|
Title (c) ()
main  budget Annual Performance b) Implement actions/steps to
documents. Agreements) with establish data source withi
those of the new iBAS++ system for collection
Budget and Performance Managemen
Accounting Information on APAs.
Classification (in broad
categories) to ensure V|V
comparability
between the cost of
the plans/programs
and the
outputs/outcomes
broadly attributable to
those.
Use performance| 1.Analytical a) Prepare documents (i 1  Mr. Abu Daiyan
targets/indicators in | activities, studies, particular tripatite working Mohammad
main budget | surveys, etc., papers) during the budge Ahsanullah VIVvI|V|Y
documents to inform formulation stage incorporating §  Mr. Mohammad
budget decisions and updating performance Anisuzzaman
(including targets/KPI f  Md. Zakir Hossain
comparisons between b) Undertake a Comparative
previous  estimated analysis of the previous RVith J v
targets and targets the targets in assessing th
achieved). performance of MDA during
budget allocation
Support the honorable| 2.Training a) Conduct training programmey §  Mr. Abu Daiyan
Member of the for BMCs and BWGs members Mohammad Jivlvy
parliament with LMs on how to weigh the Ahsanullah
budget related expenditures by
knowledge sharing ministries/divisions
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Serial PFM Action Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ other official |Q1|Q2|Q3[Q4 | Incremental Results (j)
(b) Plan- Activity Achievements)f) responsible (g) FY 2FY 2FY 2FY 2| cost lac BDT|
Title (c) (i)
sessions and arrangg b) Knowledge sharing an{ 1 Mr. Mohammad
training for the civil Awareness building seminar fq FarugUzzaman
servants on how to parliamentarians. T Mr. Mohammad
weigh the Anisuzzaman
expenditures by 1 Md. Zakir Hosain
ministries, program
and by
divisions/districts LA
where possible and
the expected results
against those
expenditures, anduse
this information for
their budget allocatian
and prioritization
Strengthen the | 1.Analytical a) Train budget /relevant officialy §  Mr. Abu Daiyan 240 A Updated Fund
capacity of FD and ling activities, studies, of MDAs regarding climate MohammadAhsanullah vl Release Policy
Ministry /Divisions | surveys, etc. change issues & data mapping §  Mr. Mohammad and Procedures
officials on climate data  generating climate FarugUzzaman
change issues. financing. A Mr. Mohammad
Strengthen the b) Train budget /relevant officials Anisuzzaman
capacity of FD and ling of MDAs regarding gendel A Md. Zakir Hossain
Ministry  /Divisions issues & data mapping / datf A Mr.Md.Helal Uddin ViV
officials on gender generating gender financing.
issues.
EUb“Sh kel c) Conduct Awareness workshog
udget report ¢ | d MDA di J
Publish annual gender o_r selecte S 1o expedit
budget report climate _ budget report
preparation
d) Conduct Awareness workshop J
for selected MDAs to gende|
budget report preparation
e) Conduct Awareness workshog N
for selected MDAs to expedit
the report preparation
C4 Efficient Review the current| 1.Analytical a) Inclusion of more cost centersi| 1  Mr. Mohammad
Activity | budget release fund release | activities, studies, the budget preparation model FarugUzzaman vV
10 procedures and| surveys, etc. especially at divisional an

delegation of financial

district levels.
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Serial PFM Action Subactivity (d) Activity Type* (e) Key Steps (Current Status & PIT member/ other official |Q1|Q2|Q3[Q4 | Incremental Results (j)
(b) Plan- Activity Achievements)f) responsible (g) FY 2FY 2FY 2FY 2| cost lac BDT|
Title (c) 0]
power in line with the b) Issuance of directives by FD Mr.Mohammad
development of Cash selected MDAs to ensure th Anisuzzaman
Management  Policy distribution of budget/fund by Md. Zakir Hossain V|V
and Procedure 31 July to field officegwhose
budgets are under group offic
code).
c) Conduct Awareness workshog
for selected MDAs to expedit VI V]|V |V
the timely distribution of funds
(i.e., by 31st July
Perform necessary| 6.IT system a) Set up a monitoring system t Mr. Mohammad Faug- 1,200 A iBAS ++ based |
addition/development | acquisition generate a budget Uzzaman V|V system in place
in iBAS++ budgef release/distribution status Md. Zakir Hossain (Budget
execution modules to report in iBAS++. Mr.Md.Helal Uddin execution
enable monitoring of b) User Manual and training to us module i.e., this
timeliness of releases the new monitoring system. sub-activity is
to DDOs/project already
directors and achieved).
establishing a
monitoring
mechanism.
Effectivemonitoring of | 1.Analytical a) Develop and finalize customize Mr. Abu Daiyan 900 A Effective
budget execution and| activities, studies, software embedded in the Mohammad V|V monitoring  in
timely review and | surveys, etc. iBAS++ system to hel Ahsanullah place (Related
management of strengthen BIP. Mr. Mohammad with DLR 3.2:
outliers b) Train Budget Desk Office FarugUzzaman vivlvy 80% of DDOs
(BDOs) to monitor Budge| Mr. Mohammad have had their
Implementation Plan (BIP). Anisuzzaman budget released
c) Formation of different groups Md. Zakir Hossain and distributed
comprising Reps from MDAs ar Jlvly by July 31 (of
conduct followup meetings the  relevant
with them to monitor the fiscal year in
progress of BIP which the DLR g
d) Amendment and finduning of v | v being
the monitoring tool (BIP). ~ assessed).
e) Periodic review of budge AThis DLR 3.2 i
release status and take J fully achieved

necessary steps to ensure DD
have had their budget release

by 31st July.
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type* (e)

Key Steps (Current Status &

Achievements)f)

PIT member/ other official

responsible (g)

Q1]02]03

FY 2FY 2FY 2FY 2

Incremental
cost lac BDT|

@

Q4

Results (j)

Consultation or
MDAs who showed sub optima
performance in

execution i.e., outliers.

training for|

budget]

G5: PUBLIC INVESTMENT MANAGEMENANNING MINISTRY)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Adsoda@fting/revising laws, strategies, regulations, framework, procedures; 6. IT systems

acquisition; 7/ 2y &dzf Gl GA2yas F2NHzYax OAGAT SyaQ LI NIGAOALI GAZ2YT y & 9uSddriaiceaialuation oNSDEY) NY SR t Ca LINROSA A
Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official |FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
@) ,
(017 Improve  public Use Ministry | 2. Training a) Preparation of training plans § Mr. Mithun AMAF and SAH
Activity | investment Assessment Forma materials Paul Dip v | V| Y v implemented in
11 formulation, (MAF)/Sector Power & Energy
appraisal, and Appraisal Format| 2. Training b) Conducttraining on MAF for (PE) and Loca
approval (SAF) in all sectors Ministry/ Division/Agency. v |V v v Government Rural
processes Development
2. Training c) Conduct training on SAF fd _ (LGRD) sectors.
sector Divisions. AMAF and SAH
130.00 revised based on
green book 2022
and circulated.
A VA Y v A Government
decided to use
MAF & SAF in al
sectors.
A ToT on MAF & SA
completed.
Introduce the digital | 6. IT System a) Develop digital MAF and SAF| Mr. Babulal J |y
MAF and SAF syster| acquisition Robidas
in all Sectors. 3. Communication | b) Dissemination of digital MAFR
and knowledge and SAF v |V 65.00
sharing
2. Training c) Conduct training on digital
version of MAF & SAF v v
Integration of digital | 6. IT System] a) Integration with AMS Mr.
MAF & SAF with| acquisition b) Integration with PPS Mohammad 80.00
some system. Alamgir v o[V ’
Hossain
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official [FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
(@) _
Roll  out Sector| 1. Analytical| a) Preparation ofSector Strategy] Md. Anwar A SSP for PE & LGH
Strategy Papers| activities, studies, Papers (SSP)/ Sectdkction | Uddin v | V| Y v Sector circulated.
(SSP)/ Sector Actior| surveys Plan (SAP) A SAP for Housing &
Plan (SAP) to somq 3. Communication| b) Consultation with N N v Community
other selected | and knowledge stakeholders. 200.00 Amenities &
sectors. sharing c) Dissemination with relevan ' Environment
stakeholders. Climate  Change
v v (CC) and Wate
Resources  (WR
Sectors published
I?evejop and validate| 1. Analytical| a) Preparation of guidelines fo| Mr. N
U KS aLINER 2 activities, studies, “Proj ecNotehc({ Mohammad
y2GSé3 | yH surveys b) Develop Project concept note| Alamgir
3.Communication c) Consultations with stakeholde| Hossain 30.00
and knowledge and Validation
sharing d) Dissemination with
v v
stakeholders.
Develop a procedure| 3.Communication a) Examine DPP item 32.1 & 1 Md. Anwar A'lncluded in DPFR
to capture future | and knowledge through MAF & SAF Uddin v | V| Y v item 13 & 32.1
recurrent cost | sharing
implications in the | 7. Consultations, b) Consultation with relevan 20.00
revenue budget at| f or ums, ¢ stakeholders and develoj N y N
the project appraisal| participation framework.
stage.
Review the use off 2. Training a) Examine DPP item 25.3, 25/ Md. Anwar J |y J N Alncluded in DPFR
disaster and climate (A), 26 Through MAF 8AF Uddin item 25.3 (A), 26|
change tools. 3.Communication b) Consultation with relevant Disaster Risk
and knowledge stakeholders and develop Information
sharing framework. 15.00 Platform  (DRIP
VIV v Software &
Disaster Impact
Assessment (DIA
tool developed.
Review gender| 2. Training a) Examine DPP item 25| Mr. Mithun J v J v A Embedded in DPH
analysis at project through MAF & SAF Paul Dip item 25.4
appraisal. 3.Communication b) Consultation with relevant 15.00
and knowledge stakeholders and develoj v oV v
sharing framework.
Preparation of | 1. Analytical a) Preparation of HDPP Review | Mr.
Handbook for | activities, studies, Mohammad v |V 20.00

Development

surveys
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official [FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
)
Project Proposal| 3.Communication b) Consultation with relevant Alamgir v v
(DPP) based on the¢ and knowledge stakeholders. Hossain
prescribed sharing c) Dissemination  with the v v
templates. relevant stakeholders.
C5 Strengthen Organize Workshop| 1. Analytical| a) Preparation of concept note o Md. Anwar A Concept note on
Activity | strategic linkagg on sector strategy| activities, studies, SSP and SAP Uddin v v v SSP and SA
12 between the ADH paper (SSP) an(q surveys prepared
FYP and MTBF sector action plan| 3.Communication | b) Organize workshop on SSP a
(SAP) for Planning and knowledge SAP for conceptualization ¢ 150.00
Commission officers.| sharing Planning Commission officers v Y
7.  Consultations,
forums,
participation
Roll  out sector| 1. Analytical| a) Preparation of guidelines fo| Mr. A SSP for 2 Sector
strategy paper (SSP| activities, studies, SSP/SAP and MYPIP. Mohammad Published
and sector action| surveys b) Develop SSP/SAP and MYPIf Alamgir v v A SAP for 2 Sector
plan (SAP) and Multi 3.Communication | ¢) Consultation with stakeholder{ Hossain v |V 75.00 _ Published
Year Public| and knowledge d) Dissemination oSSP/SAP an ’ AMYPIP  for 2
Investment (MYPIP) sharing MYPIP J J Sectors Published
to some  other
selected sectors.
Conduct training| 2. Training a) Develop training Plans an{ Mr. Babulal AToT on SSP an
program (including materials Robidas v Vv v MYPIP  for 2
ToT) on  sector Sectors
strategy paper (SSP| b) Conduct training on SSP/SA 65.00 completed.
and sector actlon_ and MYPIP
plan (SAP) and Multi v Vv
Year Public
Investment (MYPIP).
Demonstration  of | 1. Analytical| a) Update information of SRF Md. Anwar v
Sector Result| activities, studies,| b) Preparation of SPA Report Uddin
Framework (SRF). surveys 35.00
3.Communication c) Consultation with ’
and knowledge Stakeholders
sharing d) Demonstration/distribution
Provide training and| 1. Analytical| a) Collect information on| Mr. Mithun A Module already
handson support for | activities, studies, expenditure of completed| Paul Dip v o[ V]| V v developed in the
MDAs to submit FBE surveys projects. 75.00 AMS for 2 sectors|
information and b) Analysis and grouping g y y y
support sector expenditure trend
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official |FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
)
Divisions to process c) Preparation of expenditure N N N
this Forward Based profile sector by sector
Estimation (FBE) d) Embed expenditure]
information  sector profile/FBE in the AMS.
by sector for the v v v
development
budget.
Develop a PIM| 2. Training a) Communication with| Mr.
capacity organizations work for PIM Mohammad v v v
development plan. 3.Communication capacity development. Alamgir
and knowledge| b) Prepamtion of  capacity| Hossain 100.00
sharing development planned ang v v v ’
execution of plan.
c) Take part in PIM relateq N N N
training seminar workshop etc
Formulation of | 1. Analytical| a) Preparation of concept notg Md. Anwar J N J N APIM Guideline
Public  Investment| activities, studies, on PIMG & PIMRP Uddin circulated.
Management surveys b) Preparation of draft PIMG § vl v y
Guideline (PIMG) PIMRP
and Public| 3.Communication | c¢) Review/consultation with
Investment and knowledge stakeholders v oV v
Management sharing 75.00
Reform Program| 1. Analytical| d) Finalization of PIMG an
(PIMRP) activities,  studies, PIMRP VoV
surveys
3.Communication e) Dissemination/circulation
and knowledge v v
sharing
Promote Project| 2. Training a) Preparation of trainingplans | Mr. Babulal
h - v v
Management and materials Robidas
Professional (PMP) | 3.Communication b) Conduct training for relevan 50.00
certification. and knowledge officials. v Vv
sharing
Provide on job| 2.Training a) Preparation of trainingplans | Mr. Babulal J N J N AA separate
training on AMS and and materials Robidas module for MYPIP
MYPIP 3.Communication b) Conduct training for relevan 20.00 built in the AMS.
and knowledge officials. v | V| ¥ v
sharing
Introduce unified | 6. IT System a) Develop a genera| Mr.
project code system.| acquisition guideline/technique for| Mohammad v v v v 10.00

project coding.
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official |FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
)
b) Introduce unified code for| Alamgir
projects. Hossain v v v
Strengthen PIM wing| 3.Communication a) Coordination among, Md. Anwar
as the anchor| and knowledge stakeholders for PIM Reforn Uddin v | V| Y v
organization for PIM| sharing activities.
reform. b) Consultation about PIM 50.00
related policies guideline etc v v N N
with  stakeholders  when
necessary
Strengthening 5.Drafting/revising | a) Preparation of a framework tq Md. Anwar
translation of capital | laws, strategies, translate capital cost intg Uddin v | V| Y v
costs into budget| regulations, recurringbudget estimates.
estimates. framework, b) Share and consult thg vl v N 75.00
procedures framework with stakeholders
c) Implement translating capital v J Y
costs into budget estimates.
Delineating sector| 5.Drafting/revising | a) Preparation of| Mr. A Sector
boundaries. laws,strategies, concept/note/examples of| Mohammad v v v reclassification
regulations, sector boundary. Alamgir done aligning
framework, b) Review of examples sectdq Hossain Classification  of]
VIV v )
procedures boundary 50.00 the Functions of
c) Preparation of draft sector ’ the Government
boundaries for all sectors (COFOG).
3.Communication d) Review/consultation
and knowledge e) Dissemination/distribution.
sharing
Provide on job| 2. Training a) Provide on job training or] Mr. Babulal
training on MYPIP demand. Robidas v | V| Y v 10.00
and AMS
Analyze and report| 5.Drafting/revising | a) Develop a skeleton framewor| Mr. J N J N
on PIM performance,| laws, strategies, to prepare Annual PIM report.| Mohammad
including developing| regulations, b) Prepaation of Annual PIM | Alamgir
a methodology/tool | framework, report. Hossain
for . assessing procedures 45.00
compliance with J J
procedures and

guidelines for each
stage of the project
cycle.
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official |FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
)
C5 Monitor and Conduct monitoring| 5.Drafting/revising | a) Inspections of projects for thg Focal Point,
Activity | improve of all ongoing| laws, strategies, spot verification of| IMED v o[ V|V v
13 investment projects included in| regulations, implementation status.
portfolio quality. ADP. framework, b) Examine PCR and prepa v y v y
Conduct  terminal | procedures terminal evaluatiorreport.
evaluation of all| 1. Analytical| ¢) Hire consultancy firm for in
completed projects| activities, studies, depth monitoring & impact v | V| Y v
on the basis of| surveys evaluation.
project completion d) Preparation of quarterly,
report (PCR). annually and  periodica
Conduct indepth progress report
monitoring & impact
evaluation of
selected important
projects.
Collection of project
wise data using
various monitoring v o[ V]| V v
format and
preparing quarterly,
annually and
periodical progress
report for NEC,
ECNEC,
ministries/Divison
and other
concerned.
Dealing with each| 3. Communication| a) Conduct progress reviey] Focal Point,
low-performing and knowledge meeting for low performing| IMED v | V| Y v
projects and prepare| sharing projects.
report 2. Training b) Training for project directors. v [ V] Y v
Analysis the cause of 3. Communication| ¢) Involved local public
delay and knowledge representative to overcomg v o[ V| V¥ v
implementation sharing the implementation obstacle.
Strengthen  project a) Considering the MTBF ceilin Line v N v N
management for while calculating. Ministries
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Serial PFM Action Plan Subactivity (d) Activity Type* (e) Key Stepg (Current Status & PIT member/| Q1 |Q2| Q3 | Q4 | Incremental cost Results (j)
(b) Activity Title (c) Achievements)(f) other official [FY 24FY 2| FY 24FY 24 lac BDT (i)
responsible
)

critical infrastructure b) Calculating Project Apprais
projects to control and cost estimation properly.
cost (30% avg) anq
time (3 years avg)
overruns.
Review LM level
public  investment
planning and cosf 1. Analytical
estimation activities,  studies, v lvl v N
processes. surveys
Analyze the possible
use of hard ceilings t¢
limit the number of
investment  project
proposals and
improve the
appraisals of the|
remaining few.
Improve through | 2. Training a) Prepare training plan includin¢ Focal Point,
capacity  building, the performance monitoring off IMED v | V| Y v
training, incentives, LMs.
sanctions and| 3. Communication| b) Incentives and sanctions pla
monitoring and knowledge to overview the monitoring v o[ V|V v
performances of| sharing performance of LMs.
LMs. 2. Training c¢) Conduct training for the

monitoring performance of v | V| Y v

LMs.
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G6: PUBLIC SECTOR PERFORMANCE MANAGEMENT (CABINET DIVISION)

*Activity Type: 1.Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Advocacy; 5. Draftingd ¢awes, strategies, regulations, framework, procedures; 6. IT systems
FOljdZA AAGA2YT T & / 2y adz (ko8 Exééufion &F @ftkhid ®EM pbaedsAsuch ysEuRctidnlhgh\aliBMO brlcitrrjing out performance evaluation of SOES)

. PIT
. PFM Action - N Key Steps [(Current Q1L Q2| Q3 |Q4 Incremental
Szabr)lal Plan- Activity Subactivity (d) Actlw?é)Type Status & Achievements) menc:ft?ii:;cr;her FY | FY | FY | FY cost lac BDT Red%)ults
Title (c) ® . 24 |24 | 24 |24 0]
responsible (g)
(<3 Produce high A Arrange regulatrainings | 1.Analytical a) Arrange training| §  Mosa. 40 (GOB) A Skill and knowledge o
Activity | quality APAs for government officials | activities programs and Suraiya government officials will
14 with on APA preparation,| 2. Training stakeholder Begum vivlvly _ enhance;
meaningful monitoring and | 3. Communication discussions 1 Dr. A Quality of APA  will
indicators and evaluation. and knowledge (meeting/workshop Mohammad enhance (such as greate
targets thatare | A Arrange regular| sharing /seminar) Azizul Haque alignment with national
aligned with consultation workshops| 4. Advocacy b) Arrange 1 Ms. Kawser policies, budget allocation
national with 7.Consultations, consultation Aziz and good governance
priorities stakeholders/experts for| f or ums , | workshop for{ ¢  Mr. Md. v |y ) initiatives);
improving quality of | participation alignment of APA Fauzul Kabir A Knowledge on improving
APA. with  policy and performance
A APA activities are set ag budget management will improve;
per policy guidance. c) Arrange
A APA targets are set a consultation
per budge allocation. workshop with v |V
A Research conducted or national and field
finding ways to improve level stakeholders.
APA d) Explore funding for
Research and
conduct  research V|V | V|V
(given arrangement
of fund)
Cé6 Adopt a A Launch APAMS 3rd 6.IT System| a) Launch APAMS 3r{ 1 Mosa. v 135(GOB) A New version of APAMS
Activity | comprehensive version software acquisition version software Suraiya software will be developed
15 technology A Train government offices b) Arrange training Begum A Government offices car
based of the use of APAMS (3rq programs for| 1 Dr. easily monitor and report]
monitoring and Version) government officials Mohammad progress/performance
evaluation A Improve the 3rd Version on APAMS (3rd Azizul Haque vivly issues;  Evaluation o0
system (if required) Version) i Ms. Kawser performance are more
Aziz logical to all
1 Mr. Md.
Fauzul Kabir
(6¢3 Incentivize A Award best performing| 3.Communication | a) Arrange APA & NIy § Mosa. 15 A A fair competition among
Activity | MDAs based on ministries/divisions and knowledge award giving Suraiya J (GOB/External government offices to
16 performance every year. sharing ceremony for Begum sources ) achieve performance|
ministries/divisions targets will be visible.
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. PIT
. PFM Action - N Key Steps (Current Q1 [Q2 | Q3 |Q4 Incremental
Sfbr)lal Plan- Activity Subactivity (d) Act|V|2;)Type Status & Achievements) mengfkf)ggc;;her FY | FY | FY | FY cost lac BDT Re(js)ults
Title (c) ® ) 24 |24 | 24 |24 0]
responsible (g)

Ensure best performing b) Ensure best| § Dr. A Performance
departments and field performing Mohammad enhancement, better staffi
level offices are also departments  and Azizul Haque satisfaction and retention
awarded by respective field level offices are| § Ms. Kawser | V | V of trained and skilled staff,
higher offices. awarded by Aziz Improved focus of MDAS
Arrange exchange| respective  higher Mr. Md. on service delivery
programs authorities Fauzul Kabir
(national/international) c) Explore funding for
for best performing exchange program
government offices and arrange 2 VA VA Y

exchange program

(if fund is available)

C6 Ensure greater Ensure APA| 3.Communication | a) Ensure stakeholder §  Mosa. 10(GOB) A A transparent APA proces

Activity | openness and preparation/evaluation and knowledge participation in Suraiya will be visible.

17 transparency of through a consultation | sharing process related Begum A Transparency ang
the APA process with APA|( ¢ Dr. 2 VA VA Y accountability of
process Ensure the APAs| 7. Consultations, preparation, Mohammad government offices will

quarterly reports and| f or ums, monitoring and Azizul Haque enhance.
evaluation results are| participation evaluation 1 Ms. Kawser
published in the b) All APAs, progres Aziz
respective websites. reports and | §  Mr. Md.
evaluation reports Fauzul Kabir
are published in VvV V| V|V
the websites of
respective
government offices

G7:iIBAS++/BACS IMPLEMENTATION (FINANCE DIVISION, iBAS++ PROJECT UNIT)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Ad%&aafting/revising laws, strategies, regulations, framework, procedures; 6. IT systems

F OljdZA &AGAR2Y T [ 2yadz GF GA2y&as F2NHzYas OAGAT SyaQ LIBMGdr Gy dutiperirmangeval@ciich OOES)A 2y 2 F NB F2 NV SR
Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1]|Q2|Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2FY24 cost lac BDT] )
Title (c) responsible (g) ()
Cr Implement Arrange capacity | 2. Training a) Prepare atimébound training plan. | Mr. Mohammad v
Activity | new BACS and building programs for b) Implement training plan Ali Prince N
18 enhance  the CoA practitioners  and c) Collect feedback from the trainin
use of IBAS+H DDOs ol e VvV

86

t

Ca

LINE



Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
information Arrange workshop,| 7.  Consultations,| a) Convene several workshops with Mr. Mohammad N
for decision training, seminars for| f or ums , stakeholders Ali Prince
making sensitize  the  higher| participation b) Collect feedback from  thg
authority, stakeholders workshops vV
and users
10 iBAS++ reports ard 1.Analytical a) Prepare report formats Mr. Mohammad
developed and made| activities, studies, - - Ali Prince
available in  iBAS+4 surveys b) Make t‘hem available in the Budge
system for budget Execution module
execution decisions
Formulate report formats | 1.Analytical a) Prepare Report Formats & Collef Mr. Mohammad vV
to produce all budget| activities, studies, feedback through workshops Saiful Islam
gﬁg;?te?,:s briesfl,JCZnnuZIs surveys b) Use the formats in producing budge v
financial statement, oS
MTBF by using COFOG
Publish detailed budget| 8. Execution off a) Make quarterly budget executiorf Mr. Md. VIVvI|Vv]| ¥
execution reports on| reformed PFM report avail abl 4 Touhidul Islam
a 2 Cdifigial website on | process within one month of period end
a quarterly basis within
one month of period end
Publish Annual budget | 8. Execution off a) Ensure months close on time Mr. Mohammad | vV | V | V | V
execution report and| reformed PFM Saiful Islam
make it available to the| process b) Produce systemgenerated Annual VI vV ¥
public \{Vlthlq six months | 6. IT  systemg Budget execution Report
2F¥ UKS TAaOl| acquisition
Cr Improve and Prepare iBAS+4 5.Drafting/revising | a) Identify iBAS++ improvement area| Mr. Mohammad At  Macro level
Activity | add improvement plans to| laws, strategies, at a macro level, in the following Saiful Islam iBAS++
19 functionalities improve system | regulations, areas: improvement areas
in iBAS++ functionality and | framework, i. Report generation have been
processes procedures; ii. System robustness identified
iii. System performance
iv. Userfriendliness
b) Prepare a timebound action plan for
each of the improvement area:
identified.
c) Convene a workshop  with

stakeholders to discuss and finaliZ

the workplan
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps [(Current Status &
Achievements)f)

PIT member/
other official
responsible (g)

Q1
FY 2]

Q2
FY 2

Q3
FY 2

Q4
FY24

Incremental
cost lac BDT

0}

Results

0

Finalize an iIBAS+
operating procedures
manual consistent with
new BACS

5.Drafting/revising
laws, strategies,
regulations,
framework,
procedures;

a)

Vii.
Viii.

Xi.

Xii.

Xiii.

Create first draft of the operating
procedures (a  comprehensiv
operating manual for iBAS++ use
containing details business rule
procedures, accounting logic an|
iBAS++ menus, gens and steps) fo
functionalities including the|
following:

Bill preparation and submissio

for SelfDrawing Officer

Bill preparation, submissior|

and accounting DDOs

Bill and payment processing

Bank reconciliation

Correction journals

Month closing and amunting.

Budget preparation

Fund release

Reappropriation

Bill and payment processin

and accounting for SAEs

Bill and payment processin

and accounting for projects

Bill and payment processin

and accounting for foreigr

missions

Bill and paymentprocessing

and accounting for

autonomous bodies

b)

Stakeholder  consultations an
identification of the areas of
inconsistencies in the manual.

<)

Finalization of iBAS++ operatin
procedures.

Mr. Mohammad
Saiful Islam

Map manual processes ir|
accounts offices and
manual records kept
outside iBAS++

1.Analytical
activities,
surveys

studies,

a)

Prepare a draft report listing al
processes and records in accoun
offices along with automation status

b)

Arrange a workshop to finalize th
report with final mapping of areag

and processes identified.

Mr. Mohammad
Saiful Islam
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Prepare process flow| 5.Drafting/revising | a) Prepare a report with process floy Mr. Mohammad
charts and develop a| laws, strategies, charts for the identified processes t{ Saiful Islam v
time-bound process| regulations, automate, along with formats of
improvement plan framework, electronic records
procedures; b) Develop a timebound improvement y
plan
c) Arrange a workshofor stakeholder
consultation on the draft process v
flow charts and improvement plan
d) Finalization of process flow chart
and improvement plan and v
submission for approval
Automate funds release| 8. Execution ofl a) Examine consistency betwee| Mr. Mohammad
and reappropriation | reformed PFM government' s Saiful Islam
procedures. Check process rules/regulation/circulars and
consistency between IBAS++ operating procedure
2 FSNYYSyYy Qi (including autonomous bod#® and
rules/regulation/circular prepare a report with the findings
s and iBAS++ operating b) Recommend changes in iBAS
procedures operating procedure and issu
detailed change request
c) Complete iBAS++ development
implement the change requests
d) Roll out approved procedures an
changed iBAS++ functionalities VIVI|Vv]| V
autonomous organizations
Develop and Identify interfaces and Mr. Md.

implement

prioritize  development

Touhidul Islam
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Cr system and hold consultations| 1. Analytical| a) Prepare a list of GoB systems whi
Activity | interfaces with key stakeholders activities, studies, can be interfaced with iBAS+q
20 with other surveys, etc; including the following:
PFM systems i Social protection system,
7. Consultations, ii. Bangladesh Bankreaktime
forums, gross settlement
participation system/automated  clearing
house
iil. E-government procurement (e
GP)
iv. Personnel Managemen
Information System (PMIS) ¢
MoPA
V. Payroll and pension database
Vi. The National Board of Reveny
(NBR)
Develop a timebound | 5.Drafting/revising | a) Prepare a timebound interface| Mr. Mohammad
interface laws, strategies, implementation plan Saiful Islam
implementation plan and | regulations, b) Consult with stakeholder to finalizg
submit quarterly | framework, the action plan
progress reports procedures;
VIiVvIVv] VY
8. Execution of
reformed PFM
process.
Interface iIBAS++ with| 6. IT systemg a) Develop an interface iBBAS++ which Mr. Md Tarikul
NBR to provide a| acquisition NBR can use to import data relatg Islam Khan JiIivlivly
comprehensive picture of to revenue receipts of the
revenue receipts of the government.
government b) Implement the interface through|
providing access details and trainir] VIVI|Vv]| V
to NBR.
Ensure live interfacing of| 6. IT  systemg a) Prepare a technical paper on how| Mr. Mohammad
iBAS++g A 1 K . . Q| acquisition live interfacing of iBAS++ can K Saiful Islam Jilvly
to capture TSA data implemented with BB and S
systems to capture TSA data.
b) Consult with BangladesBank and
g R VvV
agree upon a solution and timeline.
c) Develop the agreed interface i VRN

iBAS++ (implementation in FY-22)
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()

A Update and strengthen| 6. IT  systemsg a) Prepare atechnical report describin Mr. Mohammad Interface has been
iBAS++ to have acquisition the list of possible information that Ali Prince established,
appropriate linkage and can be exchanged between iBAS however,
interoperability with e- and eGP, taking into consideratio| implement the
GP system and develoy the introduction of a rate table interface  in__ all
comprehensive training b) Share the technical report with departments is
and capacity building CPTU, and finalize it ongoing
program for iBAS++ ang - - '
eGP interface C) Prepare_ a tlmgl)ound action plan

developing the interface.
d) Develop and implement the
interface

A Integrate iBAS++ with| 6. IT systemg a) Prepare astatus report on the| Mr. Mohammad
AMS (ADP/RADF acquisition presentstatus of development of| Ali Prince
Management System) to the ADP system of Plannin
exchange project datal Commission
ie., ~ DPP,  Budgef b) Consult with Planning Commissid
Preparation and Actual and collect its requirement from
Data iBAS++ API for introducing unifig

project code
c) Develop API for Plannin
Commission
Cr Introduce A Prepare an FRS fo| 3.Communication a) Arrange knowledge sharin¢ Mr. Md.
Activity | commitment Commitment Control | and knowledge programs to gather experience g Touhidul Islam v
21 controls  for Management sharing. several other countries.
better  cash b) Develop Commitment control polic
management. 5.Drafting/revising and approved
b . strategies, c) Prepare an FRS for Commitme]
regulations, Control
framework,
procedures; d) Arrange several workshops i
validate the FRS
e) Update the FRS using the feedbal
collected from workshops

A Develop a submodule | 6. IT systemg a) Develop a suimodule Mr. Md.

for Commitment Control | acquisition b) _Pilot the submodule Touhidul Islam
c) Collect feedback and improve th

sub-module
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
d) iBAS++ updated to recor
commitments as future expenditure
obligation
Roll out the submodule | 8. Execution off a) Prepare a training plan Mr. Md.
of Commitment Control | reformed PFM| b) Implement the training plan Touhidul Islam
process c) Collect input in the system from a|
institutions
Cr Extend and Conduct an assessmen 1.Analytical a) Prepare a status report on all th{ Mr. Md. Tarikul
Activity | implement to identify all | activities, studies, payments made by government an| Islam Khan
22 Electronic transactions (vendor| surveys the instruments (EFT, cheque, pgd
Funds Transfer| payments, employee order etc) along with the types an vV
direct deposits, pensions,| recipients of transactions in order t
etc.) that could be done help stipulatea practicable strategyf
via EFT and prepare ; for implementing EFT.
sequenced strategy for| b) Prescribe EFT implementatio|
each and conduct a force strategy including necessar
field analysis of the safeguards against fraud an
involved entities, as to corruptions through enhancement v
know who will support in iIBAS++ and procedures.
EFT reform wthin the
organization
Ensure all government | 8. Execution off a) Make necessary changes in iBAY Mr. Md. Tarikul
payments (including| reformed PFM prescribed in EFT implementati | Islam Khan v
social safety net transfer)| process strategy.
directly to the b) Help make necessary amendmen
beneficiaries (G2P) to in financial rules and procedure| v
their designated bank prescribed in EFT implementatio
account or Mobile bank strategy
account, MFS c) Implement EFT in all types d J
transactions
Devise a policy note for| 1.Analytical a) Analyze the present status of ER Mr. Md. Tarikul
gradual enhancement of| activities, studies, coverage & identify what else nee{ Islam Khan vV
EFT coverage surveys to bring under EFT coverage
b) Devise a draft policy note for gradu
enhancement of EFT coverage v
c) Share it through workshops amon
different stakeholders v
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
d) Collect feedback and finalize polig
note for gradual enhancement of ER v
coverage
Government  payment| 1.Analytical a) Identify nature of payment| Mr. Md. Tarikul
transactions in respect of| activities, studies, transaction of all govt institutiony Islam Khan
Pay & Allowances are| surveys including SAEs
made through EFT 6. IT systemg b) Analyze the bottlenecks to mak
acquisition payment through EFT and find oy
solutions
c) Prepare an employee database
d) Ensure Government paymer|
transactions in respect of Pay v
Allowances are made through EFT
Develop computer audit| 3.Communication a) Arrange knowledge sharin¢ Mr. Md.
procedures to reduce the| and knowledge programs to gather experience| Touhidul Islam v
risk offraud sharing. from other countries
6. IT  systems b) Develop the procedures and finaliz
acquisition it through validation v
Government  payment| 1.Analytical a) Identify nature of payment| Mr. Md. Tarikul
transactions in respect| activities, studies, transaction of Pension allowances { Islam Khan
Pensions are  madeg surveys all govtinstitutions including SAEs
through EFT 8. Execution off b) Analyze the bottleneckto make
reformed PFM payment through EFT and find ot
process solutions
6. IT systems c) Prepare an employee database a
acquisition pay fixation system
d) Ensure Government paymer|
transactions in respect of Pensio v
Allowances are made through EFT
Government  payment| 1.Analytical a) Identify nature of payment| Mr. Md. Tarikul
transactions in respect all| activities, studies, transaction of Social SafetyNg Islam Khan
Social Safety Net| surveys payment of the govt
payments are made| 8. Execution off b) Analyze the bottlenecks to mak
through EFT reformed PFM payment through EFT and find ot Vv
process solutions
6. IT systems| c) Prepare an database of th
acquisition beneficiaries Vi
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
d) Ensure Government paymer|
transactions in respect all Soci vl v
Safety Net payments are mad
through EFT
Cr Develop and Based on the experiencg 3.Communication a) Prepare a detailed Syster] Mr Mahedi
Activity | implement of several other countries| and knowledge Requirements Specification (SR Masuduzzaman
23 full-fledged develop a web enabled | sharing. document for Expenditure andg
Expenditure Expenditure and Payment module, including
and Payment Payment Module for| 5.Draftng/revising provision of submitting all types o
module  for online bill submission laws, strategies, bills paperless, and option fo
effective regulations, generaing all kinds of budget
budget framework, execution and accounting report
execution and procedures; from this module.
ensure b) Arrange knowledge sharin
transparency. programs to gather experience d
several other countries.
c) Prepare a System Design Documg
based on the SR8epared.
d) Develop fulfledged Expenditure
and Payment module.
Prepare and implement al 8. Execution off a) Prepare a progressive raiut plan | Mr. Md.
progressive roHout plan | reformed PFM for the Expenditure and Paymen Touhidul Islam
for the Expenditure and| process module
Payment Module b) Implement Expenditure ang
Payment module through supportin
user creation, master data entry an
performing another configuration.
Develop an online| 8. Execution of| a) Prepare video training materials fo Mr. Md.
orientation training for | reformed PFM using Expenditure and Paymel Touhidul Islam
DDOs to use these| process module.
Expenditure and b) Prepare online interactive training
Payment module materials with FAQs.
application
Establish a helpline to| 8. Execution off a) Provide ToT to competent officials§ Mr. Md.

remotely support the

DDOs

reformed PFM

process

that they can be the first line ol
support for DDOs.

Touhidul Islam
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps [(Current Status &
Achievements)f)

PIT member/
other official
responsible (g)

Q1
FY 2]

Q2
FY 2

Q3
FY 2

Q4
FY24

Incremental
cost lac BDT

0}

Results

0

b) Create a dedicated Help Desk ted|
for supporting DDOs.
DDOs will submit 40% o] 8. Execution off a) Identify all types of bills relatetb | Mr. Md.
all bills in respect of Pay| reformed PFM Pay & allowances, Pensions, Soq Touhidul Islam
& allowances, Pensions| process Safety Net payments
Social Safety Net b) Develop process for online bi
payments through online submission
c) Implement the process
Draft a policy paper to| 5.Drafting/revising | a) Analyze the bottoleneck to allocat{ Mr. Md.
allocate fund to service| laws, strategies, fund to service delivery units i.e| Tauhidul Islam
delivery units i.e.,Office | regulations, Of fice of t he
2F¥ GKS ! LI T| framework, Affairs Officer under Ministry of
Affairs  Officer under| procedures. Women and Children Affairs an
Ministry of Women and Upazila Social Service office und
Children  Affairs and| 8. Execution of Ministry of Social Welfare
Upazila Social Servicqd reformed PEM | b) Find out solutions to allocate fund t
office under Ministry of | process the service delivery units of thos
Social Welfare two ministries
c) Draft a policy paper to allocate fun
to service delivery units and colleq
feedback through workshops
d) Finalize thepolicy paper to allocate|
fund to service delivery unitg
considering the feedback collected
Improve  process to| 8. Execution off a) Develop system to allocate fund t{ Mr. Md.
identify information on | reformed PFM the service delivery units of thos{ Touhidul Islam
resources received byl process two ministries
frontline service delivery
units of two Ministries- b) Implement the system to allocat
Ministry of Women and fund to the service deliverynits of
Children  Affairs and those two ministries
Ministry of Social
Welfare
Formulate reporting | 8. Execution off a) Prepare a report format to sho

format to show resources
received by service
delivery units of those

Ministries.

reformed PFM

process

resources received by servig
delivery unitsof those Ministries.

95




Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Cr Develop and Develop a plan for| 8. Execution off a) Assess the automation status arl Mr. Mohammod
Activity | roll out new developing, testing, and| reformed PFM future requirements for SAEs, takin Ali Prince
24 IBAS++ incorporating additional | process into consideration of the
modules  for modules in IBAS++ with development already done in iBASH
specialized concerned units for SAEs, and prepare a report.
public entities b) Based on the assessmemeport,
(for SAEs) develop a plan for developing vl v
testing, and incorporating additiona
modules in iBAS++
To promote iBAS++ as { 3.Communication a) Knowledge sharing forum/ worksho| Mr. Mohammad
whole-of-government and knowledge to promote the iBAS++ and share tf| Saiful Islam
solution, conduct | sharing; lessons learned.
workshops at IPF on the
new PFM enabling| 4.Advocacy
environment and the
improved management
options derived from
iBAS++/BACS
Develop a strategy and 5.Drafting/revising | a) Develop a strategy and timeline fg Mr. Mohammad
timeline for rollout (this | laws, strategies, rollout (this may include training Saiful Islam
may include training | regulations, needs assessments, temporal
needs assessments| framework, parallelprocedures)
temporary parallel | procedures; b) Consult stakeholders on the rolloy
procedures). strategy and timeline and finalize
Cr# Develop a Develop a classification| 5.Drafting/revising | a) Prepare a classification system { Mr. Md. Tarikul
Activity | module  for system to rate the| laws, strategies, rate the condition and operational| Islam Khan
25 Financial and condition and | regulations, utility of all fixed assets
non-financial operational utility of all | framework, b) Consult key stakeholder and recei
asset fixed assets procedures; their feedback on the proposed ass¢
management condition rating classification, an
to inventory, finalize it
value and Appoint a consultant to| 8. Execution off a) Appoint a consultant to review thq Mr. Md. Tarikul
register fixed review the records and| reformed PFM records and selectively visit hig| Islam Khan
assets selectively visit high| process value sites.
value sites.
Review, compilation of a) Arrange knowledge sharin
existing rules and programs to gather experience g vV
formulate new one for several other countries.
financial  and noRn b) Review, compilation of existing rule| v

and identify new things to add
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
financial assets c) Formulate new Rules for Financi N
monitoring and nonfinancial asset
Develop reporting format | 5.Drafting/revising | a) Arrange knowledge sharing Mr. Md. Tarikul
for major nonfinancial | laws, strategies, programs to gatherexperience of| Islam Khan v
assets monitoring regulations, several other countries.
framework, b) Prepare a draft report format for
procedures; major nonfinancial assets| v
monitoring
c) Arrange workshop to collec J
feedback on draft report format
d) Finalize reportformat considering N
feedback
Develop reporting format | 5.Drafting/revising | a) Arrange knowledge sharin¢ Mr. Md. Tarikul
for financial assets| laws, strategies, programs to gather experience g Islam Khan v
monitoring regulations, several other countries.
framework, b) Prepare a draft report format for v
procedures; major financial assets monitoring
c) Arrange workshop to collec N
feedback on draft report format
d) Finalize report format considerin
v
feedback
Stocktake of non | 8. Execution off a) Prepare a format to stoetake of | Mr. Md. Tarikul
financial assets reformed PFM non-inancial asset Islam Khan
process b) Develop system to collect info
Cr Configure a Further  review the | 5.Drafting/revising | a) Review the payroll and pensio| Mr. Mohammad
Activity | centralized payroll and pension| laws, strategies, system to find out weaknesses ¢ Saiful Islam
26 pension roll at system and recommend regulations, existing procedures and syste vl v
CGA with actions to improve the| framework, further enable the CPC (Central P
EFT/Mobile business processes t{ procedures; Commission), and expedit
banking and ID further enable the CPC settlement of pension c&s.
authentication b) Recommend actions to improv
for all business process and system
pensioners. further enable the CPC (Central P vV
Commission), and expedit
settlement of pension cases.
Integrate the pensioner| 6. IT systemg a) Integrate the pensioner databas{ Mr. Mohammad
database (created in| acquisition (created in 2015) with iBAS+q Saiful Islam
2015) with  iBAS++| ensure the validity of employee

ensure the validity of

employees transitioning

transitioning from the payroll to the

pension database
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Title (c) responsible (g) ()
from the payroll to the b) Prepare System Requiremen
pension database and Specification (SRS) for a smodule
develop training/support to track and assist quick settlemer
systems. Identify any of pension cases.
additional interfaces c) Prepare System Design Docume
required for linking (SDD) for a sutmodule to track and
payroll amd pension assist quick settlement of pensio
systems cases.
d) iBAS++ development to incorporat]
the submodule.
After testing, implement | 6. IT systemg a) Implement a central pensiorj Mr. Mohammad
a central pension| acquisition processing, accounting and payme| Saiful Islam
processing, accounting module linked to iBAS ++.
and payment system
linked to iBAS ++
Load all pension data and 6. IT  systemg a) Implement EFT payment for a Mr. Mohammad
integrate with EFT by FY acquisition pensioners by FY 202D22. Saiful Islam
2021:-2022
Develop online training| 2. Training a) Develop online training modules Mr. Mohammad
modules Saiful Islam
Develop a| 2. Training a) Develop a comprehensivg Mr. Mohammad
comprehensive communication, changg Saiful Islam
communication, change management strategy, ang vl v
management  strategy, implement required program to thig
and implement required effect.
program to this effect.
Cr Implement Prepare a Riskl 5.Drafting/revising | a) ldentify potential fiduciary risk areay Mr. Mohammad
Activity | ISMS in iBAS+ Management Guideline| laws, strategies, of iBAS++ in terms of procedure| Ali Prince v
27 and achieve including all procedures| regulations, process flow and system security
International and process flows to| framework, b) Prepare a Risk Manageme
accredited mitigate fiduciary risk of | procedures; Guideline including all procedure N
Certifications the system. Two separate and process flows to mitigate
User Authentication and| 6. IT  systemg fiduciary risk of the system
Activity Monitoring Units | acquisition c) Prepare ToR and procedure manu
to be set up, one in for settingup a unit in CGA fol v
FSMUFD and another monitoring sensitive transactions.
one in CGA d) Prepare ToR and procedure manu
for settingup a unit in FSMD for vl v

user authentication, access an

activity monitoring.
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Establish secure datg 6. IT systemg a) Prepare a status report orf Mr. Mohammad
transfer with appropriate | acquisition implementing digital signature from Ali Prince
encryption protocol by Controller of Certifying Authority
obtaining SSL certificateg (CCA) with special focus on th
from the Controller of readiness of CCA, iBAS++ -s
Certifying Authority modules where it will be used
proposed mechanism of using
(dongle, OTP etc) and estimate
timeline.
b) Prepare a timeébound work plan for
implementing digital signature
c) Implement digital signature in al
appropriate submodules of iBAS++
Update Business| 5.Drafting/revising | a) Review the existing Businey Mr. Mohammad
Continuity Management| laws, strategies, Continuity Management (BCM) an| Ali Prince
(BCM) plan annuallynd | regulations, identify the areas requiring changes
undertake periodic | framework, b) Discuss with management an
disaster recovery tests procedures; update Business Continuit)
Management (BCM) for 20222
6. IT systems c) Perform periodic disaster recover|
acquisition tests as outlined in BCM plan an
prepare test report
Implementation of | 1.Analytical a) Feedback Analysis Mr. Mohammad
feedback received from | activities, studies, Ali Prince
the assessment of iBAS+| surveys b) Action Planning and Prioritiz vl v
system security| 8. Execution of Improvements
certification reformed PFM| €) Execute Action Plans and Tra vl v
process Progress
d) Verify Effectiveness and docume vl v
changes
Commission a full third | 8. Execution of| a) Select Certification Body, Defing Mr. Mohammad
party assessment off reformed PFM Scope, Documentation Reviey] Ali Prince
iBAS++ to obtain systen| process Engage Internal Stakeholders
security certification b) Assessment & Audit, LA Training VOISR
c) Audit Report, Corrective Action, an Jlvlvy
Verifications
d) Certification Decision, Certification| Jilvlv

Issuance, Ongoing Maintenance.
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A Prepare security| 5.Drafting/revising | a) Initial Assessment and Scopin| Mr. Mohammad
guidelines and related| laws, strategies, Identify Relevant Controls, Engag Ali Prince
procedures to implement| regulations, Stakeholders, Documen
necessary controls for| framework, Requirements
ensuring system security | procedures; b) Guideline and Procedurg
Development Mapping with contro
standards, Document Creation
c) Review and Approval v
d) Implementation and Training
A Conduct a gap analysis 1.Analytical a) Define Objectives, Identify ISO 270( Mr. Mohammad
which  comprises  a| activities, studies, Requirements, Gathell Ali Prince
comprehensive review of| surveys Documentation, Assemble a Tea
all existing information | 8. Execution of for the assessment.
security  arrangements| reformed PEM| b) Gap Assessment including Revig
against the requirements| process O Documentation, Interviews ang
of the certification Drafting/revising Surveys, ldentify Gaps, Docume
laws, strategies, Findings etc.
regulations, c) Gap Analysis Report, Prioritize Gay J 1y
framework, Develop an Action Plan
procedures; d) Remediation and  Continuou
Improvement, Implemen€orrective Jiviv] v
Actions, Monitoring and Verification
Documentation
A Conduct a risk| 1.Analytical a) Scope Definition, Select a Riy Mr. Mohammad
assessment and define ¢ activities, studies, Assessment Team, Gather Existi| Ali Prince
risk treatment | surveys Documentation
methodology 8. Execution off b) Conduct Risk Assessment includi
reformed PFM Identify Assets, Identify Threats an v
process Vulnerabilities,  Assess Riskg
5.Drafting/revising Prioritize Risks
laws, strategies, | ¢) Formulation of Risk Treatmen
regulations, Methodology with Define Risk
framework, Criteria, Select Treatment Option VI V]|V
procedures; Develop Treatment Plans, Docume
the Methodology.
d) Implementation, Monitor and Jilvly
Review
A Implement controls to a) Control Selection and Planning Mr. Mohammad v

mitigate risks

Identify Mitigation Measures.

Ali Prince
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8. Execution ofl b) Execute Implementation Plang
reformed PFM Integrate Controls
process c) Continuous Monitoring, Control
Testing
d) Documentation and Review
A Review and update the| 8. Execution of| a) Identify Relevant Documents, Defin Mr. Mohammad
necessary documents reformed PFM Scope, identify which document| Ali Prince
process require regular review and update
b) Review and Gap Analysis of t
documents, Scheduled Review al
Update, Establish Review Periods
c) Revision and Approval
d) Documentation Managemen
maintaining Version Control
Communication, arrangement o
necessary Training and Awareness
A Measure, monitor and| 8. Execution off a) Establish Key Performance Indicatdq Mr. Mohammad
review for effectiveness| reformed PFM (KPIs) Ali Prince
and compliance  in| process b) Regular Audits and Assessments
addition to identify
improvements to existing ¢) Training and Awareness, Continuo Jiviv] v
processes and controls Monitoring and Reporting
d) Management Reviews and Actio Jivivly
Plans
A Conduct internal audits. | 8. Execution of| a) Prepare an Internal Audit team witl Mr. Mohammad
reformed PFM specific TOR, Train the team Ali Prince
process b) Prepare and communicate Aud
calendar, Audit Schedule, Audit pla
c) Audit Execution. Jlvlvl v
d) Corrective Actions and-ollowUp,
: VIiVvIVv] VY
Continuous Improvement.
A Periodic Disaster| 8. Execution of| a) Plan periodic disaster recovery tes; Mr. Mohammad
Recovery Drill to restore| reformed PFM as outlined in BCM Ali Prince
iBAS++ from DR site o process b) Prepare Comprehensive DR D
Manual Backup. Procedure
c) Perform DR drill as per the plan ar|
procedure
d) Prepare report and communicate
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Cr Implement Develop required policies| 5.Drafting/revising | a) Review exiting rules and identiff Mr. Mohammad
Activity | Automated and procedures for| laws, strategies, bottlenecks to implement| Saiful Islam
28 Challan (A implementing AChallan | regulations, Automated Challan (A Challan)
Challan) System framework, System
System for procedures. b) Prepare required policies an
real time procedures for implementing -A
revenue Challan System
receipts to c) Prepare an action plan to implemer
strengthen A-Challan System
Treasury Implement Automated | 5.Drafting/revising | a) Prepare FRS to introduce Automat§ Mr. Mohammad
Single Account Challan (A Challan) | laws, strategies, Challan (AChallan) System Saiful Islam
(TSA) System  for  better| regulations,
revenue receipt | framework, b) Develop system for Automate
management and cash procedures; Challan (AChallan) System
management and| 6. IT system -
strengthening the | acquisition c) Pilot the developed system
IS STl A d) Prepare FRS introduce Automated
Challan (AChallan) System
Include all | 1.Analytical a) Prepare a list of allevenue/receipt | Mr. Mohammad
revenue/receipt items in | activities, studies, items Saiful Islam
A-Challan system and surveys b) Incorporate all revenue/receipt
make the system items in the system
available to the public for c) Make the system available to th
depositing revenues and public for depositing revenues an
fees fees
Integrate AChallan | 8. Execution of| a) Identify other PFM systems t
System with other PFM| reformed PFM establish API Mr. Mohammad
systemsof government process b) Design and develop API document| Saiful Islam
establish API with other systems
c) Integrate AChallan System with
other PFM systems of the
government
Integrate AChallan | 5.Drafting/revising | a) Make aware the stakeholdef the | Mr. Mohammad
System with all | laws, strategies, importance of A Challan system Saiful Islam
scheduled local banks for regulations, b) Design and develop APl document
increasing collection| framework,
points procedures. c) Integrate AChallan System with a
scheduled local banks
6. IT  systems
acquisition
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Integrate AChallan| 6. IT systems|a) Arrange st akehol Mr.Mohammad
System with  Mobile | acquisition with all MFS Organizations Saiful Islam
Financial Services (MFS)
b) Design and develop APl document
c) Establish interfaces with all MFS
Provide training to all| 2. Training a) Prepare atraining plan Mr. Touhidul J
users of  AChallan Islam
System. b) Prepare training materials
c) Make training materials available g
website
d) Implement training plan Jlvlivl] v
e) Collect feedback from the users Jilvl v
f) Update the system according t
feedback (If required)
Develop reporting | 5.Drafting/revising | a) Develop necessary draft repor Mr. Touhidul
options for generating | laws, strategies, formats Islam
and viewing reports from| regulations, b) Arrange workshop on those draf
the system framework, report formats
procedures. c) Collect feedback from the worksho
and finalize the reports format
d) Make the reports available in thq
system
Implement dedicated | 8. Execution off a) Setup a dedicated help desk servig Mr. Touhidul
Help-Desk services. reformed PFM Islam
process b) Review questions and problems
c) Prepare FAQ and make it available Jlivlvy
the system
Procure required| 8. Execution off a) Prepare a procurement plan with Mr. Mohammad
hardware and software | reformed PFM specification Ali Prince
process b) Procure related hardware ang
software
Develop monitoring | 5.Drafting/revising | a) Prepare a design of a Dashboard | Mr. Mohammad
Dashboard for higher| laws, strategies,| b) Develop a Dashboard Saiful Islam
Authority to observe | regulations,
reaktime deposit to | framework,
Govt. treasury procedures.
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Cr Automation of Consult with | 5.Drafting/revising | a) Arrange several workshops wit| Mr. Md. Tarikul
Activity | VAT collection stakeholders for framing| laws, strategies, experts to develop a conceptug Islam Khan
29 from retailers conceptual framework to | regulations, framework
and develop a system for| framework, b) Collect idea from the workshop an
wholesalers retail VAT collection procedures. prepare a draft framework
by using c) Arrange workshop with experts o
Electronic 6. IT systems draft conceptual framework
Fiscal Device acquisition d) Finalize conceptual framework
Management
System Develop Electronic Fiscg 7. Consultations,| a) Prepare an FRS to develop th Mr. Md. Tarikul
(EFDMS). Device Management| f or u ms , software Islam Khan
System (EFDMS| participation b) Arrange workshop to discuss the Fi
software for VAT | 2. Training with experts and collect feedback
collection and c) Finalize FRS using feedback
monitoring
d) Develop software for VAT collectio
and monitoring
Implement and roll out of | 2. Training a) Prepare atraining plan to implemer] Mr. Mohammad N
the system for VAT the system Ali Prince
collection. b) Prepare training materials and mak v
them available for the users
c) Implement training plan and roll ou
. VIiVvIVv] VY
the system for vat collection
Cr# Developing a Stocktake of all cash and| 1.Analytical a) Make a list of all cash and naash | Mr. Md. Tarikul
Activity | Single Registry| non-cash based socia| activities, studies, based social safety net programs af Islam Khan
30 System to safety net programs and| surveys identify cash transfer program
ensure all cash identify cash transfer outside of the G2P purview
transfers by programs outside of the b) Validate the list with concerneq Jlvlv
G2P. G2P purview Ministries/Divisions
c) Finalize the list of all cash and ro
cash based social safety n¢ v
programs
Consultations with | 7. Consultations,| a) Arrange knowledge sharin¢ Mr. Md. Tarikul
relevant stakeholders to| f or u ms , programs to gather experience g Islam Khan VIV
analyze the suitability of | participation several other countries.
developing individual b) Develop an idea based on knowled Jlvly
MISs vs. platform MIS sharing
c) Arrange several workshops t
discuss the idea of individual MISs v

platform MIS
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d) Sum up all the views of stakeholde J
Security Assessment o] 1.Analytical a) Review the MISs Mr. Md. Tarikul
all Existing MISs and activities, studies, Islam Khan
finding the gaps surveys b) Do VAPT test vl vy
c) Submission of report J
Design and develop new 1.Analytical a) Design a new MISs for differerj Mr. Md. Tarikul vl v
MISs and update existing activities, studies, programs Islam Khan
ones for Safety Net| surveys b) Arrange workshops with al N
programs to transfer stakeholders and collect feedback
beneficiaries designated c) Finalize the design and develop neg v
bank accounts MISs
Extend the scope of the| 8. Execution off a) Review the norcash programs Mr. Md. Tarikul | | /| v | v
Single Registry System t( reformed PFM Islam Khan
include noncash | process b) Include  norc as h pr
beneficiaries. beneficiaries’ VIiVvI|Vv] VY
Single Registry system
Implement Single| 6. IT  systemg a) Integrate individual MISs with Sing| Mr. Md. Tarikul
Registry  System byl acquisition Registry System gradually Islam Khan JiIivlivly
integrating different
MISs.
Integration of SPBMU| 6. IT systemsg a) Arrange consultation with| Mr. Md. Tarikul
with Birth and Death | acquisition stakeholders Islam Khan
Registration System. b) Design and Develop document fq
API
c) Sign MoU
d) Accomplish Integration
Maintenance of MISs for| 1. Analytical| a) Review MISs regularly Mr. Md. Tarikul JIivlivl v
uninterrupted social | activities, studies, Islam Khan
safety net payment to| surveys b) Address I ine Min Jivivlvy
beneficiaries. 8. Execution of request
reformed PFM| ¢) Analyze security threats of the MIS Jilvlivl] v
process —
d) Resolve thesecurity issues wher Jivivlvy
required
Procure required a) Prepare a procurement plan witf Mr. Mohammad

hardware and software

specification

Ali Prince
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8. Execution of| b) Procure related hardware anc
reformed PFM software
process
Cr Stocktake of Hold consultations with | 7.  Consultations,| a) Arrange several workshops wit| Mr. Mahedi
Activity | Bank Accounts all stakeholders of special forums, ci t i stakeholders Masuduzzaman
31 outside TSA accounts, extra| participation b) Raise awareness among them to li
and expand budgetary funds and Bank Account Information of ow
the coverage aided funds institutions, projects, EBFs and so
of TSA. since inception.
Prepare FRS f@reparing | 5.Drafting/revising | a) Analyze types of Bank accounts hd Mr. Mahedi
a database of Bank laws, strategies, by institutions, projects and EBFs | Masuduzzaman
accounts outside of the| regulations, b) Prepare FRS foreparing a database
TSA. framework, of Bank accounts outside of the TS
procedures c) Validate FRS by experts throug
workshop and finalize it
Developing a system for| 6. IT systemg a) Develop the systenfor collecting | Mr. Mahedi
collecting Bank Accountg acquisition Bank Accounts of public sectq Masuduzzaman
of public sector entities entities
b) Test the system
c) Pilot the system and update it
A stocktake of bank| 8. Execution ofl a) Prepare a training plan to tarif Mr. Mahedi
accounts of Budgetary| reformed PFM employees of BCG units to proviq Masuduzzaman
Central Government| process Bank Account info in the system
units including projects b) Implement training plan and collec
feedback
c) Incorporate feedback andmprove
the system
d) Stocktake of bank accounts o
Budgetary Central Government unif VIVI|V]| V
including projects
The number of | 5.Drafting/revising | a) Identify dormant and inactive bank Mr. Mahedi
dormant/inactive bank | laws, strategies, accounts of BCG Units includif Masuduzzaman V|V
accounts, and the bank regulations, projects
accounts of closed| framework, b) Reduce them gradually
projects will be | procedures
determined and reduced| 8. Execution of] v

by 50%

reformed PFM

process
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Issuing Government| 5.Drafting/revising | a) Issue a circular to limit openin¢ Mr. Mahedi
Circular and Sensitizg laws, strategies, number of Bank Accounts Masuduzzaman
relevant stakeholders regulations,
framework,
procedures v
7.  Consultations,
forums,
participation
Conduct Training| 2. Training a) Prepare a training plan fol Mr. Mahedi vl v
Program for GoB officials employees and bankers Masuduzzaman
and Bank Employees. b) Implement the training plan and
vV
collect feedback
c) Incorporate feedback and updat vl v
the system
Cr Implement Implement PL Account in 5.Drafting/revising | a) Prepare an FRS to introduce PL A/q Mr. Md. Tarikul
Activity | iIBAS++ in all ABs and projects laws, strategies, ABs including projects Islam Khan
32 Autonomous regulations, b) Develop the system
Bodies for framework,
better  Cash procedures. c) Testand pilot the system
Management.
6. IT  systems d) Upd_ate the_ systgm anc_j roll out P
acquisition A/Cin ABs including projects
Devise reporting format| 5.Drafting/revising | a) Draft a reporting format of General Mr. Md. Tarikul
. . Viv] Vv
of General Govt.| laws, strategies, Govt. Accounting Islam Khan
Accounting regulations, b) Arrange workshop with experts o Jlvlv
framework, draft reporting format
procedures. c) Incorporate feedback and finaliz
the reporting format of General ViV V
Govt. Accounting
Develop common| 5.Drafting/revising | a) Draft a common reporting forma{ Mr. Md. Tarikul vl v
reporting format | laws, strategies, (Financial Statement) for ABs. Islam Khan
(Financial Statement) for| regulations, b) Arrange workshop with experts o Y
ABs. framework, draft reporting format
procedures. c) Incorporate feedback and finaliz
the common reporting format v
(Financial Statement) for ABs.
Formulate policy notes to| 5.Drafting/revising | a) Arrange knowledge sharing Mr. Md. Tarikul
ascertain the possibility| laws, strategies, programs to gather experience g Islam Khan VIVl
of depositing receipts of| regulations, several other countries.
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ABs in PL Accounts| framework, b) Draft a policy note to ascertain thq
Conduct a feasibility| procedures. possibility of depositing receipts o VvV
study of depositing Abs ABs in PL Accounts
own receipts in PL A/C c) Arrange workshop with experts o v
that draft policy note
d) Incorporate feedback and finaliz
the draft policy note to ascertain thg N
possibility of depositing receipts g
ABsin PL Accounts
Cr# Roll out of Assess the required 1.Analytical a) Identify receipts and expenditurg Mr. Md. Tarikul
Activity | BACS & iBASH coding structure of LGIlg activities, studies, items of LGls Islam Khan
33 in Local and consult with relevant| surveys b) Prepare a chart of accounts of thog
Government stakeholders for identified items
Institutions. identifying common VIVI|V]| V
coding structure forthe
LGIs
Develop common| 5.Drafting/revising | a) Identity the nature of budgeting anq Mr. Md. Tarikul
Financial Reporting| laws, strategies, expenditure of each group of th¢ Islam Khan VIVvI|Vv]| ¥
format for eachgroup of | regulations, LGls i.e., for union, council etc.
the LGlIs i.e., for union| framework, b) Prepare draft financial reporting
council etc. procedures. format for each group of the LGls i.g VIiVvI|Vv] VY
for union, council etc.
c) Arrange workshop with experts o
those draft financial reporting VIVI|V]| V
format and collect feedback
d) Incorporate feedback and finaliz¢
those draft financial reporting VIVI|V]| V
formats
Prepare Functional| 5.Drafting/revising | a) Analyze LGIs related Rulg Mr. Md. Tarikul
Requirement laws, strategies, Regulations and the process Islam Khan N
Specification to develop| regulations, Budgeting and expenditurg
iBAS++ LG| Suhodule framework, management
procedures. b) Arrange knowledge sharin
programs to gather experience g v
several other countries.
c) Develop a draft FRS taevelop v
iBAS++ LG| Suhodule
d) Arrange workshop with experts an v
finalize the FRS
e) Incorporate feedback and finaliz N

the FRS
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Develop iBAS++ LGI Sul 6. IT  systemg a) Develop iBAS++ LGI Subdule Mr. Md. Tarikul
module acquisition b)  Test the submodule Islam Khan
c) Pilot the module and update it
Roll out iBAS++ LGl Sulf 8. Execution off a) Prepare atraining Plan to implemer| Mr. Md. Tarikul
module and BACS in LGl{ reformed PFM iBAS++ LGI Subodule and BACI® | Islam Khan
process LGIs.
b) Prepare training materials
c) Implement training plan
d) Bring all LGIs under this suaiodule
gradually
Cr Roll  out of Prepare an FRS fo| 5.Drafting/revising | a) Analyze foreign mission relate( Mr Mahedi
Activity | iBAS++ iBAS++ Foreign Missiol laws, strategies, Rules, Regulations and the process| Masuduzzaman
34 Foreign Submodule regulations, Budgeting, expenditure and
Mission Sub framework, accounting process.
module procedures b) Develop a draft FRS to develq
iBAS++ LGI| Suhodule
c) Arrange workshop with experts an
finalize the FRS
Develop iBAS++ Foreig| 6. IT  systemg a) DevelopiBAS++ Foreign MissBut | Mr Mahedi
Mission Submodule. acquisition module. Masuduzzaman
b) Test the submodule
c) Pilot the module and update it
Develop time bound roll| 8. Execution off a) Prepare atiméound roll out planto| Mr Mahedi
out plan to implement | reformed PFM implement iBAS++ Foreign Missiq Masuduzzaman N
iBAS++ Foreign Missiol process Submodule
Submodule.
Arrange Capacity| 2. Training a) Prepare atraining Plan implement | Mr Mahedi Jivlv
building program for the | 8. Execution of iBAS++ Foreign Mission Smiodule | Masuduzzaman
employee working in| reformed PEM| b) Prepare training materials VIiv] VY
Foreign Missions. process c) Implement training plan VI V]|V
d) Bring all Foreign Missions under th Jivlv
sub-module gradually
Cr Develop an Develop a system for an 5.Drafting/revising | a) Consult with stakeholders to develo| Mr. Touhidul
Activity | Organogram Organogram database. | laws, strategies, data collection procedure Islam
85/ database. regulations, b) Prepare an FRS for the database
framework, c) Develop the architecture of the
procedures interoperable  Organogram  sub
6. IT  systemg module.
acquisition d) Develop the system, test and pilot i
e) Update the system
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Q2
FY 2

Q3
FY 2
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FY24

Incremental
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0}

Results

0

Collect and input
organogram data in the
system.

1.Analytical

activities, studies,

a)

Arrange workshop with different
Ministries/Divisions

surveys

b)

Identify the problems they are facin
to provide information

<)

Find out solution,  Collect
organogram from all
Ministries/Divisions and
Departments.

d)

Input collected data in the system

Mr. Touhidul
Islam

Verify the entered data
by the relevant stake
holders.

7.  Consultations,
forums,
participation

a)

Send the entered data to the
concerned institutions and validatg
the information

b)

Finalize the Database

Mr. Touhidul
Islam

Cr
Activity
36

Roll out
iBAS++ budget]
preparation
module in
field level
Offices

Develop system to bring
all field level offices
under Budget
Preparation Sukmodule
of iBAS++

5.Drafting/revising
laws, strategies,
regulations,
framework,

a)

Prepare an FRS to add functionaliti
in iBAS++ Budget preparation Su
module to incorporate field level
offices

procedures
6. IT
acquisition

systems

b)

Add functionalities in iBAS++ Budg
preparation Submodule to
incorporate field level offices

)

Test, pilot the system and update it

Mr. Touhidul
Islam

Implement the system to
bring all fieldlevel offices
under Budget
Preparation Submodule
of iBAS++

2. Training
8. Execution of
reformed PFM

a)

Make a plan to cover all field leve
offices to bring under Budge
Preparation Sulmodule of iBAS++

process

b)

Roll out Budgepreparation module
to all govt. hospitals.

<)

Roll out Budget preparation modul
to all Primary Education Offices

d)

Roll out Budget preparation modul
to all field level offices unde
Ministry of Public Administration

e)

Rollout Budget preparation modulg
to all Divisional level offices (Zon
Circle level offices etc.)

Roll out Budget preparation modul
to all District level offices.

9)

Roll out Budget preparation modul
to all Upazila levedffices

h)

Roll out Budget preparation modul
to other offices

Mr. Touhidul
Islam
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Develop comprehensive| 2. Training a) Develop a comprehensive trainin| Mr. Touhidul
training and capacity| 8. Execution of plan Islam
building program for field | reformed PFM| b) Prepare training materials and mak
level offices to bring| process them available in iBAS++ system
them under Budget c) Implement training plan
Preparation Submodule d) Collect feedback from participant J
of iBAS++ and updatethe system
Cr Automate Requirement analysis to| 5.Drafting/revising | a) Identify all steps are needed to g§ Mr. Mohammad Requirement
Activity | Service prepare automatic | laws, strategies, pension approval Saiful Islam analysis to prepare
37 Statement of service statement| regulations, automatic  service
Govt. needed for pension| framework, statement needed
employees. approval procedures for pension
approval
b) Review all rules and procedurg Jivlivl v
related to those steps
c) Prepare a guideline to automat Jivivly
those steps
Automation of | 5.Drafting/revising | a) Prepare an FRS to automal Mr. Mohammad Prepare an FRS o
SyLX 2888450 laws,  strategies, e mp | o lyeave mdnagement Saiful Islam automation of
management regulations, Service Statement
framework, of Govt. employees.
procedures b) Arrange workshop with experts tg
6. . I_T_ SYSTEmS share the FRS and collect feedbach
G e c) Finalize the FRS and develop t
system and pilot it.
d) Update the system and roll out it VvV
Automation of Loans and| 5.Drafting/revising | a) Prepare an FRS to automa{ Mr. Mohammad Add functionalities
Advances Management | laws, strategies, empl oyees’' Abvames| Saiful Islam to HRM Module to
regulations, Management capture all service
framework, stages of the
procedures individual
employee.
gcquisllion system b) Arrange workshop with experts tq
share the FRS and collect feedbacl
c) Finalize the FRS and develdipe
system and pilot it.
d) Update the system and roll out it
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Automation of | 5.Drafting/revising | a) Prepare an FRSto automate | Mr. Mohammad
SyLX 288840 laws,  strategies, empl oyees’ Saiful Islam vV
Departmental regulations, proceeding management
proceeding management| framework, b) Arrange workshop with experts tg J
procedures share the FRS and collect feedbacl
6. IT systems c) Finalize the FRS and develop t gy
acquisition system and pilot it.
d) Update thesystem and roll out it
Automation of | 5.Drafting/revising | a) Prepare an FRS to automal Mr. Mohammad
SyLit 288840 laws,  strategies, employees’ Aud | Saiful Islam v
observation regulations, Management
Management framework, b) Arrange workshop with experts tq v
procedures share the FRS and collect feedback
6. IT systems c) Finalize the FRS and develop tl
acquisition system and pilot it.
d) Update the system and roll out it
System generated NO( 5.Drafting/revising | a) Prepare an FRS to produce Syst{ Mr. Mohammad
F2NJ SYLX 284 laws, strategies, generated NOC f o| Saiful Islam
accommodation regulations, accommodation
framework, b) Arrange workshop with experts tq
procedures share the FRS and collect feedbacl
6. IT systems c) Finalize the FRS and develop tl
acquisition system and pilot it.
d) Update the system and roll out it
Cr Develop and Develop a general repof| 1.Analytical a) Arrange several workshops wit| Mr Mahedi Identify and
Activity | roll out sub formant of SOEs| activities, studies, SOEs to understand their nature ¢ Masuduzzaman categorized
38 module  for Budgeting, Expenditure| surveys Budgeting, Expenditure and different types of
State Owned and Accounting process Accounting process SOEs.
Enterprises b) Identify and categorized differen
(SOEs) types of SOEs Budgetin
Expenditure and Accounting proces
c) Prepare a generaleport format of
SOEs Budgeting, Expenditure a
Accounting process
d) Arrange workshop with experts an

finalize the format
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
Incorporate the formatin | 6. IT  systemg a) Develop the system to implemen Mr Mahedi Incorporating
the iBAS++ system acquisition the format Masuduzzaman additional
economic  codes|
required for
capturing SOE;{
financial
transaction
b) Pilot the system and update it
Integrate the SOE systen| 5.Drafting/revising | a) Design and develop APl document| Mr Mahedi
of SOE Scheme with laws, strategies, establish API with other systems Masuduzzaman
iBAS++ system regulations, b) Integrate the SOE system of S(
framework, Scheme with iBAS++ system
procedures;
1.Analytical
activities, studies,
surveys
6. IT systemg
acquisition
Cr Develop and Develop a Project| 15.Drafting/revising| a) Analyze present Project Accountirl Mr. Touhidul
Activity | roll out sub- Accounting Submodule laws, strategies, process that causes delay in mon{ Islam
39 module  for regulations, close
Project framework, b) Arrange consultation withproject
Accounting procedures; experts to solve the problems
1.Analytical c) Prepare an FRS for Proje|
activities, studies, Accounting Suimodule
surveys d) Arrange workshop with experts tq
6. IT  systems finalize the FRS.
acquisition. e) Develop and test the system fq
Analytical activities, Project Accounting
studies, surveys  [7f)  pilot the systenand update it
Roll out the Project| 2. Training a) Make a training plan to retut the | Mr. Touhidul
Accounting Submodule Projectaccounting Suimodule Islam
b) Implement the training plan and Jlvlv
collect feedback about the system
c) Update the system considerin Jlvlvy
feedback
Cr Develop Food Develop a Food Account{ 5.Drafting/revising | a) Analyze present food account Mr. Mahedi
Activity | Accounts Adjustment Submodule. | laws, strategies, adjustment process that cause Masuduzzaman v
40 Adjustment regulations, delay in month close
Submodule framework, b) Arrange stakehol v
procedures. to solve the problems
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ |[Q1|Q2| Q3| Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) other official  [FY2FY 2FY 2|FY24 cost lac BDT] )
Title (c) responsible (g) ()
c) Prepare anFRS for Food Account N
1.Analytical Adjustment Subnodule.
activities, studies,| d) Arrange workshop with experts tg y
surveys finalize the FRS
6. IT systems e) Develop and test the system for foo|
acquisition accounts adjustment
f)  Pilot the system and update it
A Roll out the Food| 2. Training a) Make a training plan to retut the | Mr. Mahedi
Accounts Adjustment Food Accounts Adjustment Sul Masuduzzaman v
Submodule. module
b) Implement the training plan and N
collect feedback about the system
c) Update the system considering v
feedback

G8: PENSION MANAGEMENT & FINANCIAL REPORTING (CONTROLLER GENERAL OF ACCOUNTS)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Adoda@fting/revising laws, strategies, regulations, framework, procedures; 6. IT systems
acquisition; 7. Consultations, forums,ich | Sy aQ LI NIAOALI A2y T yod 9ESOdziA2y 2F NBF2NN¥SR t Ca hbBA@ESaa 6adzOK | & FdzyOliA2yAy3

Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)]
cs8 Create a well 1  Establish 5.Drafting/revising a) Create 3 more (Railway, Post{ AddICGA The Centralized
Activity functioning CPC Accounting Circle | laws, strategies, and T&T) centralized pensio| (Accts) & vV v Pension Office ig
41 and resolve wise (Civil Defence, | regulations, roll/office CAFO (P&FM established and
backlog of Railway, Postal and| framework, b) Bring pensioners of Postg functional.
pension cases T&T)  centralized| procedures; Department and BTCL under E v v v
pension roll with coverage
EFT payment c) Centralize all circle pensioners t
capability concerned Central Pensio v v v
Office(CPFOs)

1  Establish 5.Drafting/revising a) Arrange workshops fon CAFO v v 170 The number of
procedures and| laws, strategies, OperationalManual. (P&FM) cases of delayeg
guidelines and| regulations, b) Finalization of Draft Pensio pension
apply the necessary| framework, Manual (Operational Manual fo! v payments is
resources to procedures; PayPoints) after post workshog reduced by 50%.
address the working group consultation
considerable c) Arrange workshops for Manug v v

for Executive
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Serial (b)

PFM Action Plan
- Activity Title
(c)

Subactivity (d)

Activity Type*
(e)

Key Steps [(Current Status &
Achievements)(f)

PIT member/
other official
responsible

(9)

Q1
FY 24

Q2
FY 24

Q3
FY 24

Q4
FY 24

Incremental
cost lac BDT(i)

Results

0

backlog of pension
payments.

d)

Finalization of Draft Pensio
Manual (Manual for Executive|
after post workshop working
group consultation

e)

Arrange Workshop for
awareness building in line with
Pension Simplificatio®rder to
address Pension Backlog Case|

Develop a
centralized,
common

web-based
personnel and
pension data base
consisting of key
dates that will
trigger actions
under iBAS++.

shared

6.

IT systems

acquisition

a)

Develop common shared Payrg
and Pension Database to trigg¢
some required information such
as Length of Service, Noming
Info, Bank Info etc., Leav
Automation, ELPC Issuan
online etc. are needed to enric!
Pension Database.

b)

Develop an integrated
mechanism between Payroll an
Pension Module to deactivate a
employee automatically afte
entering in Pension.

<)

Develop a data capturing
mechanism using Biometri
device(s) linked with NI
Database for  streamlining
pensioner database and t
generate ePPO for pensioner.

d)

In order to ease life verificatior
process and update pensiong
database with recent|
photograph, develop an image|
capturing mechanism usin
webcam.

Addl CGA
(Accts)

Done

150

A centralized,
common shared
web-based
personnel and
pension database
under iBAS++.
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
Review pending| 4. Advocacy a) Establish a baseline b] CAFO (P&FM List of pending
cases with the comparing the employee ang pension cases
concerned line pensioners  databases an prepared.
ministries  through looking for employees that
the divisional and despite reaching retirement agq Done
district officials and in last four years do not appead|
prepare  monthly in t he pensi o
progress reports (to Thus, the number of delayed
be submitted to FD) pension cases will be calculate
to help ministries b) A joint survey has bee
proactively  clear completed with CAFP&FM to
their backlog of establish a reliable baseline ¢
cases. pension backlog consisting d v v 200
representativesampling. Report]
will be produced to disseminat¢
the findings to the concerned
stakeholders.
c) System generated monitoring
tool will be incorporated in Done
Pension Module to identify the
backlog cases.
d) Finalize an inference abou
bottleneck of backlog pensiol J J
from the survey and disseminat
the knowledge to stakeholders
Develop a | 5.Drafting/revising a) Suggestions for revising existir Addl CGA 100 Change
comprehensive laws, strategies, provisions of Rules ang (Accts) J |y management
communication and | regulations, Regulations conforming  with strategy
change framework, changing scenario implemented for
management procedures: b) Training / awareness progran A A A Y this Scheme.
strategy and for the Executive Departments
implement required c) Advertisement in newspaper N v v N 50
program to this electronic media/ rally
effect. [flyer/pamphlet etc.
d) A Communication Strateg J N
Paper/Handbook will be
prepared.
Conduct seminars| 4. Advocacy a) Awareness campaign| Addl CGA v J J N
and use all available Workshops/ Seminars/ Webina (Accts)
for the pensioners.
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
communication b) Arrange a Pensionweek to v v v
means to raise deliver one stop service.
LISy aA 2y SN c) Conduct a Pensioner Satisfactid
awareness of their Survey. v v v
obligations and
rights.
Develop Online| 6. IT systemsg a) Determine the Business (Relatg CAFO (P&FM J J J N
Pension  Trackingl acquisition Parties)  requirements  for
and Monitoring (OPTMS)
System (OPTMS). b) Determine the Functional v v v v
Process of (OPTMS)
c) Design the Digital version o
pension sanction related J J J N
documents generated from
iBAS++ (ELPC. NoC, PPGalD
etc.)
d) Introduce report format for
cases sanctioning & monitorin
authority  for monitoring and v v v v
processing pension cases
enable identifying upcoming
pensioners
e) Identify the delayed cases an
create monthly, periodic, yearly
management reports of backlo v v v v
pensioners andmake effective
link with concerned Ministry, FO
and CPFOs website
{AYLX ATe 6. IT systemg a) Devel op a *“ Fac CAFO (P&M Do
Authentication and | acquisition for pensi on ne
Verification Process Verification”.
b) Develop business process of B v v v v
Matrix verification Process
c) Design the system to verify i J J J y
iIBAS validating from NIL
database
Provide Pension| 5.Drafting/revising a) Create content of digital PPO ¢ CAFO (P&FM v v
Card (ePPO) to all laws, strategies, D-half
pensioners regulations, b) Produce System generate v v

digitated PPO & balf
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
framework, c) Disseminated the ePPO t v v
procedures; Pensioners
Establish a| 4. Advocacy a) Determine service deliverable] CAFO (P&FM
grievance redress and parameter to establish GR
mechanism  within and make it functional for
the jurisdiction of CPFOs.
CAFO (P&FM) an(
for _ o'ther J v
accounting  circles
CPFOs with defined
policy and
procedure including
systembased
complaint handling
disposal system.
Establish a separate 4. Advocacy a) Separate women counter will b4 CAFO (P&FM
women's counter at established in each CPFOs v v
the CAFO (P&FM) &
all CPFOs
Develop Nominee | 6. IT systemsg a) Develop mechanism in iBAS{ CAFO (P&FM
information acquisition system to incorporate Nomineg v v
capturing process in information during pensioner|
Pension database master data entry
b) Develop the system to disburs|
family pension based on v v
declared nominee information
in pensioner master data
cs Maintain Determine the | 6. IT systemg a) GPF Module will  be | CAFO (P&FM 200 A  Government
Activity accurate records iBAS++ system| acquisition implemented for CGDF and AD v v v v wide annual GPH
42 of GPF requirements to set (Finance), Bangladesh Railway and pension
contributions, up a subsidiary b) Draft of GPF Operation Manug service report has
balances  and ledger for GPF for Paypoint user is under Done been produced.
outstanding payments, linked to process
loans and the Budget c) Arranging workshop for
advances. Execution modules, finalization of GPF Operatio v v
and enable Manual for Paypoint user.
centralized d) BGB Personnel GPF Openi
processing of GP Balance Entry and Approval Done
Funds transactions under process
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Serial (b)

PFM Action Plan
- Activity Title
(c)

Subactivity (d)

Activity Type*
(e)

Key Steps [(Current Status &
Achievements)(f)

PIT member/
other official
responsible

(9)

Q1
FY 24

Q2 | Q3
FY 24FY 24

Q4
FY 24

Incremental
cost lac BDT(i)

Results

0

and recording of
balances.

e)

Develop mechanism for GP
Subsidiary Ledger Debit in ca
of deceased employee.

Linking iBAS++ generated G
Accounts Slip and Sdédger
with CAFO, Pension and Fu
Management Website.

9)

GPF final payment Onlin
authority request and approval.

h)

Suggestions for revising existir|
provisions of GPF Rules ar
Regulations (GPF Rules 197
conforming to changing
scenario.

GPF Module will be
implemented for Forest, Postg
Department and Banglades
Missions abroad

Provide userend GPF Service
by improving online facilities fo
employees including Lien an
Deputation.

Develop GPF Data Quali
Improvement Mechanism.

) Maintain accurate recordg
of PAR bal anc
deposit, Land acquisitior]
register) other than GPF.

Done

Done

Produce an annual
report on the status
of the GPF,
indicating
summaries of
transactions
(advances,
terminals
payments,
deposits).

loans,

6. IT
acquisition

systems

a)

Develop business process f
ensuring audit trail of individua
balances and balances includg
in annual report.

b)

Develop a Comprehensive GH
Status Report

<)

Develop a paypointwise yearly
report for calculated profit
amount

d)

Develop a comprehensive GH
Advance Information Repor
which reflects the number of

total and current installments.

CAFO (P&FM

Done

Done

100

Annual report of
GPF status
provided in
system.
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
e) Develop a final payment N N
eligibility report.
f)  Creation of PL Account for Polig Done
in iIBAS++ System
g) Develop GPF  Applicatiol J v
Trackers on a weekly basis
h) Develop employee query
management mechanism fo| v v
GPF
Identify and | 6. IT systemg a) Develop the business process | Addl CGA v v v
implement the | acquisition (Accts)
policies and b) Design the system to retain th
procedures for balances
individuals to retain
their balances after 4 4 v
leaving public
service on a
temporary basis
Host workshops | 4. Advocacy a) Host workshops and seminars { Addl CGA
and seminars at LMs to build awareness an{ (Accts)
LMs to build understanding of fixed asse J J J
awareness and management.
understanding  of
fixed asset
management
Create and equip| 5.Drafting/revising a) Understanding the other Centrg CAFO (P&FM J J J N
well-functioning 3 | laws, strategies, Fund Offices Business proce
more Central Fund| regulations, regarding fund management
Offices  (Defence,| framework, b) Develop the system to establis v v v
Railway and Postal).| procedures; other CFOs.
c) Capture the balances in th v v
system.
Maintain accurate | 5.Drafting/revising a) Define the business demand t{ CAFO (P&FM v J J v
records of GPH laws, strategies, capture the balance
contributions, regulations, b) Design the system with
balances, and| framework, exceptionalities to capture the v v v
outstanding procedures; balances
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
advances for c) Approve and verify the accurat
Defence, Railway records of GPF contributiong
and Postal balances, and outstandin J J v
Department in advances for Defence, Railwg
iBAS++ and Postal Department i
iBAS++
Provide direct | 5.Drafting/revising a) Develop the business process | CAFO (P&FM| V v v v
payment laws, strategies,
mechanism to | regulations, b) Develop the system to pay th
nominees in case of| framework, nominee v Vv v v
deceased procedures;
employee.
Maintain accurate | 5.Drafting/revising a) Identify the other PAR Addl CGA v v v v
records of Public| laws, strategies, (Accts)
Accounts of the| regulations, b) Develop detail business proces v v v v
Republic (PAR) framework,
balances other than| procedures; c) Develop the system to entry the v v v v
GPF PAR balances
G8- Improve the Assess utility of| 5. Drafting / revising| a) Rationalization of Monitoring] Addl CGA 50 Management and
Activity quality and monthly reporting; | laws, strategies, and Management reports ol (Accts), monitoring
43 timeliness  of improve templates | regulations, CGDF and ADG (Finand FA&CO (East v v reports
Government and fiscal reporting | framework, Railway. and JCGDFE developed as per
wide  inyear processes of CGA procedures sEr
fiscal reporting CGDF_ & requirements
ADG/Finance, b)  Accounting logic to be reviewet Accounting logic
Bangladesh Railway as required for civil, defense an at the backend of
hold consultations railway accounts. v v iBAS++ should bg
with LMs and SAE¢ compliant  with
accordingly. IPSASCASH
requirements.
¢) Month and yearend procedures Month and year
of iBAS++ reviewed an end procedures
redesigned. v v will ensure timely

generation of
accounts from
iBAS++,
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
Examine and| 5. Drafting / revising| a) Implementation of iBAS++ i DCGA 100 In progress
develop/update laws, strategies, Foreign Missions (Accnts) Accounts (Foreign
business processeq regulations, Missions) will be
to collect data from | framework, fully automated
the central bank procedures v v v and ministry
and other entities accounts will be
including SAEs anc generated from
EBFs. the iBAS++
system.
b) Develop the business process Identifying gaps in
collect and reconcile data with J y generation of
ERD, Debt Management wing H v Proforma
and Foreign Mission. accounts  from
iBAS++.
Develop Business| 5. Drafting / revising| a) Need to prepareControl and | Add CGA Timely capture of
Process and format| laws, strategies, Individual (donoiwise) ledger| (Accounts) DPA/RPA (Specis
for proper | regulations, for external assistance includin Accounts) will
disclosure of | framework, [Grant, DPA, RPA, RPA (Spe lead to timely
external assistance procedures Account)], Go_ods and Servicg J J preparation _ of
[Grant, DPA, RPA and Other Assistance. v 20 monthly and fiscal
RPA (Specia accounts  from
Account)] and iBAS++.
produce  periodic
reports directly
from iBAS++
Update  business| 5. Drafting / revising| a) Develop procedures for Addl CGA 80 It will ensure the
process for timely| laws, strategies, streamlining advance/ suspens| (Accts) accuracy of
clearance of | regulations, accounts. Financial Reports.
advance/ suspense, framework,
remittance procedures
(exchange & v v
settlement)
accounts including
exchange and
settlement
accounts.
Update business| 5. Drafting / revising| a) Develop procedures fo Add CGA J J 50 New GL accounts
process for Generall laws, strategies, streamlining advance/ suspens| (Accnts) Control Ledgers|
accounts and  Subsidiary

122




Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
Ledger (GL) base( regulations, b) Develop suHedgers for assets Ledgers are being
Transaction framework, and liabilities. developed.
Recording process procedures Accounts and
in iIBAS++ System. v v reports will be
developed from
ledgers, not the
general journal
tables of iBAS++.
Develop business| 5. Drafting / revising| a) Develop a business procedurf ADCGA J N 15 Ensure effective
process for effective| laws, strategies, for  reconciliation ~ among| (Accounts) reconciliation
reconciliation regulations, different modules of iBAS++. and iBAS++ process among
among Budget| framework, b) Discuss the Business Procedu v v the different
Preparation procedures with the stakeholders. Module of
Module, Budget c) Finalize thebusiness procedurg iBAS++.
Execution Module, and share it with iBAS++ t N v
Accounting Module implement.
(including sub
modules) of iIBAS++
Update business| 5. Drafting / revising| a) Need to confirm the businesy Add CGA 30 it will help
process for | laws, strategies, process of monthly accounty (Accnts) completion  of
establishment  of | regulations, closing processes with CG N N financial reports
efficient  monthly | framework, CGDF, ADG (Financ| timely.
accounts closing procedures Bangladesh Railway.
processes.
Update business| 5. Drafting / revising| a) Develop a business process ¢ ADCGA 20 Ensure the
process for monthly | laws, strategies, Effective reconciliation proces] (Account), v v accuracy of
reconciliation of | regulations, of external resources balanc{ BB, iBAS++ balances of
accounts and| framework, and domestic borrowing. and ERD financial
develop procedures b) Discuss the business proce v v liabilities.
reconciliation with related stakeholders.
reporting format of c) Finalize the businesgprocess
related PL ledger and share it with iBAS++ t v v
with ERD, DMW and implement.
BB.
G8 Improve the Adopt and | 5. Drafting / revising| d) Develop and Finalize IPS4 Add CGA Financial
Activity quality and implement laws, strategies, Complaint Reporting Format an{ Accnts reporting  under
44 timeliness of Financial Reporting| regulations, installing approved format in IPSAS
Government under theCash | framework, iBAS++ System on the basis v v implemented.
wide yearend Basisof Accounting procedures findings of GAP analysis report
fiscal reporting (the Cash Basig
IPSAS).
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official |FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
Update Account | 5. Drafting / revising| a) Business procedure and Templ{ Add CGA 120 Accounting Policy,
Code, Procedures laws, strategies, Design for the Appropriation] (Accnts) and procedures
Manual and Design| regulations, Account (Railway) has beg J manual updated.
and issue new| framework, developed and mapping an
reporting format. procedures data population is ongoing by
the assigned IT personnel.
b) Business procedure and Templ
Design  for  Appropriation
Accountof Postal and Proformg
accounts of Railway, Defeng v v
and Postal has been developg
and mapping and datg
population is ongoing.
c) Update existing Account cod N N v
for BCG.
d) Develop draft Accounting v
Procedure Manual.
Train CGA and 2. Training a) To launch the IPSAS Certificati{ Add CGA 75 IPSAS learneq
OCAG staff on IPSA Training by the capacity of thq (Admin) v v v v Resource pool will
compliance. officials  who got IPSA be created.
Certification.
b) Sit for professional IPSA J J
certification Course in a Regulg v
Basis.
c) Training and Workshop on newl v J J N
approved Appropriation and
Finance Accounts
Establish clear| 5. Drafting / revising| a) Establishing draft TOR and ro| ADCGA v 25 Ensuring timely
responsibilities laws, strategies, defining. (Accounts) producing of
within  the CGA| regulations, b) Develop a monitoring setup Financial Reports
office to produce | framework, discussion, an@mplementation. J
timely annual procedures
financial
statements (AFS).
Update  business| 5. Drafting / revising| a) Need to Confirm busines{ Add CGA 30 It will ensure the
process for efficient| laws, strategies, procedure of yeaend account| (Accnts), timely
yearend accounts| regulations, closing process with CGA, CGll pcGA v v presentation  of
closing processes. ADG (Finance) Banglade Financial
Railway. Reporting.
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official [FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
)
framework, b) Implement the yeaend J J
procedures procedure inthe system with
the help of iBAS++ program.
Timely submission| 5. Drafting / revising | a) Generate COFOG Report fro| Add CGA N v 15 It will ensure the
of  Government | laws, strategies, iBAS++ (Accnts), acceptance of the
wide other | regulations, b) Organize advance (Analysis al DCGA financial reports
committed financial | framework, decision making) GFS trainir v internationally.
reporting  mainly | procedures course with the help cBARTTA(
GFS, COFOG fd c) Organize Workshop an
ensuring Finalization of GFS Handbook. v
accountability and
transparency.
Map among Old| 5. Drafting / revising| a) Establishing Mapping and| GFS Core 15 Ensure effective,
COAl (13 Digits) laws, strategies, reconfirm with the IMF Expert. | Team mapping between
and New COA2 (5¢ regulations, v GFS Code an
Digits) with GFS| framework, BACS Code.
Chart of Accounts. | procedures
Develop Charbf- | 5. Drafting / revising| a) Develop araft manual of Chaft | ADCGA 10 Developed Chart
Accounts (CoA)| laws, strategies, of-Accounts (CoA) incorporatin{ (Accounts), v of Accounts (CoA
Manual. regulations, economic code, definition, and jBAS++ and Manual.
framework, related explanation. GES Core
procedures b) Share the Draft Manual with (egm. v
iBAS++
c) Discuss the manual with relate v
stakeholder by iBAS++.
Develop Procedural| 5. Drafting / revising| a) To develop a draft procedurg ADCGA v v 10 It will strengthen
Handbook for AFS| laws, strategies, manual on AFS. Accounts institutional
(Annual  Financial| regulations, b) Discuss the draft procedura J J arrangements to
Statement). framework, Manual with related generate AFS.
procedures stakeholders.
c) Finalize the procedural Manual v v
Develop business| 5. Drafting / revisingl a) To Develop Draft Busine§ ADCGA v J 15 It will strengthen
process for | laws, strategies, Process for Proforma Accouni (Accounts), institutional
generating regulations, of BR, CGDF and Post office. | CAFO (Postal arrangements to
Proforma accounts| framework, b) Discuss the draft busines| and FA&CO v J generate
for Bangladesh| procedures process with related (East) proforma
Railway and stakeholders. accounts.
Bangladesh  Post c) Finalize the business process. v v

Office and CGDF.
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Serial (b) | PFM Action Plan Subactivity (d) Activity Type* Key Steps [(Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 Incremental Results
- Activity Title (e) Achievements)(f) other official [FY 24FY 24FY 24FY 24 cost lac BDT(i) )
(c) responsible
(@)
Provide training on | 2. Training a) To identify the need assessmer| GFS Core v 50 It wil help to
GFS and COFOG | team achieve
officials of CAG, b) To develop trainingnaterials v understanding on
Finance  Division, COFOG and GFS
CGA, CGDF and AD ¢) Organize ToT. Vv
Finance (Railway)
Develop a format| 5. Drafting / revising| a) To understand the recording ADCGA v 15 Proper Disclosure
for disclosure of | laws, strategies, procedure of guarantee | (Accounts) of contingent
guarantee liability | regulations, liabilities in iBAS++. guarantee
in the notes of| framework, b) Develop a format for disclosin J liability.
finance accounts. procedures guarantee liabilities in the note
of FS.
c) Discuss and share the dra J
format with related
stakeholders.
GhpY {¢w9bD¢I9bLbD hC {h9{Q Dh+9wb!b/9 6{h9 2LbD 9 ahbL¢hwLbD
*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Admdamafting/revising laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,
forums, ctizen participation; 8. Execution of reformed PFM process.
Serial PEM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY FY | costlac BDT @)
responsible (g) | 24 24 24 (i)
G9 Strengthen Consult with Line| 3.Communication a) Arrange meeting/| Md. Amirul
Activity accountability and Ministries/ and knowledge training/workshop ~ with | Islam v N v
-45 transparency  of Divisions on| sharing Line  Ministries/Divisions
SOEs through activities of SOESg and SOEs & ABs on AFS ¢
improved and ABs other report
reporting and b) Organize SOE confereng J J
public disclosure with  stakeholders  for
qualified AFS
c) Set/ determine criterion v v
for SOE and AB
Ensure data| 1.Analytical a) Study and review thel Md. Firoz
collection and | activities, studies, existing data collection Ahmed v
quality control of | surveys method and  quality
financial and non control measures.
financial b) Identify challenges ang Ms. Nasrin
information of SOEs gaps of the current data Sultana v
and ABs collection and quality
control method.
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT )
responsible (g) | 24 24 24 (i)
c) Finalize the system o] Md. Firoz
timely  collection of | Ahmed J J J
financial and noffinancial
data and ensure quality
control.
Ensure regular| 3.Communication a) Update the | Md. Firoz v J
publication of | and knowledge comprehensive list off Ahmed
Audited  Financial| sharing SOEs/ABs.
Statements of all b) Issuing letter to the
SOEs within  six LMs/Divisions and SOH
months of the end urging them to have their
of the fiscal year financial statements v v
prepared according to
accounting standard ang
publishing audited
financial reports regularly
c) Conduct meeting with LM
and SOEs tdind solution
to non-publication and or v v v v
delayed financial
statements and  audit
reports for some SOEs.
d) Ensure preparation of lbrahim Khalil
Audited Financial J J
Statements and publish i
the website of SOEs an
Finance Division.
Design and develop| 6. IT systems a) Has been merged with Report of
a comprehensive| acquisition subactivity related to Audited financial
database portal for develop a database fo statements
SOEs and ABs witl SOEs and ABs wit available to
financial and nonr financial and noffinancial policy makers.
financial information
information
Launch  databasel 6. IT systems a) Has been merged with

portal for SOEs and
ABs with financial
and nonfinancial
information

acquisition

sub-activity related to
develop a database fo
SOEs and ABs wit
financial and noffinancial
information
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT )
responsible (g) | 24 24 24 (i)
Prepare a list of| 3.Communication a) Review/ analyze the Md. Ibrahim
SOEs those| and knowledge uploaded AFS regardin{ Khalil v
published  Annual| sharing maintaining the standard
Financial Statement and timeliness
maintaining b) Arrange Md. Sohrab
standards and trainings/workshop ~ with | Hossain J v J
timeliness stakeholders  regarding
maintaining the standard
and timeliness
c) Prepare and publish a lig
of SOEs those hav J
published audited financia
statements  maintaining
standards and timeliness
d) Issue letter of appreciation
for publishing audited v
financial statements
accordingly
C9 Inform Adopt policies and| 5.Drafting/revising a) Conduct a study to find ou
Activity | appropriate procedures to | laws, strategies, the potential fiscal risk and v v
46 authority on fiscal identify and assess| regulations, contingent liabilities
risks and the potential fiscal | framework, arising from SOEs.
contingent liability risk and contingent| procedures b) Update DCL procedure 1 Md. Firoz
liabilities arising Ahmed
primarily from 9 Md. Sadequr
guarantees issued Rahman
to various publie
sectorentities, their
debts/liabilities, v v v
and other assumed
obligations
especially if these
SOEs are identified
as nonperforming
and/or high fiscal
risk
Review and update| 3.Communication a) Arrange training programg § Md. Amirul
oversight and knowledge on Procedure to Regulaty Islam v v v v
arrangement on | sharing Debt and Contingent § Md Sohrab
SOEs and ABs t( Liabilities of SOEs and AB Hossain
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT 0)
responsible (g) | 24 24 24 (i)
build awareness b) Arrange awarenesy T Syed Khaled
about fiscal risk and building Bin Hafiz
its consequence meetings/workshops with| § Md. Ibrahim
senior management of Khalil \ v v
SOEs on oversigh q Md Sohrab
arrangements of SOEs t Hossain
build awareness
c) Submit the pilot report to| T Md. Firoz
the appropriate authority Ahmed v
9 Md. Sohrab
Hossain
Rollout the | 8.Execution of a) Collect and entry of DC|  Md. Firoz
preparation of | reformed PFM data of SOEs /ABs Ahmed
annual SOE fiscal process 1 Md.
risks, debt and Mahbubul v v v v
contingent liability Morshed
statement for SOES 1 Mohammad
and ABs and submit Sohrab
to the appropriate Hossain
authority b) Analyze the data and  Md. Firoz J J
prepare DCL statement Ahmed
1 Md.
c) Arrange workshop for|  Mahbubul v J
stakeholder consultation Morshed
1 Mohammad
d) Get approval from the| Sohrab v v
appropriate authority Hossain
Cc9 Strengthening Capacity building of| 2.Training a) Identify the training| § Ms. Nasrin v v
Adivity oversight and Monitoring Cell, SOE program Sultana
a7 performance Wing, Line b) Arrange local training| 1 Ms. Nasrin
monitoring of Ministries/ Division program/ workshop on Sultana
SOEs and SOEs & ABs {{ SOE performanceg 9 Syed Khaled v J v v
focus on the monitoring and Bin Hafiz
performance of management for
SOEs and ABs fg Monitoring Cell and SO
monitoring and Wing officials.
management c) Arrange foreign training | § Ms. Nasrin
program on SOF  Sultana
performance monitoring| § Syed Khaled v v v
and management for Bin Hafiz

Monitoring Cell and SO

Wing officials.
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Serial

(b)

PFM Action Plar
Activity Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &

Achievements)(f)

PIT member/
other official
responsible (g)

Q1
FY
24

Q2
FY 24

Q3
FY
24

Q4
FY
24

Incremental
cost lac BDT

()

Results

0

Develop a database|
for SOEs and AB;
with financial and
non-financial
information
integrated with
manpower, TO&E,
budget, debt and
contingent
liabilities,
performance
evaluation and
other required
information,  and
launch database

6. IT systems
acquisition

a)

Work with iBAS++ team t(
develop the wekbased
database

b)

Identify and approve the|
modules for database

<)

Prepare Functional
Requirement Specificatiol
(FRS) of DCL of SOEs ¢
ABs.

Md. Firoz
Ahmed

d)

Prepare FRS of IPE of SC
and ABs.

Syed Khaled Bir
Hafiz

e)

Prepare FRS of Budgé
Management of SOEs an
ABs

Md. lbrahim
Khalil

Prepare FRS of existin
TO&E (Manpower, Table g
Organization, and
Equipment) of SOEs an
ABs.

Mohammad
Sohrab Hossain

g)

Arrange st
consultation workshop on
DCL FRS of SOEs and AH

Md. Firoz
Ahmed

h)

Arrange st
consultation workshop on
IPE FRS of SOEs and AB

Md. Sadekur
Rahman

Updating BACS witode
Classification of SOEs ar|
ABs

Arrange consultation
workshop with iBAS++ of
SOEs and AB
FRS and BACS code

Md. Firoz
Ahmed

k)

Arrange st
consultation workshop on
Budget Management FR
of SOEs and ABs

Md. AFM Fazle
Rabbi

Arrange st
consultation workshop on
TO&E (Manpower, Table g
Organization and
Equipment) FRS of SO
and ABs

Md. Tajul Islam

Comprehensive
database of SOE
developed
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT )
responsible (g) | 24 24 24 (i)
m) Develop a database fo| Md. Sadekur
SOEs and ABs witf Rahman v v v v
financial and noffinancial
information
n) installation and | Md. Firoz J J J
configuration Server for] Ahmed
SOE Database
0) Piloting Budget modules v v v
p) Training on Budget v v v
modules
Develop and | 6. IT systems a) Prepare Functional  Md. Firoz
implement API| acquisition Requirements Ahmed
(Application Specification  (FRS) t{ § Syed Khaled v
Programming identify API integration Bin Hafiz
Interface) on SOEs points/  require  data| § Md. Ibrahim
and ABs database sharing. Khalil
with iBAS++ b) Prepare Software| § Mohammad N
Requirements Sohrab
Specification (SRS) Hossain
c) Prepare a Memorandum J
of Understanding (MoU)
and sign with iBAS++.
d) Develop API and tes v
integration
e) Implement APl  with v
iBAS++.
Review the existing| 1.Analytical a) Review the existing laws  Md. Hasanul J N J S OEmiles and
Laws, Rules angd activities, studies, rules and regulations of  Matin regulations
Regulations surveys SOEs and ABs 1 Md. Rabiul reviewed for
applicable to SOEg b) Categorize SOEs and Al Islam v v v improving  SOF
and ABs to sugges| by nature and functions legal framework
recommendations c) Arrange workshops with  Md. Rabiul
stakeholders ~ regarding  Islam v v
findings from existing Acts| § Md. Ibrahim
Rules and Regulations Khalil
d) Prepare and submif Md. Hasanul
recommendations on the| Matin v

basis of findings of the
study.
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT )
responsible (g) | 24 24 24 (i)
Enhance capacity ol 2.Training a) Has been merged with
Line Ministries sub-activity 47.1
/Divisions, SOEs an(
ABs to improve the
performance of
SOEs and ABs
Commission 8.Exeution of a) Arrange IPE launclf q Md. Rabiul SOE Performancg
independent reformed PFM workshop on IPEG for al Islam v Evaluation
performance process overview of selected| § Syed Khaled reports
evaluations of SOE( SOESs/ABs Hafiz published
and ABs each yeal b) Design parameters fo N
to validate their SOEs/ABs by IPEC w
performance clear scoring criterion
according to the c) Prepare inception report v
information for the selected SOES/ABg
provided by SOEg d) Collect data & document§ Md. Rabiul
and ABs to prepare draft IPE| Islam Vv
reports for the selected
SOEs/ABs
e) Prepares IPE draft reports| Ms. Nasrin v
Sultana
f)  Collect feedback on draff Sadekur v
IPE reports Rahman
g) Finalizes the final IPE| Ms. Nasrin v
reports to Sultana
h) Select 10 more SOEs/AB v
to conduct IPE for nex
fiscal year
Reward better | 8. Execution of a) Identify the better | Md. Amirul
performance of | reformed PFM performing SOEs and AH Islam v
SOEs and ABs base process for reward based on IP§
on IPE result report
b) Publish the better
performing SOEs and AH v
IPE report on FD website
c) Arrange reward ceremony| v
C9 Develop a policy Review the existing| 5.Drafting/revising a) Review existing| Md. Firoz
Activity | and  procedures asset management| laws, strategies, management system o] Ahmed J v J
48 manual for and accounting| regulations, property, plant,
property, plant, procedure of SOEs| framework, equipment and other
equipment  and and ABs procedures assets
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)f) other official FY | FY 24| FY | FY | costlac BDT 0)
responsible (g) | 24 24 24 (i)
other assets that b) Collect information on
enables to ensure existing property, plant, v v v
the quality of equipment and other
management and assets
accounting c) ldentify the gap of existing
procedure of SOES system of property, plant, v v
and ABs equipment and other
assets
Compilation of | 1.Analytical a) Collect existing circular| Mr. Md.
circular related to | activities, studies, order, rules related to| Hasanul Matin v v v
Assets including| surveys Assets (Property, Plant an
Property, Plant and Equipment)
Equipment b) Review existing circular,/| Mr.Md. Rabiul
order, rules of related to| Islam v v v
Assets (Property, Plant an
Equipment)
c) Compile existing circular| § Mr. Md.
order, rules of related to Rabiul Islam
Assets (Property, Plantan{ q Md. Ibrahim v
Equipment) Khalil
9 Md. Sohrab
Hossain
Develop a Manual| 5.Drafting/revising a) Develop a  policy, | Mr. Md.
for Property, Plant, | laws, strategies, procedure Manual for| Hasanul Matin J v J
Equipment  (PPE) regulations, Property, Plant,
and other assets of| framework, Equipment (PPE) and othe
SOEs and ABs i| procedures assets of SOEs and ABs
order to ensure the b) Arrange s t| Mr. Rabiul v v v
quality of consultation workshop islam
accounting c) Finalize the procedurg Md. Ibrahim v
procedure from the authority Khalil
d) Get approval of the Policy] § Mr. Rabiul
procedure, manual Islam v
9 Md. Ibrahim
Khalil
Rollout the | 5.Drafting/revising a) Consult with line| Mr. Md.
preparation of | laws, strategies, Ministries/Divisions  for| Hasanul Matin
statement of assets| regulations, sensitization to roll out this
of 10 SOEs followingd framework, manual
the PPE manual. procedures b) Arrange meeting with the| Mr. Rabiul
concerned SOE/AB t{ Islam

meet their need
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1 Q2 Q3 | Q4 Incremental Results
(b) Activity Title (c) (e) Achievements)(f) other official FY | FY 24| FY | FY | costlac BDT )
responsible (g) | 24 24 24 (i)
c) Prepare draft to roll out| Mr. Md. Tajul
this manual Islam
Cc9 Assess Identify and listing | 1, Analytical a) Identifyand Categorize the  Md. Firoz J Criteria to help
Activity | underperforming under-performing activities, studies, under-performing SOEY  Ahmed classify risks
49 SOE/ABs and SOEs and ABs surveys and ABs 9 Md Sohrab developed
propose b) Conduct study of thel Hossain
Performance selected underperforming v
Improvement SOEs and ABs to find o
Strategy for under the root cause
performing SOEs c) Prepare a list of leas| Ms. Nasrin
performing SOEs and AH Sultana v N v
for Performance
Improvement Strategy|
(PIS)
Develop 1.Analytical a) Review the audited| § Md Firoz
performance activities, studies, financial statements and Ahmed
Improvement surveys other financial and non| § Syed Khaled | v v v v
Strategy for under financial Bin Hafiz
performing  SOES information/documents of
and ABs based orj selected SOEs
IPE b) Conduct physical Md. Rabiul J N
inspection of the selected Islam
SOEs and ABs
c) Collect data and| {1 Md Firoz J N J
information of selected Ahmed
underperforming SOEs 1 Syed Khaled
d) Prepare draft Performancqd  Bin Hafiz N J
Improvement Strategy fol
under-performing SOEs
Prepare 1.Analytical a) Collect feedback from Md Firoz v
performance activities, studies, stakeholders on draft PIS | Ahmed
Improvement surveys b) Arrange validation| SyedKhaled Bin v
Strategy for at least workshop Hafiz
two under- c) Finalize the performancg J
performing SOEs Improvement of strategy|
and ABs each year PIS
d) Get approval the | Md. Rabiul J
performance Islam

Improvement of strategy
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G10: FINANCIAL REPORTING (INTERNAL AUDIT AND AUDIT FOLLOW UP) (EXPENDITURE MANAGEMENT WING, FD)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Admdamfting/revising laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,

forums, ctizen participation; 8. Execution of reformed PFM process.

IAU of FD

Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible | FY | FY | FY | FY | costlac BDT )
Title (c) (9) 24 | 24 | 24 | 24 (i)
C10: Institute a | A Conduct detailed IA study| 1. Analytical a) Conduct astudy on present| Done 140 A Detailed Study
Activity | modern on selected 5 departments| activities, situation of Internal Audit by the report on
50 Internal  Audit and Study on internal| studies, surveys IA Consultants on selected Internal  Audit
function in the audit options for departments (LGED, RHD, PW functions is
government execution DGHS & DPE) prepared and
- Establishinternal audit b) Conduct a study, prepare an{ Done Internal  Audit
cell or unit in Finance finalize the report on Internal execution  of
Division to formulate IA| Audit options. the 5 MDAs will
policy, guidance notes c) Arrange workshop to collec] Done be completed
training manual and feedback from stakeholders. by the
module d) Conduct Post Procurement Done Consulting
- Designate existing Review and arrangeapacity Firm.
human resources in building training/ workshop of
expenditure the SPFMS program for FY
management wing of 201920 and FY 20201.
FIEIES PR, e) Arrange validation workshop tq Done
finalize and approval of Posg
Procurement Review Report d
the SPFMS program for FY 201
20 and FY 202P1.
f)  Trainings (local, foreign| 9 Mr. Md. Mofidur
/seminars/ workshops/KEVs fo  Rahman J J N J
the officials of concerned MDAY § Mr. Mohammad
Azad Sallal
g) Prepare and finalize thg Done
Standard Operating Procedur
(SOP) and Strategi
Implementation Plan (SIPpn
Internal Audit process ang
procedure.
h) Establish Internal audit unit if Done
Finance Division
i)  Appoint required manpower in J
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible | FY | FY | FY | FY | costlac BDT )
Title (c) (9) 24 | 24 | 24 | 24 (i)
j)  Formulate operating guideliney § Mr. Kabirul
for the IAU of FD & othe Ezdani Khan J
Ministries/ Divisions/| § Mr. Md. Mofidur
Departments Rahman
A lmplement the already| 5. Drafting/ a) Prepare the draft Internal Audil Done 290 A The model IA
developed strategy for| revising laws, Charter and Riskased Audit charter & RBA
strengthening internal | strategies, Manual Manual have
audit and issue the| regulations, b) Arrange validation workshopy Done been  issued
Internal Audit Charter &| framework, on Internal Audit Charter ang and now is in
Manual procedures Riskbased Audit Manual to the process of
collect feedback from printing.
stakeholders. A Post
c) Arrange Seminar for PAOs d Done Procurement
Internal Audit Charter and RisK Review Reports
basedAudit Manual. of FY 20120
d) Finalize the Internal Audil Done and 202621
Charter & Risk Based Aud which are
Manual. already been
e) Internal Audit Charter and Done approved  will
manual approved by the Senid be sentto CPTY
Secretary of the Financg
Division.
f) Conduct Post Procuremen { Mr. Kabirul
Review andarrange capacity Ezdani Khan
building training/ workshop of|  Mr. Mohammad J J
the SPFMS program for FY 204  Showkat Ullah
22 & 202223 for followup
report.
g) Issue the IA Charter and RH { Mr. Kabirul
Manual to establish IAU & IAC. EzdanKhan J

T Mr. Md. Mofidur
Rahman
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible | FY | FY | FY | FY | costlac BDT )
Title (c) (9) 24 | 24 | 24 | 24 (i)

A Conduct 3. a) Conduct 1 Mr. Kabirul A Awareness/
awareness/sensitization Communication awareness/sensitization (o) Ezdani Khan sensitization of
of Principal Accounting| and knowledge Principal Accounting Officer{ q Mr. Md. Mofidur Principal
Officers (PAO) on thel sharing; (PAO) through seminar Rahman Accounting
relevance of Internal Audit workshop. Officers (PAO)
that will support PAOs in| 4. Advocacy
meeting their duties and \ \ v v
responsibilities under
Section 19 of the Publig
Moneys and Budget
Management Act 2009
(PMBM Act 2009)

A Develop a comprehensive| 5. Drafting/ a) Draft, review and finalize ToR fd  Mr. Kabirul 200 A Comprehensive
program for building revising laws, hiring consulting firm  for Ezdani Khan program on
capacity to use the strategies, execution of Internal Audit alond § Mr. Md. Mofidur | V capacity
internal audit Charter & regulations, with  IAU  of concerned  Rahman building on
manual. framework, departments. internal  audit

procedures b) Publish EOI to hire consultin|  Mr. Mohammad manuals

firm and ensure onboard at thf ~ Azad Sallal developed
concerned  departments tg 9 Mr. Chowdhury J
execute internal audit and tq  Ashraful Karim
conduct capacity  building
training.

c) Draft, review and finalize ToR fq  Mr. Kabirul
CIA professional certification t Ezdani Khan
strengthen concerned IAUs an| § Mr. Md. Mofidur | vV | V
FD as technical support to th Rahman
MDAs.

d) Arrange meeting/ workshop/| § Md. Mofidur
seminar with IAU and relevan| Rahman
officials to engage| | Mr. Chowdhury | vV | vV | V | V
comprehensively of Interna|  Ashraful Karim
Audit.

e) Validation workshop with thel 9 Mr. Mohammad
stakeholders on Risks Analys  Azad Sallal v v
Register preparedby the Sr.| 9 Mr. Mohammad
Consultants (IA). Showkat Ullah

f)  Finalize the identified risks an
mitigation plan for capacity]
building on Internal Audit v v

Execution to IAUs of concerneg

five departments.
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible | FY | FY | FY | FY | costlac BDT )
Title (c) (9) 24 | 24 | 24 | 24 (i)

A Establish and conduct 3. a) Arrange meeting/ workshop/| § Mr. Kabirul A Training for the
training for Internal Aduit | Communication seminar for IAC & Concernel  Ezdani Khan IAC have beer
Committees and knowledge officials to disseminate the job & q Mr. Md. Mofidur v v completed

sharing; responsibility. Rahman
4. Advocacy

A Introduce modern internal | 6. IT systems a) Develop usefriendly tools, | § Mr. Kabirul
audit tools and acquisition techniques and approaches t Ezdani Khan J J N v
techniques; adoption of facilitate the conduct of internal| § Mr. Md. Mofidur
internal audit standard in audit activities Rahman
1A manual. b) Interfacing IA function with| 9 Mr. Mohammad

iBAS++, &P and other IT  Azad Sallal J J v J
platform 9 Mr. Chowdhury
Ashraful Karim

A Prepare RisiBased Audit| 8. Execution of a) Identify departments wise top f Mr. Mohammad 230 A RiskBased
(RBA) plans concentratind reformed PFM risks associated with interng  Azad Sallal v v Audit (RBA)
on systemic issues to mee| process control process of each selectel 1 Mr. Mohammad plans deployed
the Committee on department Showkat Ullah
Sponsoring Organizationg b) Identfy and assess processse
(COSO) Enterprise Rig risks, mitigation plan for v v
Management objectives concerned departments
by ensuring: c) Draft riskbased Internal Audit| § Md. Mofidur
- Conformity to the Annual Plan for individua] Rahman J J

Government'’ department based on identified § Mr. Chowdhury
- Effectiveness and risks Ashraful Karim
efficiency of ogrations; d Arrange s t| 7 Mr. Kabirul
- Reliability of financial consultation workshop Ezdani Khan vyl
reporting; and 1 Mr. Chowdhury
- Compliance with Ashraful Karim
applicable laws and e) Finalize the Riskased Audit| § Mr. Mohammad
regulations Plan Azad Sallal vy
1 Mr. Mohammad
Showkat Ullah

A Engage Internal Auditorg 7. Consultations, | a) Provide Logistic support to 1Al  Mr. Chowdhury 250 A Internal
amongst the existing| forums, citizen of selected departments Ashraful Karim J J Auditors  for
human resources. participation; 9 Mr. Mohammad selected

Showvkat Ullah departments
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &
Achievements)(f)

PIT member/ other
official responsible

()

Q1
FY
24

Q2
FY
24

Q3
FY
24

Q4
FY
24

Incremental
cost lac BDT

()

Results

0

8. Execution of
reformed PFM
process

b)

Provide  technical  suppori
(experienced |
team for riskbased internal
audit execution and capacity
building comprehensive
training) to Internal Audit Unit of
selected Departments.

T Mr. Kabirul
Ezdani Khan

1 Mr. Chowdhury
Ashraful Karim

<)

Select 2 Departments fo
Internal Audit Execution ang
prepare reportsin accordance
with the Model Charter and RB
Manual.

T Md. Mofidur
Rahman
1 Mr. Mohammad

Azad Sallal

d)

Execution of Internal Audit ir
remaining concerned 3
departments and prepare
reports in accordance with the|
Model Charter and RBA Manug

1 Mr. Mohammad
Azad Sallal

T Mr. Mohammad
Showkat Ullah

e)

Prepare Internal Audit reports i
accordance with the Model
Charter and RBA Manual

T Md. Mofidur
Rahman
1 Mr. Chowdhury

Ashraful Karim

are successfully
engaged

G11 STRENGTHEN EXTERNAL SCRUTINY AND OVERSIGHT (OFFICE OF THE COMPTROLLER AND AUDITOR GENERAL)

*Activity Type: 1. Analytical activities, studies, surveys;T2aining; 3. Communication and knowledge sharing; 4. Advocacy; 5. Drafting/revising laws, strategies, regulations, framewockdures; 6. IT systems acquisition; 7. Consultations,

F2NHzZYaE OAGAT SyaQ LI NI AOA LI (A 2 ghlas fyndtiortng & B\@lo cAryingPodit pediandevalirtion & SOEEJNE OS & & 6 & dz
Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official [FY24FY24FY24FY?24 cost lac (h)
Title (b) responsible BDT(g)
®
Clt Rolling Out | { Implement the ISSAIl 5.Drafting/revising a) Updating Accounts code Mr. AKM v Vv 50 A Updated
Activity | ISSAI implementation laws, strategies, : — — Hasibur Accounts Code
) . . b) Updating and issuing office 30 .
51 Compliant strategies developed by| regulations, Rahman Audit Code and
. . procedure manuals for all 17 Aud v -
entity  wide OCAG. framework, . Office Procedure
. Directorates.
audit procedures; Manuals.

9 Conduct SAI PMFself- | 1.Analytical activities,| a) Conduct SAl PMF s@l§sessment.| Mr. Pranab v V 100 A SAl PMF
assessment by OCA( studies, surveys b) Conduct Peer reviews b} Sarker assessment Pee
staff and conduct Peer developed SAIl to evaluate th Review Report
reviews by developed SA| performance of SAI. v
to evaluate the status of
ISSAI roll out.
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Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official |FY24FY24FY24FY24 cost lac (h)
Title (b) responsible BDT(g)
(®
9 Prepare and implement| 5.Drafting/revising a) Prepare Quality assurance revie| Mr. Pranab 50 Quality Assurance
quality control process/| laws, strategies, Format/Practice Notes/Handbook| Sarker v v Review Format and
policy for ISSAI complian{ regulations, - - ToR of AQAC an
entity wide audit. fragmework b) Prepare the ToR for Audit Qualit N J R&D Wing.
’ and Assurance Cell (AQAC).
procedures c) Developing ToR foResearch and
- v v
Development Wing
Prepare handbooks for| 5.Drafting/revising a) Prepare Practice Notes/Handbod Mr. S. M. 100 Practice
conducting ISSA| laws, strategies, for PA/CA/FA audit, Audit o| Rezvi Notes/Hand book
compliant different types | regulations, Works, Revenue audit, IT Audit et N J N v Developed
of audits (CA, PA, FA) il framework, in line with updated ISSAI (IFP
line with the ISSAI procedures with _the consistent of Country
compliant manuals practices.
already developed by b) Translate PA/FA guidelines inf Mr. Pranab 100 Bengali
previous reform standard Bangla. Sarker v v Government
initiative. Auditing Standard
Conduct a good number| 1.Analytical activities| a) Conduct a good number of qualitf Mr. Md. 50 Audit QA Report
of quality assurance| studies, surveys assurance reviews under the direq Rafiqul Bari Y vl vy
reviews by experts (Both supervision of both national and Khan
local and international. international consultant.
Create  avenues for| 7.Consultations, a) Arrange workshops, seming Mr. AKM 20 A Awareness and
citizen participation to [ f or u ms , ensuring full participation off Hasibur A Good
RSSLISy participation auditee institutions and civi| Rahman Vv Y Y relationship with
commitment  towards society organizations. Auditee.
citizen engagement b) Conduct special audit on IT Aud{ Mr. Md. 100 Special Audit
Environmental audit, Climat§ Mahmud report.
Performance audit, social audif Hossain v V| V|V
SOE audit, SDGs Audit, and sol
issuebased audit.
c) Updating Communicationy Mr. Pranab 20 Communication
Strategy. Sarker v v Strategy.
d) Developing Seffisclosure Policy. | Mr. S M Rezvi N J 30 Seltdisclosure
Policy.
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Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official |FY24FY24FY24FY24 cost lac (h)
Title (b) responsible BDT(g)
(®
Cit Improve 9 Make all recent audit| 7. Consultations, Publish audit reports in OCA{ Mr. Pranab v v v v 20 Disclosure of audit
Activity | timeliness and reports public on website| f or u ms , website after submitting to the| Sarker reports.
52 disclosure of in a user friendly,| participation Honb' |l e Preside
audit reports standardized, and
and accessible format, and
strengthen upload annually, and
citizen improve timeliness of
engagement audit reports and make
them publicly available.
Review and improve the| 4.Advocacy a) Develop strategies for improvin¢ Mr. Md. 20 Improve Timeliness
strategy paper for awareness and timely Rafiqul Bari N J
improved timely | 5.Drafting/revising responsiveness of auditees t{ Khan
responses to| Jaws, strategies implement PAC recommendation
recommendations  from | reqylations, b)  Design followup report format to | Mr. Md. 20 Followup  Report
the PAC. framework, track the implementations Mahml_Jd N J Format
procedures progress ‘ of PA(Q Hossain
recommendations.
Improve the | 7. Consultations,| a) Prepare follow up report on Mr. S.M. 20 Followup Report
methodology and| f or ums, previous PAC recommendatiotts | Rezvi N v
capacity for the audit of | participation assess how well the executive
Program  Effectiveness comply with recommendations.
(performance  auditing) b) Develop strategies to receive an| Mr. AKM 20 Strengthen citizen
F'yR &adNBy3i monitor complaints for| Hasibur engagement
participation in noncompliance and misuse d Rahman
. ; - v v
accountability  through public money for improvement a
performance and well as  promote  citizen
environmental audits. participation.
Cit Improve Review  the needs| l.Analyticalactivities, | a) Coordinate with the| Mr. AKM A New Re
Activity | timeliness and assessment  of  the| studies, surveys comprehensive PFM  capacit Hasibur J J N v 20 A Structuring plan.
58 disclosure of reorganization. needs assessment carried of Rahman
audit reports under component 14.
and Prepare an action plan| 5.Drafting/revising a) Prepare an action plan and budgq Mr. Pranab 10 Action plan and
strengthen and budget for a| laws, strategies, for a performance improvemen{ Sarker budget.
citizen performance regulations, program for newly recruited N v
engagement improvementprogram. framework, Auditors and upcoming AAGs ar
procedures Apprentice Super.
9 Develop a staffing plan. | 8.Execution of| a) Implement the newly adopted Mr. AKM 20 Implement HR
reformed PFM Human Resource (HR) policy f{ Hasibur v vV |V Policy.
process OCAG staffs. Rahman
b) Develop and implement Humal N v N v 20

Resource software for OCAG.
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Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official |FY24FY24FY24FY24 cost lac (h)
Title (b) responsible BDT(g)
(®
1 Establish capacity| 2.Training a) Undertake orthe-job, knowledge| Mr. Md. 50 Capacity
building program for exchange with other SAls trainin Rafiqul Bari Development.
OCAG staff. for the staff in the fields of social| Khan v v v
environment, IT and Financig
audit.
b) Training for all staffs under OCA| Mr. Pranab 100 Capacity
including accounting circles o] Sarker Development
Audit planning, Report writing v v V|V
Procurement and other relateq
areas of auditing.
Conduct an institutional | 2.Training a) Develop a 10 days oversed Mr. S MRezvi 200 Capacity
assessment and capacity leadership training program fo Development.
building program, mid and senior level officials. N y
inclusive of rewards for
completion of training
programs.
Develop and implement| 2.Training a) Develop and implement a chang Mr. Md. 100 Capacity
a change management management strategy includin¢ Mahmud Development.
strategy to include overseas training of OCAG seni| Hossain v v v
coaching of OCAG senig officials.
officials.
{ dzLJLJ2 NIi  h/ ! | 2.Training a) Support OCAG's ongoin| Mr. Pranab 500 Professional
professional professional accreditation| Sarker Accreditation.
accreditation program of program of IPSAS Cetrtificatio v V| V|V
CIPFA and othe CIPFA, CISA, CFE, CGAP and
appropriate programs appropriate programs.
The FIMA, in conjunction| 2.Training a) Strengthen the capacity of FIMA | Mr. S M Rezvi 100 Elearning facilities.
with OCAG, will design implement audit training courses
and implement a training by establish d_earning facilities. N v
and accreditation
program  based on
international standards.
Strengthen  FIMA  to| 2.Training a) Design andimplement training | Mr. Md. 100 Capacity
enable program on audit AMMS 2.0 Rafiqul Bari v J v J Development.
professionalization of the iBAS++, BACS and other CA4 Khan
auditors software.
b) Undertake national and Mr. S.M. 100
international training program for| Rezvi v J v v

the newly created audit core

groups.
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Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official [FY24FY24FY24FY24 cost lac (h)
Title (b) responsible BDT(g)
(®
C 11 | Upgrade and| Y Restore the functioning | 6.IT systems| a) Implement AMMS 2.0 in audi| Mr. S.M. 50 Full functional
Activity | sustain IT of the AMMS 2.0, acquisition directorates in entire audit| Rezvi v v v v AMMS 2.0.
54 infrastructure communicate its purpose process.
of OCAG and  and benefits to audit b) Provide interface and arrang{ Mr. AKM 200 Full Functional RH
AMMS 2.0 directorates and ensure training program for all Ministries| Hasibur Module
Software its sustainable Divisions, Agencies etq Rahman v v v v
application in theaudit (Responsible Parties) for usin
process. AMMS 2.0.
c) Provide necessary training to a Mr. AKM 200 Capacity
officials and staffs of Audi{ Hasibur N v N v Development
Directorates and Audited entities.| Rahman
d) Enhance professional competenq Mr. Pranab 200 Capacity
to Audit in IT environment Sarker Development
especially IT system based financ|
management such as Nationalize N J N v
Commercial Bank, Banglades
Biman, Railway Ticketing syste|
e-GP system, iBAS++ syste
Revenue collectiorystem etc.
Assess and implement 8.Execution off a) Assess and implement th{ Mr. Md. 50 Potential linkages|
the potential linkages reformed PFM potential linkage between iBAS+ Mahmud among iBAS++, -¢
between iBAS++ and process and AMMS 2.0 as well as othg Hossain N J GP and AMMS 2.0,
AMMS 2.0. financial software like <SP,
DAMFAS, FABA, ASICUDA
Central Bank Software.
b) Provide interface and arrang{ Mr. Md. 20
training program for all Ministries| Rafiqul Bari
Divisions, Agencies etq Khan vV
(Responsible Parties) for usin
AMMS 2.0.
Develop and implement| 6.IT systems| a) Develop DATA analysis tool arf Mr. S.M. 200 Home Grown
options to facilitate | acquisition conducting training for the corg Rezvi v v software
computerbased audits. group to prepare Audit Plan.
b) Updating IT Audit Manual v J 50 Updated IT Audit
Manual
c) Development of IT Strategielan N v 25 IT Strategic Plan
for OCAG
1 Upgrade and sustain IT 6.IT systems a) Upgrade and sustain I7T Mr. S.M. 50 Strengthen IT
infrastructure of OCAG| acquisition infrastructure  (hardware  &| Rezvi L2 VA VA Environments  of

software) of OCAG;

OCAG.
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Serial PFM Action Subactivity (c) Activity Type* Key Steps / (Current Status & PIT member/ | Q1 | Q2 | Q3 | Q4 | Incremental Results
(a) Plan- Activity (d) Achievements) (e) other official [FY24FY24FY24FY24 cost lac (h)
Title (b) responsible BDT(g)
(®
and audit management b) Establish networking among al Mr. AKM 100
and monitoring system offices under OCAG. Hasibur v v v v
Rahman
c) Update existing data centre of Mr. S.M. 100

OCAG and establish a backup dg Rezvi v J

centre or DRS at FIMA or Nation|

data centre.

G12: STRENGTHEN PARLIAMENTARY OVERSIGHT AND SCRUTINY OF PUBLIC EXPENDITURE (FINANCIAL OVERSIGHT COMMITTEES)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Admdm@fting/revising laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,

F2NHzZY&aE OAGAT SyaQ LI NIAOALI GA2YyT yod 9ESOdziAZYy 2F NBT 2eMAM&iGh dtSOBs) LINP OS&a4 0604dzOK a FdzyOlAzyAy3dI 2F . al/ 2N OF NNEAy3
Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & [ PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)f) official responsible [FY 24FY 24FY 24FY 24 cost lac BDT] )
Title (c) @ 0]
C12 Support Timely| A{ t NBYy 3G KSy 2.Training a) PIT Parliament will § Mr. M.A. Approved  Annual
Activity | Legislative research and secretarial prepare annual work Kamal Billah Work Plan is ready
55 Scrutiny support services. plan for the | §  Mr. Md. Faisal to implement.
A Provide professional implementation of the Morshed
resources to enable the| identified activities | Mr.
financial oversight under G12 of the PFM Mohammad
committees (FOCs) td Action Plan 20123. The Kawsar Alam
operate effectively. AWP on PFM AP will b| §  Ms. Taslima
in line with the EU TA Noor Hossain
Work Plan against BP| ¢  Mr. Md. Ashif
requirements and other| Igbal
government reform
initiatives  which  will
send to EU & FD afte
taking approval for
including in their concept]
note.
b)  Approved work plan will
send to program
coordinator for the next
necessary actions.
c) Monitor Progress v V
d) Revise work plan if N N
necessary.
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &

Achievements)(f)

PIT member/ other
official responsible

()

Q1
FY 24

Q2
FY 24

Q3
FY 24

Q4
FY 24

Incremental
cost lac BDT|

()

Results

)

A Provide

contentbased
training to the relevant
committee secretariat
staff to work out the

agenda for the committee
meetings as they do not
have sufficient exposure
to deal with the issues.

2.Training

a)

PIT will identify the
relevant content for PAC
PUC & EC with the
support of EU TA by
consulting  with  the
relevant MPs and staff tg
prepare work plan for
training, orientation and
workshop for enabling
the MPs and staff.

b)

EU consultant will be
discussing with FOC|
Members & Official to
identify the relevant
content for PAC, PUC
EC to include in their
concept note.

©)

EU TA will propose the
content and BPS wil
examine and finalize the
content for training,
orientation & workshop
and other support of EU|

d)

Contentbased training
for PAC, EC & PUC stq
will  be conducted.
Resource Persons will b
engaged.

e)

EU TA will develop an
submit the training
Modules to BPS.

f)

Organise contenbased
training for all class
Committee Officials of]
PAC, EC & PUC

T Mr. M.A.
Kamal Billah

i Mr. Md. Faisal
Morshed

1 Mr.
Mohammad
Kawsar Alam

i Ms. Taslima
Noor Hossain

i Mr. Md. Ashif

Igbal
1  Additional
Secretary (CS)

A Identification of
relevant content.

A Training module
prepared

A Identification  of
trainees.

A Trainers and
Resource person
are nominated.

A Stipulated
trainings are held.

A Seminar & Workshop for

the relevant

parliamentarians.

2.Training

a)

Introductory Seminar for
relevant MPs & staff will
be organized.

1T Mr. MA.
Kamal Billah

A Identification of
relevant content.
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible |FY 24FY 24FY 24FY 24 cost lac BDT| )
Title (c) @ 0]

- An introductory seminar| Mr. Md. Faisal A Seminar and
will take place to inform Morshed workshop  plan
about the EU TA[ § Mr. prepared.
objective of the program Mohammad A Resource
and to identify the Kawsar Alam persons are
relevant content for FOCY § Ms. Taslima nominated.
support, training, Noor Hossain A Stipulated
orientation and | ¢  Mr. Md. Ashif Seminar,
workshop  for  FOCs Igbal workshops and
Members &  FOCY q  Additional orientations are
officials. Secretary (CS) held

b) Planning for content J
based workshop for PAQ
PUC and EC under EU T
c) Engagement of Resourc
Persons for the v
workshop for PAC, PU
and EC
d) Workshop Content &
Program for PAC, PU y
and EC will be develope
by EU TA and shared wit
BPS.
e) Organize a workshop fo v
members of PAC, PU
and EC
A Foreign exposure visit. 2.Training a) Planning for foreignq Mr. M.A. Kamal Foreign Visit held.
exposure visit for PIT, PA Billah
PUC and EC officials. 1 Mr. Md. Faisal y J
b) Planning for foreign Morshed
exposure visit for PIT, PA(q Mr. Mohammad
PUC and EC MPs. Kawsar Alam
- -Visit for officials I Ms. Taslima
Noor Hossain v
T Mr. Md. Ashif
- -Visit for MPs Igbal v
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible |FY 24FY 24FY 24FY 24 cost lac BDT| )
Title (c) @ 0]
A Enabling Budget| 2.Training a) Enabling Budget 1 Mr. M.A. Kamal A Budget HelpdesK
Helpdesk. Helpdesk. Capacity Billah enabled
building on research. E{ § Mr. Md. Faisal A Research
consultant  will be Morshed v Organizations are
discussing with PIT, PA{ § Mr. Mohammad tagged.
PUC and EGfficials to Kawsar Alam A Orientation
include in their Concept § Ms. Taslima ) training arranged
Note. Noor Hossain A Debriefing
b) Tag financial research q Mr. Md. Ashif _ sessions arrangeq
organization with BPS tg Igbal v A Budget Booklets
enable MPs in budgel q Director (L & R). published
discussion.
c) Organizing orientation
training for the Research v
assistants for the Budge
Help desk
d) Arrangement of N
debriefing session for the
Members of Parliament
e) Publication of Booklet on v
Budget Information
A Capacity  building on| 2. Training a) Train 20 parliament| 1 Mr. M.A. Kamal Research  officialg
research. secretariat officers on Billah are trained.
Social, Economic an({ Mr. Md. Faisal
Demographic Researc Morshed
and Statistical Analysi{§ Mr. Mohammad
and IT skills (ME&xcel, Kawsar Alam
Photoshop, lllustrator,| § Ms. Taslima
MS-Publisher,  Querol Noor Hossain
Draw, Quark Expresyq Mr. Md. Ashif v
Stata  and related Igbal
software)  to  help | ¢ Director (L &R).
preparing  committee

reports, working paper
analysis, briefing notes
research support to help
FOCs with Budget Hel

Desk.
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible [FY 24FY 24FY 24FY 24 cost lac BDT] )
Title (c) (@) (0]

A Publication of the | Communication and| a) A research brief titled|J Mr. M.A. Kamal Research Brief
Gt I NI Al YSyd | knowledge sharing “Parliament Billah published.

. NARST Brief’ is tlf MrMd.Faisal

and published compiling Morshed
the articles from the|q Mr. Mohammad
participants receiving Kawsar Alam v
the research|q Ms. Taslima
methodology training. Noor Hossain

T Mr. Md. Ashif

Igbal

1 Director (L & R).

A Contentbased training | 2. Training a) Content based training § Mr. M.A. Kamal Trainers trained.
for the trainers (ToT) of (ToT) to be arranged for Billah
the BPS. the officials of the BPY§ Mr. Md. Faisal

who are engaged in Morshed
conducting various{ § Mr. Mohammad
training inside and Kawsar Alam v v
outside the BPS. f Ms. Taslima
Noor Hossain
T Mr. Md. Ashif
Igbal
9 Director (L & R).

A Improved media | 2. Training a) Arrangement of training| 1 Mr. M.A. Kamal Related officials are
management and sessions for the officialg Billah trained
arrangement of detailed of the Public Relationg § Mr. Md. Faisal
press releases through wing of the BPS fo Morshed
arrangement of trainings improved media|§ Mr. Mohammad
for the officials of the management and better| Kawsar Alam v

Public Relations wing of
BPS

press releases.

1 Ms. Taslima
Noor Hossain

1 Mr. Md. Ashif
Igbal
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible |FY 24FY 24FY 24FY 24 cost lac BDT| )
Title (c) @ 0]
A Preparation of an| l.Analytical activities,| a) The EU Consultant wil § Mr. M.A. Kamal Research report]
exploratory research| studies, surveys, work and prepare a Billah published.
report on the business report on the business § Mr. Md. Faisal
process analysis of the process analysis of thg Morshed
officials engaged with the officials engaged with § Mr. Mohammad
committee support the committee support Kawsar Alam
activities of the activities of the [ Ms. Taslima v
Parliamentary  Standing Parliamentary Standing Noor Hossain
Committee. Committees to improvel ¢  Mr. Md. Ashif
the overall capcity of Igbal
the committee support| ¢ pirector (L & R).
wing.
A Submission of research a) Draftis compilednd the
report finalization of the report v
is ongoing
Cil2 Strengthen the | A Assess the previousMIS | 1.Analytical activities,| a) As on target of PFM Af § Mr. M.A. Kamal CMIS Developmen
Activity | MIS and to determine how it | studies, surveys 201823(Strenghen Billah scope lIdentified &
56 improve its use should be modified or existing MIS or prepard § Mr. Md. Faisal CMIS Developmen
for upgraded  further or scope for new MIS), PI Morshed proposal finalized.
Parliamentary prepare new CMIS to will request EU TA tqq Mr. Mohammad
purpose. continue to support PFM support for Kawsar Alam
(Under SPEMP reforms linked with an strengthening the MIS q Ms. Taslima
C a limited interactive website. Gap system as on BP Noor Hossain
capacity MIS analysis of MIS. requirements to include| ¢  Mr. Md. Ashif
was in their concept note. lgbal
developed, b) EU TA will recruit a MI§ q T Officials
and pilot Consultant to review thel ¢  FOC officials
tested but its previous MIS & current
use was CMIS, identify the GAP§
modified). develop aplan or scope

of work strengthening
the MIS and improve the
use of MIS for
Parliamentary purpose.
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Serial

(b)

PFM Action
Plan- Activity
Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &

Achievements)(f)

PIT member/ other
official responsible

)

Q1
FY 24

Q2
FY 24

Q3
FY 24

Q4
FY 24

Incremental
cost lac BDT

()

Results

)

©)

MIS  Consultant  will
review the previous MIS
& current CMIS, Condud
GAP Analysis of MIS
CMIS and propose a pla|
or scope of work
strengthening the MIS
and improve the use of
MIS for Parliamentary|
purpose.

d)

Future activities will be
decided based upon thg
discussion made on thg
report from the gap
analysis by the
consultant.

e)

Monitor progress.

Revise work plan if
necessary.

A Phase |: Completion of CMI

software development and
testing as per existing
contract.

6. IT System

a)

Setup a technical
working committee
comprising SNKE MIS

GT Global and IT official
responsible for CMIS
development and
implementation for
regularly  monitoring,
intervening and updating
the development and
implementation of CMIS

b)

Complete development
of CMIS, including al
tests and finetuning
required from the
vendor end, as per the
existing contract with

vendor

Mr. M.A. Kamal
Billah

Mr. Md. Faisal
Morshed

Mr. Mohammad
Kawsar Alam
Ms. Taslima
Noor Hossain
Mr. Md. Ashif
Igbal

IT Officials

A Technical
Working

Committee  Set

up.

A Development of

CMIS com

A User Acceptance

Testing
performed.
AVAPT for
and load
through
performed.

pleted.

CMIq
testing
BCC|
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible |FY 24FY 24FY 24FY 24 cost lac BDT| )
Title (c) (9) (i)

c) Perform User
Acceptance Testing wit
active participation from v
DT Global SNKE MIS, aj
get the required fine
tuning done through the
vendor

d) Perform VAPT for CMI
and load testinghrough
BCC, and get the y
required finetuning
done  through the
vendor.

A Phase Il: Add Fefpecific | 6. IT System Acquisitiorl a) Identify the unmet|q Mr. M.A. Kamal | v A Unmet
functionalities to new CMIS, requirements of the FO(Q Billah requirements of
and make it ready for the b) Review the unmet|f Mr. Md. Faisal FOC identified
new parliament requirements of the FO(Q Morshed v A Unmet

with DS, FO@nd other | Mr. Mohammad requirements of
stakeholders Kawsar Alam the FOC with DS

c) Prepare ToR fol § Ms. Taslima FOC and othe
development of the Fo( Noor Hossain N stakeholders
requirements, and help| § Mr. Md. Ashif ) reviewed
EU hire a software Igbal A ToR for
firm/consultant 9 IT Officials development of

d) Help BPS prepare an|q FOC officials v the FoC
sign an MOU with OCA(Q requirements

e) Software development prepared, a
for interoperability N v software
between CMIS and firm/consultant
AMMS of OCAG _ hired

f)  Software development A Software for FoQ
for interoperability v requirements
between CMIS and _ developed
AMMS of OCAG A Interoperability

g) Software development / with OCAG
for interoperability with AMMS and

Parliament

Parliament website
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Serial PFM Action Subactivity (d) Activity Type* Key Steps (Current Status & | PIT member/ other | Q1 | Q2 | Q3 | Q4 | Incremental Results
(b) Plan- Activity (e) Achievements)(f) official responsible |FY 24FY 24FY 24FY 24 cost lac BDT| )
Title (c) (9) (i)

h) Biweekly review of website
software development implemented in
and quality assurance v v v v CMIS
(including review of SRS A Biweekly review
SDD, test plans an of software
results) development and

i)  User Acceptance Testin quality assurance|

' . v

and finetuning conducted

j)  Piloting starts in 30th v A Piloting started
Nov 2023 A Training  Needs|

k) Perform a Training Assessment  for
Needs Assessment fo ensuring CMIS
ensuring CMIS sustainability in
sustainability interms of J terms of software
software  development development and
and hosting hosting
management for the IT]| management for
wing of BPS the IT wing of BPS

)  Arrange training on _ conducted
software development AVAPT for the
and hosting 4 4 v whole data
management for the IT| _ centre conducted
wing of BPS A Business

m) Perform VAPT for the Vv Continuity
whole data centre Management

n) Prepare andapprove a plan, including
Business Continuity detailed backup
Management plan, J procedure,  for
including detailed CMIS  prepared
backup procedure, for _ and approved
CMIS A Dedicated server

0) Allocate dedicated resources for
server resources for CMIS
CMIS so that load o v

other software does not
affect its performance
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G13: PROCUREMENT

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Advocacy; Bglbeafting laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,

F2 NHzY & I @idipation; & Fxedtioh.df reformed PFM process (such as functioning of BMC or carrying out performance evaluation of SOES)

Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 247Y 2FY 2FY 21 cost lac BDT )
responsible (g) (1)
C13 - | Restructuring Update the existing| 5.Drafting/revising | a) Drafting of amendment of PP2006, | CPTU Officials | v v | v | Vv | Costincurred| Updated
Activity | CPTU and Policy procurement legislations| laws, strategies, PPR2008, STDs. for activity | Legisléion.
57 Reforms /rules and procurement | regulations, 57, BDT:
documents and| framework, b) Reviewing the drafts of the above; | Other Min/Div v v |V |V | 52530
guidelines procedures; officials
A Updating Public c) Obtaining approval from the Approving A VA VA BV
Procurement Act, concerned authorities; Authority
2006;
A Updating Public d) Communicating with legislative 1 Mr. VIV |V
Procurement  Rules division concerning the changes; Mohammed
2008: Shoheler
A Updating eGP Rahman
guidelines 2011; Chowdhury
A Updating Standard| e) Finalization of the changes and 1 Mr. ViV |V
Tender Documents promulgation. Mohammed
A Developing or updating Shoheler
e-STDs Rahman
A Formation of a disposa Chowdhury
policy
A Formation of a
sustainable
procurement policy
Restructure CPTU into a 8.Execution of a) Drafting BPPA Act; 9 Mr. Masud Part of
Authority reformed PFM Akhter Khan activity 57
A Drafting the BPPA Act;| process b) Reviewing draft BPPA Act; 1 Mr. Md.
A Consequential Chang Nasimur
of PPA2006 and PPH c) Obtaining approval from the Rahman
~2008; concerned authorities; Sharif
A Obtaining  Approval
from the Secretaries d) Communicating with legislative v |V
Committee and division concerning the changes;
Legislative Division
A Establishing a unit ol
team to assist the
procuring  Entities  for e) Finalization of the changes and
climate responsive| promulgation. v v
procurement
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 247Y 2FY 2FY 2] costlac BDT )
responsible (g) (1)
C13 - | Enhancing Continue with enhanced| 6. IT  systems a) Day to day operations and 1 Mr. Cost incurred| A Operation and
Activity | Digitization  of | capacity data Center acquisition maintenance; Mohammed | v | v | ¥V | ¥ | for activity Maintenance of
58 Public Maintenance of Datal Shoheler 58, BDT: Data Centre in
Procurement Centre both main and b)  Supervision of both data center; Rahman J v v |y | 1061391 both_ places
mirror situated in BCQ Chowdhury continues.
and CPTU for smootl c) Capacity assessment and T Mr. Md.
operation of eGP and e enhancement Shamimul
. Haque
PMIS system; 1 Mr. Md. v viv|v
Mosharraf
Hussain
Technological Change of| . a) a) ldentification of micro services 1 Mr. Part of
e-GP system 1.AQ§IW|caI Mohammed v VIv)Y activity 58
activities
1 Convert the system 5. Revisi SIEIEET
from monolithic to  Revising Rahal
micro service Procedure b) Development of micro services (STl v VIiVv]Y
6. IT System P 9 Mr. Md.
Acquisition _ i i Shamimul
c) Implementation of Micro services Haque
1 Mr. Md.
Mosharraf y Jlvlv
Hussain
1 e-GP O&M
firm Dev
Enhancement of €5P a) Procurement of SOC equipment 1 Mr. v Part of
system security & Ir Syt : Mohammed activity 58
Acquisition b) Implementation of SOC Shoheler
T Establishment of c) Maintenance of SOC Rahman v
Security Operation
Center (SOC) (Ol
1 Mr. Md.
Shamimul
Haque
1 Mr. Md.
Mosharraf VY
Hussain
1 e-GP O&M
firm Dev
Addition of new Module | 5.Drafting/revising | a) Meeting with Stakeholders v Jivlvy Part of e-CMS use in
in eGP system laws, strategies, activity 58 contract
regulations, b) Select more organization for piloting J Jivly implementation
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 24Y 2FY 2FY 21 cost lac BDT )
responsible (g) (1)
A Finalization of e | framework, c) conducttraining or PE’ s 1 Mr. Md. J Jilvlvy
contract management| procedures; Shamimul
System(eCMS); d Conduct training Haque
A Implementation of e | 8. Execution of 9 Mr. Md.
CMS; reformed PFM Nasimur
A Piloting eCMS; process Rahman
A Training on eCMS for Sharif v
PE's and T 1 Mr. Md.
Mosharraf
Hussain
Addition of new Module | 5.Drafting/revising | @@ Meeti ng with St a]| { Mr.Md Part off TDB’ s u
in eGP system laws, strategies, Tenderer's) Shamimul vV | V[ V| V| activity 58 tender evaluation
A Develop an odine regulations, Haque process.
Tenderer s’ | framework, b) Select organization for data entry; 9 Mr. Md. v lvlvly
) (TDB); procedures; Nasimur
A Implementation of| 8 Execution ofl © Taken awareness program (meeting; Rahman
_TDB; - I — PEM Advertisement in newspaper, Sharif
A Select organization fo wor kshop etc. on | T MrMd
data entry; process Mosharraf J Jivlv
Al nsert dat Hussain
system: 4.Advocacy
A Taken up awareness
program on
Inclusion and Update of| 5.Drafting/revising | a) Find out changes ilegislation; 1 Mr. Md. v Part of | eSTD’ s d
e{ ¢ 5 Q&P aygtenS | laws, strategies, Shamimul activity 58 tender process in
A Updates major €8 T D regulations, Haque e-GP system
based on changes 0 framework, b) Insertchangesin8 T D’ s {1 Mr. Md. VI VI ] procurement.
) Iegls_latlon; procedures; Nasimur
APublisheST D' GP c) Meeting with stakeholders on Rahman Vv
_platorm; updatedeSTD’ s ( basi c| Sharf
A Follow up activities. agencies); T Mr. Md.
Mosharraf
Hussain
Integration of eGP with | 5.Drafting/revising | a) Meeting with Finance Division and Part of | Integration
other systems laws, strategies, PFM project including developer firm activity 58 completed
A Integrate iBAS++ with regulations, between eGP and
e-CMS framework, b) Verify comparably between iBAS++ iBAS++.
A Rev?ew iBAS++; procedures; and eGP system;
A Review eGP System;
A Verify inter operability c) Developed integrated system;

possible or not;
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Serial

(b)

PFM Action Plan
- Activity Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &
Achievements)(f)

PIT member/
other official
responsible (g)

Q1
FY 24

Q2
FY 2

Q3
FY 2

Q4
FY 2

Incremental
cost lac BDT

(i)

Results

0

Aif  yes, develop
integrated system.

8. Execution of
reformed PFM
process

d)

time to timereview;

e)

Taken feedback from stakeholders

9 Mr.
Mohammed
Shoheler
Rahman
Chowdhury

1 Mr. Md.
Shamimul
Haque

1 Mr. Md.
Nasimur
Rahman
Sharif

1 Mr. Md.
Mosharraf
Hussain

Integration of eGP and
iBAS++ for payment o
fees through Automated
Challan (AChallan)

5.Drafting/revising
laws, strategies,
regulations,
framework,
procedures;

8.Execution of
reformed PFM
process

a)

Meeting with Finance Division and
PFM project including developer firm

b)

Study forintegration options

©)

Develop APIs for integration

d)

Testing of APIs

e)

Deployment in the live server

Monitoring Progress

9 Mr.
Mohammed
Shoheler
Rahman
Chowdhury

T Mr. Md.
Shamimul
Haque

T Mr. Md.
Mosharraf
Hussain

9 Technical
teams of
iBAS and e
GP

Part of
activity 58

t N2 gARS NI

i SYRSNBNDA

Stakeholders

A Review training plan
with selected training
provider firm;

A Send training calendal
to PE’'s an

A Select no. of trainees

2. Training

a)

Meeting with training provider firm;

b)

Collect Trainee |

c)

Collect trainee list from tenderers

d)

Start training;

e)

Feedback from trainees about trainin
quality;

1 Mr. Md.
Shamimul
Haque

1 Mr. Md.
Nasimur
Rahman
Sharif

Part of
activity 58

Users will be able
to use eGP
system

a)

Send letter to Agencies

b)

Collect informatiorfrom Agencies

Implementation
of eGP in all PEs.
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 24Y 2FY 2FY 21 cost lac BDT )
responsible (g) (1)
c) Provide access in@®P 1 Mr. Md. v VIV
Inclusion  of new | 8. Execution of| d) Provide training to the users Shamimul vV vV
Agencies in &GP system | reformed PFM Haque Part of
Bring more offices undelf process 1 Md. activity 58
e-GP Mosharraf
Hussain
C13 - | Professionalize Assess procurement 4. Advocacy a) Meeting regularly the officials; 1 Mr. Md. v Vv | v | V| Costincurred| Smooth functions
Activity | procurement and | management of SPSOs, Nasimur for activity | of the
59 citizen IMED and CPTU b) Obtaining status report from them; Rahman vV | V| V| V] 59, BDT:| procurement
engagement Sharif 2,357.34 management  of
c) Takingnecessary steps on correcting A VAN BRVAN BV SPSOs, IMED an
the deviations, if any. CPTU.
Capacity development of| 3. Communication | a) Communicate with organizations Part of | TOR finalized and
Procurement Agencies | and knowledge where cells yet to be formed; activity 59 shred with the
A Creating procurement| sharing SPSOs fo
cells in organizations; b) Revise the cells where necessary; implementation.
A Reorganize the cells i
the organizations
where key c) Obtain the final TOR from the
procurement  official consultant and share with all SPSOs
_ changes; and World Bank;
A Finalization offOR for
the cells.
Capacity development of| 2. Training a) Request the SPSOs to send t| § Mr. Md. vV [ V| V|V Part of Procurement
procurement officials procurement officials in the3-week Shamimul activity 59 | officials are
A Provide 3week training programme; Haque trained
training to officials; b) Training them with highest effort il § National vV [ V| V|V
order to ensure their ugradation; trainers
A Provide short training| 2. Training a) Collect nomination of  the A VA BV Y
to officials; procurement  officials for basiq
training.
b) Provide training to the procuremen A VA BV Y
officials
ACI PS’ p r ¢ 2.Training a) Sign contract with CIPS Accredited
program for Procurement
procurement officials. professionals
b) Select participant for CIPS program
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Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 24Y 2FY 2FY 21 cost lac BDT )
responsible (g) (1)
c) Provide training to the participants | 1 Mr. Md. Vo[ V| V[V
Nasimur
Rahman
Sharif,
i CIPS, BIGD
Strengthen citizen
engagement through
developing a
communication
strategy/program  per
region on the
procurement practice of
the country
Enhancement of citizen | 3. Communication | a) Landscape analysis and softwal § Mr. Part of| ACiti zen
portal and Mobile app and knowledge requirement for the portal; Mohammed activity 59 fully functional
A Finalize landscapg sharing b) Operationalize t 1l Shoheler A Mobile app
analysis and softwarg Rahman upgraded
requirement c) Steps to continue the upgrade th{ Chowdhury | v | Vv | V | V A Content
specification for citizen mobile app of the CPTU; 9 Mr. Md. Management
portal; Nasimur framework
A Operationalize ~citizen d) Develop content management in tw{ Rahman vV vI]v]VY developed
_ portal; languages. Shaif
AUpgradeCPTU’ s
_app;
A Develop content
management
framework (bilingual
Bangla and English)
13 - | Digitize project | Enhancing Project] 6. IT  systems a) Invitation of REol for selection of S Cost incurred| A Enhanced and
Activity | implementation Management acquisition Firm for  activity exhaustive
60 monitoring  of | Information System b) Short listing of Firms 60, BDT:| PMIS with
IMED A Develop and expang 1,224.76 Required
the current  project c) lIssuance of RFP to the shdisted _features
management firms A Integrated
information  system d) Negotiation to be conducted; system for
(PMIS) to collect ang Project
monitor real time — Monitoring.
physical e) Contract signing.
implementation data
and financial data. f)  Finalization of SRS

158




Serial PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ | Q1 |Q2| Q3| Q4| Incremental Results
(b) - Activity Title (c) (e) Achievements)(f) other official |FY 247Y 2FY 2FY 2] costlac BDT )
responsible (g) (1)
A Integrate  PMIS  with g) System Designing 1 Mr.
the eGP  system Mohammed
including contract h) e-PMIS Systerdevelopment Shoheler
implementation Rahman
i)  e-PMIS Piloting Chowdhury | v | V
T Mr. Md.
j)  e-PMIS System Implementation Mosharraf v v
Hussain
k) Integration of ePMIS with eGP 1 CPTU & v v
System IMED
I) Integrated system implementation officialsand | v | v | Vv | V
other
agencies
Capacity Development off 2. Training a) Selection of participants 1 Mr. Part of
project Professional Mohammed activity 60
Trainingproject officials b) Provide Training to the participants Shoheler
Conduct workshop for Rahman
the PDs Chowdhury
9 Mr. Md.
Shamimul
Haque.

G14: PFM REFORMS LEADERSHIP, COORDINATION AND MONITORING (BUDGET WING/PROGRAM EXECUTION AND COORDINATION TEAM)

*Activity Type: 1. Analytical activities, studies, surveys; 2. Training; 3. Communication and knowledge sharing; 4. Adwd@fting/revising laws, strategies, regulations, framework, procedures; 6. IT systems acquisition; 7. Consultations,

F2NHzYaE OAGAT SyaQ LI NGAOALI GAZ2YT yod 9ESOdziAZ2Yy 2F NBT2eMA&ien ofSOBS) LINE OS a8 0604dzOK | a FdzyOlAzyAy3d 2F . a/ 2N OF NNEAy3
Serial (b)| PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Ql| Q2| Q3 | Q4 Incremental Results
Activity Title (c) (e) Achievements)(f) other official FY | FY | FY | FY | costlac BDT 1)
responsible (g) 24 | 24 | 24 | 24 ()
Cl4 Ensure A Conduct Steering| 3.Communication a) Prepare the working paper of All PECs
Activity | governance/ Committee (SC) and knowledge the SC meetings and held th v v v v
61 leadership meetings at least| sharing meeting of SC.
structure to lead twice everyyear. b) Prepare and issue of th
and support PFM meeting minutes.
reforms is c) Follow up the decisions of SC. Vv v
effectively A Continue support to | 3.Communication a) Establish PECT to support { All PECs Done
operating and the|  the Steering | and knowledge and PITs.
Steering Committee and| sharing b) Conduct PIT meeting at lea:
Committee  (SC)  Program once in a month to oversee th Jlvl vl
provides strategic|  |mplementation implementation progress of the
directions. Teams (PITs) by PEC] program.
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1| Q2| Q3 | Q4 Incremental Results
Activity Title (c) (e) Achievements)(f) other official FY | FY | FY | FY | costlac BDT )
responsible (g) 24 | 24 | 24 | 24 (1)
c) Identify the challenges o
implementation and resolve ir| v v v v
consultation with PITs/NPD/SC
A Activate PFM Reform| 8. Execution of a) Finalize a higlhevel roadmap| §  Md. Shawkat N v
LearningHub in IPPby | reformed PFM for IPF, the reform learning hub Ali
providing logistic and| process b) Prepare an action plan fo| 1 Ms. Elish y y
technical support to implementation. Sharmin
Lt CQa KdzYl c) Automation of Training
and capacitybuilding Management of [IPF with N N v v
initiatives technical support from the)
program.
d) Upgrade the existing website N N v
IPF.
e) Set up a modern library with-e| N J v
library facilities in IPF.
A IPF to bring together| 7. Consultations, a) Arrange knowledgeharing| 1  Md. Shawkat
government experts| forums,ci t i z e workshops on lessons learne Ali
and lead in organizing participation; from field inspections. 1  Ms. Elish N Y
a series of semi Sharmin
annual Learning
Activities  (LA) to
identify and share b)  Arrange followup
(local) workshops/seminars based o
implementation training feedback. J J J N
lessons between
ministries and
agencies.
G14 Establish a A Develop an effective| 5.Drafting/revising a) Ildentify “SMAH AIPECs
Activity | comprehensive PFMfocused laws, strategies, indicators in consultation with v v v v
62 monitoring and Monitoring and | regulations, PITs of each component.
evaluation Evaluation (M&E)| framework, b) Prepare reporting template ir|
framework for the guidelines including| procedures; consultation with the v v v v
PFM reforms result- based stakeholders.
indicators and c) Prepare and finalize M&H
reporting template in guideline in consultation with v y
consultation with the stakeholders.
stakeholders.
A Prepare M&E report| 8. Execution off a) Conduct training/ workshog All PECs
and publish in the| reformed PFM with PITs and othe v v J v
SPFMS website or process stakeholders to disseminate th
annual basis. final M&E reporting template.
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1| Q2| Q3 | Q4 Incremental Results
Activity Title (c) (e) Achievements)(f) other official FY | FY | FY | FY | costlac BDT )
responsible (g) 24 | 24 | 24 | 24 (1)
b) Nominate the focal person fron
each component to collect the v v v v
M&E data.
c) Collect the M&E data from thg
PIT focal point on quarterly v v v v
basis.
d) Review the collected data an
cross check with the PITs { N v
ensure quality, accuracy an
reliability.
e) Compile and finalize the annug
M&E report and publislin the v
SPFMS website.
A PECT to prepare sem| 3.Communication a) Collect updated data/| All PECs N v
annual Progress| and knowledge information from PITs.
Reports based on| sharing b) Prepare draft report based of N v
inputs from collected information.
implementing c) Finalize semannual progress v J
agencies. report.
d) Publish and distribute thg N v
approved report.
Cil4 Lead and| A Arrange regular field| 8. Execution off a) Conduct field inspections witlf All PECs
Activity implement a inspections with the | reformed PFM the  representation  from v v
63 comprehensive representation ~ from | process different MDAs and DPs.
change different MDASs; b) Prepare the report and N N
management V The findings and distribute to the relevant MDAs
program (with feedbacks from the c) Arrange foreign knowledgs
both the beneficiaries and sharing programs/ training o
governance bodies service providers of the change management and PF
as well as with field inspections are reform.
implementation widely  disseminated d) Arrange knowledge sharin
teams/ multi- for necessary actions. conference on PEM reform.
tasking agencies Systematic learning an
and or clusters). sharing of good reform
practices.
Carry out knowledge
events and
institutionalize
mechanisms for
knowledge sharing.
A Capacity building and a) Prepare of Competency T All PECs v v

training for selected

Framework for Public Financig
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1| Q2| Q3 | Q4 Incremental Results
Activity Title (c) (e) Achievements)(f) other official FY | FY | FY | FY | costlac BDT )
responsible (g) 24 | 24 | 24 | 24 (1)
change agents| 8. Execution  of Management Professionals il §  Dr. Fazle
(including carrying out| reformed PFM Bangladesh, a Training Nee Rabbi
a Training Needs| process Analysis and a Code of Condy
Assessment (TNA) an for PFM professionals.
a PFM staff capacity b) Share the draft report with y
development relevant stakeholders.
approach centered in c) Arrange st J
IPF (include coaching consultation workshop.
peer learning, d) Finalize the report on
induction training, or Competency Framework 4 J
job training, among Training Need Assessme
others) (TNA).
e) Arrange capacity developmer v
programs based on the TNA.
f)  Conduct PFMelatedlong term | §  Dr. Fazle
Courses/certifications (Master. Rabbi
/ at least 6 months) aboard. 1 Ms. Elish
Sharmin
A Develop 7. Consultations, a) Prepare draft communicatior] All PECs
Communication forums, ci strategy/ guideline.
Strategy/  Guideline | participation; b) Consult with the relevant
for  communication stakeholders.
and stakeholder c) Finalize the communicatio
engagement. strategy/ guideline.
d) Update informative and robus
SPFMS website.
e) Finalize the PFM pockébok.
) Update “Fi eHav
to Note” and
Guideline of P
A Strengthening Adaptive| 3.Communication a) Conducting training of ISCs bo| All PECs N
leadership skills and| and knowledge by PECT and the World Bank.
Implementation sharing b) Support to PITs for successf|
Coaching implementation of activities by N N J v
V Identify constraints and identifying  constraints and
obstacles to successfy overcome the obstacles.
implementation of c) Conduct quarterly meeting
defined PFM change among ISCs todiscuss the
and  Implementation learning to promote the cross Vv | V|V

workshops to discus;
technical and adaptive

fertilization of ideas.
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Serial (b)| PFM Action Plan Subactivity (d) Activity Type* Key Steps (Current Status & PIT member/ Q1| Q2| Q3 | Q4 Incremental Results
Activity Title (c) (e) Achievements)(f) other official FY | FY | FY | FY | costlac BDT )
responsible (g) 24 | 24 | 24 | 24 (1)
challenges and
solutions.
Ci4 Commission A Conduct research by IP| 1.Analytical a) Identify research topics il §f Md. Shawkat A Research
Activity Studies and based on the PFM activities, studies, consistence with PFM reforn Ali v v v v paper/article
64 Evaluations reform agenda and| surveys agenda. 1  Ms. Elish prepared.
disseminate the b) Conduct research on thq Sharmin y y y y
outcome among selected topics.
stakeholders. c) Publish and disseminat v J
research papers/findings.
A Follow up the low score| 1.Analytical a) Provide support to PITs to tak| All PECs
Pls (as per PEFA 202 activities, studies, actions how to transform low N N J v
with the lead agencies. | surveys scoring performance indicator
into hight scoring.
b) Provide support to PITs to lea|
the process of revision of thei N N y N
current activities in line with
low scoring PEFA indicators.
c) Provide support to centra
coordination committee lead by, N N N v
FD to monitor the progresg
against PEFA indicators.
A Carry out PEFA sell 1.Analytical a) Coordinate PEFA sell All PECs
assessments every 1 activities, studies, assessment with  relevan v
years. surveys stakeholders.
b) Provide support in preparatior|
of selfassessment report with v
the core group lead by FD.
c) Disseminate the final PEFA s¢
assessment report with v
relevant stakeholders.
A Working closely with IPH 3.Communication a) Arrange workshops to shareth| §  Dr. Fazle
to identfy specific| and knowledge deficiencies identified by the Rabbi v
performance sharing PEFA core assessment teai § Ms. Elish
deficiencies which need with IPF. Sharmin
to be addressed through b) Find out the actions needed t N
updating the training improve performance.
modules. c) Arrange seminars tq
disseminate the experience d v

implementation of PFM

reforms.
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Serial (b)

PFM Action Plan
Activity Title (c)

Subactivity (d)

Activity Type*
(e)

Key Steps (Current Status &
Achievements)(f)

PIT member/
other official
responsible (g)

Q1
FY
24

Q2
FY
24

Q3
FY
24

Q4
FY
24

Incremental
cost lac BDT

(i)

Results

)

A Conduct Final Evaluatior

after completion of the
program.

1.Analytical
activities, studies,
surveys

a)

Communicate with the PITs fi
collect information for the
report.

b)

Prepare draft report of the fina
evaluation

<)

Share the report with PITs t
finalize it.

d)

Incorporating the feedback

finalize the evaluation.

All PECs
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