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PFM ACTION PLAN 2018-2023

FOR BETTER PUBLIC FINANCIAL MANAGEMENT IN BANGLADESH

Macro-Economic Stability
Resource Allocation with Govt. Priorities
1. Revenue & Expenditure Forecasting
2. Domestic Resource Mobilization
3. Debt Management
4. Planning & Budget Preparation
5. Public Investment Management
6. Public Sector Performance Management

Efficient Service Delivery TRy .
“UGOAL g o 2z

7. iBAS++/ BACS Implementation ) T
8. Pension Management ——
9. SOEs’ Governance

W Accountability & Transparency
10. Financial Reporting & Internal Audit

11. Strengthen External Scrutiny & Oversight

12. Strengthen Parliamentary Oversight & Scrutiny of
Public Expenditure

13. Procurement

W Enabling Environment @ .

14. PFM Reforms Leadership, Coordination & Monitoring\_.../“

GOAL
GOAL

Participatory Process

« Cabinet Division; Ministry of Planning; Parliament Secretariat;
— OCAG; NBR; Finance Division & key line ministries

Two-Tier Government Structure

« Steering Committee (headed by Finance Secretary);
* Program Execution & Coordination Team (PECT)
o (leading the coordination of PFM reform);

* 13 Program Implementation Teams(PITs) (primary
accountability for implementation).

Change Management Approach
« PFM Learning Hub(IPF);

@ « Communication & Stakeholder alignment;

« Mutual learning while implementation of activities;

[=~
;-...- 9




ACHIEVEMENTS

70%

Entire
procurement
under e-GP

100%

Salary payments
of Government
employees
through EFT

771,911
Pensioners under
EFT
212,012
Online VAT
Return Filed
319,033
Online BIN
Issued

Strengthening Public Financial
Management Program
to Enable Service Delivery (SPFMS)
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Immediate
Attention

Satisfactory Modest
Performance Performance
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C-1 Revenue and Expenditure C-8 Pension Management
Forecasting

C-9 State Owned Enterprises
Governance

C-2 Domestic Resource Mobilization

C-3 Debt Management C-10 Financial Reporting

C-4 Planning and Budget Preparation C-11 Strengthen External Scrutiny

and Oversight
- C-12 Strengthen Parliamentary Oversight
C-5Publ tment M t
ublic investment flanagemen . and Scrutiny of Public Expenditures
C-6 Public Sector Performance C-13 Procurement
Management
C-7 iBAS++ BACS Implementation C-14 PFM Reforms Leadership,
Coordination and Monitoring
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Cost by Component

C-14: PFM Reforms Leadership, Co-ordination and... s
C-13: P

C-12: Strengthen Parliamentary Oversight and Scrutiny... Government’s co-fin

C-11: Strengthen External Scrutiny and Oversight 1 .
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C-5: Public Investment Management B
a

DbpP
C-4: Planning and Budget Preparation
C-3: Debt Management B

C-2: Domestic Resource
C-1: Revenue Expenditure and Forecasting I
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