Government of the People's Republic of Bangladesh
Strengthening Public Financial Management Program to
Enable Service Delivery (SPFMS)

Scheme of Internal Audit and Audit Follow-up
Finance Division, Ministry of Finance
www.spfms.gov.bd

MEETING ON PREPARATION OF APP FY2023-24 OF ALL SCHEMES,
SPFMS PROGRAM

MEETING MINUTES

Reference . 07.00.0000.000.99.018.22-293, dated 06/06/2023

Date & Time . June 20-21, 2023
Venue . Mini-Conference Room, SPFMS, IEB Bhaban (4" Floor), Ramna, Dhaka-1000.

Participants . Concerned Officials of Procurement of all Schemes, SPFMS.

At the very outset, the PEC, Md. Rafiqul Islam has welcomed all and thanked for cooperation to prepare
APP of all schemes of the program. He said it is one of the objectives of the Internal Audit Scheme.
Moreover, to review or roll-out the APP quarterly is routine work for all. He also thanked all respective
PECs and Sr. Consultant (Procurement Specialist) for this thoughtful task aligning with approved budget
and need-based demand of the individual scheme. Then he briefs the necessity and process of APP; he
explained how APP has basic impact on scheme to make it successful to the designed objectives or DLR.
Then he requested the Senior Consultant (Procurement Specialist) to peruse the primary APP and discuss
one by one with the procurement concerned officers/consultants.

The Senior Consultant (Procurement Specialist) of Internal Audit and Audit Follow-up Scheme has
consulted one by one with concerned procurement official of all schemes, SPFMS to review the Total
Procurement Plan (TPP) and prepare the draft APP for FY 2023-2024. He updated the APP format by
creating two extra columns (based on information of existing APP) for ‘Actual Contract Price” and “Name
of Contractual Supplier/Consultant’. He also guided to make the adjustment of draft APP with appropriate
requirement and budgetary provision of FY 2023-2024 as per individual Scheme.

During the facilitation meeting the Senior Consultant (Procurement Specialist) has guided and coordinated
individually (Scheme by Scheme) to review and prepare the draft APP of FY 2023-2024 as below:

SL | Name of Scheme Observations / Findings Recommendations as per PPA (Act-11)
& PPR (Rule-16)

1. | (C#1): e It was found primarily requirement for | ¢ The draft APP shall be reviewed by the
Improvement  of | goods was not determined to prepare respected PIT for adjustment and
Fiscal Forecasting APP for FY 2023-24. requirement of goods/service align with
through budget.

Development  of | ¢ It was found that the previous | ¢ TPP shall be prepared with the previous

Macro- purchase price for goods/service had | purchase of goods and service along with

econometric Model | not been inserted in TPP to determine | price, and the remaining budget for
the remaining budget. subsequent years.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

2. | (C#3): e It was found primarily requirement for | e The draft APP shall be reviewed by the
Strengthening the goods was not determined to prepare respected PIT for adjustment and
capacity of | APP for FY 2023-24. requirement of goods/service align with
Treasury and Debt budget.
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SL

Name of Scheme

Observations / Findings

Recommendations as per PPA (Act-11)
& PPR (Rule-16)

Management wing
of Finance Division

e [t was found that the previous
purchase price for goods/service had
not been inserted in TPP to determine
the remaining budget.

e TPP shall be prepared with the previous
purchase of goods and service along with
price, and the remaining budget for
subsequent years.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

Strengthening  of
State-owned
Enterprises'
Governance

goods was not determined to prepare
APP for FY 2023-24.

3. | (C#4): Improving | e Itwas found primarily requirement for | ¢ The draft APP shall be reviewed by the
the Budget Process goods was not determined to prepare respected PIT for adjustment and
through Capacity APP for FY 2023-24. requirement of goods/service align with
Development  of budget.

BMCs and BWGs | It was found that the previous | e TPP shall be prepared with the previous
purchase price for goods/service had purchase of goods and service along with
not been inserted in TPP to determine price, and the remaining budget for
the remaining budget. subsequent years.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

4. | (C#7): ¢ It was found primarily requirement for | e The draft APP shall be reviewed by the
Improvement  of | goods was not determined to prepare respected PIT for adjustment and
Public ~ Financial APP for FY 2023-24. requirement of goods/service align with
Services Delivery budget.
through e It was found that the previous | e TPP shall be prepared with the previous
Implementation of | purchase price for goods/service had | purchase of goods and service along with
BACS and iBAS++ | not been inserted in TPP to determine | price, and the remaining budget for

the remaining budget. subsequent years.

e It was found that a few numbers of | e It shall be remembered while preparing
procurement items (goods/service) APP that provisional items
were mnot allocation in scheme (goods/service) shall have allocation in
document, but included in Draft APP. scheme document.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

5. | (C#8): Scheme on | e It was found primarily requirement for | ¢ The draft APP shall be reviewed by the
improving Pension goods was not determined to prepare | respected PIT for adjustment and
Management APP for FY 2023-24. requirement of goods/service align with
system and quality budget.
and timeliness of | e It was found that the previous | ¢ TPP shall be prepared with the previous
Financial purchase price for goods/service had | purchase of goods and service along with
Reporting for the not been inserted in TPP to determine price, and the remaining budget for
Program the remaining budget. subsequent years.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

6. | (C#9): e It was found primarily requirement for |  The draft APP shall be reviewed by the

respected PIT for adjustment and
requirement of goods/service align with
budget.

APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
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SL | Name of Scheme Observations / Findings Recommendations as per PPA (Act-11)
& PPR (Rule-16)

uploaded on websites of FD, SPFMS and

CPTU immediately.

7. | (C#10): Scheme on - e The draft APP shall be reviewed by the
Internal Audit and respected PIT for adjustment and
Audit Follow-up requirement of goods/service align with

budget.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

8. | PEFM Reforms | e Itwas found primarily requirement for | ® The draft APP shall be reviewed by the

Leadership, goods was not determined to prepare respected PIT for adjustment and
Coordination & APP for FY 2023-24. requirement of goods/service align with
Monitoring (C#14) budget.

e APP shall be approved by the
HoPE/Delegated official beginning of FY
2023-24 and the approved APP shall be
uploaded on websites of FD, SPFMS and
CPTU immediately.

The Senior Consultant (Procurement Specialist), IA Scheme has requested to take necessary action as per
the above observations and recommendations immediately. As there was no further discussion in the
meeting, the procurement specialist thanked all participants presented and coordinated in the meetings and

declared the meeting closed.
1
W 2

(Md. Rafiqul Islam)
PEC, Scheme on Internal Audit & Audit Follow-up
SPFMS, Finance Division, Ministry of Finance

Copy to: For kind information and necessary action — &%
Head of PIT, IA Scheme
NPD, SPFMS Program
PEC (all), SPFMS
Manager (FAM), SPFMS
Office copy.

o . R
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Office Notice No. 07.00.0000.000.99.018.22-293, dated: 06/06/2023

STIRIET SSh 9T G5 Ferl-os FIx
GAPIgFaTa, ae Kot
L FEAITH, GO AL T
2Mgfzifae 3RS wa= (¢x O&)), 91, GIFi-dooo |

Attendance for preparation of TPP and APP for FY 2023-2024

=

Component

Scheme

Schedule Time for |
discussion on
20 -21 June 2023

10:00 am | 2:00 pm

Signature

20-06-2023

C-14

Scheme on PFM Reforms Leadership, Coordination
and Monitoring (C-14)

/]

C-8

Scheme on Improving Pension Management system
and quality and timeliness of Financial Reporting (C-8)

¥

Scheme on SOE Governance (C-9)

Scheme on Strengthening the Capacity of Treasury and
Debt Management Wing of the Finance Division (C-3)

21-06-2023

C-1

Scheme on Improvement of Fiscal Forecasting through
Development of Macro econometric Model (C-1)

C-4

Scheme on Improving the Budget Process through
Capacity Development of BMCs and BWGs (C-4)

i
/
\/
g
\/

C-10

Scheme on Internal Audit and Audit Follow-up

Scheme on Improvement of Public Financial Services
Delivery through Implementation of BACS and
iBAS++ (C-7)
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