
RAPPORTEUR'S REPORT

WORKSHOP TITLE: O.PROCESS OF INTERNAL AUDIT & FINANCIAL REPORTING,,

Date: 13 April2022;
Venue:-Conference Room, Directorate of Primary Education, Mirpur-2, Dhaka.

1.0 Introduqtion:

To strengthen the practicing of the Internal Audit in the five high spending departments in Bangladesh,
namely: LGED, PWD, RHD, DGHS, and DPE, the Finance Division took different initiatives under the

'Internal Audit & Audit Follow-Up scheme'of the SPFMS program. As part of this scheme, the Finance
Division organizes a day-long workshop in DPE like four other high spending departments titled '?rocess
of Internal Audit & Financial Repofting" on 13 April2022. The day-long workshop is designed as three

segments, namely: inaugural ceremony, lecture session, and group work with presentation (Workshop
Schedule: Annexure-01). Fifteen participants were present in the workshop, tkee from the concerned
ministry and twelve from the Directorate of Primary Education (Participants list: Annexure-02). Mr.
Alamgir Mohammad Monsurul Alam, Director General of DPE, was present as Chief Guest, and
Mohammad Azad Sallal, Joint Secretary, was the Chairperson of the workshop.

2.0 Irauelrral Cqremony :

2.1 Welcome Address by Prosram Executive & Coordinator (PEC):

At first, Md. Rafiqul Islam, Deputy Secretary to the Government and PEC, SPFMS Program,
welcomed all to attend the workshop on time. He outlined the workshop's purpose and mentioned that the
Public Financial Management (PFM) reforms process in Bangladesh began in 1989, and the Finance
Division of the Ministry of Finance issued an Internal Control Manual in 2005. He focused on the PFM
Action Plan, which comprises fourteen components, of which the Finance Division will implement eight
components. He also mentioned that DLI 9 aimed to establish a modern internal audit function in five high
spending departments to ensure rapid and effective action on internal and external audit observations. Mr.
Islam also stated that the term 'internal audit' had received escalating attention as a significant component
of govemment financial management. Lastly, he requested for active participation of all distinguished
participants.

2.2 Inausural Sneech by the Chief Guest:

The Honorable Chief guest Mr. Alamgir Mohammad Monsurul Alam, Director General (Grade-l),

Directorate of Primary Education, expressed his cordial thanks for attending the workshop, In his voice, he

emphasized the term 'Internal Audit.' He said that the Directorate of Primary Education spends a big
government budget, and there is no alternative for internal audit to ensure proper utilization of public funds

and establish transparency and accountability. He articulated his expectations that practicing internal audits

may reduce external audit objections. Finally, he inaugurated the workshop with anticipations that the

participants would be actively involved tillthe end of the workshop to make it successful.
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2.3 Sneech by the Chairnerson:

The Chairperson, Mohammad Azad Sallal, Joint Secretary Finance Division, and PIT member, expressed
his gratitude to the honorable chief guest for his kind presence and thanked all the participants for attending
the workshop. In his speech, he said that the Finance Division had taken several groundbreaking steps in
public expenditure management in Bangladesh in recent years. For this purpose, the Finance Division has
approved ihe Public Finance Management Action Plan 2018-2023, where the Finance Division will
implement eight of the fourteen components. Internal Audit and Audit Follow-up scheme is essential
among those. This workshop is a part of this scheme. He also said that, after the sessions, the participants
are divided into three groups and present their views and recommendations. Finally, he forthrightly urged
everyone's help to work together to improve the internal audit function in the public sector.

3.0 Workshop Session:

Basically, the workshop session is designed into two parts. The first three hours are dedicated to
lectures and question and answering sessions, and the last one hour is for group work and presentations.

3.1 First session:

Topic.' Expenditure Report from iBas**.
Details: Md. Rafiqul Islam, Program Executive & Coordinator (PEC), Deputy Secretary, Scheme on
Internal Audit and Audit Follow-up, presented this topic. His presentation mainly focused on Integrated
Budget and Accounting System (iBas++), where iBASS++ has the following four pivotal modules: Budget
preparation, Budget Execution, General Ledger, and Accounting. After then, the presenter gives a glimfse
of the process and transaction flow on iBAS++. Finally, he presents how internal audits control financial
management. (Presentation slide : Annexure-03)

3.2 Second Session:

Topic: Procurement: Pre & Post Review and Risk Management.
Details: Mr. Mohammad Nasir Uddin MCIPS, Senior Consultant (Procurement Specialist), presented the
mentioned topic. He explains the need to post procurement review as per The Public Procurement Act 2006
and Public Procurement Rules 2008. He also discusses its methodology and scope. He focused on the
delegation of financial power, tendering, and its approval process. Finally, give a deliberation on
procurement process compliance with rules and acts. (Presentation slide: Annexure-O4)

3.3 Third Session:

Topic: Process on Internal Audit, System Audit & Financial Reporting.
Details: Mr. Emadul Hannan, CIA, CSRM & Senior Consultant (Internal Audit), conducts a splendid
session. His presentation primarily focused on the Internal Audit definition, comparison with External
Audit, IA Charter, and overview of the intemal audit process. He also focused on the benefits of internal
auditing inthe public sector, its role, and scope. Eventually, give a glimpse of risk assessment, and then go
on group works session and their presentation. (Presentation slide: Annexure-Q$)
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*Factor Calculation 1-3 scale

3.4 :

Three selected risk areas allow three groups to access and rate risk in matrix form. The first group is

assigned to assess procurement risk, whereas the second group gets HR risk, and the third one is engaged

for financial risk assessment. Their assessment and recommendations are given below in detail:

3.4.1. A First Group Presentation:

Entity Risks Likelihood x Impact
(1-5 scale)
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3.4.1. B Recommendations:

/ Intensive training for the related project;
/ APP prepared by skilled/trained personnel;
,/ Without proper requisition, no procurement;
/ The specification must be prepared by skilled & knowledgeable personnel;
/ In every steps/stage time frame must follow & monitoring system should be established/ ensured;

3.4.2.4@:

*Factor Calculation 1-3 scale
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3.4.2. B Recommendations :

/ To take decision in proper time;
,/ To allocate adequate budget with proper plan for training;
,/ To place the right man in the right place;
/ 

_To enhance capacity building through proper training;
,/ To ensure working environment;

3.4.3. A Third Group Presentation:

*Factor Calculation 1-3 scale

3.4.3. B Recommendations:

,/ Online Chalan Verification;
,/ To follow NBR direction;
'/ To input properly in cash book and always keep it in checking;
/ Properly veriff the documents;
./ Reconciliation of economic code;

4.0: Concludins Remarks by Rapporteur:

In the concluding remarks, the rapporteur concisely presents the critical point of the day-long
program. He also focused on practicing internal audits in the public sector. Finally, he thanked all the
participants for their insightful contributions and bade his gratitude to the honorable chief guest and
chairperson for their kind presence.

Rapporteur:
Syed Asrqfuj.jaman
Senior Assistant Secretary
Finance Division & PIT member
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The Glimpses of the dav-long workshop
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Venue
Date
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Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)

Fimance []ivision, 5ti*istry cf Fintnce

Sei;*nt* *ft Er;ics';t*[ ,}r.uc{it :1ii{i A*dif F-$!l*r1'-uf,'
W*N"ks!**p on

Fn*cess of Exetermal ,&rldE€ & Fixr&mciaE Rep*rttcls

: DG's Meeting Room (2nd Floor), Directorate of Primary Education, Mirpur-2, Dhaka

: l3m April,2022, Wednesday
: Officers of Directorate of Primary Education, Ministry of Primary Education and Finance Division

Workshc SchedtlEe

*Schcdule *ut1: sfl4nos cluc ttt unavoidahlc rcuson.s

Program E,recutit'c & Cr;ordinatnr lA SPFMS Pt'ogrctm.01711737,\02

Expenditure Report from iBASI-r
Question & Answer

Presentation on Procurement: Pre &
Post Review and fusk Management

Question & Answer

Md. Rafiqul Islam
Program Executive and Coordinator (Deputy

Mohammad Nasir Uddin
Sr. Consultant (Procurement Specialist)
IA Scheme, SPFMS Program

SPFMS Finance Division

10.30-1 1.15

11.15-12.15

Presentation on Process of Intemal
Audit, System Audit & Financial
Reporting

Group Works (3 Groups)

& Answer

Emadul Hannan
Sr. Consultant (Intemal Audit)
IA Scheme, SPFMS Program

Emadul Hannan
Sr. Consultant (Intemal Audit)
IA SPFMS

12.15-01.15

i 5.- ,$=
02.00-02.30
02.30-03.00 Group Presentations by the Groups

Syed Ashrafujj aman, Senior As s i stan Secretary,
Finance Division & PIT Member

03.00-03.30 Rapporteur's Report and closing
Remarks
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Annexure-02

PARTICIPANT LIST

sl.
No

Name Designation Address

1 Mst. Nazma Sheikh Deputy Secretary Ministry of Primary & Mass Education
2 Mst. Samsun Nahar Senior Assistant Secretary Ministry of Primary & Mass Education
a
J Md. Shah Alom Assistant Secretary Ministry of Primary & Mass Education
4 Md. Anwar Hossain Assistant Director Directorate of Primary Education
5 Md. Abdul Alim Assistant Director Directorate of Primary Education
6 Mst. Farzana Parvin Education Officer Directorate of Primary Education
7 Mohammad Mejanur Rahman Assi stant Research Offi cer Directorate of Primary Education
8 Md. Jahir Uddin Chowdhury Education Officer Directorate of Primary Education
9 Mr. Nurul Islam Assistant Director Directorate of Primary Education
t0 Mr. Monoher Chandra Sarkar Accounance Officer Directorate of Primary Education
l1 Mr. Nikhil Mridha Education Officer Directorate of Primary Education
12 Md. Abu Yeasin Assistant Accounance Offi cer Directorate of Primary Education
13 Md. Gias Uddin Procurement & Supply Officer Directorate of Primary Education
t4 AFMJahidIqbal Education Officer Directorate of Primary Education
t5 Md. Mostofa Faruk Khan Assistant Education Offi cer Directorate of Primary Education
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lntroduction
iBAS++ (lnregrar.d Budg€l and Accounling Sy3tem) F

'an int€qEl.d nnancal managemenl systeh tor lhe golemmeht otAangladesh

.1. Budset
Preparation

.2. Budget
Execution

.& ;ift''
.\t [rr .. .

i$,

'liisasotuarosystomtok.eptackol.llryps5olfnancrartransaclions ncludif,grecorplsandpaym€nts

'iBAS++ s contaliz6d hl6rn€l and oraclo.based sortwate lhal al os budq.l propa.at on afd disributon lo th€ freld

ofrcss luhd rel€ase re .ppropilalion onlin. submssion or pay 3nd olhe. brs payBenl procossing through €FT

cheque and payhenr olthe qovornmenl aulohaled raco.ciliatioh etc

iBAS++ ha3 followrng lour pivolal modules:

.3. General
Ledger

.4.Accounting

lntroduction (Contd.)

laAS++ ls lin&ed wth ihe Employ.e D.tabasc and Pensloner Database. The sysrem have intedac€s

wilh lhe Core Bankino Syslems (CBS) 01 Bana adesh Bahk and Sonali Bahk lhese banks send debil

scrolls ( slng of bank paymeils) and credit sorolls (llsllng of bank receipts) ro the respectve accou.ts

oflrce tom where scrols are upoad n ]BAS++ and make those avarable for Accounlng Offices lo
peilorh bank reconcllation and 10 include n lhe accounts

I aso has rntedaces wth Tax ldeniilicalion Number (IlN) dalabase Natoral ldentifcalon Database

(NlD) and Mrnhty of Pubic AdmiAstalion Syslems

The system wlll also hav. inteilace wilh OMFAS lDebt Management and Flnanctal Anaty.ts) for

collecrng hformation lke loans afd grants dsbursement schedule. loan repaymehl s.hedule. interesl

payment schedlle. loan and granl disblGement tansactio. elc

BAS++wil use those hforhalon for cash forecasling reconciiialion oi prolecl accounls

1. Budget Preparation Module
..1t ;tnr;''

.apturing budser requiremenls fron lield olrices ahd matchins il with lhe poljcy level

'iBAS+} allows preparalioh of naliohal budgei usinq Mediuh Term audqel Framework paradiom wilh

1 lmplemehtalion of ,esour.e.eiling6 for dilferent evels of orqanzator

2. capruringdetailedestimatronandprojectionroroperarona onlsandnek-eve orri.esi

4 Muliidimens6nar ..alysis ofbudg.t versus aclual

orher luturecha.ges ln budget preparailon,

2. Budget Execution Module
A ,----

Operation of budget executioh module starts afler budget is approved by the

parliament. This module helps to perform the toilowing activities:

1. Budge distibution to the subordinate /neld offices

2 Breakrng of developmenl budgel from s!mmary to detail economic codes

3 Release of fund lor developmenl protects and development p.ograms fnanced by reven!e

budget in order to help cash management

4. R€{ppropdatlon based on de egat on ol f nanc al power;

5 Recording ol quaderly Budqet implementaton Plan (BlP) and coilespondlng actual

Budget Execution Module -,...

,,.{.
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.FundAlleahoncanbedonepropeilythrough|BAS++ Extaallolmentoifundoretc6ssexpendtureoi
bldgel is cortolled aulomaiically by lhs soiware The sollware is capable lo provrde verites esseniaal

analysis of budget vs allohenl.

. ThereiseprocessiniBAS++loreleaselundquaile.yoldevelopmenlprojectsandprogram asaresull
excess flnd re ease of bldgel and ercess expenditure ot released lund can be contolled. ln lhe same

way.asigniUcanlanaysiscanbehade nlhis.onnecton.dichpLaysavilalroeincashmanageme.l

. Re-Applopriation ls done by administative mnisky or finance divisron accordlns lo the necessilies

around lhe whole year. The wo* can be accomplshed lh,oush budsel execution modlre
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Workslrooon
Dmrcss of lntcmal audit & rinanciarl ltonilorino

Presentation on

Expenditure Process and Report from iBAS++

PE$nted By:

xd.tufoul kl.m
Pqm B.dv. & Coodlnhor (PEc), D.puly S.cdry

S.h.h. on lnt.rn!lAudil.id Addlt Foll.*.ub
iiE q,.nmqPtrdrilnd,Mn4.ro

SPFM5 Proorar
F n,, rpnvcff Mnirr.rF nI,c

'iBAS++ ailow3 budgel

3. Oeneration oi various fina.cial slatemenk and analysis for presenialion io ihe paniamenl:
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3. General ledger (GL) Module
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4. Accounting Module
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1. Onllne submlsslon ol all lypes 01 bils by iield ofices;

2. online budaer contol reolsters for budsel hoiders;

3 Onlne bill slalus query

4a Bl and paymenr (EFl cheque payment orders) processins in accounlns offrces and

4hAutomatic updaie ofsubledoers for GPF and loans and advances and access oflhe

employees lo lhose ledgers

4cAulohaied setuice records and Lasl Pay Cedincale (LPC )
4dAllomallc calcularion ofemployee saary based on an employee data base maintarned rn
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Transaction flow in
iBAS++

&
Expenditure report on |BAS++ (contd..) i I
The functionalities, work flows and way of operation in iBAS++ ensure internal
6entral Budget Execution.

lnitiatives has undertaken to integrate iBAS++ with e-GP system and developrng
new module on Assets management.

lntegration of iBAS++ with e-GP's Contract and Supply Management
functionallties will ensure more control Developing Assets Register tor Public
Resources will help misuse of public funds

How internal audit conhols
financial Management & monitoring

&

Budget Contol: Budgel contol is an lmpodant regulation ln iBAS++ The exta erpanse ol spending
so much budget can be contolled very easly

Reappropilation n iBAS++ the regllaton s very etre.tive n adjusting lhe revenue and capita
expenditure TheMinisty/dvisiondoesnothavethepowertoadaplbetweenrecutrngexpenditure
and capital expenditure economc code rn this case, Minisry of Enance may adlusl the recu' ng

expenditure ard capfa expend[ure to lhe econom c code

Ceiling ln penslon/ salary payment iBAS++ has contol over the payment orpeision and salares
Salary islixed through paynxaton of iBAS++ The dues oflhe offceremployees pad in the ight ol
Ixed salary The pension is determrned h the lght oithe sa ary ixed through the pay firatoh and net
frnal salary The maximum imit ofsalary aod pensLor contol by BAS++

Role based user ln BAS++ each user is Sven a roll accordrng to his/ her responsiblities The work s

done lnder the responsibiity As a resuli the paymenl system is contoled lhrough thE checker ahd

System audit
&

Digital Space and Audit are as follows:

z AuditingAuto System

Z CAAT/GAS
i AuditAutomation

Whatare the impacts ofcomputenzed system and

the Auditorfunction?

Typical Chal enges lA
> Complexity oflhe Compuler syslem

; Poss b l[y of systematic e(ors
> Non retennon of fi es and data

; Lack of aud t Tail

Expenditure report on iBAS++
*,

i.i',;

DDOS- Budget Expenditure Authority €n run different types of reports on Budget
Execution, Obseryes Budget Execution Reports and Reconciliation with Budget
Register, Bill Register and Cash Book Registeri ensuring no additional expenditure
incurred byAccounts Offices and keep integrity of Budget Expenditure.

Reports available in iBAS++ are:

Autonomous Organization
Budget- 3 Years Comparison
BudgetActual Summary
Budget Execution- Project
Budget Utilization - Details

' Filed level BudgetDistribution
. Ministry Fiscal Report

Ouarterly Execution - Summary
Quarterly - Budget Execution
Revenue

System audit :

...'a systematic and
determino whether

,4^
"s 'l

SPfiil

I independent examination to
activities and related r6sults

comply with the planned arrangements and whether
these arrangements are implemented effectively and
are suitable to achieve objectives'
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i'l,r Compti*nie wiin nutes & ac* (ilot
. Public Pr@urcnrcnt Act 2006 (PPA)

. Public Procurcnrcnt Rulcs 2008 (PPR)

. c-GP Gilidclinc

. Approrrd Procurcmcnt Plan and Annual Pr@urcment PIan (PP &APP)

conrmunication \!ith is

. Official Cost Estnnat!'/ Currcnt Markcl Price

,1. Tender preparation and Submission (R-32,
No ols.le/issutn eol tcnderhropsal d@omcnls

helenddr'p!.posl meetin8 and disiibtrtbn ol noles
No oi'ltnders/Consilunr txnll.ipat(l (Subuisrionl

5. Fornration ofTOC/POC and TEC/PEC (R-7 & 8, Schedule-2)

. No ol Drenrbr D Ttrftr liom TECPIC

. Approvill &te ol Tmrlx

Aultrod\ af[ovd l lcn'l]C sith datc

Co-m pliance wft h,Rutes & A'C1,1,(A/O

2. Procurement Opportunities (Schedule 10 & 11, R-90)
.  dye(r*ilrenl olbil opponmilies in DewqraFr in CI,TII'S $rbsile. Gguri/ilioml

\chsi.s / ds r)rrkct er
. linde,{}oNsals lblh$€db\

. Iiildcrfl'reFsals hlk^rcd b DP s suidelincs

3.'l'ender/Proposal Evaluation (R-7 & 8, R-33 to 35, Schcdule2,)
. llr\s allow.d ilr lcndclrropsldeMrents lbr trcp0raftm,submissnnand opcninS
. Actrkl dals bel\.cn oFnrrg and loildclu/srbnission ofclalnrion
. N, l rJ.p,n..\. rcrl( 'l{np.,l.

. No.l non+rtrnsile
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8. .\rvards of Contract (R-37, Schedule VI)
. horur.menl pbcess;rg 1.{leadrinr. fi . . I)0!s a.hrl he.\eer of.iln'! dil isnr.N. or

NO{PO{-Ot)
. l)a\s actunl bctrrcen lL tnd l'] anJ rs$rxr.eol NOl/l'O/ LOI cont!d sigDhe

' Conuilel a$ard nxxlc $ilIin lLe ti,tirl terd.l/]r'o!osal yrhdil\ p.rt\i
. hilnie.lionol N\ard irCI']llis \ebsilc/Plt s\cbsilelrh.rs

9. Conpletion of (lontract (R-39,,10,,11)
. Dals per or ilnul conl act !d. V.ci ll.d Ibr Sntpl\ /ll\ccul ir/ )icr irnr
. Qurlil\ ersn.d b! QC lean'
. l)ays ach10l i, SrUi\/li\&uti!r/l'.rlnnn
' Anrounl ol LnNilir! Danrdse (l.l)) infosed

Q&A
Session

Comf.liance with, Rules & Acts {416)
6. Tender/Proposal f,vahratioil (R-7 & 8, R-33 to 35, Schedule-2,)

' I)n\s oLloNd i' tndrr ptur!'srl d$uDenrs Ibr rreFrurid,. sbnti*ion lid oNnilts
. A!tull dr\s kNeen opcnir8 id condcrilrnrbnrisiorr olcyduilion
. Nootrc$n,silc leildc$lrolbsds
. coDftnrn,e ir drc dilisrDle

Afroritr! Aunxrl ( A) as Nr l)ofl)
ilulrtioo ret\rl \usscill !sfrl'jl'RbllcM
Dlrc ol .Dro!"| dcchlon ,cccnld bt,1'!
Drlc oairsr.n.c oINO  I\) LOI
Aulnorill olh., lh.n M, il al\. nDdr lddinoMl rclic\ olltrc c\rLu1ioil icf,n
Ailhonh higher or LNa dun M. il .N: r tU olcd lt. Ilndcr! Propr.ls

Compliance with Rules & Acts (5/6)

i,l;.,,Complientew-itn.nr,i"*l&'A"tr,(gN),..
10. Complaints and Appeal (R-'12)

. Coil\ruinl, ilan!, l&lScd rod reasors thereol'

. tscirluti"r' ot o rflhr.il, p( Hu[..

' Mdillcrtions re$il1;ng fionr rcsoh{ion ol condninb
. AplE.l b IndeFndcnt Revie$
. Panclltev;ew PaNl'sdecisiln and tnlkNan

I l. Contract Amendment / variation (R-77 to 80)
' NoollinescoDlralt oryl.lirr periode\terddmd\.ilhnool&ts
' VurJr!n I \rjJU.rW1.ert 

^JdrI.n.,l 
hlrv(r\ OrJd:((. il,J.1(

. Proc!renent Plans and Monitoringt

. Advc(ising:

. Pre/Post qualification, Shofr-listing

. Tender Opening- Proposal opcningt

Tcndcr Validity Exlonsions:
. Evaluation. Proposal, Approval and Awardsi
. lssuance ofNotification ofAsard and suspcnsion ofprocuremcnt

prm.!'di0gs thcrcaftcr, if myi
. Signcd Contractsi

: " ::' ::"

lVIain Consideration in a procurement files
. Contract Arrendncnis and Vanation Orderst
. Achral Conlract Pa\ments vs Contract ANard Amounti
. Secuntic. tfor Tundrr. Prrfornrancc. Adrailc(r. lnsur.nc!'. Lrrbilirr: utc t.
. ContrrcLor's Claims.
. Danug.s Jnd P(nrllr(s ior Dilars, non-conrplrmcr \\tth Fun.tronJl

. Protesl. fronr Tcndcr.rs Conlrrcrors'suppliers Consultants.

. Rra.orr- for Slorr Progress ofConrplcnon.

. Dclev" in Palnrrrts. lmpoils. Cu(ron15. irc iff,nr.

. Contractuel Disput..s and Th(rr RcsoluUon.

. Oth.r R(l(\.ilt l\1.ilturs. (li.
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Risk-Based lnternal Audit (RBIA) for
Better Assurance

Skengthening Public Financial I\,4anagement Program to
Enable Seruice Delivery ( SPFlvlsl

Finance Division, l\rinislry ot Finance

Emadu Hannan ClA, CRMA
Sr cons!ltant( nternaiAudt)

ANrusxuQE-ot

lA and EA (C&AG) Comparison

lA and EA (C&AG) Comparison-contd.

Agenda

lnternal Audit (iA)

, lA Definition,
, lAApproach,
, lACharterand
, lA Value
, RBIA process
, Audit Universe
, RiskAssessment

2. Workshop to understand

' Risks matrix and scoring
, Audit Universe

What is lnternal Audit - Mission Statement

lnternal Audit is an lndepeodent review and consulting function
providing Management and the AC (Audit Committee)/PAo
(Principal Accounting Officer) assurance that:

, effective inlernal conlrols exist to maintain process inlegrity

, measures and reporling are accurale and reliable

, lhere is compliance wilh policjes and regulalions

ln this sense. lA is critical sounding to [,,lanagement/PAo highlight!ng
fisks and Internal Controls that are not being adequately managed
by the MDAS

lA is here to add value by supporting the management ofthe
on all levels to better manage the business and the lnternal Control

lA Charter (llA Standard 1000)

. The lAfunction has a formally defined lA charter approved
by the PAO and the Chairman of the AC.

' The lA charter has the following minimum content:

' Mission
, Role & Scope

' Organization
, lndependence
, Responsibility, and

' Performancemeasurement.

The llA standard descr bes "The rnternal audit chader is a formal
documenl thal defines the inlernal audil activily's purpose, aulhoriiy, 6nd
responsitrility. The intemal audil charler eslablishes lhe internal audil
activily's position wilhin the organization, including the nature of lhe chief
audil executive's functional reporting relationship wilh the board/AC/PAOI
aulhorizes access to records, personnel, and physical propenies relevanl
to lhe performance of engagemenls; and defines the scope of rnternal
audit activities '

J! rl+ arnr$lrrr. ll{c

il{r}i re.r.r Jirir'' (ri,
l*$ t& 6r.rri',drii

*lllllll"li.!:r... -..". . -........(Sni I*r |$i{(1* {r.+$ {ri

E. iarllr riilr! fiJrr4\tr:1
ii,r iJr!\i!1 {r f r$eri{rr.xr
[j ,ri]1\a \ril*i! i|*



Your Role

The lnternalAuditors are a key element of the Good
Governance framework and - together with external
audit - the acting hand of the PAO orAudit Committee.

You are the elitra pair of eyes of PAO.

\ By executing your role in an elfective way you contribute

up ;::nmHJ: ..l:;:l"Sa:i,i::rffi'$ ii,f:.ifl '""

The lnternal AuditAssurance and Value "House"

tstoaery I I

@l@

lA Execution (Phase 3)- Overview on Steps and Deliverables

nl.
,w,qA,h!k4\'w!46

The lnternal Audit Process (lAP) - Overview

The IAP methodology has been developed to best suit department
needs and to provide a standard process that can be consistently
applied by all departmenls' lnternal Audit functions ministry wide

It comprises 5 phases:

. ."..,:,3.::r.*.-,-.., ..,

Benefits of internal auditing in the public sector?

By providing unbiased, objective assessments ofwhether public
resources are managed responsibly and effectively to achieve
intended resulls, internal auditors help public sector organizations
achieve accountability and integrity, improve operations, and instil
conrldence among citizens and stakeholders

Assurance-based audit (ABA): ABA is using the risk-based approach
to co-ordinate all the assurance activities in the public sector to ensure
that

, Duplication is minimized (C&AG can depend on lA),
r Departments' process and procedure are improved
r Effrciency of operation is improved
, Public assets are protected
, Reporting and information are reliable

' Compliance of rules and regulations are ensured

Next steps: What is Audit Universe

. An audit universe (AU) is the collective grouping
of auditable 'components' - sometimes also called
auditable areas, units or entities - that support the
development of the internal audit plan and help to
identify appropriate internal audit coverage that
the Head of lnternalAudit can then prioritise,

. The followings may be considered to find the AU:

- StEtegy and goals of MDA

- Major Prcjects

- Top spending areas

- Functions and Organogram

- Previous audit issues and risks

tLd';- -,]l-'S":lr:;rel

l-Bi--s-T]
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P,"r""t y"l"s.mnl cmunicdrio a tumnl.r@



Generic and Processes

1. Budgetary Processes and Expenditure control

2 Accounting and Reporting

3. Pay and allowances/personnel management

4. Purchase ordering and payment of goods and services

5. Stocks and stores (including write offs)

6. Receipts/income/debtors

7. Asset management (including repairs and maintenance)

8. Debvcash management

9. Capital expenditure

10. Subsidies and grants and

i1 Pefformance reviews

lA Role and Scope- Rrsks relevant for lA (Sample only)

Relevant business risks for lA are grouped into 3 categories:

Risk Consideration and Scori

Risk scoring methodologY would b€ used bY assigning scores to each auditable

activity on the scale of 1 to 3 (1=low; z=medium; 3= high) Fudhei agsregate risk

s.or€s can be rat€d as 1ow" l1-5), "Moderdte" 6-101, ot aiqh" (11 15)' High{isk

departments will be determined through risk a5sessments that will consider

identifiabie ouditoble process/dctivitv fot e\anpls based on the following factors:

. Complexatyofcontrolenvironment_thisriskfactorrefleccthepotentialforetrore
or misappropriation to go uf,detected because of a complicated environment and

nature of tranraction / activity. The €ontrol environment represents the collective

policies, procedures, routines, phvsical safeguards and staff in place Essential to a

favorable conhol environment is the tone at the top, adherence to documented

policies and procedur€s, reliable svslems, prompt detection and corection of

errors, adequate staffinB and controlled turnover of personnel' Converselv lack of

supervision, hish error rates, lack of documentation, and unmanageable backloss

of work, hiBh tunrover, and non{outine transactions ar€ svmptoms of a poor

contol environment

Risk Assessment, Consideration and

tntity lunctional t.6pe ' the crtical tV of an activitv ior audit p!rposes car be iloged bv the

exte;t of the rope oi its f!nctions (e s., poli.v formubt on or cit[en{at]ng) and the numbe/

Goliry budget tire _ the.ompa.ative size and nature of the budget (capltal/development'

p:yroll, otheFrecutrent operatinE budgei) and procurement pa'kaCes'

ch.nietlnP.opl./t*eot'.hahcesimpa.tinternalcortrolsa'dflnancia reponing'chance

osualiy occ!6 to efied impiovemeht in the long term, but often has shod term ollsets that

require increased a!dit cov€raee. changes can include reorganizations, poli'v shifbi f!nctional

expansion or red!ctioni hew reeuations or laws; petsonnel turnover Aldt activties hot

subjedto chanee req!ire less audit coverage.

Co6fod with oper.iinC man.gement_ this criterioh ref ectsthe co'lidence that the eudii

team pLaces ln managementand its commitmentto internalcontiol' Comfoil s chara'ter zed

bvfacio6s!ch as pa* auditinteraction, undeBtandlngof ma'agementin the wor[

environment, and feelingsabout the qua ityand leve of stafilng

Basic values for lnternalAudit

. Creates business value and is aligned with the goals and

risks of the Ministry and departments

. Acts independentlyand excels in oblectivity,
professionallsm and also in common sense

. Has,,guts" and does not need to be on the centerstage

. Learns pemanently and exchangos knowledge to

contribute towards bast practice and standardization

. ls notthe "police" butworks in an atmosphere of
partnership, and supports management running the
business by alerting them to pitialls at an early stage

. ls a "preache/'and educatorofgood govemance within
the department



Exercise-

. Three groups

. Quiz on Risks and Control, multiple-choice
questions (MCQ) - on screen

. Each group ldentify and assess minimum 5 risks in
three areas and show in Risk Control f\ilatrix.

, Procurement risk
, Human Resource risk
, Financial risk

' One or all members can present their thoughts and
justification of risk rating.

Risk Matrix Scoring

Risk Control Matrix- S
Way forward-Prepare for CIA

"un;fication 
^"o\

--t"

""o.-."-
lss

os
3r

=a"-
]n case ot any queston(s) pteaso contact
.nedut.haDD a n@gmat l. co,n or
celphone: A171716a262


