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Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance
Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++
I[EB Bhaban (4th Floor), Shahbag, Dhaka-1000

ANNUAL PROCUREMENT PLAN

Ministry / Division
Agency

Procurering Entiy Name & Code
Program Name & Code

Scheme Name

Budget

FY 2024-2025

Ministry of Finance
Finance Division

NA
Strengthening Public Financial Management Program to Enable
Service Delivery (SPFMS); 1090101-320000200

Improvement of Public Financial Services Delivery through
Implementation of BACS and iBAS++; 1090101-320000202

Unified

Summary of Procurement

FY 2024-2025

(In Lac Taka)

Goods

Service
Individual

Firm
Non Consulting

Total

8,254.35

2,805.52

117.00

103.00

= 11,279.88

TR
(Jashim Uddin)
Consultant (Procurement)
BACS and iBAS++ Scheme, SPFMS
Finance Division, Ministry of Finance

(Bilyui€ Jahan Rimi)
Additional Secretary (Budget-1)
Finance Division, Ministry of Finance
&

National Program Director, SPFMS

Finance Division, Ministry of Finance

Secretary
Finance Division, Ministry of Finance
&
HOPE, SPFMS



Goods

iBAS++ Scheme

Ministry / Division

Agency

Procurering Entiy Name & Code
Project /Progamme Name & Code
Scheme Name

Ministry of Finance
Finance Division

NA

ANNUAL PROCUREMENT PLAN: Goods

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200
Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 1090101-320000202

Budget Development
Pack | . ;Er-imefo‘r 1
age | : quﬁpiétidry g
No.|: e | of Contract | &
N 170 )18
. Planned
- ICT Equipment - 1 Dates 20-Aug-24| 17-Sep-24 | 15-Oct-24 | 22-Oct-24 | 25-Oct-24| 22-Nov-24 3-Jan-25
=) _—
o o
Application Server Planned
o
4 Nos| 1| omm NPD | IDA/GoB| 360.50 |pays 0 28 2 7 3 2 94 42
2 |Online UPS 5 Actual
) Dates
Network Equipment (Server Rack) 1
Pl
 |1cT Equipment -2 anned 8-Dec-24| 5-4an-25 | 2-Feb25 | 9-Feb-25 | 12-Feb-25| 12-Mar-25 23-Apr-25
§ i Dates -
% |Network Equipment (Router, Firewall packal 3 1 otm NPD | IDA/GoB| 250.00 ;'a""e 0 28 28 7 3 28 94 42
2 |Server Firm, Wifi AP Controller, etc.) with &€ ays
B Irelated service for iBAS Office Actual
Dates
Planned
@ |Computer Software -1 Dates 20-Aug-24| 17-Sep-24 | 15-Oct-24 | 22-Oct-24 | 25-Oct-24| 22-Nov-24 3-lan-25 -
=1 ]
9 Planned E:
S, |Proxmox Software Package Nos | 1 o™ NPD  [IDA/GoB| 215.00 Davs 0 28 28 7 3 28 94 42 K]
» ay. &
fé Actual =
Dates
Planned
S |Computer Software - 2 Dates 8-Dec-24| 5-Jan-25 | 19-lan-25 | 26-Jan-25 | 29-Jan-25 | 26-Feb-25 9-Apr-25
=}
(G) .
3' Oracle Database Licence (AMC) for 3+years | nos | 1 oT™M NPD IDA/GoB| 1100.00 Planned 0 28 14 - 3 28 20 2
v Days
§ Actual
Dates
Planned
1 |Computer Software -3 Dates 8-Dec-24| 24-Dec-24 | 7-!an-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
a
] - -
§ |Pata Loss Prevention (DLP) Solutions Nos| 1 | OT™ NPD  |IDA/GoB| 250.00 g'::sned 0 16 14 7 3 28 58 2
v
9<2 Actual
Dates
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Goods

iBAS++ Scheme

@
® |computer Software - 4 ;‘:;:ed 20-Aug-24| 17-Sep-24 | 1-0ct-24 | 8-Oct-24 | 11-0ct-24 | 8-Nov-24 20Dec24 | ¥
[=) (%]
[C] i i =
g | T Security Solution PAM Nos| 1 | otm | n~ep  |iDa/GoB| 70.00 ;Z":S"ed 0 28 14 7 3 28 80 a2 K
1] ' ©
E Actual -§

Dates ol
Planned
5 |Computer Software - 5 Dates 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
Q
[C) i Pl d
g [P and soar Solution Nos | 1| omm NPD  |IDA/Gos| 850.00 D:;S"e 0 16 14 7 3 28 68 42
vy
;_, Actual
Dates
Planned
% [Computer Software - 6 Dates 8-Dec-24( 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
a
IT] — -
it Vuln.erablllty Management & Penetration |packa 1 oT™ NPD IDA/GoB| 250.00 Planned 0 16 14 7 3 28 68 42
& |Testing Tool ge Days
g Actual
Dates
Planned
Computer Software - 7 Dates 20-Aug-24| 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
. Planned
Microsoft Office LTSC Standard 2024 Nos | 150 Days 0 16 14 7 3 28 68 42
D
t=1 T
g Microsoft 365 Apps for Business Nos | 150 Actual §
g PP oM™ NPD  |IDA/GoB| 193.00 |Dates 2
2 |Visual Studio Professional 2022 Nos 50 g
B [Windows Server 2022 Standard - CorePack including
Windows Server 2022 - 1 Device CAL Nos 20
Azure DevOps Server Stng [SA OLV NL3Y Aq Y1 AP
User CAL (35 Nos) & SQL Server 2022 Standard Nos 1
Edition {1 nos)
Planned
Computer Software - 8 Dates 20-Aug-24| 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
Pl d
Adobe Creative Cloud user | 2 D:;'S"e 0 16 14 7 3 28 68 42
. Actual
Adobe Acrobat Pro for enterprise User | 10
Dates
] elements.envato.com User 1
S |mobbin.com User | 1
E’ figma.com uUser | 2 OTM NPD IDA/GoB| 90.00
< [freepik.com User | 1
™ lprezi.com User | 1
Udemy User 5
OpenAl User | 5
Tree Generator development tool Nos 1
Remate Desktop Software {10 concurrent
session) Nos 1

TRy,
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Goods

iBAS++ Scheme

d
o |computer Software - 9 g':tr;:e 20-Aug-24| 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
o
a
G}
& | Patch Management Software Nos | 1 o™ NPD  |IDA/GoB{ 45.00 I;I:;Sned 0 16 14 7 3 28 68 42
v
_;f Actual
Dates
o~ Planned
2 Computer Software - 10 Dates 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
a
Q d
3 |API Management Software Nos| 1 | OTM NPD  |IDA/GoB | 65.00 PD'a”S"e 0 16 14 7 3 28 68 2
) ay
é Actual
Dates
Planned
™ |Computer Software - 11 Dates 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
o
[C) n
et Software Documentation management Nos | 1 OT™M NPD IDA/GoB| 270.00 Planned 0 16 14 7 3 28 68 o
2 [tool Days
fr_: Actual
Dates
Computers and Accessories - 1 Planned
Dates 20-Aug-24} 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
3 Lapto Planned
g [P 12 Dogs 0 16 14 7 3 28 68 a2
a Desktop Nos ? OT™M NPD IDA/GoB| 120.00 Actual
g Dates
Hard Disk 40
Desktop Monitor (27 inch) 20
Computers and Accessories - 2 Planned
] Dates 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
a
G = - 5
& Pr'mt'erwnh related §emcgfororganogram Nos | 1 o™ NPD IDA/GoB|  20.00 Planned o 16 14 - 3 28 68 -
2 |printing + Work Station Printer Days
?gz Actual
Dates
g |Office Equipment-1 g':;:ed 8-Dec-24| 24-Dec-24 | 7-an-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
a
Ll ! ki
i Digital display and Interactive Flat Panel pagcea 1 OT™M NPD IDA/GoB| 20.00 [P)l:;:ed o 16 14 7 3 28 68 42
v
§ Actual
Dates
Office Equipment-2
N auip E':t“ezed 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
o
Q o Planned
S, |Audio-Video Conference System Nos | 1 OoT™ NPD  [IDA/GoB| 35.00 Days 0 16 14 7 3 28 68 42
wv)
g Actual
Dates

i -
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Goods

iBAS24-GD18

Computers and Accessories - 3

Printer (Big)

Nos

RFQ

NPD

IDA/GoB

4,10

Planned
Dates

20-Aug-24

27-Aug-24

iBAS++ Scheme

3-Sep-24

6-Sep-24

9-Sep-24

16-Sep-24

T Timefor._

30-Sep-24

Planned
Days

0

7

27

14

Actual
Dates

Completed

iBAS24-GD19

Office Equipment - 3

AC with related service

Nos

RFQ

NPD

IDA/GoB

Planned
Dates

20-Aug-24

27-Aug-24

3-Sep-24

6-Sep-24

9-Sep-24|

16-Sep-24

30-Sep-24

Planned
Days

o]

3

3

7

27

14

Actual
Dates

Completed

iBAS24-GD20

Office Equipment - 4

Water Dispenser and Relatd Equipment

Fire Extinguisher

Micro Oven

Carpet Vaccum Cleaner

RFQ

NPD

IDA/GoB

4.00

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-Jan-25

18-Jan-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD21

Office Equipment -5

Finger Print Machine with related service

Set

RFQ

NPD

IDA/GoB

2.00

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-Jan-25

18-Jan-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD22

Computers and Accessories - 4

Mobile Phone /iPAD (iOS) for Apps testing

RFQ

NPD

IDA/GoB

3.00

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-Jan-25

18-Jan-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD23

Camera and accessories - 1

Camera (DSLR) with accessories

Nos

RFQ.

NPD

IDA/GoB

3.00

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-Jan-25

18-Jan-25

Planned
Days

0

7

27

14

Actual

Dates

iBAS24-GD24

Camera and accessories - 2

CC TV Camera

NVR

POE

RFQ

NPD

IDA/GoB

1.50

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-lan-25

18-lan-25

Planned
Days

0

27

14

Actual
Dates

R -

6/28



Goods

iBAS24-GD25

Printing and Binding

LS

RFQ

NPD

IDA/GoB

3.00

Planned
Dates

8-Dec-24|

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

iBAS++ Scheme

ing .| Totaltime:

4-jan-25

o Contract

. Signeture |

_:Time for..
Completion:
‘of Contract | .

LoadZ

Réméfks_

(28
S

18-Jan-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD26

Office Furniture

LS

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

8-Dec-24

15-Dec-24

22-Dec-24

25-Dec-24

28-Dec-24

4-Jan-25

18-Jan-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD427

Computer Software ~ 12

Oracle Data Warehouse Solution (Golden
Gate, ODI Anlvtics, related softwares)

packa
ge

OoT™M

NPD

IDA/GoB

1800.00

Planned
Dates

8-Dec-24

5-Jan-25

19-Jan-25

26-Jan-25

29-Jan-25

26-Feb-25

9-Apr-25

Planned
Days

0

28

14

28

80

42

Actual
Dates

iBA524-GD28

Computer Software - 13

Database Licence PostgreSQL (EDB})

Nos

o™

NPD

IDA/GoB

1200.00

Planned
Dates

8-Dec-24

24-Dec-24

7-Jan-25

14-Jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

0

16

14

28

68

42

Actual
Dates

iBAS24-GD29

Computer Software - 14

Code Review Tool

OT™M

NPD

IDA/GoB

90.00

Planned
Dates

8-Dec-24

24-Dec-24

7-Jan-25

14-Jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

o]

16

14

7

28

68

42

Actual
Dates

iBAS24-GD30

Computer Software - 15

DNS Security Solution

Nos

O™

NPD

IDA/GoB

60.00

Planned
Dates

8-Dec-24

24-Dec-24

7-Jan-25

14-Jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

0

16

14

7

28

68

42

Actual
Dates

iBAS24-GD31

Computer Software - 16

Threat intelligence Solution

Nos

OoT™

NPD

IDA/GoB

150.00

Planned
Dates

8-Dec-24

24-Dec-24

7-Jan-25

14-Jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

0

16

14

7

3

28

68

42

Actual
Dates
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Goods

iBAS++ Scheme

Totaltime | L
) £
re | of Contract] =
i gz ) a8
| d
S |Computer Software - 17 PD:tr;r;e 8-Dec-24| 15-Dec-24 | 22-Dec-24 | 25-Dec-24 | 28-Dec-24| 4-Jan-25 18-Jan-25
o
] - Planned
S, |Customar Care and call center Solution Nos | 1 oT™ NPD  |IDA/GoB| 50.00 Day 0 7 7 3 3 7 27 14
B ays
é Actual
Dates
Pl d
Computer Software - 18 D:;';E 8-Dec-24| 24-Dec-24 | 7-1an-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
P
MS Visio Nos | 25 fanned 0 16 14 7 3 28 68 a2
Days
| Ms office Perpetual Nos | 300 Actual
m Dates
S |Ms Visual Studio Nos | 15
i Azure DevOps Server SLng LSA OLV NL 3Y o™ NPD IDA/GoB| 180.00
2 |Aq Y1 AP User CAL (15 Nos) & SQL Server |Nos 1
2 1022 Standard Edition (1 nos})
Copilot (20 users 3 years) Nos 1
Windows Server 2022 Standard -
CorePack including Windows Server 2022 -|Nos | 50
1 Device CAL
MS Project Nos 5
Pl d
S |Computer Software - 19 D:;Ze 8-Dec-24| 24-Dec-24 | 7-Jan-25 | 14-Jan-25 | 17-Jan-25 | 14-Feb-25 28-Mar-25
o
©
S |Web Elements Stock and Subscriptions LS 1 o™ NPD IDA/GoB |  40.00 PDI:;\Sned 1} 16 14 7 3 28 68 42
wv
é Actual
Dates
< Printing and Stationery ;l:tr;r;ed N/A N/A N/A N/A N/A N/A N/A -
o @
[C] Py =
s Cf)m.puter consumables, Printing and Nos | LS oT™M NPD IDA/GoB|  15.50 Planned %_
& |Binding, Stamps and seals and Other (FWA) Days 'g‘
?:_n Stationery Actual S
Dates
Pl d
0 Dot N/A N/A N/A N/A N/A N/A N/A -
2 Delegated 3
[0] . . - @
it Interior Decoration for - 5240 sqgft. new Nos | s Works NPD 1DA/GoB| 437.85 Planned 2
o [floor Days £
2 (DW) 2~ S
= ctual ]
Dates
Total: | 8254.35
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Services (Individual Consultant)

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

iBAS++ Scheme

Consulting Service (SIC)
Planned
o N/A N/A N/A N/A N/A N/A 30-Jun-25
0 Selection of glates 3
S |Team Leader (T) M| 12 Individual HOPE |IDA/GoB| 73.60 | "¢
] Consultant Days
g Actual
- Dates
Planned
N anne N/A N/A N/A N/A N/A N/A 30-Jun-25
Q Selection of Elates 5
S |Deputy Team Leader (i) PM| 12 Individual HOPE | IDA/GoB| 54.43 | a\;‘:e
v a
g Consultant Actual
- Dates
::Contract
b Planned |\ /n N/A N/A N/A N/A N/A SRS 95 pun-as
O Selection of E[ates - “Sigried
S [Senior IT Consultant-1 M| 12 Individual HOPE |IDA/GoB| 49.83 | ™"
Z Consultant Days
g Actual
-~ Dates
Cornitract
5 Planned N/A N/A N/A N/A N/A N/A e 30-Jun-25
O Selection of Elates v _Signe
S |Senior IT Consuitant-2 M| 12 Individual HOPE |IDA/GoB| 49.07 D:\;‘s"e
vy
g Consultant Actual
Dates
“Contract
- Planned [/ N/A N/A N/A N/A na | oM 30 junas
Q Selection of llzlates 3 Signed
= |Senior IT Consultant-3 pM| 12 Individual HOPE |IDA/GoB| 4830 | 2"N®
2 Consultant Days
g Actual
Dates
Contract
p Planned | N/A N/A N/A N/A N/A onract | 3g.un-2s
®} Selection of EIatES v Signed
= |Senior IT Consultant-4 PM| 12 Individual HOPE |IDA/GoB| 42.17 D: “s"e
7] Vi
g Consultant Actual
-~ Dates

9/28




Services (Individual Consultant} iBAS++ Scheme

' :De‘s'{:?" tion of -
procureme pprovin i ,
ckage Se uthority | Fu it e i | of Contract.
Planned -ontract
~ N/A N/A N/A N/A N/A N/A 30-Jun-25
4] selecti Dates Sianed
2 election of Planned
= |Senior IT Consultant-5 PM 12 Individual HOPE |IDA/GoB| 42.01 Days
%)
g Consultant Actual
_ Dates
-Contract
" Planned | /0 N/A N/A N/A N/A N/A ol Dy | 30dun2s
Q Selection of Elates v gned..
S |senior IT Consultant-6 M| 12 individual | HOPE |IDA/GoB| 41.40 D:;’S“e
0
g_ Consultant Actual
"~ Dates
@ E'a"“ed 10-Dec-24| - | 34an25 | 24-1an-25 - 31Jan-25 | 7-Feb-25 | 14-Feb-25
& |Senior IT Consultant | Selection of Pamed
g [penortt Lonsultan PM| 12 individual | HOPE |IDA/GoB| 41.40 24 21 - 7 7 7 66
vy |(IT Security) Days
Ci i
< onsultant ACtUB'
)
- Dates
Contract:
S Planned N/A N/A N/A N/A N/A N/A [ 30-Jun-25
w) lection of Dates i Signed
S |Senior IT Consultant Selection o Planned
< N PM 12 Individual HOPE IDA/GoB| 34.50
o H{Quality Assurance) Days
%)) Consultant
< Actual
o
= Dates
Contract’
- glatnned N/A N/A N/A N/A N/A N/A nract | 30gun-2s
vy s ates
Selection of
(&) .
o | Senior IT Consuitant | 6 individual | HOPE |IDA/GoB| 46.00 |Pi3nned
o (Server, Virtualization & Cloud) Consultant Days
< suftan Actual
o
= Dates
Contract::
2 Planned N/A N/A N/A N/A N/A N/A el o 30-Jun-24
v : Dates :Signed /]
Y [Senior IT Consultant (Database Selection of Planned
< L PM 6 Individual HOPE IDA/GoB| 28.36
o }Administrator) c ltant Days
< onsultan Actual
P
- Dates
™ Planned | ) sep-2a| - | 14-0ct-24 | a-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
Y |Senior Consultant e Planned
< L. . PM 6 Individual HOPE IDA/GoB| 27.00 24 21 - 7 7 7 66
& (Training and Planning) Days
] Consultant
< Actual
o
= Dates

- -
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Services {individuai Consultant} iBAS++ Scheme

. Total .
| timeto
Lontract |t Contract
Signature -
g a8 |19
< Planned | ) cep-24| - | 14-0ct24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a3 Selection of Dates
*?  iSenior Functional Consultant Planned
< ! PM 12 Individual HOPE IDA/GoB| 27.00 24 21 - 7 7 7 66
N (iIBAS++ & BACS rollout) Consultant Days :
< Actual
e
= Dates
n Contract .
o Planned N/A N/A N/A N/A N/A N/A SYOMTAEE 1 30-4un-25
v Selection of Dates Signed
S |Senior Functional Consultant election o Planned
< PM 12 Individual HOPE IDA/GoB| 49.83
o |(SAE, SOE, Autonomous body) Consultant Days
< Actual
=3}
= Dates
9 Planned | 5o ep-2a| - | 14-0ct-24 | 4-Nov-24 . 13-Nov-24 | 18-Nov-24 | 25-Nov-24
8 Senior Functional Consultant Selection of l:lates d
<+ Ml 12 Individual HOPE |IDA/GoB| 27.00 [ 7M€ 24 21 - 7 7 7 66
0 |(Local Government) Days
2 Consultant Actual
o
= Dates
n Contract.-
> ;latn Al YA N/A N/A N/A N/A N/A Sighag | 307un-25
B |Senior Functional Consultant Selection of Pg::ed
g’ (Asset & Treasury Challan PM 12 Individual HOPE |IDA/GoB| 49.83 Davs
2 Management) Consultant AcZuaI
o0
] Dates
N, “Contract -
© Planned N/A N/A N/A N/A N/A N/A Soer] 30-Jun-25
H ) , Selection of Dates |_Signed.
< Senior Consultant (Accounting PM 12 Individual HOPE | 1DA/GoB| 46.00 Planned
™ |Code & Manual) Days
2 Consultant Actual
o
= Dates
3 glaatr;:w N/A N/A N/A N/A N/A N/A 30-Jun-24
7 .
O . ' Selection of
ht Senior anctlonal Consultant PM 6 Individual HOPE |iDA/GoB| 4983 Planned
& |(Electronic Payment & Transfer) Consultant Days
< Actual
)
- Dates
nm. Contract:
S Elanned N/A N/A N/A N/A N/A N/A b e 30-Jun-25
S Senior Functional Consultant Selection of Plzt:rfed —HEE
< lor Functional L0 PM 6 Individual HOPE |IDA/GoB| 49.06
o |Revenue Management) Days
] g Consultant A
<C Actual
o
= Dates

i - ..
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Services {individual Consultant)

Planned

iBAS++ Scheme

: 20-Sep-24; 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Selection of Elates 5
% [Senior Consultant (Data Analyst) | PM 6 Individual HOPE |IDA/GoB| 27.00 D:;S"e 24 21 7 7 7 66
1)
g Consultant retual
- Dates
8 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Elates 5
% |IT Consultant (Programmer)-1 [ PM | 12 Individual HOPE |IDA/GoB| 35.27 Da“"e
ays

[
g Consultant Yo
= Dates
X Ela"nEd N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Plates <
S |IT Consultant (Programmer)-2 | PM | 12 Individual HOPE  |IDA/GoB| 3527 | anne
w0 ays
g Consultant Y
— Dates
S Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates
S |IT Consultant (Programmer)-3 | PM | 12 Individual HOPE |IDA/Go| 3450 |Planned
z Consultant Days
g Actual
= Dates
5 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
3 Selection-of Dates
;T; IT Consultant (Programmer)-4 | PM 12 Individual HOPE |IDA/GoB| 3373 |Planned
Z Consultant Days
) Actual
— Dates

Contract..
= Pemned | a N/A N/A nvA | N na | oMl g unas
] Selection of Dates Signed .
i IT Consultant (Programmer) -5 | PM 12 Individual HOPE |IDA/GoB| 32.97 |Planned
Z Consultant Days
3 Actual
= Dates

Contract :
8 Pamed | /a N/A N/A N/A N/A N/A 2| 309un2s
4] Selection of Dates
g' IT Consultant (Programmer) -6 | PM 12 Individual HOPE |IDA/GoB| 3297 |Planned
2 Consultant Days
= Actual
—~ Dates

a
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Services {Individual Consultant)

iBAS++ Scheme

of Cofitract
Q Planned |\ /n N/A N/A N/A N/A N/A 30-Jun-25
3 Selection of Dates
g |IT Consultant (Programmer) -7 | PM| 12 Individual HOPE |IDA/GoB| 30.67 |Planned
v Consultant Days
< Actual
[~2]
. Dates
. Contract:
2 Planned N/A N/A N/A N/A N/A N/A inadn 30-Jun-25
4] Selection of Dates Enec.
< [T Consultant (Programmen) -8 | Pm | 12 Individual | HOPE |IDA/GoB| 28.37 |Planned
2 Consultant 23,2’5 [
o5 ctua
- Dates
2 Planned | 5 cep-24 14-0ct-24 | 8-Nov-24 13-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dlates 5
;r; IT Consultant (Programmer}-9 | PM 12 Individual HOPE |IDA/GoB| 21.00 [Planne 24 21 7 7 7 66
“ Consultant Days
< Actual
o
. Dates
- Planned | 54 sep-24 14-0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a Selection of Dates
S |IT Consultant (Programmen) - 10 | PM | 12 Individual | HOPE |IDA/GoB| 21.00 |Ptanned 2 21 7 7 7 66
« Consuftant Days
g Actual
'_ Dates
o Planned | 55 sep-24 14-0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a Selection of DIates
g’ IT Consultant (Safety Net) PM 12 Individual HOPE |IDA/GoB| 21.00 |Planned 24 21 7 7 7 66
2 Consultant Days
Actual
[+2]
‘_ Dates
Contract
bt Planned |\ /n N/A N/A N/A N/A N |2 ghpun-2s
4] Selection of Dates “Signed -
S |IT Consultant Planned
< PM| 12 Individual HOPE | IDA/GoB| 23.00
& |(Network Management) Days
v Consuitant
< Actual
o
- Dates
5 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
a Selection of Dates
Y [IT Consultant Planned
S |(system documentation)-1 PM| 12 Individual HOPE |IDA/GoB| 31.43
4] ¥s Consultant Days
<C Actual
[22]
. Dates

T
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Services (Individual Consultant)

Planned

iBAS++ Scheme

m N/A N/A N/A N/A N/A N/A 30-lun-25
b4 Selection of Dates

S [IT Consultant Planned

< . PM 12 Individual HOPE IDA/GoB| 25.30

o |(System documentation)-2 Days

< Consultant

3 Actual

~ Dates

2 Planned | 4 sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24

4] Selection of Dlates 3

:'rl IT Consultant (U/UX design}) PM 12 Individual HOPE |[IDA/GoB| 21.00 Planne 24 21 7 7 7 66

v Consultant Days

g Actual

i Dates

~ Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates

Y |IT consultant © Planned

< . PM 12 Individual HOPE IDA/GoB| 30.67

& ({Database Administrator)-1 Days

(4] Consultant

g Actual

= Dates

2 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
a9 Selection of Dates

S |IT Consultant © Planned

< - PM 12 Individual HOPE IDA/GoB| 28.37

o |(Database Administrator)-2 Days

2 Consultant

= Actual

= Dates

= Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates

S [IT Consultant (Testing) M| 12 Individual | HOPE |IDA/GoB| 23.00 |Pianned

2 Consultant Days

= Actual

“ Dates

2 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates

S |iT Consultant Planned

< PM 12 Individual HOPE IDA/GoB| 26.07

™ [(Hardware Support) Days

] Consultant

g Actual

= Dates

;. Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
é] IT Consultant Selection of D‘ates 3

< onsuhant M| 6 individual | HOPE |IDA/GoB| 26.07 [P'@nne€

o |(System Administrator) Days

v Consultant

g Actual

- Dates

&
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Services (Individual Consultant) iBAS++ Scheme

19
~ Planned i
LS D N/A N/A N/A N/A N/A N/A el | 30-Jun-25
8 In Consultant Selection of L — '
[

<+ sufant M| 6 Individual | HOPE |IDA/GoB| 34.50 |Planned
& |(Security Administrator) Days
2 Consultant
o Actual
'_ Dates

Planned ~Contract
2 Da"”e N/A N/A N/A N/A N/A N/A :,n ","; “| 30-un-25
S Selection of P'ates : iSigried
S, |IT Consultant (IT Audt) PM 6 Individual HOPE |IDA/GoB| 3450 |F'@Nne
2 Consultant Days
[} Actual
— Dates

Pl d .C ct
- anne N/A N/A N/A N/A N/A N/A o.ntra 30-Jun-25
4] IT Consultant Selection of Dates Signed

[ 0l
< (Moni’t‘;‘:n " Reoortin ) M| 6 individual | HOPE |IDA/GoB| 21.00 |Planned
2 9 poriing Consultant Days
23] Actual
- Dates
e —

v Planned |\ /n N/A N/A N/A N/A na | ComaCt o sun2s
4] Selection of Dates .- Signed-.
Y IConsultant L Planned
o . . PM 12 Individual HOPE IDA/GoB| 29.90
N |(iBAS++ Implementation)-1 Days
2 Consultant
[~} Actual
'_ Dates

Pl
" anned N/A N/A N/A ) N/A N/A N/A 30-Jun-25
4] Consultant Selection of Dates
s . M| 6 individual | HOPE |IDA/GoB| 36.80 |Planned
o |(iBAS++ Implementation)-2 Days
Q Consultant
Z Actual
— Dates
s Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
3 Selection of Dates
g’ Consultant (Classification) PM 12 Individual HOPE |IDA/GoB| 3373 |Planned
2 Consultant Days
o Actual
= Dates
‘3 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
3 Consultant Selection of Dates
< ) PM| 12 Individual HOPE |iDA/GoB| 40.63 |Planned
& [(SAE & SOE Implementation)-1 Days
g Consultant
< Actual
- Dates

- —
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Services {Individual Consultant)

iBAS++ Scheme

Planned Contract
2 anne N/A N/A N/A N/A N/A NA |2 30.un-2s
3 Consul Selection of Dates . Signed
' onsultant L Planned
<
S (SAE & SOE Implementation)-2 PM 12 Individual HOPE |IDA/GoB| 33.73 Days
2 Consultant
o Actual
= Dates
Pl d
o Danne N/A N/A N/A N/A N/A N/A 30-Jun-25
¢ Constuitant Selection of Plates d
it - } anne
S |(SAE & SOE Implementation)-3 PM 6 Individual HOPE IDA/GoB| 24.53 Days
g Consultant
= Actual
- Dates
P cti
o lanned N/A N/A N/A N/A N/A N/A ’,Co.nt",av “ 30-un-25
td] Consultant Selection of Dates sighed
< o ) PM 6 individual HOPE |IDA/GoB| 15.83 [Planned
& |(SAE & SOE Implementation)4 Days
2 Consultant
= Actual
- Dates
Pl d Contract
~ anne N/A N/A N/A N/A N/A N/A L 30-Jun-25
3 Selection of Dates Signed
o |Consultant | 6 individual HOPE |IDA/GoB| 3220 |Planned
o |(SAE & SOE Implementation)-5 " |pays
2 Consultant
-2 Actual
. Dates
o Planned | 5 sep 24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
] Selection of Dates
s |Consultant (Training)-1 M| 6 individual | HOPE |IDA/GoB| 21.00 ;‘a””e" 24 21 7 7 7 66
2 Consultant ays
o Actual
— Datt_e_g
Pl d
b aned | 10-pec-24 3-an-25 | 24-Jan-25 31-Jan-25 | 7-Feb-25 | 14-Feb-25
4] Selection of Dates
& [Consultant (Training)-2 M| 6 individual | HOPE |IDA/GoB| 21.00 [Pfanned 2 21 7 7 7 66
2‘ Consultant Days
= Actual
= Dates
:Contract:
n Planned | /0 N/A N/A N/A N/A NA | ;’ rj__,r?g | 304un-25
ﬂl Selection of Dates ered
& |Consultant {Logistics) PM 6 Individual HOPE |iDA/GoB| 3373 |Planned
2 Consultant Days
= Actual
- Dates
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Services {Individual Consultant)

Planned

iBAS++ Scheme

vt N/A N/A N/A N/A 30-Jun-25
a Consultant Selection of D'ates 5
o [vonsutan M| 6 Individual HOPE |IDA/GoB| 3220 [Planne
[>] (Compliance and Governance) Consultant Days
<C Actual
=)
= Dates
¢ Contract:
~ g'a"”ed N/A N/A N/A N/A N/A N/A Saned | 30un2
4] Selection of ’ P]ates _ bl €
g' Consultant (Procurement) PM 6 Individual HOPE |IDA/GoB{ 30.67 D anne
2 Consultant Agzjal
=)
= Dates
" Elanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] TG tant Selection of Iates 3
g‘ IIJ Itw g("i‘;' ant trator-1 PM 12 Individual HOPE |IDA/GoB| 18.40 ;anne
92 (Network Adminisirator)- Consultant A:gjal
o
- Dates
Contract

9, EE;ZEd N/A N/A N/A N/A N/A N/A  Signed 30-Jun-25
4] Selection of -
[}
< J,L' 'INC‘:(“:‘F.”F raton2 M| 6 Individual | HOPE |IDA/GoB| 10.73 |Planned
2 (Network Administrator)- Consultant 2;\/:&]l
o
— Dates

e :Contrdct
py Planned N/A N/A N/A N/A N/A N/A drmtel 30-Jun-25
b Selection of Dates i:Signed !
[4] election O
< J;' ITdC"":g"amo " M| 12 individual | HOPE |IDA/GoB| 19.17 {Planned
2 {Hardware Support) Consultant 22:53[
o
- Dates
S Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
a Selection of Dates
Y Jr.IT Consultant (Core iBAS++ Planned
< N . PM 12 Individuat HOPE IDA/GoB| 19.17
o |Implementation and Support)-1 Days
2 P Consultant AcZual
o
= Dates
S Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates
$  |ur.IT Consuitant (Core iBAS++ © Planned
< : . PM 12 Individual HOPE IDA/GoB| 18.17
o |Implementation and Support)-2 Consultant Days
g Actual
= Dates
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Services (Individual Consultant) iBAS++ Scheme

g
Planned Contract
o anne| N/A N/A N/A N/A N/A N/A . Contract 30-Jun-25
a 1T Consulant (Core BAS#+ Selection of Dates :Signed
1 r. IT Consultant (Core | - Planned
< . P N
S |implementation and Support}3 M 12 C[ncllvn:!u‘.:ﬂ HOPE |IDA/GoB| 17.63 Days
2 onsultant
[~} Actual
= Dates
Planned ::Contract
> nne N/A N/A N/A N/A N/A N/A OMACH 30.un-25
B |1 1T Consuttant (Core iBASH+ Selection of e
; . - anne
S Implementation and Supporij4 PM 12 Individual HOPE IDA/GoB| 17.63 Davs
2 Consultant Y
= Actual
— Dates
Pl d i
i anne N/A N/A N/A N/A N/A N/A ‘Co'nt‘ract“ 30-Jun-25
4] . Selection of _ |Dates “iSighed
&  |JrIT Consultant (CoreBASH 1 o\ 4 ) Individual | HOPE |IDA/GoB| 1667 |Planned
& {implementation and Support)-5 .
2 P pport Consultant Days
% Actual
= Dates
Pl “Corntract:,
© anned N/A N/A N/A N/A N/A N/A :anFraC | 30-Jun-25
3 . Selection of Dates . Signed
o |- IT Consultant (Core iBAS*+ | (|5 individual | HOPE |IDA/GoB| 16.10 |Planned
™ limplementation an - -
2 P d Support)-6 Consultant Days
= Actual
o Dates
5 Planned N/A N/A N/A N/A N/A N/A Co.ljt!’a:t:t« 30.0un-25
4} ) Selection of Dates - Signed
g [JrIT Consutant (CoreBAS* | o1, individual | HOPE |IDA/GoB| 16.10 |Pfanned
o |Implementati - ’
P p ation and Support)-7 Consultant Days
& Actual
— Dates
Pl Contract
= anned [ N/A N/A N/A N/A N/A ONract 1 30.un-25
S |ur. 1T Consutant (Core 1BAS Selection of P —
3 r. onsultant (Core iBAS++ . Planned
< . 12 D .
3 Implementation and Support)-8 PM CIm:hwdual HOPE IDA/GoB| 16.10 Days
2 onsultant
3 Actual
= Dates
= Planned N/A N/A N/A N/A N/A N/A Contract | 30-Jun-25
té} Selection of Dates Signed
Y Jr. IT Consultant (Core iBAS++ . Planned
<
S Implementation and Suppor)-9 PM 12 CIndnw:iua[ HOPE IDA/GoB| 15.64 Days
2 onsultant
= Actual
- Dates
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Services {Individual Consultant) iBAS++ Scheme

[=] Planned
2 20-Sep-24| - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
S |11 T Consultant (Core iBAS++ Selection of Phred
< X ! P ivi anne
N |implementation and Support}-10 ™M 12 Individual HOPE [IDA/GoB| 9.00 Days 24 21 - 7 7 7 66
2 Consultant
2] Actual
— Dates

Planned : ‘Contract:
= 5 N/A N/A N/A N/A N/A na | COMEEE L ah una2s
& |Jr.IT Consultant (SAE, SOE & Selection of ates
1 .
S [other module Implementation M| 12 Individual | HOPE |IDA/GoB| 14.57 [Planned
2 and Support)-1 Consultant Days
) Actual
- Dates

Pl Contract
~ Danﬂed N/A N/A N/A N/A N/A nA | SOMMEE | 5h un-2s
8 |Jr.IT Consuttant (SAF, SOE & Selection of ates . Signed |
S, [other module Implementation M| 12 Individual HOPE |IDA/GoB| 13.80 |Pfanned
2 and Support)-2 Consultant Days
s Actual
s Dates

Planned
iy lanne N/A N/A N/A N/A N/A N/A 30Jun-25
&4 |ur. 1T Consultant (SAE, SOE & Selection of Dates
S |other module Implementation M| 12 individual | HOPE |IDA/GoB| 1227 |Planned
2 and Support)-3 Consultant Days
o Actual
. Dates

Pl d C
< anned | N/A N/A N/A N/A na [N 30 un2s
¥} |Jr.IT Consultant (SAE, SOE & Selection of Dates _ Signed
S |other module Implementafion M| 12 individual | HOPE |IDA/GoB| 12.27 [Planned
2 and Support)-4 Consultant Days
g Actual
- Dates
in Planned | /a N/A N/A N/A N/A N/A 'C’D,"t.r.,a;t" 30-Jun-25
Y |dr.IT Consultant (SAE, SOE & Selection of Dates . Signed:
S, |other module Implementation PM 12 Individual HOPE |IDA/GoB| 1227 |Planned
@ |and Support)-5 Consultant Days
o Actual
- Dates
° Planned | =\ /o N/A N/A N/A N/A N/A 30-Jun-25
¥ |Jr. IT Consultant (SAE, SOE & Selection of Dates

[
S |other module Implementation PM 12 Individual HOPE |iDA/GoB| 11.81 [Pfnned
g and Support}-6 Consultant Days
b Actual
— Dates
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Services {Individual Consultant) iBAS++ Scheme

G Time for
'?a,?;:g,e Completion
: f Contract
‘Contract::
S E'a“nEd N/A N/A N/A N/A N/A NA | oo | 30uun2s
Y LIr 1T Consultant (SAE, SOE & Selection of ates ~Signed
< fother modiule Implementation M| 12 individual | HOPE |IDA/GoB| 1150 E'a"“ed
] ! g - ftant ays
g arid Support)-7 Consuitan et
o Dates
% ;Ianned N/A N/A N/A N/A N/A N/A 30-Jun-25
& |r.1T Consultant (SAE, SOE & Selection of 'ates .
S |other module Implementation Ml 12 individual | HOPE |IDA/GoB| 11.50 Ea“”e
v {and Support)-8 I ays
g pport} Consultant Actual
- Dates i
Contract™
Q PD'a“"ed N/A N/A N/A N/A N/A NA | ;“h:"d, 30-Jun-25
3 |Jr. 1T Consultant (SAE, SOE & Selection of PIates, . s
g‘ other module Implementation PM 12 Individual HOPE |IDA/GoB| 9.97 5 anne
g i ays
2 and Support)-9 Consultant Actud]
]
= Dates
3 FD"a“"ed 20-5ep-24| - | 14-Oct-24 | 4-Nov-24 . 11-Nov-24 | 18-Nov-24 | 25-Nov-24
& |Jr.IT Consultant (SAE, SOE & Selection of Plates .
S, |other module Implementation PM| 12 Individual HOPE |IDA/GoB| 9.00 Da""e 24 21 - 7 7 7 66
bt} ort)-1 ays
g and Support)-10 , Consultant Y]
" Dates
o Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
8 Jr. IT Censultant (Safety Net Selection of e
2 e ) y . | Pmtoa12 individual HOPE |IDA/GoB| 13.03 |Planned
o {impiementation and Support)-1 Days
wn Consultant
g Actual
- Dates -
i Contract
o Planned N/A N/A N/A N/A N/A N/A Drgii 30-Jun-25
S Lir. T Consultant (Safety Net Selection of P e
< [ sultanit (Safety Ne vl 12 Individual HOPE |IDA/GoB| 11.81 |Planned
o |Implementation and Support)-2 Days
] Consultant
g Actual
= Dates
2 Planned | 50.sep-24| - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
Y [ur. IT Consultant Planned
< y - PM 12 Individual HOPE IDA/GoB| 9.00 24 21 - 7 7 7 66
N 1(System Administrator) Days
« Consultant
<< Actual
o
- Dates

TR
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Services (Individual Consultant) iBAS++ Scheme

A0  Time for
e oo | Completion
oo L of Contract
Galsiriidgeed
e
e
s Planned | /0 N/A N/A N/A N/A NA | SOMMECE ] 5h jun-2s
3 Jr. IT Consultant Selection of Dlates . ~:Signed: .
<l Lonsutant PM| 12 individual | HOPE |IDA/GoB| 920 |[Plamne
N [(Security Monitoring)-1 Days
2 Consultant Acgual -
S
= Dates
Contract:
” Planned N/A N/A N/A N/A N/A N/A : 30-Jun-25
3 Jt 1T Consultant Selection of Dlates 5
O M| 12 Individual | HOPE |IDA/GoB| 920 [Plamne
o |(Security Monitoring)-2 Consultant Days
< Actual
)
= Dates :
. :Contract
" Planned N/A N/A ‘N/A N/A N/A N/A i 30-Jun-25
S Selection of Dates . ‘Signed
@ |yr. IT Consultant election o Planned
< o . PM 12 Individual HOPE IDA/GoB| 13.03
& |(Graphics Design) Consultant Days
< Actual
)
— Dates
- Coritact:
~ Planned |\ /n N/A N/A N/A N/A N/A ontract | 20-1un-2s
A Selection of Dates Signed:;
4]
&  |Ir-IT Consultant M| 12 individual HOPE |iDA/GoB| o997 |Pianned
o |(Monitoring & Reporting) Consultant Days
< Actual
Py
"‘ Dates -
-Contract’
= Planned | /0 N/A N/A N/A N/A NA [ 30-un-25
4 Jr. IT Consultant Selection of Dlates 5
o [)n ! bonsutian PM| 12 Individual HOPE |IDA/GoB| 1073 [Planne
& |(Revenue Management)-1 Consultant Days
g Actual
= Dates
o [P)‘a"“ed 20-Sep-24{ - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Jr.IT Consuitant Selection of ]ates 3
< |1 Lonsutan PM| 12 Individual HOPE |IDA/GoB| 9.00 |Planne 24 21 - 7 7 7 66
o |(Revenue Management)-2 Consultant Days
g Actual
— Dates
2 g'at””e‘j 20-Sep-24f - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
8 Jr.IT Consultant Selection of [a i .
& [0 1T Sonsulian | 12 Individual HOPE |IDA/GoB| 9.00 [Plne 24 21 - 7 7 7 66
& [(Revenue Management)-3 Consultant Days
<t Actual
)
- Dates _

e .

| AN 21/28



Services {Individual Consultant)

Planned

iBAS++ Scheme

; D 20-Sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
8 Jr. IT Consultant Selection of p|a = d
< : PM i 8| gop [Pamne
N |(Revenue Management)-4 12 Individual HOPE | IDA/Gol 9.0 Days 24 21 7 7 7 66
2 Consultant l
b Actua
— Dates

Pl
‘% D;?tr:e:fsd N/A N/A N/A N/A N/A N/A 30-Jun-25
O . Selection of
7 : ++
g [ Consultant (BAS++ & m| 12 Individual | HOPE |IDA/GoB| 15.33 [Planned .
N BACS Implementation)-1 Days
2 Consultant Aetun]
o Ctua
- Dates
5’ E':;:e‘j N/A N/A N/A N/A N/A N/A 30-Jun-25
4] ) Selection of
7 +
S ;&gg';::"::’;:éfxon) g‘ PM| 12 Individual HOPE |IDA/GoB| 12.73 |Planned
Q P Consultant IA)a:'S ]
E ctua

Dates
b Planned | /5 N/A N/A N/A N/A N/A 30-Jun-25
8 |1 Consultant (BAS++ & Selection of e
<+ | a ; M| 12 Individual HOPE |IDA/GoB| 12.27 |Planned
& [BACS Implementation)-3 Days
2 Consultant Actual
E ctua
- Dates
w Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
8 |, Consultant (BAS++ & Selection of o
3 [shceim omentaton)4 M| 12 Individual | HOPE |iDA/GoB| 11.50 |Planned
2 P Consultant Days
oy Actual
- Dates
L Planned | ) cop2a 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
S Jr. Consultant (BAS++ & Selectian of o
3 lsAcsim jomentalions5 M| 12 Individual | HOPE |DA/GoB| o900 [Planned 2 ”n B ; 7 6
2 P Consuitant Days l
b Actua
- Dates

:Contract:

';., Planned N/A N/A N/A N/A N/A N/A - n < 30-Jun-25
3 ) Selection of Dates . Sighed
o [ Consultant {Accounting v 12 Individual HOPE |IDA/GoB| 16.10 |P2Mned
™ |Code & Manual}-1 Days
‘2 Consultant Actual
o
= Dates

.
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Services (Individual Consultant)

Description of -

Planned

9 .

iBAS++ Scheme

g N/A N/A N/A N/A N/A N/A 30-Jun-25
a . Dates
Y Lir. Consultant (Accountin Selection of Planned
< g PM| 12 individual | HOPE |IDA/GoB| 1380 | ¢
o [Code & Manual)-2 Days
Consultant
< Actual
o8
= Dates_
son .
2 Planned | N/A N/A NA | /A N/A :?st’_b"",‘:f 30-Jun-25
3 Selection of glates _ .Signed: .
& |Jr. Consultant (Classification)-1 | PM | 12 Individual HOPE |IDA/GoB| 16.87 Da””e
o ays
2 Consultant Actual
&
- Dates
=) Contract
g Planned |\ /x N/A N/A N/A N/A NA | gt | 30-un-2s
4] Selection of Elates ] =gne
& Wr. Consultant (Classification)-2 | PM| 12 Individual HOPE |IDA/GoB| 16.87 D:;‘S"E
N
g Consultant Actual
«Q Dates
[ : tract
g ;Ianned N/A N/A N/A N/A N/A N/A an ra;: 30-Jun-25
4] Selection of P'ates - .Signed
<  |Jr. Consultant (Adminy Logistics) | PM | 12 Individual HOPE |IDA/GoB| 17.97 D:‘:S"e
o~
2 Consultant Actual
2 Dates
o~
g Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
g Selection of Fl';\lates 5
& |Jr. Consultant (Accounts) PM| 12 Individual HOPE |IDA/GoB| 1533 | anne
3 Consultant 2y
< Actual
o0 Dates
[ :Contract.
g Planned N/A N/A N/A N/A N/A N/A Cd 30-Jun-25
4] Selection of ,l;)]ates . - Signe:
< |Jr. Consultant (Training)-1 PM 12 Individual HOPE |IDA/GoB| 16.87 D:;sne
[>)
2 Consultant Actual
= Dates
[<% :Contract .
g Planned N/A N/A N/A N/A N/A N/A Csinhed - 30-Jun-25
a Selection of g]ates 5 gned.
&  |Jr. Consultant (Training)-2 M| 12 individual HOPE |IDA/GoB| 16.10 D::S“e
o~
2 Consultant Actaal
) Dates

e~ .
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Services {Individual Consultant)

Planned

iBAS++ Scheme

n
o N/A N/A N/A N/A N/A N/A B 30-Jun-25
5 . Selection of glates 3 _Signed
= |Jr. Consultant (Training}-3 PM 12 Individual HOPE |IDA/GoB| 13.80 D:;sne -
~
2 Consultant Actual
2 Dates
3 Planned
3 20-Sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a Selection of Elates 5
& |Jr. Consultant (Procurement) M| 12 Individual HOPE | IDA/GoB| 18.00 | anne 24 21 7 7 7 66
'] ays
2 Consultant Actual
=] Dates
™~ :Contract
5 Elanned N/A N/A N/A N/A N/A N/A S ‘ 1 30-Jun-25
8 Selection of Plates v - olgned
&  |Jr. Consultant (Executives)-1 PM| 12 Individual HOPE |IDA/GoB| 1457 D:;s"e
N
2 Consultant Acaal
2 Dates
= :Contract
3 Planned N/A N/A N/A N/A N/A N/A - sighed 30-Jun-25
4] Selection of E‘ates v . 2Igned
< |Jr. Consultant (Executives)-2 PM 12 Individual HOPE |IDA/GoB| 14.57 D::sne
~ .
2 Consultant ‘Actual
2 Dates
(=2
S Planned |/ N/A N/A N/A N/A N/A 30-Jun-25
a Selection of Eﬁtes 3
&  |Jr. Consultant (Executives)-3 PM| 12 Individual HOPE |IDA/GoB| 14.41 Da““e
I ays
2 Consultant Actual
«Q . Dates
=) | Contract
e Planned N/A N/A N/A N/A N/A N/A ionad - 30-Jun-25
4] Selection of Elates 5 Signed: .
<& |Jr. Consultant (Executives)-4 PM| 12 individual HOPE |IDA/GoB| 13.03 Da"'“"
N ays
2 Consultant Actual
= Dates
— :Contract
e Planned N/A N/A N/A N/A N/A N/A Vg 30-Jun-25
3 Selection of Eﬁtes 5 .. Signe
< |Jr. Consultant (Executives)-5 M| 12 Individual HOPE | IDA/GoB| 1227 | :;S"e
N
g Consultant Actaal
2 Dates
? ‘g\-/}‘ 24/28



Services (Individual Consultant)

iBAS++ Scheme

. Description of
o procuré}ﬁént;

Planned

Contract:

o~

b= N/A N/A N/A N/A N/A N/A |9t 30Jun-25
§ Selection of g'ates - .. Signed
& |Jr. Consultant (Executives)-6 PM| 12 Individual HOPE |IDA/GoB| 12.27 | anne

ﬁ Consultant ays

< Actual

=) Dates

o Planned :Contract.:
bt A N/A N/A N/A N/A N/A N/A  Fe el 30-Jun-2s
b4 Selection of P‘ates .

&  |Jr. Consultant (Executives)-7 PM| 12 individual HOPE |IDA/GoB| 11.96 Da““e

9) Consultant ays

< Actual

2 Dates

< Pl t
3 Danned N/A N/A N/A N/A N/A N/A Co.ntr‘a: 30-Jun-25
9 Selection of Plates 5 Signed:
&  |Jr. Consultant (Executives)-8 PM| 12 Individual HOPE |IDA/GoB| 11.50 Da""e

S Consultant ays

< Actual

2 Dates

n Pl €0 t
= anned | y/a N/A N/A N/A N/A na | COMEE | 30 unas
3 Selection of Elates 5 Liigh

|Jr. Consultant (Executives)-9 M| 12 Individual HOPE |IDA/GoB| 1073 [ "¢

E Days

7 Consultant i

< Actual

2 Dates

© T

= ga""ed 20-Sep-24 14-0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24

7] Selection of Plates 5

<&  |Jr. Consultant (Executives)-10 PM| 12 Individual HOPE |IDA/GoB| 9.00 Da""e 24 21 7 7 7 66

N ays

2 Consultant Actual

2 Dates

5 Planned

= Dat 20-Sep-24 14-0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24

2] Selection of Pla €s 5

& |Jr. Consultant (Executives)-11 M| 12 Individual HOPE | IDA/GoB| 9.00 | anne 24 21 7 7 7 66

a Consultant ays

< Actual

« Dates

°p|° Planned

= Dotos | 20-Sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24

3 Selection of Pla ]

& |or. Consultant (Executives)12 | PM| 12 Individual HOPE | IDA/GoB| 9.00 |~ anne 24 21 7 7 7 66

% Consultant ays

< Actual

= Dates

.
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Services (Individual Consultant)

spfip{it}ﬁ ‘of

Development of Independent
BRTA Service Application for ACS
Payment Management

SSS

HOPE/NPD

IDA/GoB

iBAS++ Scheme

7.00

Planned
Dates

ompletion
f Contract:

8-Mar-25

Planned
Days

Actual
Dates

Insertion of Climate Risk into the
Public Asset Register

SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

10-Dec-24

3-Jan-25

24-Jan-25

31-Jan-25

7-Feb-25

14-Feb-25

Planned
Days

24

21

66

Actual
Dates

Development and Deployment of
Social Protection Line Ministry
MIS (Backend)

SIC/SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

10-Dec-24

3-Jan-25

24-Jan-25

31-Jan-25

7-Feb-25

14-Feb-25

Planned
Days

24

21

66

Actual
Dates

Development and Deployment of
Social Protection Line Ministry
MIS {Frontend)

SIC/SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

10-Dec-24

3-Jan-25

24-Jan-25

31-Jan-25

7-Feb-25

14-Feb-25

Planned
Days

24

21

66

Actual
Dates

Development of Social Protection
Single Registry MIS (Backend)

SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Contract |
- Signed

31-Dec-24

Planned
Days

Actual
Dates

iBAS23-CS121 |iBAS23-CS120 | iBAS24-CS122 | iBAS24-CS121 | iBAS24-CS120 | iBAS24-CS119

Development of Social Protection
Single Registry MIS (Frontend)

SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

“Contract
.Sighed

31-Dec-24

Planned
Days

Actual
Dates

Total =

2805.52
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Services (Firm)

Consulting Service (Firm)

ANNUAL PROCUREMENT PLAN: Consulting Services (Firm)

iBAS++ Scheme

_ g':t’;’;ed 10-Dec-24| 7-Jan-25 | 14-Jan-25 | 7-Feb25 | 7-Mar-25 | 12-Mar-25 | 18-Mar25 | 25-Mar25 | 8-Apr25 | 119
[7ed
[T
S |cnatoot LS | LS| $SS |HOPE/NPD| IDA/GOB | 50.00 B':‘;s”ed 28 7 2% 28 5 7 7 14 120
<
m Actual
Dates
Planned
o Dates 10-Dec-24| 7-Jan25 | 14-Jan-25 | 7-Feb-25 | 7-Mar-25 12-Mar-25 | 18-Mar-25 | 25-Mar-25 | 8-Apr-25 119
. . .
3 |Review of Policy Planned
-t
§ Implementation LS | LS| SSS | HOPE/NPD| GoB 12.00 Days 28 7 24 28 5 7 7 14 120
o Actual
Dates
- pemed | 10-Dec2a| T4an25 | 14dan25 | Teb25 | TMar25 | 12Mar25 | 18Mar25 | 25Mars | 8Ap25 | 119
© |Standard Coding To—
S |compliance and Ls |Ls| sss |HoPE/NPD| GoB | 15.00 Da"”e 28 7 24 28 5 7 7 14 120
< {log Review ays
[} Actual
Dates
Planned 12-Mar-25 | 18-M: Mar-25 | 8Apr25 | 11
3 Dates 10-Dec-24| 7-Jan-25 | 14-Jan-25 | 7-Feb-25 | 7-Mar-25 -Mar-25 -Mar-25 | 25-Mar-25 -Apr- 9
. . "
& |Security Testing and Planned
§ Risk Assessment LS | LS| SSS | HOPE/NPD| GoB 18.00 Days 28 7 24 28 5 7 7 14 120
m Actual
Dates
- Pamed | 10.Dec2a| 7T-an25 | t4dan25 | 7Feb25 | TMar25 | 12Mar25 | 16-Mar25 | 25Mar25 | BApr25 | 119
(72}
(T8 . N
<  |Review of Business Planned
§ Process Implementation LS { LS| SSS | HOPE/NPD| IDA/GoB| 12.00 Days 28 7 24 28 5 7 7 14 120
m Actual
Dates
Review of Database Design E:tr;r;ed 10-Dec-24| 7-Jan25 | 14-Jan-25 | 7-Feb-25 | 7-Mar-25 12-Mar-25 | 18-Mar-25 | 25-Mar-25 | 8-Apr-25 119
§ Database Testing, Design review and Planned
i identifying performance botioleneck, | |g [1S| sSS | HOPE/NPD| IDA/GOB| 10.00 Da 28 7 24 28 5 7 7 14 120
‘2 optiization scope & thorugh yS
m  |investigation of report generation
bottoleneck, verification of standard Actual
pratices in database design. Dates
Total = 117.00

TR,
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Services (Non Consulting Services)

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)
Non Consulting Services
19
Planned nti
N/A N/A N/A N/A N/A N/A N/A i
o Dates / / / / / / / Signed 5
3 . Planned 9
& |Sohayok Services Nos [ 20 oT™M NPD IDA/GoB | 92.00 b )
@ ays L
@ Actual B
Dates
Planned
~ N/A N/A N/A N/A N/A N/A N/A "
> Dates o~
2 RFQ/DPM S
& |Pest, Rodent Control and R Planned g
N X i Nos| LS | (Physical NPD IDA/GoB| 2.50 =)
«»y |Carpet Deep Cleaning Service . Days A
! Service) Actud] o
«Q ctua
Dates
Planned
. Dates 20-Aug-24| 5-Sep-24 | 19-Sep-24 | 26-Sep-24 | 29-Sep-24| 20-Oct-24 61 4-Dec-24
(%]
RFQ/DPM
E Maintenance of Air Condition o/ R Planned
S |system Nos| LS| {Physical NPD IDA/GoB| 2.50 b 0 16 14 7 3 21 61 122
g ¥ Service) ABZS l
=l ctua
Dates
Planned
< . 10-Dec-24| 26-Dec-24 | 9-Jan-25 | 16-Jan-25 | 19-Jan-25| 9-Feb-25 61 26-Mar-25
& |Maintenance of Generator RFQ/DPM Dates
E and Electrical Equipments . Planned
~ 5 L Nos| LS | (Physical NPD IDA/GoB| 3.00 0 16 14 7 3 21 61 122
2 (Switch Board, Lighting, Service) Days
@ |Circuit Breaker, Online UPS) Actual
Dates
. . Planned
»n |Maintenance of Fire Dates 10-Dec-24| 26-Dec-24 | 9-Jan-25 | 16-Jan-25| 19-Jan-25| 9-Feb-25 61 26-Mar-25
2 |Extinguisure, Smoke RFQ/DPM = "
S [Detector, CCTV, Access Nos| LS| (Physical | NPD |IDA/GoB| 3.00 Da”“e ) 16 14 7 3 21 61 122
& .
g Control, PABX, Sound System Service) Aatys l
" land others ctua
Dates
Total =} 103.00

TRy
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