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Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance
Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++
IEB Bhaban (4th Floor), Ramna, Dhaka-1000

ANNUAL PROCUREMENT PLAN
FY 2025-2026 (Final Revision)

Ministry / Division Ministry of Finance
Agency : Finance Division

Procurering Entiy Name & Code : NA
Program Name & Code Strengthening Public Financial Management Program to Enable

Service Delivery (SPFMS); 1090101-320000200

Scheme Name Improvement of Public Financial Services Delivery through

Implementation of BACS and iBAS++ ; 1090101-320000202
Budget : Unified

Summary of Procurement

FY 2025-2026 (In Lac Taka)

Goods 14 Package 3,608.62
Service

Individual 119 Package 3,766.00
Firm 01 Package 50.00
Non Consulting 03 Package 64.05
Total 137 Package 7,488.67

s

{(Mohammad Moniruzzaman)
Senior Functional Consultant BACS
and iBAS++ Sc e, SPFMS Finance

{(Muhammad Anisuzzaman)
Program Executive & Cgerdinator
BACS and iBAS++ Scheme, SPFMS

Division, nce Finance Division, Ministry of Finance
(Dr.wi Secretary
Additional Secretary (Budget-1) Finance Division, Ministry of Finance
Finance Division, Ministry of Finance &
& HOPE, SPFMS

National Program Director, SPFMS



Goods

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Goods

Ministry / Division

Agency

Procurering Entiy Name & Code
Project /Progamme Name & Code
Scheme Name

Budget

Ministry of Finance

Finance Division

NA

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200
Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 1090101-320000202

Development

Pack

No

D'esc’r’lptio'nj of procurement

* Unit

aty.

T Method |

CType:

&

“Source
of

CiFunds

intacTk. | for P

1 Tendér, .

“-Opening-

Tender:.:
. Evalua
- tion

-Approval -
to’
Award

i Notifica

“tion of

Award ..

Signing

coof :
Contract:

Time to
Contract
Sign

Time for
Completion
of Contract

Remarks

(=Y

v

.5

12

130

14

15

16

17

iBAS25-GD02

Computer Software - 2

SIEM and SOAR Solution with related
Hardware

Nos

o™

NPD

IDA/GoB

1880.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

iBAS25-GD04

Computer Software - 4

Network Monitoring Solution with
related services

Nos

oT™

NPD

IDA/GoB

26.51

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

iBAS25-GD11

Application Server with realated
services

packa
ge

o™

NPD

IDA/GoB

312,54

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates_

iBAS25-GD12

Network Equipment with realated
services

packa
ge

OoT™M

NPD

IDA/GoB

258.95

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

iBAS25-GD14

AMC of Network Equipment

packa
ge

o™

NPD

IDA/GoB

35.97

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Contract Signed | Contract Signed | Contract Signed | Contract Signed ] Contract Signed] &
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Goods

iBAS++ Scheme

Pack

*Desériﬁtidn o bf'ocurement
package Goods

: Uhit, ;

Wiethod

~Contract.
pprovin

_‘Source
of .

[ for Process.

Time Code -

invitation/.
Advertise
Tander . -

Opemng o

o -Tender

- Evalua .

-Approval
*to

| -:Award.

Notifica |

Sij
tion of .

- Award Contract.

ghing
of

Time to

J Contract
. Sign

Time for

~.Completion
_of Contract

Remarks

bR

39

.10

“11.

13

‘14

15

16 ]

17

.18

iBAS25-GD18

Equipment for 3rd Floor Remaining
works

Nos

OTM/DW

NPD

IDA/GoB

150.00

Planned
Dates

15-Jul-25

31-jul-25

14-Aug-25

21-Aug-25

24-Aug-25 | 21-Sep-25

2-Nov-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS25-GD19

Printing and Binding

Nos

RFQ

NPD

IDA/GoB

4.00

Planned
Dates

20-May-26

27-May-26

3-Jun-26

6-Jun-26

9-Jun-26| 16-Jun-26

30-Jun-26

Planned
Days

27

14

Actual
Dates

iBAS25-GD20

Office Furniture

Nos

LS

RFQ

NPD

IDA/GoB

4,060

Planned
Dates

14-May-26

21-May-26

28-May-26

31-May-26

3-Jun-26| 10-Jun-26

24-Jun-26

Planned
Days

27

14

Actual
Dates

In Progress

iBAS25-GD21

Office Equipment

Paper Shredder Machine

Digital display/TV for Dashboard

Work Station Printer

packa
ge

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

N/A

N'/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS25-GD22

Office Equipment

Interactive Flat Panel

Nos

LS

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS25-GD23

Equipment/Parts for PABX, CCTV, Fire
Safety, Photocopier Emergency system

packa
ge

RFQ

NPD

IDA/GoB

0.73

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS25-GD24

Emergency Equipment or parts for
Generator, UPS and Electrical System

Nos

RFQ

NPD

IDA/GoB

1.52

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed
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Goods iBAS++ Scheme
Pack Description of procirement. -~ © wo ) ,Metﬁod | Contrg;a Sgurce Estd Coit | Time code mv:tgtu.;’n/ render Tender. ; Approy;l l\iot:ﬁcq Signing ,ije to : ime o.r
age " adkase Goods - = Qty:: & of | aiwk | forp ;| - Advertise Geii Evalua S to .+ tion:of of Contract’ | Completion | Remarks
No [package Boocs R e InLac i o TOCeS 1 Tander Opening tion Award | - Award Contract Sign of Contract
1 2 3 8 9 10 111 12 - 13 14 15, 16 17 18
—
Pl <
% |computer software - 10 Do :ed N/A N/A N/A N/A N/A N/A N/A N/A B
=] .00
Q 7]
< Nos | 1 | oTm NPD  |IDA/GoB| 899.40 g]a”"ed 3
2 |Database Licence PostgreSQL {EDB) As:ja] ‘E
=] o
Dates e
2 Printing and Stationery Planned N/A N/A N/A N/A N/A N/A N/A N/A §
@ Dates 20
3 Computer consumables, Printing and Nos | 1S oT™M NPD 1DA/GoB| 25.00 Planned ‘g
& |Binding, Stamps and seals and Other {FWA) : Days g
3 |stationery Actual <
Dates o
Total: | 3608.62
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Services (Individual Consultant) iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

Consulting Service (SIC)

P L o S Jo e e RS A .+ |-Financial R e~ Total time N
: Description of A rement [-Contract CEstd. T R L i E e e S . Signing - Time for
Package | . i i s b Quantity oo il e, A S Time: ;| Advertise -1 Proposal-|.Proposal | Proposal Negotia to : .
procurement . . Unit} .. ‘| 'Method & | Approving _Costin . I'RFP/ Nl L . e Approval of - Completion
No R s oF (Month) i : | Code- Eol : opening | Evaluation| pending/ tion : ~Contract
package Service R L Type:, Authority tacTk. | I e RFA > R e o Contract | . ) of Contract
i : G : o e s b i R o o[ Evaluation | i . Signature |
1 2 3 4 5ol g g | 10 | 12 C130 | oga |15 16 17 18 19
Contract .
b Planned 1 /a N/A N/A N/A N/A NA | ool | 30dun-26
#) Selection of Slates 5 igne
0 [Team Leader (i) v 12 Individual HOPE |IDA/GoB| 6600 | anne
[%] ays
g Consultant Actual
i Dates
Contract
o Planned |\ /p N/A N/A N/A N/A NA | en T | 30-un26
Q Selection of Dates Igne
1] . Planned
& {Deputy Team Leader (IT) PM 12 Individual HOPE |IDA/GoB| 54.00 5
%] ays
g Consultant Actual
= Dates
Contract
@ Planned |\ /0 N/A N/A N/A N/A N/A S," o | s0uun-2s
©Q Selection of Dates gne
1.} . . Planned
~  [Senior [T Consultant-1 PM 12 Individual HOPE IDA/GoB 54.00 Days
v
g Consultant Actual
- Dates
Contract
" Planned |1 N/A N/A N/A N/A nA | o | 30un26
Q Selection of 5]:5tes 3 igne
% |senior IT Consuitant-2 M| 12 individual HOPE |IDA/GoB| 54.00 D:;S"e
v
g Consultant Actual
" Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A Siored 30-Jun-26
o Selection of Dates lgne
1 . . Planned
o |Senior IT Consultant-3 PM 12 Individual HOPE | IDA/GoB 54.00 Day,
wy ays
g Consultant Actual
- Dates
Contract
g Planned N/A N/A N/A N/A N/A N/A cianad 30-Jun-26
o Selection of Elates 5 g
& |Senior IT Consultant-4 M| 12 Individual HOPE |iDA/GoB| 54.00 D:;‘S”e
wv)
g Consultant Actual
- Dates
Contract
. Planned N/A N/A N/A N/A N/A N/A Cianed 30-Jun-26
©Q Selection of I?Iatr:ed £
Y |Senior IT Consuitant:5 M| 12 Individual HOPE |IDA/GoB| 54.00 D:ys
wv
g Consultant Actual
. Dates
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Services (Individual Consultant)

iBAS++ Scheme

Descrintion of : "'P:, o t' eont t‘Q Estd: - G o o 'Fin‘éncia‘l', . si ni;n‘:‘:“ Total time e for
Package rocu‘fe::l::t 'U’hi/t | Quantity [ ',;::;izz' Jontract | ‘Cosst i.n | Time: | Advertise kray | Prope “| Proposal | Proposal /|~ Negotia: Sl B gof & ot pletion
No procurement - (Month) | ostin | code | kol | RPP/| opening |Evaluation| pending/ | - tion | "*F | contract
package Setvice SType - - “Lac Tk. . ; R N evaluation |0 -Contract |- Signéture of Contract
1 2 L3 .5 8. e L e T e LR E 15 16 o 17 .18 19
om— - N— - —-— d —— E— — o I — S—— —— e ——
o ;:‘t"e’;e 1gu-26 | - | 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] .
th . Selef:t!on of Planned
a0 |Senior IT Consultant-6 PM 12 Individual HOPE | IDA/GoB 54.00 5 24 21 - 7 7 7 66
2 Consultant Agjal
o
~ Dates
@ Planned {1126 | - | 25-ul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
3 Selection of Dates
vy |Senior IT Consultant . Planned
~ ) PM 12 Individual HOPE IDA/GoB 54.00 24 21 - 7 7 7 66
v [(IT Security) Days
< Consultant Actual
o
~ Dates
Contract
) Planned N/A N/A N/A N/A N/A N/A omr 30-Jun-26
12 : Dates . Sighed
Select f g
Y [Senior IT Consuitant election o Planned
th . PM 12 Individual HOPE IDA/GoB 54.00
o {Quality Assurance) Consultant Days
b= Actual
o0
. Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A |oontrac 30-Jun-26
w0 ; Dates Signied
S |Senior IT Consultant Sefection of Planned
wn N PM 12 Individual HOPE IDA/GoB 54.00
o |(Server, Virtualization & Cloud) Consultant Days
< Actual
o
i Dates
o Planned | 1106 | - | 25-ui-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
3 Selection of Dates
S [Senior IT Consultant {Database ¢ Planned
n L. PM 12 Individual HOPE IDA/GoB 54.00 24 21 - 7 7 7 - 66
& JAdministrator) Days
2 Consultant Actual
o
b Dates
M Planned | 1 o6 | - | 25-ui-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
g Senior Consultant Selection of Dlates d
7
1 orf-onsultant M| 12 Individual HOPE |IDA/GoB| sa.00 DA€ 24 21 . 7 7 7 66
& H(Training and Planning) Days
g & Consultant Ac;/ual
)
- Dates
= Planned | ) )26 | - | 254ul26 | 15-Aug-26 . 22-Aug-26 | 29-Aug-26 | 5-Sep-26
8 | Senior Functional Consuitant Selection of P
wh [|DenorFunciond an M| 12 Individual | HOPE |[iDA/GoB| 400 |72"€ 24 2 - 7 7 7 66
o (iBAS++ & BACS rollout) Consultant Days
g nsu Actual
- Dates_

P
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Services (Individual Consultant)

iBAS++ Scheme

e i e i . ; e | ‘Financial. | s in Total time .

R Description.of e . -|'Procurement | Contract |:Solirce Estd. - o Coae i issue) T e e < 1 . g Signing Time for
Package ; 2 [Quantity | o ST i ; : oo Time | Adverrtise | Proposal . Proposal :|: Proposal :/|. Negotia L to .
il procurement Unit| oL Method & “F of s Costing T # RFP/. o : o Approval of Completion

No R H(Month) |1 - e “Code. “Eol Af o it - opéning “| Evaluation | pending/ tion ) . Contract

package Service b R s =Typ CoLac Tk - i ; RFA N Contract R of Contract
e <y : : 5] MR o ] e Evaluation |- Signature,

1 2 3. 4 6 8 . A1 o230 14 i A8 16 17 18 19
p— - - - v - SRR E— —— E— s — — R —

wn Planned ”

= 1-Jul-26 - 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26

3 Senior Functional Consultant Selection of Efxtes d

7

h M| 12 Individual HOPE |iDA/GoB| 54.00 anne 24 21 - 7 7 7 66

& [(SAE, SOE, Autonomous body) Days

v Consultant

< Actual

=)

- Dates

< Planned N/A N/A N/A N/A N/A N/A COfwtract 30-Jun-26

8 Senior Functional Consultant Selection of I[D)Iates d sned

1h PM| 12 Individual HOPE |IDA/GoB| 5400 | o€

& |(Local Government) c Htant Days

< onsultan Actual

=)

- Dates

5 ;‘a”“d k26 | - | 25Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-5ep-26

&  |Senior Functional Consultant Selection of anat::ed

] (Asset & Treasury Challan PM 12 Individual HOPE |IDA/GoB 54.00 Days 24 21 - 7 7 7 66

7] ’ -

2 Management) Consultant Actual

= Dates

Contract

@ Planned N/A N/A N/A N/A N/A N/A i 30-Jun-26

7] : Dates Signed

9 [Senior Consltant (Accourti Selection of Planned

 |Demor bonsullaniiacoounting - g | gy individual HOPE |IDA/GoB| 5400 | 2"

o Code & Manual) c ltant Days

< onsuftan Actual

o

- Dates

g Planned |, 106 | - | 25-ut-26 | 15-Aug-26 . 22-Aug-26 | 29-Aug-26 | 5-Sep-26

g Senior Functional Consultant Selection of Elates d

7

h ! M| 12 Individual HOPE |IDA/GoB| 54.00 anne 24 21 - 7 7 7 66

& {(Electronic Payment & Transfer) Days

2 Consultant

<C Actual

)

i Dates :

g Planned N/A N/A N/A N/A N/A N/A contract | 34 un-26

3 Selection of Dates . Signed

N Senior Functional Consultant . 1 Individual HOPE |1DA/GoB 54.00 Planned

& [Revenue Management) Days

v Consultant

< Actual

o

-~ Dates

b Planned | | 106 | - | 25-u1-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26

4] Selection of l?laatner?e 3

3’ Senior Consultant (Data Analyst) | PM 12 Individual HOPE | IDA/GoB 54.00 Days 24 21 - 7 7 7 66

v

2 Consultant ‘Actual

o

il Dates

rz—
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Services (Individual Consultant)

iBAS++ Scheme

Deslcyriptidn of = : i - I'Procurement | Contract °| Source Estd. | o] ~.|'Issue L Financial | - ’ Signing' Total time Time for
Package RN et 7[-Quantity TRl M R i . Time . [ Advertise ‘| Proposa posal | Proposal o e
No ‘pr‘ocq‘rement S YN onth): ;Method’& Approving | . of | :Costin Code ol REP/ |- S| g s K e - Approval of . | Completion
! o : on P S i ode’ E0 .-opening | Evaluation| pending/ . . Contract.
package Service . E FiasType “Authority | -Funds Lac Tk. : i “RFA R BRI K Contract B of:Contract
PIETE i ; o E ey i 0 A L gygluatlon v LI Signature | "

1 2 13 748 D 10 o120 )13 14 15 16 17 .. 18 19
pr— — — — i — e — — — ——— — ———
B i EI:;Zed N/A N/A N/A N/A N/A N/A Cc;;\t::;t 30-Jun-26

Q Selection of gl

& |7 Consulfant (Programmer)-1 | PM| 12 | Individual | HOPE [IDA/GoB| 4200 |Planned

2 Consultant E:jal

o

- Dates

& : e | wa N/A N/A N/A N/A wa | SR | 304un2s
Q Selection of Plarmed g

¥ |IT Consultant (Programmer) - 2 PM 12 Individual HOPE | IDA/GoB 42.00

g Consultant B 2ays

g ctual

- Dates

S . ;:;Zed N/A N/A N/A N/A N/A N/A C';‘:;:Z‘ 30-Jun-26
Q Selection of o I

T Consultant (Programmer)-3 | PM 12 Individual HOPE |IDA/GoB| 42.00 anne

2 Consultant Days

g Actual

— Dates

9 Planned |\ N/A N/A N/A N/A N/A C:’_“ra;t 30-un-26
8‘ Selection of ;ates - igne

1 |IT Consuitant (Programmer)-4 | PM 12 Individual HOPE |IDA/GoB| 42.00 anne

2 Consultant Days

= Actual

- Dates

T | [ | o
¢ Selection of = 5 g -

i) |IT Consuitant (Programmer) -5 | PM | 12 Individual HOPE |IDA/GoB| 42.00 anne

2 Consultant Days

=5 Actual

- Dates

S Do | A na | wa | wa | owa TG | e
¢} Selection of 5 g

wy  |IT Consutant (Programmer) -6 | PM 12 Individual HOPE |IDA/GoB| 4200 |Planne

‘&" Consuitant Days

= Actual

aQ Dates

B E':;Td N/A N/A N/A N/A N/A N/A C‘;'i’gtr:z;t | 304un-26
Q Selection of o <

1 [T Consultant (Programmer) -7 | PM 12 Individual HOPE |IDA/GoB|  42.00 anne

2 Consultant Days

= Actual

. Dates

R
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Services {Individual Consultant)

iBAS++ Scheme

Description of L Procurement. | Contract ""'Es’td;“ 1 o '|Ssi.|e’ : i :Financial Signing - Total time Time for
Package e | Quantity | - e P e oo Time U | Advertise |0 | Proposal |..Proposal | ‘Proposal | ‘Negotia o gning to : )
procurement AUnitf o Method & Approving:| - of .- ] <= Costin - O REPY KaSOND St .| Approval of Completion
No ) G . (Month) {0 T i ‘ ‘ ..Code “Eol opening | Evaluation | pending/ .tion Contract
. package Service . - S Type ~Authority | - olac Tk - RFA:{. e . Contract | _. of Contract
L AR R R ; LE T «1 Evaluation | Signature
1 2 .3 5 6 4 8 9 10 | 11 | 12 23 14 15 16 17 18 19
— —— — — — — — — — A — p— — m— —
Pl d Contract
P anned | N/A N/A N/A N/A NA | T | 30-un-26
4] Selection of Dates igne
iy |IT Consultant (Programmer) - 8 | PM 12 Individual HOPE |IDA/GoB| 4200 (Planned
Q Consultant Days
= Actual
= Dates
Contract
= glanned N/A N/A N/A N/A N/A N/A :. ned 30-Jun-26
] Selection of ates £
7
iy |IT Constltant (Programmer) -9 | PM | 12 Individual HOPE |IDA/GoB| 4200 |Planned
2 Consultant Days
g Actual
- Dates_
Contract
- Elanned N/A N/A N/A N/A N/A N/A : Zi r:ed 30-Jun-26
4 Selection of ates g
n' IT Consultant (Programmer) - 10 | PM 12 Individual HOPE |IDA/GoB| 4200 |Planned
b4 Consultant Days
g Actual
= Dates
o Planned |\ a6 | - | 25-0ul26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4} Selection of Dlates "
3‘ IT Consultant (Safety Net) PM 12 Individual HOPE |IDA/GoB| 4200 |Plamne 24 21 - 7 7 7 66
2 Consultant Days
g Actual
= Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A or 30-Jun-26
w0 : Dates Signed
Y |IT Consultant Selection of
1h PM 12 Individual HOPE |IDA/GoB| 4200 [Planned
™~ |(Network Management) Days
2 Consultant
g Actual
" Dates
Contract’
< Planned N/A N/A N/A N/A N/A N/A 3 30-Jun-26
1] : Dates Signed
C |IT Consultant Selection of
1h ) PM 12 Individual HOPE |IDA/GoB] 4200 |Planned
o |(System documentation)-1 Days
2 Consultant
% Actual
i Dates
Contract
i Planned N/A N/A N/A N/A N/A N/A ) 30-Jun-26
. Dates - Signed
g IT Consultant Selection of |
1 i PM 12 Individual HOPE |IDA/GoB| 4200 |Planned
o |(System documentation)-2 Days
‘2 Consultant
- Actual
- Dates
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Services {Individual Consultant)

iBAS++ Scheme

: Dest’:ription’t."»f Sl : ’S"o'u'fyéef"v ' §E o *lsgué S Fihan”cial ' S nin‘ Total time Time for
Package: ) o - | Quantity BXipenes ‘I Time | Advertise | -Praposal- | Proposal | Proposal | . Negotia’ .. . gning to 8
procurement Unit ] ~of: : o T L RFPS . : o N Approval of } Completion
No E L {Month}). | R | Code} Eol" | . I opening |Evaluation| pending/ tion i Contract
package Service he Funds' e ool RFALTT - : Contract | _. of Contract
: . : e fna Evaluation Signature |
1 2 3|04 5 8 9 o100 ) a) 120 013 14 15 16 17 18 19
p— - — — - — ——— aE— —— — N —— N AR —— EE—
w0 Planned
m 1-Jul-26 - 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] Selection of Dates
[} N
4] IT Consultant (U/UX design) PM 12 Individual HOPE |IDA/GoB| 42.00 ;lanned 24 21 - 7 7 7 66
] Consultant ays
< Actual
o
= Dates
Contract
= Planned N/A N/A N/A N/A N/A N/A ontrac 30-Jun-26
n Selecti £ Dates Signed
S |IT Consuitant election o Pl d
4 - PM 12 Individual HOPE |[IDA/GoB|  42.00 anne
o [(Database Administrator)-1 Days
2 Consultant Actual
o0
- Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A ! i 30-Jun-26
w Selecti " Dates Signed
S |iT Consultant eection 0 Planned
wn . 12 ivi .
B (Database Adminisirator)-2 PM Individual HOPE | IDA/GoB 42.00 Davs
2 Consultant Actual
o
- Dates
Contract
@ lI;Iannec! N/A N/A N/A N/A N/A N/A o ad 30-Jun-26
4] Selection of ates el
th  |IT Consultant (Tesfin | 12 Individual HOPE |IDA/GoB| 4200 |Pfanned
v i) Days
v Consultant
< Actual
o0
= Dates
Contract
S,. Planned N/A N/A N/A N/A N/A N/A K 30-Jun-26
b selection of Dates Signed
< |IT Consultant erection 0 Planned
2 | Hardware Suppor) M| 12 Individual HOPE |IDA/GoB|  42.00 anne
2 PP Consultant 22’!5&
)
= Dates
Contract
: Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
%] lecti f Dates Signed
Y It Consultant Selection o Planned
'IQ L. PM 6 Individual HOPE IDA/GoB 42.00
o |(System Administrator) Days
2 Consultant Actual
o
- Dates
Contract
g Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
%] : Dates Signed
Y |IT Consultant Selection of
wh sutant M| 6 individual | HOPE |IDA/GoB| 4200 |Planned
& |(Security Administrator) Days
b+] Consultant Y
< Actual
= Dat
ates

r—

<7
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Services {Individual Consultant}

iBAS++ Scheme

Description of V S Prdcu’rémé’ﬁt Contract | F.s&d‘ [ “ Issie| - DFinancial Signin Total time Time for
Package: ST s L A Qiantity | e T T o Time | Advertise:| . | Proposal | Proposal | Proposal | Negotia. gning to i
N procurement A0RIt [ e oo 0] Method & | Approving | ~Costin.’ {7 o RFPff . 70 », AR Approval of Completion
No -, oy : , S {Month)| T Gt o] Code Eol ; “opening: | Evaluation | pénding/ tion: Contract
package Service . RSN Lo Type thority: SlacThe: o f < Vg RFA | - o . ; S Contract 3 of Contract
e o sl SEEN : : e R : TR bt VRS P A ;Eyaluatlon Signature
1 2o 3 5 7 8 -9 10 A S R 14 15 16 17 18 19
pa—— _— — R N - —— — N N T — R— — — T BN CrE
Pl d C t
o anne N/A N/A N/A N/A N/A N/A O?tra; 30-Jun-26
8 Selection of Dates Signe
I "
i |IT Consultant (1T Audit Ml 6 Individual HOPE |iDA/GoB| 42.00 |Planned
4 Consultant Days
g Actual
— Dates
Pl -G t
3 anned |\ N/A N/A N/A N/A N/A ontract | 34 jun-26
2] Selecti f Dates Signed
Y |iT Consultant erection o Planned
0 o ' PM 6 Individual HOPE |IDA/GoB| - 42.00 anne
o {Monitoring & Reporting) Consultant Days
g Actual
- Dates
Contract
n Planned N/A N/A N/A N/A N/A N/A o? rac 30-Jun-26
7, selecti f Dates Signed
G |Consultant election o Planned
wn L . 12 ivi !
8 |BAS+ Implementation)-1 PM individual HOPE | IDA/GoB 42.00 Davs
4] Consultant A
g Actual
- Dates
e Planned |\ 1106 | - | 25uul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
] Selection of Dates
S |Consultant ¢ Planned
i . . M ivi . -
g (BAS++ Implementation)-2 P 6 (l:nt:rl‘l;/:;ituaalt HOPE IDA/GoB 42.00 Days 24 21 7 7 7 66
g ° n Actual
- Dates
Contract
= Planned |\ N/A N/A N/A N/A na | TR L 304un-26
wn : Dates Signed
(&) Selection of
T
th  |Consultant (Classification PM| 12 Individual HOPE |IDA/GoB| 4200 |Planned
o Days
2 Consultant Ac‘yual
o
= Dates
Contract
= Planned | N/A N/A N/A N/A na | SO ) 30 un-26
o lection of Dates Signed
Y |Consultant Selection o Planned
1 P 12 ivi .
3 |(SAE & SOE implementation)-1 M ’Cr:::;":?tf:t HOPE |IDA/GoB|  42.00 |~ ¢
P Actual
«a
= Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A ; 30-Jun-26
%) selecti F Dates : Signed-
Y lconsultant election o Planned
n . PM 12 ivii | e} IDA/GoB 42.00
&N |(SAE & SOE Implementation)-2 Individua HOPE /Go Days
“ Consultant
= Actual
o
— Dates
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Services (Individual Consultant)

iBAS++ Scheme

i il e b S L : ) : Financial | . O Totaltime | .
: 18 Description. of B : . 'Procurement | ‘Contract .| Source Estd. . oy oo Issue ; . i Signing Time for
Package : s 4. lQuantity SRR ARaE T : P Time . | Advertise: ~1-Proposal | ‘Proposal -| Proposal’ | -Negotia : 8 to |
procurement Unit o4 ‘Method & | Approving | “of " | “Costin -} ; L e - A : Approval of : Completion
No o i 5 g (Month) [ AR 2 A I~ Code. [ Eol " |~ opening | Evaluation| pending/ | = - tion Contract
. ~package Service . o i Type: Authority. | LacTk. | - MR | O Sl N ) Contract. | .. of Contract
i . . ) i AL kg T St o | Evaluation Signature
1 2 3 4 6 f] 8 9 10. 11 G2 13 14 15 16 17 .18 19
— - — E———— e e pvonn e S —rTes = — - e SR ——
d Contract
2 Planne N/A N/A N/A N/A N/A N/A ontr 30-un-26
4} Selection of Dates Signed
S |cConsultant erection o Planned
n . PM 6 ivi OPE IDA/G .
& |(SAE & SOE Implementatior)-3 Individual | H /GOB| 4200
2 Consultant
= Actual
- Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A- . 30-Jun-26
3 Selection of Dates Signed
& |Consultant ection o Planned
n . PM 6 ivi HOPE IDA/GoB 42.00
& |(SAE & SOE Implementation)-4 Individual ° /Go 0 Days
2 Consultant
3 Actual
- Dates
o Planned | 106 | - | 250u1-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] Consultant Selection of Elates =
1 .y anne
n . PM 5 t HOPE IDA/GoB 42.00 - 66
o |(SAE & SOE Implementation)-5 Individua /Go . Days 24 2 7 7 7
2 Consultant :
=2} Actual
- Dates
o Planned |\ J126 | - | 25uu26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
3 Selection of Dlates =
g‘ Consultant (Training)-1 PM 6 Individual HOPE |IDA/GoB| 4200 |Planne 24 21 - 7 7 7 66
2 Consultant Days
= Actual
- Dates
3 Planned | 126 | - | 25-uk26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] Selection of Dates 5
i [Consultant (Training)-2 M| 6 Individual | HOPE |iDA/GoB| 4200 |Panne 2 27 . 7 7 7 66
-] Consultant Days
g Actual
. Dates
n Planned | 1126 | - | 25.ui-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4 Selection of D)ates <
ﬂ' Consultant (Logistics) PM 6 Individual HOPE |IDA/GoB| 4200 |Planne 24 21 - 7 7 7 66
2 Consultant Days
= Actual
e Dates
Contract
3 Planned N/A N/A N/A N/A N/A N/A or’ fac 30-Jun-26
7 Selection of Dates Signed
Y |Consuitant election o Planned
1A . PM 6 Individual HOPE IDA/GoB 42.00
& |(Compliance and Governance) Days
v Consultant
=<n Actual
— Dates

Page 13 of 24
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Services {Individual Consultant) iBAS++ Scheme

bescriptioﬁ of e : ‘CShfiéCi : A o o Financial:.. : ‘| signing Totalitimie Time for
Pack ks e jantity [ o | Time: ise |0 | Pr 4 P ] fa o [l t
ackage procurément - {Unit 'Q“?.n N Method & .| Approving:|.- "of * * ' Costin | ,“m'je: Advertiss RFP/. ;P?PO??' ! Propos'aly 'rOP?sal Ne.gotla ‘|--Approval ~of ° Completion
No L ST [ (Month) ] R e pR R o} Code "Eol - "I."opening { Evaluation | ‘pending/ ., tion ‘| Contract
- package Service fy A Type Authority |~ Funds |- LacTk. k i ~ o RFA i S ealuation Contract Signature of Contract
1 3. 4 E) L9 |10 ) ag) g2 e 130 ) A4 15 16 17 18 19
& Ea””e 19026 | - | 25-u-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
8' Selection of ates
th  |Consultant (Procuremen) M| 6 Individual | HOPE |IDA/GoB| 42.00 ‘;'a””ed 2 21 . 7 7 7 56
2 Consultant A:;ﬁal
o
- Dates
% Planned N/A N/A N/A N/A N/A N/A Co?tract 30-Jun-26
4] Selection of Dates Signed
S |ur.IT Consultant | oetection. Planned
1 . - PM 12 individual HOPE |[IDA/GoB| 18.00 anne
o {Network Administrator)-1 Consultant Days
< Actual
o
= Dates
Contract
@ Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
4] Selection of Dates Signed
S |Jr. 1T Consultant erection @ Planned
w o e PM 6 Individual MOPE |IDA/GoB| 18.00
o |(Network Administrator)-2 Consultant Days
< Actual
=)
= Dates
C
3 Planned | =\ N/A N/A N/A N/A N/A onract | 30.1un-26
v selecti f Dates Signed
Y |Jr. 1T Consultant election o Planned
N : PM 12 Individual HOPE IDA/GoB 18.00 n
& (Hardware Support)
‘2 Consultant Egjal
o
= Dates
Contract
o Planned | N/A N/A N/A N/A N/A ntract | 3g-un-26
4 Selection of Dates Signed
@ |jr.IT Consultant (Core iBAS++ erection o Planned
T e ) M| 12 Individual HOPE |IDA/GoB|  18.00 n
& |Implementation and Support)-1 Consultant Days
< Actual
>4}
= Dates
P Contract
Q DIatnned N/A N/A N/A N/A N/A N/A signed 30-Jun-26
S |Jr. 7 Consultant (Core BAS++ Selection of = '
o itant (Core i pv| 12 Individual | HOPE |IDA/GoB| 1800 |Pfanned
o Implementation and Support)-2 Consultant Days
<< Actual
o
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A :‘n ned 30-Jun-26
S v 1T Consulant (Core iBAS++ Selection of P :
o | IT Consultant (Gors PM| 12 individual HOPE |IDA/GoB| 1800 |Planned
o limplementation and Support)-3 Days
“© P PP Consultant ¥
< Actual
o
- Dates

[
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Services {Individual Consultant)

iBAS++ Scheme

Package
No

* Description of -
procuréement
package Service

Uhit| o

t " Contract,

Appfbving ‘
| ‘Authority

,"SoLyrce‘ ;
) [+ Costin . |
s [ tacTk.

Estd.

Time
Code

| Advertlse

Eol”

| rea

leste it
REpy/ | TTOPO%
e | opening |

“Proposal-.
‘Evaluation

AjPl;qpo‘salf :
pending/

| Evaluation |

. Negdtia

tion

Approval

Signing
of
Contract

Total time
to
Contract
‘Signature

Time for
Completion
of Contract

e

2

| (T8 N

| 6 E

iBAS25-CS64

Jr. IT Consultant (Core iBAS++
Implementation and Support)-4

PM

12

Selection of
Individual
Consultant

HOPE

b

—

g 3

10

IDA/GoB

18.00

Planned
Dates

N/A

12
—

—

14
—

15
—

[
N

Fl

)
N

18

19

N/A

N/A

N/A

Contract
Sighed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS65

Jr. IT Consultant (Core iBAS++
Implementation and Support)-5

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

Contract
Signed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS66

Jr. IT Consultant (Core iBAS++
Implementation and Support)-6

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

Contract
- Signed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS67

Jr. IT Consultant {Core iBAS++
Implementation and Support)-7

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Contract
Signed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS68

Jr. IT Consultant {Core iBAS++
Implementation and Support)-8

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Contract
Signed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS69

Jr. IT Consultant (Core iBAS+
Implementation and Support)-9

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Contract
“Signed

30-Jun-26

Planned
Days

Actual
Dates

iBAS25-CS70

Jr. IT Consultant {Core iBAS++
Implementation and Support)-10

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

18.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

Contract
Signed

30-jun-26

Planned
Days

Actual
Dates

Ps—
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Services (Individual Consultant) iBAS++ Scheme

) ) F R ey A : . | signing Total time Tirma for
Descripti .| Procurement Se T : Lo Si :
Package e“"’,’ ong a ‘[ Quantity -{- curemen S ey _‘P‘r‘opqsa!_ | ‘Negotia . Aoproval P to Completion
No procurement ™| (Month) ~Ppro : g | Evaluation: | tion pproval- OV contract P
v i : . ) “Kuthoritv St e b K PR i i : - Contract A of Contract
o package Service i Aﬁuthc’vrlty‘ T evaluation| Con Signature
1 2 3] a. 6 9 [ 10 | 14 | 15 | 16 17 18 19
5 ;a:ne N/A N/A N/A N/A N/A Signed 30-Jun-26
& |Ur. 1T Consultant (SAE, SOE & Selection of la es <
Y other module Implementation PM 12 Individual HOPE |IDA/GoB 18.00 :; anne
¥ and Support)- ays
2 pport)-1 Consultant e
- Dates
Contract
. ;latnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
& |Jr. 1T Consultant (SAE, SOE & Selection of Ia es .
g‘ other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 [P)a““e
v land Support)- ays
g pport)-2 Consultant Actual
— Dates
Contract
o IF;latnnecl N/A N/A N/A N/A N/A N/A signed 30-fun-26
& |Jr. 1T Consultant (SAE, SOE & Selection of P'a es . .
w  fother module Implementation M| 12 Individuat HOPE |IDA/GoB| 1800 |/ anne
1 d ays
g and Support)-3 Consultant At
- Dates
Contract
< ;Iatnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
&S |Ur.IT Consultant (SAE, SOE & Selection of Pf‘ s -
m’ other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 A anne
0 ays
g and Support)-4 Consultant ot
- Dates
Contract
o glatnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
& |Jr. IT Consultant (SAE, SOE & Selection of P]a s 5
2‘ other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 5 anne
17} - ays
g and Support)-5 Consultant Actual
- Dates
Contract
© Elatnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
& |Jr.IT Consultant (SAE, SOE & Selection of Pf s 5
m’ other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 5 anne
ays
v W
g and Support)-6 Consultant Actual
- Dates
Contract
N Elatnned N/A N/A N/A N/A N/A N/A signed 30-Jun-26
B |Jr. 1T Consultant (SAE, SOE & Selection of Pla es -
1 |other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 anne
3 and Support)-7 Consultant Days
g PP Actual
-~ Dates

"3—
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Services (Individual Consultant)

iBAS++ Scheme

Basictation ot i s A A : g L ' e | Financial Signing Totaltime | ..
- Description o i ... | Procurement {-Contract’{. Estd. | . SSUE | i [l O )
Package procurement . Unit Q“af' tl?y “Metliod & | Approving.|. - Costin e ”Advertlse RFP/. Propo‘syal VP{OPOSN Prgp?;§| Ne_gq,t'? ~Approval |- . .of to ] Completion
No . : S (Month) [ " " : T R h R L Code Y Eolt opening - | Evaluation| pending/.| . tion - LA i Contract
package Service e | Type uthority | Funds .| lacTk. -." RFA | i A aidation] S . Contract: Signature of Contract
1 2 3 4 5 é . g 29| . g Cle13 14 15 - 16 17 18 19
p—— - - — — — — E— — h— N
-Contract
@ Planned N/A N/A N/A N/A N/A Signed 30-Jun-26
& |Jr. IT Consultant (SAE, SOE & Selection of Dlates -
7
& |other module Implementation M| 12 individual HOPE |IDA/GoB| 18.00 Ea”“e
4] Support)-8 ays
g and Support) Consultant Actua]
- Dates
Contract
o glanned N/A N/A N/A N/A N/A NA D 30-Jun-26
& |Jr. 1T Consultant (SAE, SOE & Selection of ates d 8
;
0 other module Implementation PM 12 Individual HOPE | IDA/GoB 1800 |Planne
v |and Suppor)-9 Consultant Days
:é Actual
. Dates
Contract
2 g'a"ned N/A N/A N/A N/A N/A va | St | 026
& |Jr.IT Consultant (SAE, SOE & Selection of Plates - g
;
1 other module Implementation PM 12 Individual HOPE | IDA/GoB 18.00 b anne
(4] rt)-1 ays
g and Support)-10 Consultant Actual
. Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A ‘;? nZd 30-Jun-26
S |Ur. 17 Gonsultant (Sarety Net Selection of o £
1 : ' v PM 12 Individual HOPE |IDA/GoB| 18.00 lanne
& |Implementation and Support)-1 Days
2 Consultant
g Actual
- Dates
Planned Contract
3 Datese N/A N/A N/A N/A N/A N/A Semod | 30un26
Q)¢ IT Consultant (Safety Net Selection of |
) : ) PM 12 Individual HOPE |iDA/GoS| 1800 |Planned
D Implementation and Support)-2 Days
] Consultant
= Actual
- Dates
] Planned | o6 | - | 25ui-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] lection of Dates
S |yr. 1T Consultant select Planned
th : . PM 12 Individual HOPE |IDA/GoB 18.00 24 21 - 7 7 7 66
o |(System Administrator) Days
v Consultant
g Actual
"~ Dates_
Contract
3 Planned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
3 Jr. IT Consultant Selection of D|a = d
i [on ) sonsuiant M| 12 Individual HOPE |IDA/GoB| 1800 |Planne
o |(Security Monitoring)-1 Days
® Consultant
g Actual
- Dates
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Services (Individual Consultant)

iBAS++ Scheme

o ; Al e e et o LIy g e : ~ik Financial s Sianin Total time ime for
Package Description of | Quanry | Procurement. | Contract. | Source | (Estd | © o) avertise | US| .| Proposal .| Proposal | Negotia | . ; g to et
No prociiremeént:: - Unit| (Vionth) | Vethod & |Approving  of | Costin ooy, | evatuation | pending/ | tion | AP 1o | contract 'f’mpem"
s s 3 ] A4 R N i o | F (N b 1 ol g s ' . t of Contract
package Service " - - i < Type || Authority | Fund:s._ Lac Tk. o | |Evaluation : ‘C"’"""a“ Signature
— ~ ] ' B ETH T o 18 1
- 2 S i R A S A K 2 £ ST P OO S G S £ 24 2L =
0 Planned |, 106 | - | 25-ui-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
N Selecti £ Dates
S |r.IT Consultant eection o Planned
A T Y. PM 12 Individual HOPE IDA/GoB 18.00 24 21 - 7 7 7 66
o |(Security Monitoring)-2 Consultant Days
< Actual
0
— Dates
@ Planned | /o N/A N/A N/A N/A N/A C‘;:‘gt;aegt 30-Jun-26
. Dates
4] Selection of
4]
oy |Ir T Consultant M| 12 Individual HOPE |IDA/GoB| 1800 |[Planned
o {Graphics Design) Consultant Days
< Actual
[=1]
= Dates
~ Planned N/A N/A N/A N/A N/A N/A Co?tract 20-0un-26
b . Dates Signed
G Jr. T Consultant Selection of Planned
T b . M| 12 Individual HOPE |IDA/GoB| 18.00
N }(Monitoring & Reporting) Days
g Consultant Actual
P
= Dates -
%0 Planned |\, N/A N/A N/A N/A na [ SO 30026
3 lecti £ Dates . Signed
S r. IT Consultant selection o Planned
1n N PM 12 Individual HOPE IDA/GoB 18.00
o [(Revenue Management)-1 Days
2 Consultant Actual
o0
b Dates
2 E'at””ed 126 | - | 25-Jul26 | 15-Aug26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
4] Jr. IT Consultant Selection of Ia es 5
w [0 Lonsullan M| 12 Individual HOPE |iDA/GoB| 1800 |Planne 24 21 - 7 7 7 66
o |(Revenue Management)-2 Days
2 Consultant Actual
@
= Dates
2 ;'a:“d 1026 | - | 25Ju-26 |15-Aug26| - | 22-Aug-26 | 29-Aug-26 | 5-Sep-26
3 Jt. IT Consuitant Selection of Ia & i
[P LonsUtan M 12 Individual HOPE |iDA/GoB| 1800 |Planne 24 21 - 7 7 7 66
o |(Revenue Management)-3 Days
2 Consultant Aciual
=
i Dates
- Planned |y 06 | - | 25-ul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
Hd] Selection of Dates
S U IT Consultant elec Planned
1A y PM 12 Individual HOPE IDA/GoB 18.00 24 21 - 7 7 7 66
o [(Revenue Management)-4 Consultant Days |
< Actua
2 Dates
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Services (Individual Consultant)

iBAS++ Scheme

Estd

.| ‘Financial

Total time

L I pioer Nicae . v - Signing Time for
_Package ;Dfscr“{t'?nd Prnﬁ)‘curement’ T Time | Proposal- | Proposal”| Proposal | - Negotia: [~ .. gning to .
rocurement cCostin, b e RFP/ | oo i, o o . o | -Approval of Completion
: p ; ; J EE ) T Cont
No kase Sarvice - Lae Tk Code |- " Eol'. REA -opening : | Evaluation pending/. tion “eomtract | ontract of Contract
_package grv@e Sl ' { e " Evaluation. : : ;| Signature
1 2: -8 -8 ofe 10 11| 120 013 .14 15 16 17 . 18 19
o = = = I — "I ——— —— — = o L —— — Con.’;a p —
N II;arme N/A N/A N/A N/A N/A N/A Signed 30-jun-26
S | Consuttant (BASH+ & Selection of P
g |- Consultant (BAS M| 12 Individual HOPE |IDA/GoB| 1800 |Pianne
¢ |BACS Implementation)-1 c ltant Days
g onsultan Fetual
= Dates
o Planned |\ /n N/A N/A N/A N/A N/A ~C:f]tra: 30-Jun-26
. igne
b Selection of Dates
Q iBAS++
o U Consultant (BAS++ & PM| 12 Individual HOPE |iDA/GoB| 18.00 [Planned
o [BACS Implementation)-2 ¢ ltant Days
g onsultan Actual
- Dates
< Planned N/A N/A N/A N/A N/A N/A Czli'\gtrl;zzt 30-Jun-26
. Dates
5 Selection of
Q . 2
i é;gg”ﬁ:gi’géﬁ:&;; 3 M| 12 Individual HOPE |IDA/GoB| 18.00 ;‘a"“ed
- ays
g Consultant Actual
"~ Dates .
" Planned N/A N/A N/A N/A N/A N/A C‘;;‘gtr:z? 30-Jun-26
4 Jr. Consultant (BAS++ & Selection of l;lates 5
h BrA anl:p;;g] ifon}4 M| 12 Individual HOPE |IDA/GoB| 1800 | anne
3VS
4] Consultant
< Actual
)
- Dates
" Planned | o6 | - | 250uk26 | 15-Aug26| - | 22-Aug-26 | 29-Aug26 | 5-Sep-26
8 | consultant (BAS+ & Selection of P
iy |Ir Consultan (BAS pM| 12 | individual | HoPE |IDA/GoB| 1800 |PlATNE 24 2 - 7 7 7 66
ol [BACS Implementation)-5 Consultant Days
g Actual
= Dates
= Planned N/A N/A N/A N/A N/A N/A CZ?;Z? 30-Jun-26
a Selection of Dates
(&} .
i ér gogs“‘j:ta“t (IA°1°°”""”9 | 12 Individual HOPE |IDA/GoB| 18.00 E[:‘ ”S”Ed
@ ode & Manual)- Consultant Ac’ZuaI
@ Dates
o Contract
310 Planned N/A N/A N/A N/A N/A N/A thLand 30-Jun-26
. Dates -
3 Selection of
4] " d
g |Jr- Consultant (Accounting M| 12 Individual HOPE |iDA/GoB| 1800 |A"ne
& |Code & Manual)-2 Consultant Days
43 u Actual
@ Dates

Page 19 of %

o



Services (Individual Consultant)

iBAS++ Scheme

-

S e TR , R I ] Finandal . |Totaltime| _
. Description:of: Procurement Estd. e oo Llssue : RN AEN Ry i Signing Time for
Package P gt i ; oo oon | Times  F Advertise| 1 Proposal - |-:Proposal |- Proposal .| Negotia L to |

No procurement . . - - of - [ Costin | Cotde e gl RFP/ R e k"e‘h’ ding / . tion -Approval of Contract Completion

< package Service n ‘LacTk. - i T il rra R p g o 8 Contract | _, of Contract

L : R T . Evaluation| = - . ! . Signature
1 2 8 IR e 13 - 14 15 - 16 17 18 19

- - Pl d - - - Con-;r.act
a Da"”e N/A N/A N/A N/A oo | s0dun-26
ﬂ' Selection of B Plates 5 gne
# |Jr. Consultant (Classificain}1 | PM | 12| Individual | HOPE |iDA/GoB| 1800 | 21"
2] Consultant ays
< Actual
)
- Dates
[=] Contract
g Planned N/A N/A N/A N/A N/A N/A :‘.1 ra; 30-Jun-26
8 Selection of EIater: v lgne
wr |Jr. Consultant (Classification)-2 PM 12 Individual HOPE |IDA/GoB 18.00 D:;S €
N
2 Consultant Actual
2 Dates
fm)
S Planned |\ 1126 | - | 25.ul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
3 Selection of Elatesed
W |Jr. Consultant (Admin/ Logistics) | PM | 12 Individual HOPE |IDA/GoB|  18.00 Da"” 24 21 - 7 7 7 66
~ ays
2 Consultant Actual
2 Dates
~N Contract
g Planned N/A N/A N/A N/A N/A N/A Zn r j 30-Jun-26
8 Selection of Elates 3 igne
&  |Jr. Consultant (Accounts) M| 12 Individual HOPE |IDA/GoB| 18.00 Da;:e
o~ a
2 Consultant ‘Actual
o Dates
[32) Contract
g Planned N/A N/A N/A N/A N/A N/A (;n ra; 30-Jun-26
b4 Selection of glit:rfed Sighed ..
wh  {Jr. Consultant (Training)-1 PM 12 Individual HOPE |IDA/GoB 18.00
a3 Consultant Days
2 Actual
@ Dates
I3 ‘Contract
g Planned N/A N/A N/A N/A N/A N/A Bl 30-Jun-26
b i Dates Signed
4] Selection of Planned
wh  |Jr. Consultant {Training)-2 PM 12 Individual HOPE |IDA/GoB 18.00
a Consultant - Days
2 Actual
Q Dates
) Contract
Z Planned N/A N/A N/A N/A N/A N/A c: ;ZZ 30-Jun-26
8 Selection of Elatnesed 208
& |dr. Consultant (Training)-3 M| 12 Individual HOPE |IDA/GoB| 18.00 D:VS”
o
2 Consultant Actual
@ Dates
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Services (Individual Consultant)

iBAS++ Scheme

ﬁescriptio‘ribf B N L XP;c‘curemei;f,,r R Financial . ! Signing. Total time Time for
Package o ;~ Quantity | i et Time'- | Advertise Proposal:|:Proposal Negotia’ . - to ) .
e progurement e tﬁ(Ménth) ; Metho_d&)f : chda g ol Evaluation | ‘pending/ | [ ’A’pproval : ,;of“ 1 Contract Completion
package Service.. .- ; ; . Type | : A i :’p’ g : Fod el din, Contract |, )| of Contract
e ATy e o O : gvalgathn S : ~ | Signature

i 2. 5 9. 10 12 31 14|15 16 17 18 19.
po— - — P —— E—— E— R— — E———

g Planned ~

= ) Dates 1-Jul-26 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26

3 Selection of Planned

1a  |Jr. Consultant (Procurement) PM 12 Individual HOPE |IDA/GoB 18.00 24 21 - 7 7 7 66

a Consultant Days

P4 Actual

= Dates

5 E’:‘;’;ed N/A N/A N/A N/A N/A N/A ,‘c:?gt o | 30dun2s

8 Selection of Plarmed -

h  |Jr. Consultant (Executives)-1 PM 12 Individual HOPE | IDA/GoB 18.00

§ Consultant iig‘fa'

o9 Dates

§ Planned N/A N/A N/A N/A N/A N/A C:?tr::;t 1 30-Jun-26

3 Selection of glzl;eried SRl

3‘ Jr. Consultant (Executives)-2 PM 12 Individual HOPE |IDA/GoB 18.00 Days

2 Consultant Actual -

] Dates

g pemned | N/A N/A N/A N/A N/A C‘;;tﬂrz;t 30-Jun-26

4} Selection of Plannod

vh  |Jr. Consultant (Executives)-3 PM 12 Individual HOPE | IDA/GoB 18.00

3 Consultant Days

< Actual

a Dates_

E ) ;:’t';:ed N/A N/A N/A N/A N/A N/A ng;z;t 30-lun-26

8 Selection of Planned

vr  |Jr. Consultant (Executives)-4 PM 12 Individual HOPE |IDA/GoB 18.00

3 Consultant Days

< Actual

Qo Dates

E i E:tr;:ed N/A N/A N/A N/A N/A N/A C:gzt 30-Jun-26

9 Selection of Sanned

3‘ Jr. Consultant (Executives)-5 PM 12 Individual HOPE | IDA/GoB 18.00 Days

2 Consultant Actual

2 Dates _

3 4 panned | wa N/A N/A N/A N/A wa | e | s0uns

4} Selection of Planned

n‘ Jr. Consultant (Executives)-6 PM 12 Individual HOPE | IDA/GoB 18.00 Days

2 Consultant Actual

o Dates
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Services (Individual Consultant)

iBAS++ Scheme

i o by o b e o e | Financial | L Total time e
Description of ST . 'Procurement} Contract. ‘| Source .} S N e e & S signing- |- Time for
Package ; ; s i ol Quantity o e : gReEEs ‘ Proposal | - Proposal-/| Proposal A by s to &
procurement -Unit s M : f St B i Approval | of . Completion
. No - A - |:{Month) | “opening | Evaluation | pending/ 1 : Contract -
- -package Service g : : ) R PR R B Contract | .. “of Contract
. A R 1 : - | Evaluation . ; Signature
1 2 3 4. 9 12 A4 16 17 18 .19
—"‘ - — — o o = _ — —— — Con?z;ct ERST—
o anne N/A N/A N/A N/A N/A N/A e | 30dun2s
@ Selection of glates S lEne
W |Jr. Consultant (Executives)-7 M| 12 Individual HOPE [IDA/GoB| 1800 | anne
3 Consultant ays
b4 Actual
2 Dates
< ontract -
] Planned N/A N/A N/A N/A N/A N/A Cs' g 30-Jun-26
4] Selection of FI?lates . igne
A r. Consultant (Executives)-8 vl 12 Individual HOPE |IDA/GoB| 1800 | anne
o ays
2 Consultant Actual
Qo Dates
n Contract
= Planned N/A N/A N/A N/A N/A N/A Z, ed 30-Jun-26
4 Selection of SIZt:r?ed - 2lEn
uy  |Jr. Consultant (Executives)-9 PM 12 Individual HOPE | IDA/GoB 18.00 Days
~
g Consultant Actual
=] Dates
) Planned
: 1-Jul-26 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
9 Selection of ;at:.: 5
1y |Jr. Consultant (Executives)-10 PM 12 Individual HOPE |IDA/GoB 18.00 Da € 24 21 - 7 7 7 66
~ ays
2 Consultant Actual
o Dates
T~
= Planned | 1.2 25-ul-26 | 15-Aug-26| - | 22-Aug-26 | 29-Aug-26 | 5-Sep-26
a Selection of :zlat:;e 5
1A [Jr. Consultant (Executives)-11 PM 12 Individual HOPE IDA/GoB 18.00 b ay 24 21 - 7 7 7 66
~ ays
g Consultant Actual
«Q Dates
)
= Planned |, 76 25-Jul-26 | 15-Aug-26 - 22-Aug-26 | 29-Aug-26 | 5-Sep-26
9 Selection of Is'atnes 5
W |Jr. Consultant (Executives)-12 M| 12 Individual HOPE |IDA/GoB| 1800 [ -0 24 21 - 7 7 7 66
2 Consultant Days
2 Actual
«Q Dates
[} Planned Contract
3 N/A N/A N/A N/A N/A N/A ) 30-Jun-26
7 |Development of Poverty, Gender Dates / / / / Signed
4] . R
s & Chmavte Re}e\_fant AIIocat|?n ?nd s s sss HOPE/ NPD GoB 10.00 Planned
~ Expenditure in iBAS++ Application Days
g and IT Security for iBAS++ Actual
2] Dates
Total = 3766.00

(A
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iBAS++ Scheme

Services (Firm)

ANNUAL PROCUREMENT PLAN: Consulting Services (Firm)

Consulting Service (Firm)
i ; 2 . T A i Time. ; : ; ./ Finacia ’ : " Total time N
[ Description of . Z Procyreg “Contract Source: |- e R " . F!?aSIQI : e : Signing |- otal tim Time for
2o R ; Soloment o . |-+ Code . {:Advertise | Shortlis Propo. roposal | Negotia | .. : CLeton 2
X = - -procurement . “|Unit| Sl {.. Approving of. SRS D i BT e o e e BESSEN . | Approval {.. of Completion
< : i “o| -5 I'Method | w in’ . “for ting:. /| opening | Evaluation | Opening & tion R Contract” :
M package Goods - e il 1“Autho | R AR SR e : e 8 s s | Contract | - . of Contract
v IR & Type. | .. Process | )b i - Evaluation - A : : Signature I
1 2 3 a5 ol Cehp 2| a3 e | | as | 13 |19 20
P! d .
o anne NA | NA L A N/A N/A N/A N/A N/A N/A
2 Dates
Y |Security Testing and
g [Pocurty Testing ts {is| sss |rHope/neD | GoB | s000 |P1anNed
2 Risk Assessment Days
=] Actual
Dates
Total = 50.00
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iBAS++ Scheme

s

Services (Non Consulting Services)

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)

Non Consuliting Services

T I g Total .
coo i Natifica |- Signing . Time for
ppraval” i ; time to B
S AL tion of Completion

to Award. ;

Time .

Estd. i
¢ Code "}
{-Costin :
o ool for
|Lac Tk ] oo
- |:Process.
S8 |9
Planned
Dates
Planned
Days
Actual
Dates
Planned
Dates

Tender f"Te,hdét .
- Opening. | Evaluation

Pkg. | - Description of procurement -

N , E ey . R A , tract
o : package Goods of Award | Contract : C_°n "3 | of Contract
: i : i Signature

12 013 14 15 16 17

SUnit

fory

N/A N/A N/A N/A N/A N/A 30-Jun-26

Sohayok Services Nos| 20 o™ NPD IDA/GoB | 60.00

iBAS25-NS1

N/A N/A N/A N/A N/A N/A 30-Jun-26

RFQ
Pest, R land C t

est, Rodent Control and Carpet | \\ | ¢ | ppvcical | NPD | 1DA/GoB| 2.86 |P1@nned
Deep Cleaning Service - Days

Service) Actual
ctua
Dates

Planned N/A N/A N/A N/A N/A N/A 30-Jun-26
Dates

iBAS25-NS2

RFQ
int f Ai iti

Maintenance of Air Condition Nos| LS | (Physical NPD IDA/GoB| 1.19 Planned

System Days

Service) Actual
ctua

Dates

iBAS25-NS3

Total =| 64.05
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