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Goods 24 Package 6,249.00
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Total 150 Package 10,165.00
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Goods

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Good

Ministry / Division ~ :  Ministry of Finance
Agency : Finance Division
Procurering Entiy Name & Code @ NA
Project /Progamme Name & Code  :  Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200
Scheme Name : Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 1090101-320000202
Budget : Development
v . - — = et T
Pack Béscription of proturement - ethod Contra.ct Source Eitd. Cost | Time Coda invitation/ Tehder Tender Approval N.otuflca Signing Time to me for
age Stkage Goods 15 Qty. & Approving of Wiiabih | foibracess Advertise Gbeits Evalua to tion of of Contract | Completion | Remarks
No P Type Authority Funds . Tander & tion Award Award Contract Sign of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
o [Computer Software -1 Dates 20-Dec-25| 5-Jan-26 | 19-Jan-26 | 26-Jan-26 | 29-Jan-26 | 26-Feb-26 9-Apr-26
e a
o - " Pl d
[ |Data Loss Prevention (DLP) Solutions | yoo | 4 | oTM NPD | IDA/GoB| 350.00 | o€ 0 16 14 7 3 28 68 a2
o |with related services Days
§ Actual
Dates
Planned E=]
o |Computer Software - 2 N/A N/A N/A N/A N/A N/A N/A N/A e
S Dates oo
(C] i i b
& SIEM and SOAR Solution with related Nos | 1 o™ NPD IDA/GoB | 1880.00 Planned b
& |Hardware Days ©
; Actual 'g'
Dates O
Planned
@ [Computer Software - 3 Dates 15-Jul-25| 31-Jul-25 | 14-Aug-25 | 21-Aug-25 | 24-Aug-25 | 21-Sep-25 2-Nov-25 .
o o
9 icati ili acka 2
s |Web Application Vulnerability P 1| om NPD | IDA/GoB| 175.00 |72""eC 0 16 14 7 3 28 68 2 5
& |Assessment (VA) Tool ge Days E
g Actual -5
- Dates
Planned
& |Computer Software - 4 Date 20-Dec-25| 5-Jan-26 | 19-Jan-26 | 26-Jan-26 | 29-Jan-26 | 26-Feb-26 9-Apr-26
b1 ates
] P ; =
n- Network Monitoring Solution with Nos 1 o™ NPD IDA/GoB | 40.00 Planned o i€ 14 7 5 8 - 4
2 related services Days
= Actual
Dates
Planned
5 Computer Software - 7 Dates 20-Dec-25| 27-Dec-25 | 3-Jan-26 6-Jan-26 9-Jan-26| 16-Jan-26 30-Jan-26
=)
] . Planned
uw |Customar Care and call center Solution Nos | 1 (1] NPD IDA/GoB | 100.00 Gy 0 7 7 3 3 7 27 14
w
g Actual
Dates
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Goods iBAS++ Scheme

£ o B invitation/ e Tender | ‘Approval. | “Notifica, | - Signing- - oTime to | < Time for i | inas i e
f:!d.c:;t ‘;nh‘:v;:ée_v Advertise: ;_ehqie’-,' ‘Evaliia it “itionief o ef - “Contract Cor‘nplétlon“ Remarks
VLac TRl [OTETOCSS oy Sndine L b [ e “awiard: | caward | contract | Sign . | “of Contract J..
st 10 bl dd 13 14: A5 16, w78

Method Cohtract

Destription of procuremerit
" 'package Goods

2%

Computer Software -9 Planned
Dates

i ioti Planned

Web Eiements Stock and Subscriptions LS i 0™ NPD IDA/GoB | 75.00 _— 0 16 14 7 3
Actual
Dates

Planned
Dates

packal 4 | o NeD | 1DA/coB| 750.00 |P2ME 0 16 14 7 3 8 68 @
ge Days
Actual
Dates
Planned

Dates

20-Dec-25| 5-lan-26 | 19-}an-26 | 26-Jan-26 29-Jan-26 | 26-Feb-26 9-Apr-26

28 68 42

iBAS25-GD09

20-Dec-25| 5-1an-26 | 19-Jan-26 | 26-Jan-26 | 29-Jan-26 26-Feb-26 9-Apr-26

ICT Equipment for NSC Auto System

iBAS25-GD10

20-Dec-25| 5-Jan-26 19-Jan-26 | 26-Jan-26 | 29-Jan-26 | 26-Feb-26 9-Apr-26

Application Server with realated cka
PP ! P 1| om npD | iDA/Gos| 330.00 |7277EC 0 16 14 7 3 2 68 2

services ge Days
Actual

Dates
Planned
Dates

iBAS25-GD11

15-Jul-25| 31-Jul-25 | 14-Aug-25 | 21-Aug-25 | 24-Aug-25 | 21-Sep-25 2-Nov-25

Network Equipment with realated acka
D pac o™ NPD | IDA/GoB| 300.00 |P2Med 0 16 14 7 3 28 68 2

services ge Days
Actual

Dates

Tender live

iBAS25-GD12

Planned
it 20-Dec-25| 5-Jan-26 | 19-Jan-26 | 26-Jan-26 | 29-Jan-26 | 26-Feb-26 9-Apr-26
ates

Ransomware Protected Storage (SAN, acka n
£= BAN) o 1| omm NPD | 10A/GoB| §70.06 | 2ed 0 16 14 7 3 28 68 a2

with realated services ge Days
Actual

Dates
Planned
Dates

. . acka
AMC of Network Equipment pge 1| o™ NPD | IDA/GoB| 45.00 ;‘a”"ed 0 16
ays

Actual
) Dates

iBAS25-GD13

1590125 31-Jul-25 | 14-Aug-25 | 21-Aug-25 | 24-Aug-25 | 21-Sep-25 2-Nov-25

14 7 3 28 68 42

Re-tender

iBAS25-GD14
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Goods

iBAS++ Scheme

Pack
age
No

Description of procurement
package Goods

Unit

Qty.

Method

Type

Contract
Approving
Authority

Source
of
Funds

Estd. Cost
in Lac Tk.

Time Code
for Process

invitation/
Advertise
Tander

Tender
Opening

Tender
Evalua
tion

Approval
to
Award

Notifica
tion of
Award

Signing
of
Contract

Time to
Contract
Sign

Time for
Completion
of Contract

Remarks

2

W

6

7

8

g

10

11

12

13

14

15

16

174

18

iBA525-GD15

Computers and Accessories - 1

Laptop & Desktc;;;

Packa
ge

0™

NPD

IDA/GoB

85.00

Planned
Dates

20-Dec-25

5-Jan-26

19-Jan-26

26-Jan-26

29-Jan-26

26-Feb-26

9-Apr-26

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS25-GD17

Office Equipment

Audio-Video Conference System

o™

NPD

IDA/GoB

40.00

Planned
Dates

20-Dec-25

5-lan-26

19-Jan-26

26-Jan-26

29-Jan-26

26-Feb-26

9-Apr-26

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS25-GD18

Equipment for 3rd Floor Remaining
works

Nos

LS

OTM/DW

NPD

IDA/GoB

150.00

Planned
Dates

15-Jul-25

31-Jul-25

14-Aug-25

21-Aug-25

24-Aug-25

21-Sep-25

2-Nov-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS25-GD19

Printing and Binding

Nos

LS

RFQ

NPD

IDA/GoB

4.00

Planned
Dates

1-Jan-25

8-Jan-25

15-Jan-25

18-Jan-25

21-Jan-25

28-Jan-25

11-Feb-25

Planned
Days

27

14

Actual
Dates

iBAS25-GD20

Office Furniture

RFQ

NPD

IDA/GoB

4.00

Planned
Dates

1-Jan-25

8-Jan-25

15-Jan-25

18-Jan-25

21-Jan-25

28-Jan-25

11-Feb-25

Planned
Days

27

14

Actual
Dates

iBAS25-GD21

Office Equipn.en

Paper Shredder Machine

Digital display/TV for Dashboard

Work Station Printer

packa
ge

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

= -
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Goods

iBAS++ Scheme

Pack
age
No

Description of procurement
package Goods

Unit

Qty.

Method

Type

Contract
Approving
Authority

Source
of
Funds

Estd. Cost
in Lac Tk.

Time Code
for Process

invitation/

Advertise
Tander

Tender
Opening

Tender
Evalua
tion

Approval
to
Award

Notifica
tion of
Award

Signing
of
Contract

Time to
Contract
Sign

Time for
Completion
of Contract

Remarks

[

2

w

6

7

8

)

10

11

12

13

14

15

16

17,

18

iBAS25-GD22

Office Equipment

Interactive Flat Fanel

LS

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS25-GD23

Equipment/Parts for PABX, CCTV, Fire
Safety, Photocopier Emergency system

packa
ge

RFQ

NPD

IDA/GoB

Planned
Dates

15-Jul-25

22-Jul-25

29-Jul-25

1-Aug-25

4-Aug-25

11-Aug-25

25-Aug-25

Planned
Days

27

14

Actual
Dates

iBAS25-GD24

Emergency Equipment or parts for
Generator, UPS and Electrical System

LS

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS25-GD25

Emergency Equipment or parts for Air
Conditioning System

LS

RFQ

NPD

IDA/GoB

Planned
Dates

1-Jan-25

8-Jan-25

15-Jan-25

18-Jan-25

21-Jan-25

28-Jan-25

11-Feb-25

Planned
Days

27

14

Actual
Dates

iBAS25-GD26

Emergency Software/Subscription/
Domain/License Renewal

Nos

LS

RFQ

NPD

IDA/GoB

4.00

Planned
Dates

1-Jan-25

8-Jan-25

15-Jan-25

18-Jan-25

21-Jan-25

28-Jan-25

11-Feb-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD28

Computer Software - 10

Database Licence PostgreSQL (EDB)

o™

NPD

IDA/GoB

1200.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

iBAS24-GD38

Printing and Stationery

Computer consumables, Printing and
Binding, Stamps and seals and Other
Stationery

Nos

LS

o™
(FwA)

NPD

IDA/GoB

25.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Contract Signed | Contract Signed

Total:

6249.00

S
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Services (Individual Consultant)

Consulting Service (SIC)

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

iBAS++ Scheme

i Financial jiads Total time i
Description of - Procurement | Contract | Source Estd. . Issue G Signing Time for
Package .| Quantity L Time | Advertise Proposal | Proposal | Proposal | Negotia to i
procurement Unit Method & | Approving of Cost in RFP/ ¥ " i Approval of Completion
No {Month) J i Code Eol opening | Evaluation | pending/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA 4 Contract | _ of Contract
Evaluation Signature
1 2 3 4 3 6 Z 8 2 10 11 12 13 14 15 16 17 18 _19
Contract
o Planned N/A N/A N/A N/A N/A N/A ,n d 30-Jun-26
Q Selection of Eﬁtes 5 Signe
¥ |Team Leader (IT) M| 12 Individual | HOPE |IDA/GoB|  66.00 Da“ne
%) ays
g Consultant Actual
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A Sinad 30-Jun-26
¢ Selection of '[))Iates v JEne
1 |Deputy Team Leader (IT) M| 12 Individual HOPE |IDA/GoB| 54.00 Da"S"e
%) ay!
g Consultant Actus)
- Dates
Contract
0 Planned |/ N/A N/A N/A N/A NA | g | 30-un26
9 Selection of l;'ates < IENe
) |Senior IT Consultant-1 PM| 12 Individual HOPE |IDA/GoB|  54.00 Da"“e
) ays
g Consultant Actual
- Dates
Contract
g Planned |/ N/A N/A N/A N/A N/A o | 30un-2e
¢ Selection of Elates . SIgnedy
0 |Senior IT Consultant-2 PM| 12 Individual HOPE |IDA/GoB|  54.00 anne
2 Consultant Days
g Actual
- Dates
Contract
i Planned N/A N/A N/A N/A N/A N/A e 30-Jun-26
Q Selection of llzlates . DIENe
0 [Senior IT Consultant-3 PM| 12 Individual HOPE |IDA/GOB| 5400 |- anne
] _— ays
g Consultant Actual
Dates
Pl Contract
" anned N/A N/A N/A N/A N/A N/A ‘{ 30-Jun-26
Q Selection of Dates Signed
) |Senior IT Consultant-4 M| 12 Individual HOPE |IDA/GoB|  54.00 ;'a"”Ed
vy ays
g Consultant Actual
: Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A 9 30-Jun-26
Q Selection of Dates Signed
| Senior IT Consultant-5 v 12 Individual HOPE |IDA/GoB| 54.00 g‘a"”ed
7)) ays
g Consultant TR
- Dates

TS
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Services (Individual Consultant)

iBAS++ Scheme

- - ot
Description of . Procurement | Contract | Source Estd. o 4 Issue Pt z Signing Dfome Time for
Package .. | Quantity 3 = Time | Advertise Proposal | Proposal | Proposal Negotia to y
No procurement Unit (Month) Method & | Approving of Costin Code Eol RFP/ opening | Evaluation | pending/ ton Approval of Contract Completion
package Service Type Authority | Funds Lac Tk. RFA 5 Contract | _, of Contract
Evaluation Signature
1 2 3] 5 6 7 8 9 IR 13 14 15 16 17 18 19
e e ot s S SR AT T e S WY P|m T ke mere S S RS mact R LSS
a N/A N/A N/A N/A N/A N/A Vi 30-Jun-26
4] Selection of D‘ates - Signe
4 |Senior IT Consultant-6 M| 12 e vidual HOPE |IDA/GoB| 54.00 Ea""e
(%)) ays
g Consultant Actual
Dates
Pl
o anned | n26 | - |25an-26 | 15Feb-26| - | 22-Feb-26 | 1-Mar-26 | 8-Mar-26
5 Dates
i Senior IT Consultant Selemiai bt Pl d
n ) M| 12 Individual | HOPE |IDA/GoB| 5400 | °""° 24 21 . 7 7 7 66
@ (T Security) Consultant Days
g Actual
- Dates
Contract
9 Planned N/A N/A N/A N/A N/A N/A o 30-Jun-26
723 : Dates Signed
S |Senior IT Consultant selection of | d
n ) PM| 12 Individual HOPE |IDA/GoB| 5400 |Manne
o (Quality Assurance) Consultant Days
« Actual
o
— Dates
Contract
= Planned |\ N/A N/A N/A N/A N/A ontract |30, un-26
7] : Dates Signed
Y |Senior IT Consultant Selesillavea Planned
n I PM| 12 Individual HOPE |IDA/GoB| 54.00 anne
’ ays
o (Server, Virtualization & Cloud) Consuliant Day
g Actual
b Dates
Pl
a D:;';Ed 1Jan26| - | 25-Jan-26 | 15-Feb-26 . 22-Feb-26 | 1-Mar-26 | 8-Mar-26
o . Selection of
1 Senior IT Consult b
i or IT Consultant (Database | ;| 45 indvidual | HOPE |iDA/GoB| 400 |Pnned 24 21 - 7 7 7 66
o Administrator) Consulant Days
n<: ! Actual
= Dates
Pl d
9 anne 1dan26| - | 25-Jan-26 | 15-Feb-26 . 22-Feb-26 | 1-Mar-26 | 8-Mar-26
8 Senior Consultant Sieaont Elates d
u‘, o . PM 1 . anne B
& |(raining and Planning) 2 Individual HOPE IDA/GoB 54.00 Sy 24 21 7 7 7 66
7] Consultant =
g Actual
= Dates
Pl d
3 anne 1an-26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
3 Senior Functional Consultant selection of I[))Iates d
1 4k anne
N i PM N
& [([BAS++ & BACS rollout) 12 Individual HOPE IDA/GoB 54,00 Days 24 21 7 7 7 66
7] Consultant
g Actual
-— Dates
Pa of 25




Services (Individual Consultant)

iBAS++ Scheme

il Fi i 32sa Total ti :
Description of g Procurement | Contract | Source Estd. . g Issue ekl 3 Signing s Time for
Package .| Quantity " § Time | Advertise Proposal | Proposal | Proposal | Negotia to i
No procurement Unit (Month) Method & | Approving of Cost in Code Eol RFP/ opening | Evaluation | pending/ Hahi Approval of Conttact Completion
package Service Type Authority | Funds Lac Tk. RFA Evailiation Contract Sinkatire of Contract
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19
a : 1Jan-26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
v ; Dates
Y |Senior Functional Consultant Seletlion el Pl d
1 - anne
wn PM 12 i -
a (SAE, SOE, Autonomous body) Individual HOPE IDA/GoB 54.00 Davs 24 21 7 7 7 66
2 Consultant A : T
[+0] ctua
- Dates
Pl Contract
" anned N/A N/A N/A N/A N/A N/A 2 30-Jun-26
4] Selection of Dates Signed
Y |Senior Functional Consultant clection o Planned
wn L PM 12 Individual HOPE IDA/GoB 54.00
o [{Local Government) Days
‘2 Consultant Actual
o
. Dates
pr Planned | 26| - | 25-jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
B |Senior Functional Consultant Selection of Eﬁtes =
th |(Asset & Treasury Challan M| 12 Individual | HOPE |IDA/GoB| 5400 | anne 24 21 - 7 7 7 66
v |Management) Consultant Sl
<
< Actual
= Dates
Contract
°,3 Planned N/A N/A N/A N/A N/A N/A ontract | 30.jun-26
7] : Dates Signed
Y |Senior Consultant (Accountin selection of Pl d
th 9 |em| 12 Individual | HOPE |IDA/GoB| S4.00 | o""€
N |Code & Manual) Days
‘2 Consultant Actual
g ctua
- Dates
Pl Contract
o anned N/A N/A N/A N/A N/A N/A - 30-Jun-26
v : Dates Signed
Y |Senior Functional Consultant Seledtion of [
1 - PV | 12 Individual HoPE |IDA/GoB| 5400 |P12nned
o |(Electronic Payment & Transfer) Days
2 Consultant Actual
o Ctua
. Dates
Pl d Contract
S anne N/A N/A N/A N/A N/A N/A o‘n o 30-Jun-26
v ; Dates Signed
< |Senior Functional Consultant Shlectiaryef
1 PV | 12 Individual HOPE |IDA/GoB| 5400 [P12nned
o [Revenue Management) Days
2] Consultant
g Actual
= Dates
Pl d
N anne 1Jan-26| - | 25-Jan-26 | 15-Feb-26 i 22-Feb-26 | 1-Mar-26 | 8-Mar-26
4] Selection of Dlates =
#h  |Senior Consultant (Data Analyst) | PM | 12 Individual HOPE |IDA/GoB| 5400 |PeMne 24 21 : 7 7 7 66
o Consultant Days
< Actual
)
- Dates

S
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Services (Individual Consultant)

iBAS++ Scheme

iia Financial il Total time i
Description of Procurement | Contract | Source Estd. Issue 2 Signing Time for
Package L .. | Quantity R y Time | Advertise Proposal | Proposal | Proposal | Negotia to .
No procureme:s Unit {Month) Method & | Approving of Cost in Code Eol RFP/ Shantia | Evaliiation | ending/ tich Approval of Contract Completion
package Service Type Authority [ Funds Lac Tk. RFA P & P g Contract | _. of Contract
Evaluation Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
} . - B B lanned . ", » - - Contract ‘
P . T
N one N/A N/A N/A N/A N/A N/A : 30-Jun-26
4} Selection of Dates Signed
@ {IT Consultant (Programmer)-1 | PM | 12 individual | HOPE |iDA/GoB| 4200 |P2nned
2 Consultant Days
< Actual
— Dates
Pl Contract
8 erned N/A N/A N/A N/A N/A N/A : 30-Jun-26
3 Selection of Dates Signed
& |T Consultart (Programmer)-2 | PM 12 Individual HOPE |iDA/GoB| 4200 |Panned
2 Consultant Days
< Actual
_ Dates
Pl Contract
S erned N/A N/A N/A N/A N/A N/A S 30-Jun-26
3' Selection of Dlates igne
u  |IT Consultant (Programmer) -3 | PM 12 Individual HOPE |iDA/Gok 42.00 |Pfanned
2 Consultant Days
o Actual
- Dates
Contract
S Planned |/ N/A N/A N/A N/A N/A ontract | 34 jun-26
4} Selection of Dates Signed
& |IT Consultant (Programmer) -4 | PM | 12 Individual HOPE |IDA/GoB| 42.00 |P1anned
2 Consultant Days
o Actual
- Dates
Pl d Contract
S e N/A N/A N/A N/A N/A N/A S 30-Jun-26
8, Selection of Dates igne
wy [T Consultant (Programmer) -5 | PM | 12 Individual | HOPE |IDA/GoB| 42.00 |Planned
v Consultant Days
< Actual
b Dates
Pl Contract
5 amned | ya N/A N/A N/A N/A N/A At 1 30.un-26
¢} Selection of Dates Signed
ur  |IT Consulant (Programmer) -6 | PM | 12 Individual | HOPE |IDA/GoB| 4200 |P1anned
Q Consultant Days
g Actual
— Dates
Pl Contract
8 amned | na N/A N/A N/A N/A N/A ontract | 30.jun-26
3 Selection of Dates Signed
UN'ﬁ IT Consultant (Programmer) -7 | PM 12 Individual HOPE |IDA/GoB| 42.00 |Pfanned
g Consultant Days
=) Actual
- Dates
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Services (Individual Consultant)

iBAS++ Scheme

s s Estd I Financial Sihin Total time Time for
Package s Quantity Sormbibiedi | e il St Time | Advertise i Proposal | Proposal | Proposal | Negotia Eae to .
procurement Unit Method & | Approving of Cost in RFP/ % Approval of Completion
No (Month) Code Eol opening | Evaluation| pending/ tion Contract
package Seric2 Type Authority | Funds Lac Tk. RFA Evaliation Contract o Stine of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 ~.1*_§; g 18 19
= = = o 2 = = = = - — s = e == s
- - . - Plan-ned Contract
& N/A N/A N/A N/A N/A N/A ooy | 30dun2s
8 Selection of Dlates = 8
g‘ IT Consuitant (Programmer) -8 | PM 12 Individual HoPE |iDA/GoB| 42.00 |Planne
4] Consultant Days
< Actual
@
- Dates
Contract
% Planned N/A N/A N/A N/A N/A N/A % 30-Jun-26
14 - Dates Signed
(8] election of ; =
:{] IT Consultant (Programmer) -9 | PM 12 Individual HOPE |IDA/GoB| 4200 |PlaMne
-] Consultant Days
< Actual
[
- Dates
Contract
= Planned N/A N/A N/A N/A N/A N/A Sisiad 30-Jun-26
8 Selection of Dlates 5 8
n' IT Consultant (Programmer) - 10 | PM 12 Individual HOPE | IDA/GoB 42.00 Eanne
7] ays
4 Consultant Actual
o
1— Dates
) Planned | ) jn26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
3 Selection of Dates
#h  [IT Consultant (Safety Nt M| 12 Individual | HOPE |IDA/GoB| 4200 [Planned 2 21 s 7 7 7 66
n Consultant Days
< Actual
@
- Dates
Contract
» Planned N/A N/A N/A N/A N/A N/A 0_ 30-Jun-26
4 Selection of Dates signed
S |IT Consultant cectono Planned
[Te] . PM 12 Individual HOPE IDA/GoB 42.00
& |(Network Managemer Days
(%) Consultant
3 Actual
o
- Dates
Contract
< Planned N/A N/A N/A N/A N/A N/A } 30-Jun-26
) ; Dates Signed
9 |IT Consultant Selection of
u'\ . PM 12 Individual HOPE |IDA/GoB| 4200 |Planned
o |(System documentation)-1 Days
] Consultant
g Actual
-— Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
%] H— Dates Signed
S [IT Consultant SN 6l
1 ‘ PM 12 Individual HOPE |IDA/Go| 4200 |Planned
N |(System documentation)-2 Days
7] Consultant
g Actual
. Dates

TSR
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Services (Individual Consultant)

iBAS++ Scheme

| Financial Rl Total time 2
Description of | Procurement ; Contract | Source Estd. Ti Ve Issue pronosal | breposal | proposals| Negotia Signing o Time for
ey procurement Unit Al Method & | Approving of Cost in s ety RFP/ s 1 b g Approval of Completion
No (Month) Code Eol opening | Evaluation | pending/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA eoaliation Contract Sishatile of Contract
1 2 al. 4 5 6 7 ] 9 10, Las] a2 13 14 15 16 17 18 19
== e S T = s AR £os v I T S S
b Planned | |26 - | 25Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
8 Selection of Dates 3
& |IT Consultant (UVUX design) PM 12 Individual HOPE |iDA/GoB| 4200 |Panne 24 21 . 7 7 7 66
] Consultant Days
3 Actual
=)
- Dates
Contract
. Planned N/A N/A N/A N/A N/A N/A ; 30-Jun-26
" . Dates Signed
Y |IT Consultant Selpéjon.cr
W ., | 12 ‘advidual | HOPE |IDA/GoB| 4200 |Planned
o (Database Administrator)-1 N Days
Consultant
< Actual
o
— Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A i 30-Jun-26
n . Dates Signed
Q IT Consultant selection of Planned
n - PM 12 Individual HOPE IDA/GoB 42.00
o |(Database Administrator)-2 Days
L4 Consultant
< Actual
o0
— Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A sioned 30-Jun-26
4] Selection of Dates g
#h  [IT Consultant (Testing) M| 12 individual | HOPE |IDA/GoB| 4200 |Pfanned
“v Consultant Days
< Actual
)
L Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A ] 30-Jun-26
“ ; Dates Signed
< |IT Consultant eleomian St Planned
'Y PM 12 Individual HOPE IDA/GoB 42.00
o |(Hardware Support) Days
b4 Consultant
g Actual
o Dates
Contract
< Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
0 lecti 7 Dates Signed
Y |IT Consultant selection o Planned
wn odi PM 6 Individual HOPE IDA/GoB 42.00 L
N |(System Administrator) Days
] Consultant
g Actual
= Dates
Contract
N Planned N/A N/A N/A N/A N/A N/A ; 30-Jun-26
%] : Dates Signed
S |IT Consultant Siafentian ol
A eutant. M| 6 ricvidual | HOPE |IDA/GoB| 42.00 |Planned
o~ [(Security Administrator) Days
L} Consultant
g Actual
= Dates

= .
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Services (Individual Consultant)

iBAS++ Scheme

i Financial i Total time Yime i
Back Description of Quantit Procurement | Contract | Source Estd. Hime | Advertise Issue Proposal | Proposal Proposal Negotia Signing ¥ ime for
gk procurement Unit Y Method & | Approving of Cost in RFP/ Approval of Completion
No {Month) - Code Eol opening |Evaluation | pending/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA Eviitiation Contract laitule of Contract
1 2 3] 5 6 7 8 9 10, ey | 12 13 14 15 16 17 18 19
—— ooy L2 Tt HOCK AN BT e A B S R o e S— AP 5% R R Co‘n_tract TS
o Planned N/A N/A N/A N/A N/A N/A e 30-Jun-26
4 Selection of Dlates y g
w  [IT Consultant (IT Audit M| 6 Individual | HOPE |IDA/GoB| 4200 [Planne
g Days
Consultant
< Actual
4]
- Dates
Contract
3 Planned N/A N/A N/A N/A N/A N/A : 30-Jun-26
: Dates Signed
4 IT Consultant Selection of
1 onsulian _ PM 6 individual | HOPE |IDA/GoB| 4200 |Panned
o |(Monitoring & Reporting) Days
4] Consultant
2 Actual
o
- Dates
Contract
" Planned | N/A N/A N/A N/A N/A g 30-un-26
8 Selection of Dates Signed
Y |Consultant clection o Planned
\n . . PM 12 Individual HOPE IDA/GoB 42.00
o [(iBAS++ Implementation)-1 Days
v Consultant
< Actual
)
- Dates
e Planned | =, |1 26| - |25Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
8 Corsuliart Selection of ls]ates .
B | , PM 6 Indivi HOPE A/G 42.00 anne . 7 66
& |(iBAS++ Implementation)-2 redividise] . IDA/GoB Days 24 2 7 ’
\ Consultant
< Actual
o
- Dates
Contract
5 Planned N/A N/A N/A N/A N/A N/A :inned' 30-Jun-26
8 Selection of Dates g
@ [Consultant (Classifiation) M| 12 individual | HOPE |iDA/Go| 4200  [Planned
b4] Consultant Days
2 Actual
o
. Dates
Contract
» Planned N/A N/A N/A N/A N/A N/A L 30-Jun-26
) lecti £ Dates Signed
Y |Consultant selection o Planned
n _ PM 12 Individual HOPE IDA/GoB 42.00
& |(SAE & SOE Implementation)-1 Days
L4} Consultant
g Actual
. Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
v . Dates Signed
Y |consultant ki Planned
[T} . PM 12 ivi P 1
W (SAE & SOE Implementation)-2 Individual HOPE IDA/GoB 42.00 Days
v Consultant
g Actual
- Dates

—y

Page 13 of




Services (Individual Consultant)

iBAS++ Scheme

B Estd \ “Financial Slinin Total time Fitne for
Package P bk Quantity PIOCUTEMERE | COMTdt | Satires St Time | Advertise e Proposal | Proposal | Proposal | Negotia gning to :
N procurement Unit Month Method & | Approving of Cost in Cod Eol RFP/ e Evaluation | pendingl o Approval of Contract Completion
- kage Servi pvomhl LA Authority | Funds | LacTk. el T e e Contract | of Contract
package Service ype u ty | Funds Evaluation Signature
1 2 3:l o 5 6 7 8 9 g0 0] atelc 42 13 14 15 16 17 18 19
e eia i s i = et rm s S e o= S T mirip Gt R
2 N/A N/A N/A N/A N/A N/A : 30-Jun-26
7] lecti £ Dates Signed
S |consultant selectiono Planned
n . PM 6 Individual HOPE IDA/GoB 42.00
& |(SAE & SOE Implemeritation)-3 RELViSHa o pe Days
v Consultant
= Actual
o
— Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A . 30-Jun-26
3 Selection of Dates Signed
< [Consultant election Planned
wn i PM 6 Individual HOPE IDA/GoB 42.00
& |(SAE & SOE Implementation)-4 nevidus / Days
] Consultant
g Actual
)
= Dates
N Planned | =, 26| - | 25-an-26 | 15-Feb-26 , 22-Feb-26 | 1-Mar-26 | 8-Mar-26
4] Selection of Dates
Y |Consultant e Planned
n . PM 6 Individual HOPE IDA/GoB 42.00 - 7 7 66
& [(SAE & SOE Implementation)-5 neivieus / Days - . ¢
v Consultant
= Actual
o
— Dates
o Planned | ) jn26| - | 25-J2n-26 | 15-Feb-26 . 22-Feb-26 | 1-Mar-26 | 8-Mar-26
4] Selection of Dates =
& |Consultant (Training)-1 PM 6 Individual HOPE |iDA/GoB| 4200 [Panne 24 21 - 7 7 7 66
] Consultant Days
< Actual
o
= Dates
b Planned | ) 26| - | 25-Jan26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
3 Selection of Dates
& |Consuart (Training)-2 m| 6 Individual | HOPE |IDA/GoB| 4200 |Planned 24 21 ; 7 7 7 66
4] Consultant Days
< Actual
o
— Dates
0 Planned | 26| - | 25-1an-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
4] Selection of Dates
i [Consuttant Logistics) | 6 Individual | HOPE |IDA/GoB| 4200 |Planned 24 21 . 7 7 7 66
4] Consultant Days
<« Actual
o
) Dates
Contract
g Planned N/A N/A N/A N/A N/A N/A y 30-Jun-26
wn ’ Dates Signed
Q  |consultant Selection of yem—
1 : PM 6 Individual HOPE |IDA/GoB| 42.00 anne
& |(Compliance and Governance) Days
v Consultant
< Actual
o0
— Dates

K
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Services (Individual Consultant)

iBAS++ Scheme

i f C t| S Estd Issue eyt Signing s Time for
Package Discpn Quantit s, ontraf: Yl 2 : Time | Advertise Proposal | Proposal | Proposal | Negotia to i
g 4 Y A | f Completion
No procurement Unit {Month) Method & | Approving of Costin ol £ol RFP/ opening | Evaluation | pending/ i pprova o Contract pl
Contract | _. of Contract
package Service Type Authority | Funds Lac Tk. RFA Eiiliation Signature
E 2 3 4 H 6 7 3 9 10 11 12 13 14 15 16 17 18 19
1 £ 4 = = -1 o i " — — — Contract
N I[’)lanne N/A N/A N/A N/A N/A N/A Siged 30-Jun-26
3 Selection of Iates T
W |Consultant (Procurement) M| 6 individual | HOPE |IDA/GoB| 42.00 ga“”e
S ays
2 Consultant Actual
)
— Dates
Contract
2 I;I:tr;r;ed N/A N/A N/A N/A N/A N/A signed 30-Jun-26
a .
Selection of
¢)
gy [T onsuftant M| 12 individual | HOPE |iDA/GoB| 1800 |Planned
N |(Network Administrator)-1 Days
v Consultant
< Actual
o
— Dates
Contract
> Planned N/A N/A N/A N/A N/A N/A SinkH 30-Jun-26
4] It IT Consultant Selection of Dlates L
iy [t Sonsulan Ml 6 indvidual | HOPE |iDA/GoB| 1800 |P'anned
o |(Network Administrator)-2 Days
2 Consultant
g Actual
o
= Dates
Contract
3 ;I::er;ed N/A N/A N/A N/A N/A N/A Signad 30-Jun-26
3 )
4] Selection of
gy [T GansulEn M| 12 individual | HOPE |IDA/GoB| 1800 |Planned
o |(Hardware Support) Days
2 Consultant
- Actual
o0
- Dates
Contract
S l;lanned N/A N/A N/A N/A N/A N/A Eldried 30-Jun-26
B |ur 17 Consuttant (Core iBAS++ i et
[ IT Esomatitam (e | M| 12 individual | HOPE |iDA/GoB| 1800 |Planne
N |Implementation and Support)-1 Days
HP Y:
Consultant
< Actual
o
— Dates
Contract
o Elanned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
4 Jr. IT Consultant (Core iBAS++ Ralratbi OF —
I , PM 12 Individual HOPE |ibA/Go| 1800 |Panned
& [Implementation and Support)-2 Days
S \}
Consultant
< Actual
@
- Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A Sishied 30-Jun-26
¢ Jr. IT Consultant (Core iBAS++ selection of .
h : : N PM 12 Individual HOPE |IDA/GoB| 1800 |Planned
& [Implementation and Support)-3 Days
n y:
Consultant
g Actual
o
— Dates
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Services (Individual Consultant)

iBAS++ Scheme

4 | Financial Signing Total time Tirne for
ipti i e ssue
Vosis Description of | quantity Procurement Contra.ct Sourct Est : Hina b Kevérnse Proposal | Proposal | Proposal | Negotia ity o to Lavpiciibn
No et ol {Month) st el o gl Code Eol RFPY opening | Evaluation| pending/ tion L Contract | .. o ract
i o ontra
package Service Typ2 Authority | Funds Lac Tk. RFA tialistion Contract Sisnatiife o
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
£ = — = = ST e s s ElTRs s TS s, R e et T e m
< Planned N/A N/A N/A N/A N/A N/A Coiad 30-Jun-26
b Selection of Dates 0
S |Jr. IT Consultant (Core iBAS++ eee Planned
[Te] ) : PM 12 Individual HOPE IDA/GoB 18.00
& |Implementation and Support)-4 Days
%] Consultant
= Actual
@
= Dates
Contract
9 EI:tlr;ed N/A N/A N/A N/A N/A N/A Sianad 30-Jun-26
4] Selection of
b .
& | IT Consultant (Core BAS*+ | o, |45 individual | HOPE |iDA/GoB| 1800 |Planned
o |Implementation and Support)-5 Days
2] Consultant
g Actual
o
= Dates
Contract
" PDIaatner;ed N/A N/A N/A N/A N/A N/A éhined 30-Jun-26
4} Selection of
Hé] .
g U [T Consultant (Core BAS*+ {5, 45 individual | HOPE |iDA/GoB| 1800 |Planned
& |Implementation and Support)-6 Days
v Consultant
< Actual
o
- Dates
Contract
s Planned N/A N/A N/A N/A N/A N/A sizied 30-Jun-26
9 Selection of Dates &
Q  |yr. IT Consultant (Core iBAS++ o Planned
d ‘ . ) PM 12 Individual HOPE IDA/GoB 18.00
o |Implementation and Support)-7 Days
7] Consultant
- Actual
)
= Dates
Contract
2 :;Iaatr;r;ed N/A N/A N/A N/A N/A N/A Sighad 30-Jun-26
4] Selection of
(8] "
& | ITConsultant (Core iBAS++ | o\ |4, individual | HOPE |IDA/GoB| 1800 |P2nned
& |Implementation and Support)-8 Days
v Consultant
< Actual
)
— Dates
Contract
2 ;':t"e';e" N/A N/A N/A N/A N/A NA L e 30un2s
] Selection of
o iBAS++
g [ IT Consultant (Core iBAS M| 12 individual | HOPE |iDA/GoB| 1800 |Panned
o~ |Implementation and Support)-9 Days
v Consultant
< Actual
)
. Dates
Contract
o !;Ianned N/A N/A N/A N/A N/A N/A signed 30-Jun-26
S |ur. 17 Consultant (Core iBAS++ selection of =
[T Consultant (ore | M| 12 Individual | HOPE |IDA/GoB| 1800 |PlaNne
& |Implementation and Support)-10 Days
v Consultant
b Actual
[}
— Dates

TR
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Services (Individual Consultant)

iBAS++ Scheme

Description of : Procurement | Contract | Source Estd. . . Issue FinEl Signing Tt e Time for
Package .. | Quantity ) i Time | Advertise Proposal | Proposal | Proposal | Negotia to ;
No procurement Unit (Month) Method & | Approving of Cost in Cade £ol RFP/ shening |Evaliation adink/ ‘o Approval of Coritraet Completion
package Service Type Authority | Funds Lac Tk. RFA P 8 P m_g Contract | _. of Contract
Evaluation Signature
1 2 3.: .4 5 6 7 8 9 R ) 13 14 15 16 17 13 19
e m— i R P e B LRSS S e T A S T T e e R TR T
] C
- anned N/A N/A N/A N/A N/A N/A ;ntrajt 30-Jun-26
¢ |Ur. IT Consultant (SAE, SOE & Selection of Dates igne
m other module Implementation PM 12 Individual HOPE |IDA/GoB 18.00 Planned
‘2 and Support)-1 Consultant Days
o Actual
. Dates
Pl d Contract
o anne N/A N/A N/A N/A N/A N/A S'ﬂ 5 30-Jun-26
¥ |Jr. IT Consultant (SAE, SOE & Selection of Dates IEnE
iy [other modle Implementation M| 12 individual | HOPE |iDA/GoB| 1800 |P'nned
'2 and Support)-2 Consultant Days
=) Actual
- Dates
Pl d Contract
- anned | N/A N/A N/A N/A VA | Tene | 30-un-26
¢ |Jr. IT Consultant (SAE, SOE & Selection of Dates Signe
& [other module Implementation M| 12 individual | HOPE |iDA/GoB| 1800 |Panned
2 and Support)-3 Consultant Days
= Actual
= Dates
Pl d Contract
" anned |\, N/A N/A N/A N/A NA | g | 30dun-26
¢ |ur. IT Consultant (SAE, SOE & Lcicction of Dates SIEns
th  [other module Implementation M| 12 indvidual | HOPE |IDA/Go| 1800 |P'anned
‘2 and Support)-4 Consultant Days
o Actual
. Dates
Pl d Contract
0 anne: N/A N/A N/A N/A N/A N/A .n ; 30-Jun-26
& |Jr. IT Consultant (SAE, SOE & Selection of Dates Signe
10 other module Implementation PM 12 Individual HOPE |IDA/GoB 18.00 Planned
2 and Support)-5 Consultant : Days
[~ Actual
- Dates
Pl d (o ct
E anne N/A N/A N/A N/A N/A N/A o.ntra 30-Jun-26
49 |ur. IT Consultant (SAE, SOE & Selection of Dates Signed
&) [other modle Implementation M| 12 Individual | HOPE |iDA/GoB| 1800 |Panned
'2 and Support)-6 Consultant Days
4] Actual
- Dates
Pl d Contract
E anne N/A N/A N/A N/A N/A N/A .n g 4 30-Jun-26
¥ |Jr.IT Consultant (SAE, SOE & Selection of Dates Signe
i |other module Implemei aion | 12 individual | HOPE |iDA/GoB| 1800 |Panned
@ |and Support)-7 Consultant Days
o Actual
. Dates
Page 17 of




Services (Individual Consultant)

iBAS++ Scheme

i i ial fEay Total tim i
Description of . Procurement | Contract | Source Estd. . Issue Hinancia Signing b s Time for
Package .. | Quantity : ; Time | Advertise Proposal | Proposal | Proposal | Negotia to :
s procurement Unit (Month) Method & | Approving of Cost in Catle Eol RFP/ opening | Evaluation| pending/ tigh Approval of Contiad Completion
package Service Type Authority | Funds Lac Tk. RFA y Contract . of Contract
Evaluation Signature
1 2 3 4 5 6 7 3 9 10 11 12 13 14 15 16 17 18 19
oaial AR w0t VIR el G A PR ST AT S R U I psrrsy— A AT P U,
{'3 Planned N/A N/A N/A N/A N/A N/A C;ntra(;:t 30-Jun-26
& [Jr. 1T Consultant (SAE, SOE & Selection of Dates -4l
iy |other module Implementation PM 12 Individual HOPE |IDA/GoB| 18.00 Planned
4 and Support)-8 Consultant Days
o Actual
- Dates
&
2 Planned N/A N/A N/A N/A N/A N/A ;ntrast 30-Jun-26
¥ |Jr. IT Consultant (SAE, SOE & Selection of Dates JEnE
i [other module Implementation M| 12 individual | HOPE |iDA/Go| 1800 |Planned
gt’ and Support)-9 Consultant Days
o Actual
- Dates_
S Planned | N/A N/A N/A N/A N/A C:.""a:t 30-Jun-26
&3 |Jr. IT Consultant (SAE, SOE & Selection of Dates 180e
W other module Implementation | 12 Individual | HOPE |iDA/GoB| 1800 [P'anned
‘2 and Support)-10 Consultant Days
o Actual
. Dates
= Planned N/A N/A N/A N/A N/A N/A antract 30-Jun-26
7] ; Dates Signed
@ |4r. IT Consultant (Safety Net selection of
wo [ ‘ y M| 12 indvidual | HOPE |IDA/GoB| 1800 |Planned
N [Implementation and Support)-1 Days
2 ~orsultant
4] Actual
4 Dates
s Planned N/A N/A N/A N/A N/A N/A Co.ntract 30-Jun-26
7] ; Dates Signed
S |ur.IT Consultant (Safety Net Yo at ] d
LA X . PM 1 ivi anne
2 [Implementation and Support)-2 2 Individual HOPE IDA/GoB 18.00 D
2 Consultant
o0 Actual
. Dates
Pl d
@ anne 1dan-26| - | 25-1an-26 | 15-Feb-26 : 22-Feb-26 | 1-Mar-26 | 8-Mar-26
S Jr. IT Consultant Selection of Slates .
A . o Pi e anne
& |(system Administrator) M 12 Individual HOPE | IDA/GoB 18.00 o 24 21 - 7 7 7 66
2 Consultant
o Actual
- Dates
3 Planned N/A N/A N/A N/A N/A N/A antract 30-Jun-26
7] . Dates Signed
Y |Jr. 1T Consuttant Salia oo Pl d
l;\ . & o anne
9 (Security Monitoring)-1 PM 12 Individual HOPE IDA/GoB 18.00 Days
2 Consultant
o Actual
. Dates
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Services (Individual Consultant)

iBAS++ Scheme

2 | Financial Sianin Total time Time for
Package sl Quantity Procirément | Contract 4 Source ik Time | Advertise e Proposal | Proposal | Proposal Negotia Emne to L
L. Uni Method & | A i f Cost i RFP/ Approval of Completion
No il i (Month) e PESTCRL o Code Eol opening | Evaluation | pending/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA Egaliistion Contract Sivhatuba of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
— e = = s B = e - s e e == i e s st
P ';'a”"ed 19an-26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
8 |ur 17 Consutant R e
w [on ! bonsdant | 12 Individual | HOPE |IDA/GoB| 1800 |~anM® 2 21 - 7 7 7 66
o [(Security Monitoring)-2 Days
v Consultant
2 Actual
o
- Dates
Contract
" l;latnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-26
* ) ates
Selection of
O
G [irIT Consuttant M| 12 Individual ot |iDA/GoB| 1800 |Planned
o |(Graphics Design) Days
w0 Consultant
< Actual
o
— Dates
Contract
S ;Iatnned N/A N/A N/A N/A N/A N/A Sighad 30-Jun-26
* ) ates
Selection of
4]
o [ ITOEGDER M| 12 individual | HOPE |iDA/GoB| 1800 |Penned
o [(Monitoring & Reporting) Days
v Consultant
< Actual
0
= Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A T 30-Jun-26
4} Selection of Dates SIEhes
o [ T Gonstant PM| 12 Individual Hope |iDA/Go| 1800 |Ptanned
& |(Revenue Management)-1 Days
v Consultant
< Actual
o
- Dates
2 Planned | ) 1on26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
G |y 17 Consuitant selection of Bl
[l SOnseTan M| 12 individual | HOPE |IDA/GoB| 1800 |Planne 2 21 . 7 7 7 66
& [(Revenue Management)-2 Days
] Consultant
2 Actual
I
= Dates
2 Planned 1gan-26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
g Selection of Dates
Y |ur. IT Consultant ¢ Planned
n § PM 12 Individual HOPE IDA/GoB 18.00 24 21 - 7 4 7 66
o |(Revenue Management)-3 Days
v Consultant
b Actual
o
— Dates
o Planned | ) .126| - | 25-an-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
3 Jr. IT Consultant Breletifn of e
PO e Ml 12 individual | HOPE |iDA/GoB| 1800 [Planned 2 21 - 7 7 7 66
o |(Revenue Management)-4 Days
v Consultant
< Actual
)
— Dates
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Services (Individual Consultant)

iBAS++ Scheme

Financial bt Total time Time for
s Estd Issue i -l 1o
Description of Qiiantity Procurement | Contract ource . Time | Advertise e Proposal | Proposal | Proposal | Negotia Approval of Completion
Package procurement Unit P Method & | Approving [ of Costin ol e R i’ opening | Evaluation | pending/ tion Contract contract | of Contract
e package Service Type Authority [ Funds Lac Tk. e Evaluation e
16 17 18 12
1 2 3 4 5 6 7 8 9 10 11 12 LA EECN I N N S W -ARN S =
& — =2 i - Planned N/ S e
- = —— N/A N/A N/A N/A N/A Signed
] _ Dates
3 _ Selection of Planned
& [|Jr-Consultant (iBAS++ 51& PM 12 Individual HOPE [IDA/GoB|  18.00 A
& |BACS Implementation)- —
g p Consultant Actual
P Dates
Contract
30-Jun-26
— Planned N/A N/A N/A N/A N/A HEA Signed
o ) Dates
3 . Selection of Planned
3 |Jr Consulant (BAS++ & PM 12 Individual HOPE |IDA/GoB| 18.00 |
N k a
g BACS Implementation)-2 Consultant Ac!ual
= Dates
2 Contract
30-Jun-26
- Planned N/A N/A N/A N/A N/A R Signed
S ) Dates
8 ) Selection of Planned
h Jr. Consultant (|BA$++ & PM 12 Individual HOPE | IDA/GoB 18.00 iy
g BACS Implementation)-3 Consultant Aczu;ﬂ
@ Dates
Contract
LRr)P e 30-Jun-26
- Planned N/A N/A N/A N/A N/A N/A Signed ’
0 _ Dates
@ . Selection of Planned
P Consultant (iBAS++ & PM 12 individual HOPE | IDA/GoB 18.00 5
) ays
g) BACS Implementation)-4 Consultant Ac':/ual
@ Dates
- Planned 1Jan-26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
© ' Dates
3 ) Selection of Planned 7 58
S |ur. Consutant (BAS++ & pv| 12 | imdiidual | HOPE |iDA/GoB| 1800 |PE " o ) ! '
. a
5 BACS Implementation)-5 Consultant Ac:/ual
) Dates
; Contract
0-Jun-26
— Planned N/A N/A N/A N/A N/A N/A _ Signed 30-Jun
& ' Dates
2 ‘ Selection of Planned
& |Ir- Consuitant (Accounting ml 12 Individual HOPE [IDA/GoB| 1800 |,
g Code & Manual)-1 Consultant Actual
4] Dates
— Contract
-Jun-26
— Planned N/A N/A N/A N/A N/A N/A o 30-Jun
® . Dates
8 ) Selection of Planned
A Jr. Consultant (Accounting PM 12 Individual HOPE IDA/GoB 18.00 Days
g Code & Manual)-2 Consultant Actual
P Dates

m\
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Services (Individual Consultant)

iBAS++ Scheme

e Financial T Total time 0
Description of Procurement | Contract | Source Estd. { Issue S Signing Time for
Package .. | Quantity > " Time | Advertise Proposal | Proposal | Proposal | Negotia to i
procurement Unit Method & | Approving of Cost in RFP/ , " Approval of Completion
No : (Month) . Code Eol opening |Evaluation| pending/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA Basliiation Contract Sishatiire of Contract
1 2 gl 4 5 3 7 8 9 10 it | 12 13 14 15 16 17 18 19
M p—— e S S p—— . TS LSS S el S T i et C TR iy eSS
Contract
g Planned N/A N/A N/A N/A N/A N/A SyAsd 30-Jun-26
‘G Selection of Elates 3 igne
W |Jr. Consultnt (Classification)1 | PM | 12 Individual HOPE |IDA/GoB| 1800 | anne
] Consultant ays
g Actual
- Dates
o Contract
g Planned N/A N/A N/A N/A N/A N/A Giandi 30-Jun-26
8 Selection of Elates - igne:
& |Jr. Consultant (Classification)2 | PM | 12 Individual HOPE |IDA/GoB| 1800 | anne
o~ ays
2 Consultant Actual
2 Dates
(=)
= Planned | ) \n26| - | 25-an-26 | 15Feb-26| - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
] Selection of FII;?Ia'ces S
& |ur. Consulant (Admin/ Logistics) | PM | 12 Individual HOPE |IDA/GoB| 1800 |/ HAE 24 21 - 7 7 7 66
o ays
2 Consultant et
@ Dates
o~ Contract
] Planned N/A N/A N/A N/A N/A N/A il 30-Jun-26
a3 Selection of Elates 3 1gne
& |Jr. Consultant (Accounts) v 12 Individual HOPE |IDA/GoB| 18.00 Da"”e
~N ays
2 Consultant Actual
2 Dates
o0 Contract
g Planned N/A N/A N/A N/A N/A N/A Srad 30-Jun-26
9 Selection of Elates = Igne
& |Jr. Consultant (Training)-1 M| 12 Individual HOPE |IDA/GoB| 18.00 anne
3 “onsultant Days
P~ 4 - Actual
2 Dates
g | d Contract
g Planne N/A N/A N/A N/A N/A N/A i 30-Jun-26
4 Selection of FIZ’)'a'ces; - igne
& |Ir. Consultant (Training)-2 PM| 12 Individual HOPE |IDA/GoB| 18.00 anne
o~ Days
» Consultant
< Actual
= Dates
\n
2 Planned N/A N/A N/A N/A N/A N/A C;ntra;t 30-un-26
4 Selection of Dlates g igne
& |Jr. Consultant (Training)-3 M| 12 Individual HoPE |iDA/GoB| 1800 |PAnNe
o Days
7] Consultant
< Actual
a Dates

Ty,
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Services (individual Consultant)

iBAS++ Scheme

i Financial i Total time i
Description of - Procurement | Contract | Source Estd. < Issue , Signing Time for
Package .. | Quantity i Time | Advertise Proposal | Proposal | Proposal | Negotia to i
No procurement Unit (Month) Method & | Approving of Cost in Eade E6i RFP/ opening | Evaluation | pen ding/ Hiak Approval of Conitact Completion
package Service Type Authority | Funds Lac Tk. RFA A Contract § of Contract
Evaluation Signature

1 2 3 4 5 6 7 8 39 10 11 12 13 14 15 16 17 18 19
_kD T ———— s s S s P}anned PN B e e A A re— e A ST e

8 . Diates 1-Jan-26| - 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26

8 Selection of Blanmed

v [|Jr. Consultant (Procuiement) PM 12 Individual HOPE |IDA/GoB 18.00 24 21 - 7 7 7 66

g Consultant 22’52“

@ Dates

S ';':;:ed N/A N/A N/A N/A N/A N/A C;;;fgt 30-Jun-26

4] Selection of lanned

wh  |Jr. Consultant (Executives)-1 PM 12 Individual HOPE | IDA/GoB 18.00

Zy Consultant zgjal

@ Dates

g . Eft”e';e" N/A N/A N/A N/A N/A N/A C;"::;‘ 30-Jun-26

3 Selection of Planned

Wy |Jr. Consultant (Executives)-2 PM 12 Individual HOPE |IDA/GoB 18.00

9) Consultant Days

< Actual

@ Dates

3 A ;':t'l:ed N/A N/A N/A N/A N/A N/A C;"::jt 30-Jun-26

3 Selection of Planned

th  |Jr. Consultant (Executives)-3 PM 1z Individual HOPE |IDA/GoB 18.00

3 Consultant Days

< Actual

@ Dates

a g':tne”ed N/A N/A N/A N/A N/A N/A C;'g’::;t 30-Jun-26

3 Selection of Planrfed

W |Jr. Consultant (Executives)-4 PM 12 Individual HOPE | IDA/GoB 18.00

a Consultant Days

< Actual

2 Dates

4 ;'at”"Ed N/A N/A N/A N/A N/A N/A C;"::j‘ 30-Jun-26

8 Selection of Plaaner?ed g

n‘ Jr. Consultant (Executives)-5 PM 13 Individual HOPE  [IDA/GoB 18.00 Days

12 Consultant YT

5} Dates

E FI;Iatnned N/A N/A N/A N/A N/A N/A C;n::gt ——

8 Selection of Plz::ed g

wh  |Jr. Consultant (Executives)-6 PM 12 Individual HOPE |IDA/GoB 18.00

u Consultant Days

a Actual

-] Dates
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Services (Individua' Ceasultant)

iBAS++ Scheme

o Financial Sy Total time i
Description of . Procurement | Contract | Source Estd. Issue Signing Time for
Package .. | Quantity 5 Time | Advertise Proposal | Proposal | Proposal Negotia to 2
procurement Unit Method & | Approving of Cost in RFP/ g 3 & . Approval of Completion
No (Month) ; Code Eol opening | Evaluation | pending/ tion Contract
package Service Type Authority | Funds Lac Tk RFA ) Contract i of Contract
Evaluation Signature
1 2 3 4 5 6 7 3 J 10 11 12 13 14 15 16 17 18 19
] — - . . Planned Contract
: N/A N/A N/A N/A N/A N/A Bl 30-Jun-26
] Selection of Elates 5 IgNE
& |Jr. Consultant (Executives)-7 pM| 12 Individual HOPE |IDA/GoB| 18.00 Da”"e
o~ ays
2 Consultant Actial
] Dates
= Contract
] Planned N/A N/A N/A N/A N/A N/A S 30-Jun-26
] Selection of IP)Iates - = OIENE
& |JIr. Consultant (Executives)-8 M| 12 Individual HOPE |IDA/GoB! 18.00 Da“”e
~N ays
‘2 Consultant Actual
@ Dates
n d Contract
= vl N/A N/A N/A N/A N/A N/A ooy | 30dun26
3 Selection of E;ates . igne
& |Jr. Consultant (Executives)-9 PV | 12 Individual HOPE |IDA/GoB| 18.00 Da""e
3‘1 Consultant ays
< Actual
] Dates
)
o Planned | ) anoe| - |25-an-26 | 15Feb-26 | - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
8 Selection of 'I?Iates )
& |Jr. Consultant (Execut 25)-10 M| 12 Individual HOPE |IDA/GoB|  18.00 Da""e 24 21 - 7 7 7 66
3 Consultant ays
g Actual
=] Dates
(] |
=) Planned | ) .1 26| - | 25-Jan-26 | 15-Feb-26 - 22-Feb-26 | 1-Mar-26 | 8-Mar-26
3 Selection of Elates <
& |Jr. Consultant (Executives)-11 M| 12 Individual HOPE |IDA/GoB| 1800 | anne 24 21 . 7 7 7 66
3 Consultant ays
< Actual
@ Dates
00
= Planned | \n26| - | 25-Jan-26 | 15-Feb-26 . 22-Feb-26 | 1-Mar-26 | 8-Mar-26
L] Selection of Dlates -
& |Jr. Consutant (Executives)-12 M| 12 Individual HoPE |iDA/GoB| 1800 |P2nN€ 24 21 ; g 7 7 66
3 Consultant Days
< Actual
@ Dates
Total = 3756.00
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Services (Firm) iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Consulting Services (Firm)

Consulting Service (Firm)

Procure Estd. Finacial i Total time J
B Description of z Contract Source Time Code L : @ | Signing Time for
© o : = ment ; Cost Advertise | Shortlis Issue Proposal Proposal Proposal Negotia to
x > procurement Unit| § Approving of i for L i i : Approval of Completion
o S | Method : in Eol ting RFP opening | Evaluation | Opening & tion Contract
e package Goods o Authority Funds Process ; Contract of Contract
& Type Lac Tk. Evaluation Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 i3 15 16 17 18 18 20
Planned | bec-25| 17-1an-26 | 24-1an-26 | 17-Feb-26 | 17-Mar-26 | 22-Mar-26 | 28-Mar-26 | 4-Apr-26 | 18-Apr-26 | 119
§ Proof of Concept (POC) for Dates HrUeC san 0 e “ier “ar ar- pr P
4 jCustomar Ca d call
u  |Customar bareand ca s | 5| sss | Hope/neo | 1DA/GoB | 15.00 |P1NNed 28 7 24 28 5 7 5 14 120
& |center Solution with Chatbot Days
& |foriBASH Actual
Dates
Planned
o Dt 20-Dec-25| 17-Jan-26 | 24-Jan-26 | 17-Feb-26 | 17-Mar-26 | 22-Mar-26 | 28-Mar-26 | 4-Apr-26 | 18-Apr-26 119
ates
m. Planned
9 |OWASP Training LS | LS SSS HOPE/ NPD GoB 15.00 o 28 7 24 28 5 7 7 14 120
0 ays
F‘E‘ Actual
Dates
Pl d
< anne N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
3 Dates
4 ISecurity Testing and
w [PECury Testng an ts |is| sss |nHope/weD| GoB | soco [Menned
& Risk Assessment Days
F<E Actual
Dates
Total = 80.00
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Services (Non Consulting Services)

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)
Non Consulting Services
Time Total
o Procureme| Contract | Source Estd. invita/ Notifica Signing i Time for
Pkg. | Description of procurement | £ | s " Code Tender Tender | Appraval y time to |
No package Goods 5 & nt Method | Approving of Cost in for Advertise it | Bosluation | to Awatd tion of Contraee Completion
i
& Type | Authority | Funds | Lac Tk. Tander ¢ i of Award | Contract 7 of Contract
Process Signature
1 2 3 | 4 5 6 1 8 9 10 11 12 13 14 15 16 1/
|
) Planned N/A N/A N/A N/A N/A N/A 30-Jun-26
2 Dates
# |sohayok Services Nos| 20| OTM NpD | 1DA/GoB| 60.00 |PEMMed
2 Days
o Actual
Dates
Planned
~ Dates 23-Nov-25| 30-Nov-25 | 7-Dec-25 | 10-Dec-25 | 13-Dec-25| 20-Dec-25 3-Jan-26
(%]
4 RFQ
T |Pest, Rodent Control and
0 _ | Nos| LS| (Physical | NPD [IDA/GoB| 5.00 Elaaenec 0 7 7 3 3 7 27 14
w |Carpet Deep Cleaning Service ) Davys
< Service) y
o Actual
Dates
Planned
- Dates 1-Jan-26| 8-Jan-26 15-Jan-26 | 18-Jan-26 21-Jan-26| 28-Jan-26 11-Feb-26
v
. . - RF
E Maintenance of Air Condition Q Planned
s Nos | LS | (Physical NPD |IDA/GoB| 5.00 0 7 7 3 3 7 27 14
v |System . Days
< Service)
-] Actual
Dates
Planned
< P 1-Jan-26| 8-Jan-26 | 15-Jan-26 | 18-Jan-26 | 21-Jan-26| 28-Jan-26 11-Feb-26
S |Maintenance of Generator RFQ Dates
2 ) :
o |and Electrical Equipments . Planned
N LS y
g (Switch Board, Lighting, o (:hysilca)l NER IDA/GoB | 5.00 Days 0 7 7 3 3 7 27 14
2 |Circuit Breaker, Online UPS) ervice Actual
Dates
Planned
9 Maintenance of Safety and Dates 1-Jan-26| 8-Jan-26 15-Jan-26 | 18-Jan-26 21-Jan-26| 28-Jan-26 11-Feb-26
Z  |Emergency Equipment (rire N RFC_I Planned
&0 |Extinguisure, Smoke Detector, CCTV, os| LS [ (Physical NPD IDA/GoB | 5.00 Dave 0 7 7 3 3 7 27 14
g Access Control, PABX, Sound System Service) 2
- and others) Actual
Dates
Total =| 80.00

oy
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