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'

iBAS++ Scheme

Goods N
ANNUAL PROCUREMENT PLAN: Goods
Ministry / Division Ministry of Finance
Agency Finance Division
Procurering Entiy Name & Code NA
Project /Progamme Name & Code Strengthening Public Financial Management Program to Enable Satvice Delivery {SPFMS); 1090101-320000200
Scheme Name Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 109€101-320000202
Budget [evelecpment
Pack Description of procurement Method Contra_ct Source Estd. Cost | Time Code mvitatu?n/ Tender Tender Approval Notifica Signing Total time Time fc.ar
age Unit | Qty, & Approving of . Advertise Evalua to tion of of to Contract | Completion | Ramarks
package Goods N in Lac¢ Tk, | for Process Opening X \
No Type Authgrity Funds Tander tion Award Award Contract Signeture | of Contract
1 2 314 B 6 7 8 9 10 11 12 13 14 15 16 17 18
Planne
= |IcT Equipment- 1 anned | o3 Nov-23| 21-Dec-23 | 18-Jan-24 | 25-Jan-24 | 28-Jan-24| 25-Feh-24 7-Apr-24
= Dates
o e Planned
9 Application Server Nos| 1 OTM NPD IDA/GoB | 500.00 Days o] 28 28 7 3 28 94 42
w
<
Actual
%2 |Database Server 4 @
Dates
Planned
N Computer Software - 1 Dates 8-Feb-24 | 7-Mar-24 |21-Mar-24} 28-Mar-24 | 31-Mar-24 | 28-Apr-24 9-Jun-24
(=1
8  1Q0racle Licence ADG Planned :
Q 0 28 1 7 3 28 80 42
9 Nos ! o™ NPD IDA/GoB | 700.00 |Days 4
E Cracle Licence Security - Actual
= Dates
Oracle AMC L8
[« i
. omputers and Accessories ;':tl”fd 9-Nov-23 | 25-Nov-23 | 9-Dec-23 | 16-Dec-23 | 19-Dec-23 | 16-lan-24 27-Feb-24
< -
& lapty o
g P 16 Planned 0 16 14 7 3 28 68 42 2
o Nos OoT™M NPD iDA/GoB | 54.84 [Days B
¥ |Desktop ‘ Actual s
2 6 s
o Dates
27" Computer Monitor 22

S
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Goods N iBAS++ Scheme
Pack . Wethod | Contract | Source invitation/ Tender Approval Notifica Signing | Totaltime | Time for
age Descrlptm: ozpﬁroct;rement Unit [ Qty. 13 Approving of E“f' C::t :Im: Code Advertise ;en:iir Evalua to tioh of of to Contract | Completion | Ramarks
Mo package HOOCS Type Authority Funds nlacTh. | TorProcess | . nder pening tion Award Award Contract Signeture | of Contract
1 2 3| 4 5 6 7 8 £l 10 11 12 13 14 15 16 17. 18
——
Office Equipment PD'at”"Ed 8Feb-74 | 24-Feh-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Aor-24 28-May-24
ates
<t - -
é Photocopier- {pig) 5 glanned 0 16 14 7 3 28 63 42
7 ays
& Refrigerator Nos ) OTM NPD IDA/GoB 15.00 Actual
PqE Dates
Micro Cven 2
Treadmill 1
Planned
n —_— . 8-Feb-24 | 15-Feb-24 | 22-Feb-24 | 25-Feb-24 | 28-Feb-24| 6-Mar-24 20-Mar-24
] Publication of Economic Dates
U [Code Manual & Structure of Planned
: N NPD IDA/GoB [ 2.00 0 7 3 3 7 27 14
E BACS and Economic Code os| L RFQ /Go Days /
F‘F_, List Actual
Dates
Planned
] Dates 8-Feh-24 | 15-Feb-24 | 22-Fabh-24 | 25-Feb-24 | 28-Feb-24| 6-Mar-24 20-Mar-24
=}
9 [Furniture/ Interi
& e/ Interior Nos| LS | RFQ NPD | DAfGon| 278 |Pomned 0 7 7 3 3 7 27 14
& [Decoration Days
?::_: Actual
Dates
Computer Cons bles p
~ P Hmante lanned N/A N/A N/A N/A N/A N/A N/A
8 Dates T
O T, g
A Nos| L5 | RFQ NeD | 1DA/GoB| s00 |Denned 2
o Days g
_g, Other Consumables . LS Actual et
Dates
Planned
] N/A N/A N/A N/A NfA N/A N/A
2 Dates T
@ e U Planned k]
a Online UPS Battery Nos| 64 RFQ NPD IDA/GoB 3.80 Days E.
é y Actual 8
s Dates

)

o
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Goods iBAS++ Schaeme
Pack Descript § Method | Contract Source Eetd, € Time Cod invitation/ Tender Tender Approval Notifica Sighing Total time Time for
age esere m: ° p(;ﬂct;rement Unit | Qty. & Approving of _StL' o]st p lm: % | pdvertise Openin Evalua to tion of of to Contract | Completion | Ramarks
No package fioocs Type Autharity Fuhds in Lac Tk, | for Process Tander pening tlon Award Award Contract Signeture | of Contract
1 2 3 4 5 1 7 8 g 10 11 12 13 14 15 16 17 18
Pl
o | Others Stationary-1 anned N/A N/A N/A N/A N/A N/A N/A =
8 Dates 1
o Planned k!
o |Ad Size Paper Nos| LS RFQ NED IDA/GoB 5.00 5.
o Days g
b
o Actual o
- egal Si LS
Lega| Size Paper Dates
Planned N/A N/A N/A N/A N/A N/A N/A
S |a. Others Stationary-2 Dates 2
8 Planned k]
o Nos| LS RFQ NPD IDA/GOB 4.50 =
I Days E
o
) Actual <
= |b, Offi t
Office Equipmen Dates
P
- lanned N/A N/A N/A N/A N/A N/A N/A
pa Dates T
= =
@ i Planned 2
o Smart Android LED TV Nos| 2 NPD IDA/GoB 1.50 Days g
o
Eﬂ Actual e
Dates
L. Electrical Materials for Plarned | o cop 24 | 15-Feb-24 | 22-Feb-24 | 25-Feb-24 | 28-Feb-24| 6-Mar-24 20-Mar-24
o Online UPS Dates
=} .
G In.put.& Output SDE; Planned 0 7 . 3 3 7 27 14
b Circuit Breaker; Nesi LS RFQ NPD IDA/GoB 1.40 |Days
2 Changeover Switch, Cable Actual
B land accessories etc. Dates
2. Generator Battery
p
n lanned N/A N/A N/A N/A N/A N/A N/A
= Dates T
& [Access Control Machine 5
o | ccess Lontrat Macht Nos| LS | RFQ NeD | IDA/GoB| 171 | el a
o with and Software Days E
;; Actual o
Dates

‘»3/
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iBAS++ Scheme

Goods .
) — — —
ack Deseription of procurement Method Contra_ct Source Estd, Cost | Time Code |nu|tatld.:n/ Tender Tender Approval N.OTIfICa Signing Total time Time for
age ackage Goods Unit | Qty. A Appraving of in Lac Tk, | for Process Advertise Opening Evalua to tion of of to Contract | Completion | Ramarks
No i Type, | Authority | Funds : ~Tander tion Award Award | Contract | Signeture | of Contract,
2 3 4 5 6 7 8 5 10 11 12 13 14 15 16 17 12
o [T Equipment -2 E‘:t';’;ed 8-Feb-24 | 24-Feb-24 | S-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Anr-24 28-May-24
a
Q Planned
% |Network Equipment Nos| LS [ OTM NPD | IDA/GOB; 90.00 Days 0 16 14 7 3 28 68 42
E {Firewall, Router, Server Firm
B |switch ete.) Actual
Dates
. Planned
n ICT Equipment - 3 Dat 8-Feh-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
= ates
U ] Planned
o Storage Equipment Nos| LS [ OTM NPD IDA/GoB | 40.00 Days 0 16 14 7 3 28 68 42
(%]
g Actual
Dates
Planned
g Computer Software - 2 Dates @-Feb-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
o
L IT Security Solutions [PAM
& Y sCaml 1ol o | o | nep  |passes| s000 |PEmned 0 16 14 7 3 28 53 42
o Days
;E Actual
Bates
Planned
Computer Software - 3 Dates 8 Feb-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
M~
o |lava IDE Toot - Intelll) IDE
= v'a E Toot - Intelli A 20 Planned 0 16 14 . 3 )% 68 42
W |Ultimate Days
9 Nos OTM NPD IDA/GoB | 65.00 FY
¥ IXshell Plus 15
;; Dates
Promox Virtual Environment LS
Planhed
% Computer Software - 4 Dates 8.Feb-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
=}
9 |VA Tools {Nessus Expert
e { Pert)  Ipnes| 1 | oTwm NPD | IDA/GoS | 15.00 E':;S”ed 0 16 14 7 3 28 68 42
g 7 Actual
Dates

o
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iBAS++ Scheme

Goods ,
P k s ry T v v . v
acl Description of procurement - Method Contra.ct Source £std, Cost | Time Code mwtath.:m/ Tender Tender Approval Nlotlflca Signing Total time Time f?r
age ackage Good Unit | Qty, & Approving of in Lac Tk, | for p Advertise Ovenin Evalua to tion of of to Contract | Completion | Ramarks
No packag s Type | Authority | _Funds nLac Th. | Tor Frocess _Tander pening tioh Award Award Contract | Signeture | of Comtract
1 2 3|4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
o |Computer Software - 5 g':t“r;e‘j 8-Feb-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
@
[a)
B |SOC& NOC estab Pl
o establishment |\ 0\ g | nep | ibaseos | 3000 |PETed 0 16 14 7 3 28 68 42
o Days
é Actual
Dates
Planned
] Computer Software - 6 Dates 8-Feb-24 | 24-Feb-24 | 9-Mar-24 | 16-Mar-24 | 13-Mar-24 | 16-Apr-24 28-May-24
2}
9 d
& P Nos| 250 otm | NPp | iDA/GoB| 7000 |PIATC a 16 11 7 3 28 68 42
o Days
.'?l‘ Actual
Dates
Pri d Stati
rinting and Stationery x&w 8-Feb-24 | 24-Feb-24 | 8-Mar-24 | 16-Mar-24 | 19-Mar-24 | 16-Apr-24 28-May-24
-
o |Computer cons |
5 puter consumables oy Efi:ed 0 16 14 7 3 28 68 42
y — Nos| LS NPD IDA/GoB | 15.00
fg Printing and Binding OTM /Go > Actual
o Dates
Stamps and seals
Other Staticnery
Planned
o Dates 8-Feb-24 | 15-Feb-24 | 22-Feb-24 | 25-Feb-24 | 28-Feb-24| 6-Mar-24 20-Mar-24
o
[C]
n |Others Statio -3 N s RF D .
o nary os Q NP IDA/GoB 2,31 |Planned a 4 7 3 3 S 37 14
g Days .
= Actual
Dates
Total: | 1674.84

N
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Services {Individual Consultant}

Consulting Service (SIC)

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

iBAS++ Scheme

Total
Finacial Signin Time for
i , . Issue BNing
Package Description of | quantity Procurement | Contract | Source Estd- Time | Advertise oy proposal | Proposal | proposal | Megotia Approval of time to Completion
procurement Unit Method & § Approving of Costin Cod Eol opening | Evaluation | Opening/ tion Contract
No . {Month} : K ode HFA h Contract | of Contract
package Service Type Authority Furds Lac Tk, Evaluation Signature
1 2 3 | 4 5 & 7 8 g 20 || 12 | i3 1 15 L N 4 1
S Planned N/A N/A N/A N/A N/A N/A 30-iun-24
A Dates
(0] Select‘lon of Planned ;
9 |Team Leader (IT} PM | 12 Individual HOPE | IDA/GOB | 60.00 | K
vy t
g Consultant Actual
o Dates Contract;’
Planned ;Lontrac 30-Jun-24
o Dates N/A N/A N/A N/A N/A N/A Signed o
Q Selection of Pinned
9 IDeputy Team Leader (IT) PM 12 Individual KOPE | IDA/GoB| 44.00 Days
v
g Consultant Actual
= Dates _ Contract
Planned oAttt 1 30-Jun-24
" Dates N/A N/A N/A N/A N/A N/A Sidtied..
] Selection of
i Planned
N Senior IT Consultant-1 M 12 indvidual HOPE |DA/GoB 40.00 Days
]
g Consultant Actual
il Dates
- Planned N/A N/A N/A N/A N/A N/A 30-lun-24
vy . Dates
Q Selection of Planmed
9 |Senior IT Consultani-2 PM | 12 Individual HOPE  |(DA/GoB| 38.33 |
ot Cohsultant
g Actual
= Dates
- Plannad N/A N/A N/A N/A N/A N/A 30-Jun-24
G. Selection of El?:rﬁed
M [Senior IT Consultant-3 PM 12 Individual HOPE | IDA/GOB | 3867 |
4] Consultant ¥
g Actual
= Dates
o Plannad N/A N/A N/A N/A N/A N/A 30-Jun-24
v Dates
o Selection of Planned
% |Senior IT Constitant-4 PM 12 Individual HOPE | {DA/GoB|  34.00 Days
E / Consultant Actual
™ Dates
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13

Services (Individual Consultant}

iBAS++ Scheme

. Total
" ' Finacial Signin Time for
Package Description of .| Quantity Procurement CQntra-ct Source EStd_ Time | Advertise lasue Proposal | Proposal | Propesal Negotia Ening time to .
N procurement Unit Method & | Approving of Costin RFP/ ) . X N Approval of Completion
o . {Month) Code Eol opening | Evaluation Opening/ tion Contract f
package Service Type Authority | Funds Lac Th. RFA Evaluation Contract Sinature of Contract
1 2 3 4 5 6 A 8 9 10 il 12 13 14 13 16 17 18 19
- Planned N/A N/A N/A N/A N/A N/A ki ﬁé‘d"‘ 30-lun-24
E} Selection of Elates 3 —
2 |Senior IT Cansultant:5 M| 12 Indrvidual HOPE | IDA/GoB| 33.87 D:v"sne
g Consultant Actual
Dates
‘Contract’
- Planned N/A N/A N/A N/A N/A N/A i 30-Jun-24
8 Selection of Dates hed:
: Planned
o Senior T Consuliant-6 PM 12 Individual HOPE | IDA/GoB| 32.00 Days
v
g Consultant Actual
. Dates
. Contract
o Pemned 1 wa N/A N/A N/A N/A NA | SR 30 un-2a
Y Selection of : :
] S i
ch |SoniorIT Consultant sm| 12 individual | HOPE | IDAVGoB| 2933 [MAnned
@ [T Securty; Consultant Days
:5 Actual
- Dates
Congract: ;
= Planned N/A N/A N/A N/A N/A N/ & sl 30-Jun-24
8 Saniar IT G " Salection of Dates igned:
o {Senior IT Gonsulian M| 12 Indlvidual HOPE | IDA/Gos! 2667 |F'Enned
o [{Quality Assurance) Days
g Consultant
< Actual
e Dates
- Planned
— 1-Feb-24 - 25-Feb-241 17-Mar-24 4-Mar-24 | 31-Mar-24 | 7-Apr-24 a6 30-Jun-24
4 Dates
Y Isenior IT Consultant Selectlon of Planned
[
oh Ol PM 5 Individual Hore | IpAsGos| 2000 Lo 24 21 - 7 7 7 66
o |(Server, Virtualization & Cloud} Days
2 Consultant
=<} ’ Actual
= Dates
N Planned | o cep2q | - | 3-Mar-24 | 24-Mar-22 31-Mar-24 | 7-Apr-24 | 14-Apr-24| 66 3C-lun-24
Dates
8 Senior IT Consultant (Databass Selection of [t d
o , M| 6 Individual HOPE |IDA/Gop| 2000 [0 24 n - 7 7 7 86
o | Administrator) Days
2 Consultant
< Actual
- Dates

by
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}

Services {[ndividual Consultant}

{BAS++ Scheme

- Total
ipth Finadlal Signin Time for
Package Description of | awantity Pracurement Contra.ct Source Estd. Time | Advertise Issue Proposal | Proposal | proposal Negotia A | £ 'E time to Completion
procurement Unit Method & | Approving of Cost in RFP/ R luatt apening/ i pproval o Contract P
No . {Month) N Code Eol opening | Evaluation [ Op ion c £ Contract
package Service Type Authority | Funds | LacTk. RFA Evaluation ontract Signature of Contra
11 12 13 14 5 16 17 18 19
.—é_ E_ 2 1 ..é._ ‘51 —; L { —2; e — ——— == i ——— —
" Planned | o copoa | - | 3-Mar-22 | 24-Mar-24 - 31-Mar-24 | 7-Apr-24 | 14-Apr-24 | 66 30-jun-24
w Salacti £ Dates
Y |Senior Consultant eection o Planned
o0 L. ) PM G Individual HOPE IDA/GoB 24.53 24 21 - 7 7 7 66
g {Training and Planning) Consultan Days
Actual
= Dates
< Planned N/A NJA N/A N/A N/A N/A 30-Jun-24
0 Selection of Dates
Y |Sentor Functional Consultant Planned
o |2 M 12 Individual HOPE | IDA/GoB| 52.13
o (iBAS++ & BACS rollout) Consultznt Days
g 3 Actual
= Dates
i Planned N/A N/A N/A N/A N/A M/A 30-Jun-24
A Selection of Dates
Y |senlor Functional Consultant ¢lecion @ Planned
0 : PM 12 Individual HOPE | IDA/GoB| 4447
o [{SAE, SOE, Autenomous body) Days
2 Consultant etual
a Dates
9 Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
“ Selection of Dates
' |Senior Functional Consultant erection flanned
4] PM 12 Individual HOPRE IDA/GoB 47.53
o {Local Government) consultant Days
g Actual
= Dates __
~ Planned N/A N/A N/A N/A N/A N/A 30-lun-24
& |Senior Functional Cansultant Selection of Elf;t:;ed
m {Asset & Treasury Challan PM 12 Individual HOPE IDA/GoB | 4600 Days
v
g Management) Consultant Actua]
=] ates
% Plznned N/A N/ N/A N/A N/A N/A 30-Jun-24
G |senior Gonsuttant (Account selection of P
o [Senior Consultant (Accounting | o |45 Individual HOPE | IDA/Goz| 3833 | ¢
& |Coded Manal}) Consultant Days
g onsultan Actual
—_ Dates
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Setvices (Individual Consultant)

iBAS++ Scheme

) Total
D iptl f P tract . 1 Finaclal . Signin . Time for
Package escrip cmot Uni Quantity rocu;ez;nt ACnn m_c Sou;ce CEStd_ Time | Advertise ;::7 Proposal | Proposal | Proposal Negotia Approval gof & time to Completion
No procuremen nit {Month} Matho pproving N ostin Code Eol opening | Evaluation | Opening/ tion PP Contract P
package Service Type Authority | Funds Lac Th. RFA Evaluation Contract Signature of Contract
1 2 3 4 5 & 7 3 El 10 11 12 13 14 15 16 17 18 18
2 Planned | o o 0a | . |smar-2a| 24Mar24 | - | 31-Mar24 | 7-Apr-24 | 14-Apr2a| 66 30-Jun-24
t‘{." Senior Functional Consultant selection of ??teried
m R PM 6 Individual HOPE \DA/GoB 44.47 an 24 21 - 7 7 7 66
o {Electronic Payment & Transfer) Days
Consultant
g Actual
= Dates
g Planned | ¢ oo | _ | sMar24 | 24-mar2a | - | 31-Mar-24 | 7-Apr-24 | 18-Apr-24 | 66 30-Jun-24
. Dates
& Senlor Functional Consultant Selection of Planned
1
o0 PM 6 Individual HOPE IDA/GoB 26.07 A 24 21 7 7 7 66
& |Revenue Management} c It Days
g onsultznt Actual
— Datgs
5 Planned | o oo os | . | a-Mar-24 | 24-Mar-24 | - | 31-Mar-24 | 7-Apr-24 | 14-Apr24 [ 66 30-Jun-24
9 Selection of gle;tes .
o |Senior Conauliant (Data Analyst) | PM | & Individual HOPE | IpA/GoB| 26.07 nne 24 21 7 7 7 66
3 Consultant Days
g consuttan Actual
= Dates
Contract
A Planned |/ N/A N/A N/A N/A N/A oy | 304n-2a
8 Selection of Dlates 5 igne
& [T Consultant (Programmen-t | PM | 12 Individual HOPE | IDA/GoB| 2800 |PAMNe
g Consuitant Days
< Actual
- Dates
0 Pianned N/A N/A N/A N/A N/A N/A 30-Jun-24
] Selection of Dates
e |IT Consultant (Programmert2 | PM | 12 Individual HOPE |iDAjGoB| 2800 |PETNed
“n Consultant bays
g Actual
- Dates
Contract
3 Planned N/A N/A N/A N/A N/A NA | ‘50." F?g s 30-Jun-24
) selaction of Dates 1gNec |
& |ITConsultant {Programmen-3 | PM | 12 Individual HOPE |{1DA/GoB| 27.33 |Planned
4 Consultant Days
o Actual
— Dates

b
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i

Services (Individual Consultant)

iBAS++ Scheme

] Total
Deseription of P X Finacial Signi Time £
Package eserip ° .. | Quantity rocurement Cuntra‘r.t Source EStd. Time | Advertise Issue Proposal | Proposal | Proposal Negotia iehing time to fme c.'r
procurement Unit Method & | Approving of Costin RFP/ Approval of Completion
Ne ) [Month} N Code Eol opening | Evaluation | Opening/ tion Contract
package Service Type Authority [ Funds Lac Tk, RFA Evaluation Contract Siznature of Contract
1 2 3 4 5 [ 7 2 g 10 11 12 13 14 15 16 17 19
_— M — — - E— I — — I E—
8 Plenned | ya N/A N/A N/A N/A N/A 30 Jun-24
4] Selection of Dates
e |iT Consultant (Programmer-4 | PM | 12 Ingividual HopE | IDAjeo| 2667 |PiEnned
] Consultant Days
o0 Actual
= Dates
P ‘Cantract;
8 fanned | pyra N/A N/A N/A N/A N/A OMIBEL | 30.un-24
4] Selectlion of Dates Signied:
n‘ T Consuftant (Programmer)-5 FM 12 Individual HOPE | IDA/Gos| 2600 |P@nned
Z Consultant Days
g Actual
— Dates
8 Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
] Selection of Dates
eh T Consultant (Programmer)-6 PM 12 Individual HOPE |IDAjGoz] 2587 |Planned
2 Consultant Days
2] Actual
i Dates
Pl ‘Cantract
5 znned | pya N/A N/A N/A N/A N/A S| 30Jun-24
g Selection of Dates Sipried
m' IT Consultart {Programmer}-7 PM 12 individual HOPE | IDA/GoB| 2413 Planned
] Consultant Days
& Actual
] hates
2 Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
8 Selection of Dates
[T Consuiant (Programmer8 | PM | 12 Individual HOPE | IDAjGoB| 2240 PAMNES
2 ’ Consultant Days
] Actual
- Dates
]
& Planned |/ N/A N/A N/A N/A na ST a0 jun-2a
44 Selectlon of Dates - Sigried:
1
ch |7 Consultant (Programer-e | P | 12 individual | HOPE | IDA/GoB| 2240 |Pianned
2 Consultant Days
[ y Actual
Z Dates

Gy
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services {Individual Consultant}

BAS++ Scheme

N Total
Descripti £ P A Finaclal i
Package cription o .. | Quantity rocurement | Contract | Source Estd Time | Advertise Issue Proposal | Proposal | proposal Negotia igning time to Tlmeﬁ?’
procurement Unit Method & | Approving of Cost in RFP/ .\ . b Approval of Completion
No . {Month) ) Code Eol opening | Evaluation Opening/ tion Contract
package Service Type Authority | Funds Lac Th. RFA Evaluation Contract | . of Contract
Signature .
1 2 3 4 5 & 7 8 2 10 11 12 13 14 13 15 17 18 19
P— e — M I L L —_
- Planned
™M 8-Feb-24 - 3-Mar-24 | 24-Mar-24 31-Mar-24 | 7-Apr-24 | 14-Apr-24 66 30-Jun-24
e Selection of Dates
e |IT Consultant {Programmery10 | PM 12 Individual HoPE | DA/GoR| 1aco |Panmed 24 21 - 7 7 7 66
2 Consuliant Days
P Actual
. Dates
m Planned 8-Feb-24 - 3-Mar-24 | 24-Mar-24 - 31-Mar-24 | 7-Apr-24 | 14-Apr-24 &6 30-Jun-24
v - Selaction of Dates
e LT Consulient (Safely Net) PM 12 individual HOPE | IDA/GoB| 14.00 Planned 24 21 - 7 7 7 66
2 Consukant Days
= Actual
2 Dates
Contract:
e Planned N/A N/A N/A N/A N/A N/A entras 1 30-Jun-24
%] : Dates -“Signed.:
Y |IT Consultant Seleation of
o _ PM | 12 individual | HOPE |iDA/GoB| 1800 |Pienned
e |{Network Managemsnt) o]
v [o | ays
«< onsultant
= Actual
- Dates
P - Contratt
g lanned N/A N/A /A N/A N/A N/A on fac | 30-Jun-24
3 selection of Dates Signed.
S |IT Consultant planned
oh 1 -,
2 [isystem documentation)-1 PM 2 Individual HOPE. | IDA/GoB 24.67 Days
2 Consultant
o Actual
- Dates
i Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
] Selectian of Dates
Y |IT Consultant Samed
o ; P 12 iV R
m (System doaumentation)2- [\ Individual HOPE 1DA/GoB 20.00 Days
2 Consultant
[ Actual
- Dates
o Planned | o cooa | - | 3-Mar24 | 28-Mar-24 - 31-Mar-24 t 7-Apr-24 | 14-Apr-24 66 30-Jun-24
H] Selection of Dates
1
& [IT Consuitant (UI/UX design) M| 12 individual | HOPE | IDA/GoB| 247 |hanned 24 21 ) 7 7 7 &6
2 Conhsultant Days
B Actual
- 7 Dates

by
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Services {Individual Consultant} ) iBAS++ Scheme

N Total
— Finacial i Time for
D t i Procurement | Contract | Source Estd. . Issue . Signing .
Package escription o .. | Quantity Method & . i Costi Time | Advertise REP/ Proposal | Proposal | proposal | Negotia Approval of time to Completion
No procurement Unit {Month) etho Approving o ost in Code Eol opening | Evaluation Dpening/ tion Contract F Cont
package Service Type Authority | Funds | LacThk RFA Evaluation Contract Signature of Contract
1 2 3 4 5 [ 7 4 2 10 g 12 2 14 15 E 17 18 19
- — Contract
i Planned N/A N/A N/A N/A N/A N/A - ° il 30-Jun-24
@ . . Dates Signad: |
S [IT Consultant Selection of Planned
o ‘ M| 12 Individual HOPE |IDA/GoB| 20.00
o (Database Administrator)-1 Consultant Days
< Actual
o
= Dates
-Copfract:

" Planned N/A N/A N/A N/A N/A N/A : “.’d" 30-Jun-24
a ection of Dates Signe
Y |IT Consultant Selectian o Planned
o . M| 12 Individual HOPE |IDA/GoB| 22.00
o ((Database Administrator)-2 Days
wn Consultant
g Actual
= Dates
& Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
om selecti Dates
Hé] election of Pamed
m‘ IT Consultant {Testing) PM 12 Individual HOPE | IDA/GoB| 18.00 D:v

5
v
4 Consultant Actual
o
- Dates
P Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
7 Dates
9 v consuttant | selectionof Planned
oh PM| 12 Individual HOPE | IDA/GoB| 20.00 ne
o |{Hardware Support) Days
] Consultant
a Actual
ol
— Dates
< Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
1 selact £ Dates
Y |IT Consuttant ¢ecton o Planned
0 " PM & individual HOPE | IDA/GoB| 11.33
o (iSystem Administrator) Days
n : Consultant
< Actual
o
- Dates
8 Planned N/A N/A N/A N/A N/A N/A 30-lun-24
8 T Consultant Selection of Dlates 5
eh cnsuftant | 6 individual HoPre | iDajGos| 1500 [FlETNE
o i{Security Administrator) Days
v Consuliant
- Actual
-] v
* ;i Dates

/ ) A'A/”,
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1

Services (Individual Consultant)

iBAS++ Scheme

- Total )
i Finacial Signin , Time for
Package Description of .| Quantity Procurement | Contract | Source EStd,' Time | Advertise Issue Proposal | Proposal | Proposal Negotia Ening time to i

pracurement Unit Method & | Approving of Costin RFP/ . . - Approval of Completion
No . {Month} Code Eol opening | Evaluation | Ovening/ tion Contract | .

package Service Type Authority | Funds | LacTk RFA Evaluation Contrack | @ ure | ° Contract
1 2 3 4 5 & 7 8 g 10 11 12 13 14 15 16 17 18 19

—— — — — — E— — —— E— —— — —— . —
o Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
b} IT Consultant Salection of Dates 7
oh utan pMl 6 Individuai | HOPE |IDA/GoB! 1500 iFenhe
d (T Audity Days
%] Consultant
g Actual
_ Dates
3 Planned | o cvoa | - |amar2e | 24-Mar2a | - | 31-Mar-24 | 7-Apr2a | 14-Apr24 | 66 30-Jun-24
Hi] Selection of Dates
2 T Consultant € Plzhned
oh i i PM 6 Individual HOPE | IDA/GoB| 10.00 24 21 - 7 7 7 66
o H{Monitoring & Reporting) Davs
2 Corsultant Actyual
08
= Dates
Cantract

o Flanned N/A N/A N/A N/A N/A N/A Gn rat | 30-Jun-24
! Selection of Dates i Signed.
Y |Consultant eecton o Planned
o |- , M| 12 Individual HOPE  |IDA/GeB| 2530
o |(BASH Implementation)1 Consultant Days
g Actual
- Dates
@ Planned | ¢ oo ga | - | 3mar-24| 24-Mar2a | - | 30-Mar-24 | 7-Apr-24 | 14-Apr-24 1 66 30-Jun-24
] Selection of Dates
S |consultant eectio Planned
[ag! X . PM 3] Individual HOPE IBA/GoB 12.65 - 7 66
£ |(BASH Implementafion)-2 i /Go Days 2 - / ’
g a Actual
— Dates
N Planned N/A N/A N/ N/A N/A N/A 30-Jun-24
i} Salection of Dates
f  |consuitant (Classifcation) p| 12 Indivigual HOPE |IDA/GoB| 27.60 |Fanned
4 ' Consultant g:rusa\
o
—_- Dates
© Planned N/A N/A /A N/A N/A N/A 30-Jun-24
b1 Consutant Selection of Elates -
h P anne
[1¢] M 2 OPE 33.7.
& [{SAE & SOE Implementatior)-1 g ! C'"d""?t”a[t ¥ IDA/GoB * lpays
< onsulan Actual
m -
- i Dates
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services (Individual Consultant)

iBAS++ Scheme

- Total
- Flnacial Signin . Time for
Package Desctlption of Quantity Procurement | Contract } Source Estd. Time | Advertise Issue proposal | Proposal | eroposal Negotia Ening timeto | .
procurement Unit Method & | Approving of Costin REP/ A : Approval of Completion
No [Month} Code Eol opening | Evaluation | Ovening/ ton t Contract | ¢ contract
package Service Type Authority | Funds | LacTk. RFA Evaluation Contrac Signature orbon
1 2 3 4 5 6 7 3 g 1g 11 12 13 14 15 16 17 12
f— — — — — ——— — —
2 Plannad NZA N/A N/A N/A N/A N/A 30-lun-24
o Selecti f Dates
& ICensultant election o Planned
1] . P Indiviclual HOPE 1DA/GoB 21.47
@ |(sAE & 50F Implementationy2 | M| ndividuz 4 Days
2 Consultant hctual
Py
= Datas
= Piahned N/A N/A N/A N/A N/A N/A 30-Jun-24
w Salection of Dates
Y |Consultart & ecton / Planned
o) PM 6 Individual HOPE IDA/GoB 12,27
N |(SAE & SOE Implementation)-3 neigua ° Days
W
4 Consultant Actual
o
= Dates
7 Plamned |y vA | A N/A N/A N/A 30-Jun-24
17 lecti £ Dates
Y |consultant selection o 1 Planned
0 . 6 Ingividual HOPE IDA/GoB 6.87
g (SAE & SOE Imglementation}4 | T et / Days
Actual
o
- Dates
o Planned | o owoa | - |3-Mar-24 | 24Mar2a | - | 31Mar-24 | 7-Apr-24 | 14-Apr24 | 85 30-lun-24
3 Consuitant Selection of Elams d
o . PM B Indlvidual HOPE | iDA/GoB| 1687 |[Ponne 7 7 7 66
& l(sAE & SOF Implementation)-5 naidd /ao Days 4 A
V.
'&‘l Censultant Aetual
P
- Dates
0 Planed | o cbaa | - |3Mar24] 24Mar24} - | 3t-Mar24 | 7-Apr-24 | 14-Apr2d | 66 30-Jun-24
] Selection of Dates 5
& |Consutent (Training)-1 M| B individual | HOPE | iDAsGoB| 1s87 [PEMNE 2 21 ; 7 7 7 66
) Consultant Lays
g Actual
= Dates
K Planned | ¢ cb o | - | aMar-24 | 24-Mar2a | - | 31-Mar-24 | 7-Apr24 | 14-Apr-24 | 66 30-Jun-24
| Selection of Dates -
e |Consultant {Training}-2 PM 6 individual Hope | iDA/GoB| 1687 |P1Me 24 21 . 7 7 7 66
4 Consultant Days
< Actual
Py y
. ’ Dates

)

b
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i

Services {Individual Consultant)

{BAS++ Scheme

i Thacl Total
Description of P , Finaciat Siani ime
Paclage P Quantity rocurement Source Estd. Time | Advertise Proposal | Proposal | Proposal Negotia 'ghing time to Time ?r
No procuremant {Month) Method & af Costin Cotle Eol ovening | Fvaluation | Opening/ tion Approval of Contract Completion
package Service Type Funds Lac Tk, pening a Contract _o @ of Contract
Evaluation Signature
1 2 3 4 5 7 3 2 10 12 13 14 15 16 17 12 19
— 1 S — M M N S -
d
o Planned | g pen-24 3Mar-24 | 24-Mar-24 | - | 31-Mar-24 | 7-Apr-24 | 14-Apr2a| 66 1 30-Jun-24
4 selaction of Dates
& [Consultant (Logistos 6 Individual a/Gos | 1687 |Flanmed 24 2 - 7 7 7 66
2 Consultant pays
0 Actual
- Dates
Pl d
s anned | g reb-24 3Mar-24 | 24-Mar-24 31-Mar-24 | 7-Apr24 | 14-Apr-24 | 65 30-Jun-24
4] Gonsuitant Selection of !:Iates ;
;
o i anne
o {Comphance and Governance) 6 Indlvidual 1DA/GoR 16.87 Days 24 21 - 7 7 7 66
by Consultant
0 Actual
— Dates
Pl d
B anne N/A N/A N/A N/A N/A N/A 30-Jun-24
3 Selection of Dates
{
& [Consutent (Procurement) 6 Individual iA/Go | 1333 |Plnned
4 Consultant Days
o Actual
— Dates
o Pl d Ceh &t
] anne N/A N/A N/A N/A N/A WS i AT
] Jr 1T Consultant Selection of D‘ates -Sigried ]
T . . Planned
[2g ]
% |(Network Administrator)- 12 Individual IDA/GoB 14,60 Davs
2 Consultant
I Actual
— Dates
o Planned
m b 8-Feb-24 3-Mar-24 | 24-Mar-24 - 31-Mar-24 § 7-Apr-24 | 14-Apr-24 66 30-Jun-24
U Selection of ates
& Jr. T Consultant 6 ndividual — " Planned
& |(Natwork Administrator)-2 - ndvidua /GoBY TR0 s 24 2 - 7 7 7 6
2 Consultant Y
o0 Actual
-~ Dates
2 Planned T
2 lanne N/A N/A N/A N/A N/A na L EOMMREE R ap 004
4] Selection of Dates  Signad
g Jr. IT Censultant i, Planned
Y {Hardware Supporf) » Individual IDA/GoB | 10.50 i
E Consultant Days
& /.f’ Actual
_ . Dates

~

‘;}__
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i

Services {Individual Consultant)

IBAS++ Scheme

- Total
. 1 Flnacial Signing i Time for
Package Description of .. | Quantity Procurement Cuntralct Sourca EStd.' Time | Advertise ssue Proposal Proposal | Proposal Negotia A i £ time to Completion
procurement Wnit Method & | Approving of Costin RFP{ ! . opening/ i pprova o Contract R
No - (Month) ) Code Eol opening  Evaluation { Spening tion contract | “O™A | of contract
package Service Type Authority | Funds | LacTk RFA Evaluation ontrac Signature
1 2 3 4 S £ 7 8 2 10 11 12 13 14 13 16 17 13
-— it _— — —— — - — S ———— e —— —— M— i
o Plahnead N/A N/A N/A N/A N/A N/A 30-Jun-24
B L r 17 Consutant (Core [BASH+ selection of e
oy [T Consubtant (Gore | M| 12 Individual HOPE 11DA/GoB| 1467 |PlEMne
o4 |Implementation and Support)-1 Days
@ Consultant
= Actual
o
= Dates - -
-Contract:
S I;|:tr;:ed N/A NJA N/A N/A N/A N/A ‘43'5igneit'i ©f 30-Jun-24
4] Selection of
J i
& U7 Consutant (Core BAS*+ 1 oy 1 g5 Individual HOPE | IDA/GoB| 1agy [Planmed
N [Imptementation and Support)-2 Days
17 Consultant
g Actual
L) Dates
{2 Planned N/A N/A N/A N/A N/A N/A 3C-Jun-24
] Selection of Dates
C  |yr. 1T Consuilant (Core IBAS++ election 9 Planned
th ' \ PM 12 Individual HOPE IDA/GoB 12,27
™ [Implementation and Support}-3 Days
Consultant
2 Actual
o
- Dates —
- Cantract:
” EI:;:ed N/A N/A N/A N/A N/A N/A .Siéﬁédl' 30-Jun-24
) Selection of : !
[ ) v
: ++
o |V 1T Consuitant (Core IBAS Ml 12 Individual wope | iba/Gos| 1227 |PEnned
o [Implementation and Support}-4 Days
2 Consultant
Actual
o
- Dates
" Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
S |ir. 1T Consutant (Gore BAS++ Selectian of o
ch U IT Coneuttant Core M| 12 Individual vope | oA/Gos| 1333 |PManned
e [Implementation and Suport}-d Days
v Consultant
z Actual
e
—_ Dates i —r
) ~Contract
@ I;I:trged N/A /A N/A N/A N/A N/A Ok ighad 30-jun-24
b ) selection of ~
+
oy |JrIT Consultant (Core BASY ) 5 | 95 Individual HOPE | IDA/GoB| 1200 |[Planned
o~ [Implementation and Suport)-6 Days
wy Consultant
g Actual
= 7 Dates
e
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i

Services {Individual Consultant}

iBAS++ Scheme

-

) ‘Total
i Finaclal — Ti F
Pachage Descriptian of Quantity Procurement Contralct Source EStd.' Time | Advertise Issue Proposal | Propaosal | Pproposal Negotia A 0 SIEH;HE time to CO::’I“B‘ :rn
No procurement Unit {Month} Method & | Approving of Costin Code Eol RFP/ opening | Evaluation | Opening/ ¥ion pprova o Contract petio
package Service Type Authority [ Funds Lac Tk, RFA Evaluation Contract Signature of Contract
: 2 EX I e 12 & [ 5 [ Tal sl s 1ol & | 5 2 22
~€ohtract
5 Planned N/A N/A N/A N/A N/A N/A :;._C;)innr::i:‘ ] 30Jun-24
8 |1r. 1T Consutant (Core BAS -+ Selection of Ela = e
o |V IT Consultant {Gore M| 12 individual HOPE | 1DA/GeR| 1267 [TATRE
& |Implsmentation and Support}-7 Days
4] Consultant
<L Actual
o
= Datas
» Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
G 11 1T Consultant (Gore iBAS+ selection of o]
gy |17 Consultant (Core Py 12 Individual HOPE | IDA/GoB| 1200 |PEnRe
& |Implementation and Support)-8 Days
i) Consultant
= Actual
o
a— Dates
= Planned N/A N/A N/A N/A N/A N/& 30-un-24
@ Selection of Dates
S |Jr. T Consultant (Core 1BAS+ election @ Planned
[12] : ) PM 12 Individual HOPE iDA/GoB 12.67
& implementation and Support)-8 . iDays
WV Consultant
< Actual
o
= Dates
~Cantract |
E Planned N/ N/A N/A N/A N/A N/A Signed 30-Jun-24
G |1r. 1T coneutant Core iBASH Selection of = R
gy | IT Consultant {Core Ml 12 Individual Hove | IDA/Gos| 1133 |7Enned
o |Implementation and Support)-10 Days
« Consultant
g Actual
"~ Dates —
~Contract
: Planned N/A N/A N/A N/A N/A N/A ;nﬁ%d,ﬁ' 30-lun-24
¥ |Jr 1T Consultant {SAE, SOE & Selection of Dates . 4
% [other module Implementation PM| 12 Individual HOPE | IDA/GoB| 10.00 PD""“”“‘
vy » ays
g and Support)-1 Consultant iteal
- Dates
o Planned N/A N/A N/A N/A /A N/A 30-Jun-24
2 |dr. IT Consultant (SAE, SOE & Selection of DI"‘“ES -
e |other module Implementation PM 12 Ingividual Hope | Da/Gos| a7z [FIEMNe
2 and Support)-2 Consultant Days
= . Actual
= v Dates
.
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1

Services {Individual Consultant)

iBAS++ Scheme

. Total
Description of Estd. 1 Finada! igni F
Package ptien o .. | Quantity Procurement Contra.ct Source Std, Time [ Advertlise asue Proposal | Propasal | Proposal Negotia Signing time te Time ﬂ?r
N procurement Unit Method & | Approving of Cost in RFR/S .\ ! N Approval of Completion
o iy {Month) Cade Eol opening | Evaluation | Opening/ tion Contract
package Service Type Authority [ Funds Lac Th. RFA Evaluation Contract of Cantract
Sighature
1 2 3 4 5 & 7 8 g 10 i1 12 13 14 15 16 17 18 19
- " - d » ‘Contract -,
P "
r": Dlanne N/A N/A N/A N/A N/A N/A ;n} "‘d. 30-Jun-24
¥ |Ur 1T Consultant (SAE, SOE & Selection of ates Ened.
e |other moduls Implamentation M| 12 individual | HOPE | iDA/GeB| 920 |Planned
g and Support}-3 Consultant Days
< Actual
e Dates
< Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
¥ |Jr. 1T Consultant (SAE, SOE & selection of Dates
& other mocule Implementation PM| 12 individual | HOPE | IDA/Gop| so7 |MEAned
@ |and Support)-4 Consuitant Days
< Actual
— Dates
d
N Planne N/A N/A N/A N/A N/A N/A 30-Jun-24
& |ur. T Consultant (SAE, SOE & Selection of Dates
[} .
& fother moduls Implementaiion M| 12 individual | HOPE |iDA/Gos| o3 |Flanned
g and Suppatt}-6 Censultant Days
0 Actual
1 Dates
Planned . Catract
E anne N/A N/A N/A N/A N/A N/A ' :nt C 30-Jun-24
1 |Ur 1T Consultant (SAE, SOE & selection of Dates igriedi
ch  |other module mplementation PM 12 individual HOPE  |IDA/GoB| 8oz |Planned
@ and Supportys Consultant Days
< Actual
- Dates
|
E Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
§ |V 1T Consultant (SAE, SOF & Seloction of Dates
& |othermodulc Implementafion | PV { 12 | Individuai | HOPE | IDA/GoB! 853 Plannad
‘2 and Support)-7 ‘ Consultant Days
& Actual
i Dates _
P Contraet ;
" larned N/A N/A N/A N/A N/A N/A _oi_rﬂrad 30-Jun-24
g |ir. 1T Consultant (SAE, SOE & Selaction of Dates Signe
m  |other moduls Implementation P 12 individual HOPE | IDAfGoB| 7.87 Plannad
g and Support)-8 Consultant Lays
) r Actual
i p Dates

/‘\
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Services {Individual Consultant)

{BAS++ Scheme

. Total
i , Issue Finadtal Signin Time for
Package Description (;f Unit Cuantity P:\:cu:‘en::n AContra'ct Sou:ce CESt:i, Time | Advertise ;:P / Proposal | Proposal | eropesal Negotia Approval Bof & time to Completion
No procuremen Nt anth) etho pproving o ostin Code Eol opening | Evaluation | Opening/ tion ¢ Contract |~ et
package Service Type Authority | Funds Lac Tk, RFA Evaluation ontract Signature ot Contrac
1 2 3 4 5 [ 7 8 3 10 N 13 14 1= 16 1z 18 18
J— e ___ A M —
@ E‘a“”ed 8-Feb-24 | - | 3-Mar-24| 24-Mar-24 - 31-Mar-24 § 7-Apr-24 | 14-Apr-24 66 30-Jun-24
3. Jr. 1T Consultant (SAE, SOE & Selection of Iates .
en  |other moduls Implermentation PM 12 Individual wope |iDajGos| ez [PlanTe 24 21 - 7 7 7 86
2 and Support}-9 Consultant Days
= Actual
= Dates
g Planned & o copoa | - |3-Marza|24var2a| - |31Mar-2a | 7-Apr-24 | 14-Apr-24| 66 | 30-Jun-24
9 |4r. 1T Consultant (SAE, SOE & Selectlon of Ef‘es .
e |other mogule Implementaton PM 6 Indivicual HOPE | IDA/GoB| 5.00 Da"“ 24 21 . 7 7 7 66
4] Su - ays
g and Support)-10 Consultant oud]
— Datas
Contrack:
= Planned N/A N/A N/A N/A N/A N/A Jwan 30-Jun-24
S |y 17 Consutant (Safety Net Selection of S
P anl (safely e M| 12 individual | HOPE | iDAjGoB| @20 |PAnmed
& limnlementation and Support)-1 Days
2 Consultant
o Actual
] Dates -
Cahtract
. Planned N/A N/A N/A N/A N/A N/A | Sinid 30-Jun-24
¢ Jr AT Consultant (Safety Net Selection of o d —
P e . y M| 12 individusl | HOPE |IDA/Gos| 853  [P1ane
o |Implementation and Support}-2 Days
2 Consultant
= Actual
= Dates
o Planned | o copaa| - |3mar-24|24Mar2a | - 31-Mar-24 | 7-Apr-24 | 14-fpr24 | 66 30-Jun-24
Hi] . T Gonsutant Selection of I;Iates .
o . . M B v A ) anne .
0 (System Administrator) P Individual HOPE IDA/Go 7.33 Deys 24 21 b 7 7 66
wn Cansultant
g Actual
= Dates
Cantract
3 Planned N/A N/A N/A NJA N/A N/A i 30-Jun-24
8 i 17 consutant Selection of o =
0 iSocurt ”G‘;niwﬁn v em| s individual | HOPE | IDA/Gos| ago  |Panned
2 Y d Consultant Days
o Actual
= /' Dates
/
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]

Services {Individual Consultant)

iBAS++ Scheme

B} Total
- Finacial Signi Time for
package Description of Quantlty Procurement | Contract | Source Estd. Time | Advertise Issue Propasal | Proposal | proposal Negotia gning time to ?
procurement Unit Method & | Approving of Costin RFP/ i ., Opening/ ; Approval of Completion
Na . {Month) Cade Eol opening | Evaluation { Openin tion Contract fC "
package Service Type Authority [ Funds Lac Tk, RFA Evaluation Contract Sienature | © ontrac
1 2 3 4 5 & 7 g 3 2 J1 12 13 14 135 16 17 i_"i g
p———— pa— R M M M— I e — —
9 Planned | o b oa | - |amar2a|2aMar2a| - 31-Mar24 | 7-Apr-24 | 14-Apr24| 66 | 30-dun-24
(4] Selection of Dates
S |ur T Consultant ¢ Planned
] o o PM 5] Individual HOPE IDA/GoB 7.33 24 21 - 7 7 7 66
g (Security Monitoring)-2 Consultant Days
Actual
o
= Dates "
‘Cantract
2 Planned N/A N/A N/A N/A N/A N/A £ nrd 30-Jun-24
] Selectlon of Dates Sighed
Y [ 17 Consultant Planned
0 . . P ] indvidual HOPE IDA/GoB 5.67
o |{Graphics Deslgn) D
u Consultant ays
g Actual
= Dates
5 Planned |/ N/A N/A N/ N/A N/A 30-1un-24
| Selection of Dates
Y L 1T Consultant e Plannad
] L . PM 6 Individual HOPE IDA/GoB 4.33
g {Monitoring & Reporting) Consultant Days
Actual
m
= Dates
% Planned | o copnoa | - | 3-Mer24| 24-Mar2a] - | 31-Mar-24 | 7-Apr-2d | 14-Apr-24| 66 30-Jun-24
b I T Consulant Selection of thes <
dy [T Consu Y ndividual | HOPE |iDAjGoB| 733 |TEMMe 24 21 : 7 7 7 66
o [(Revenue ManagementH-1 Consultant Days
g Actual
— Dates
2 Planed | g cep24 3-Mar-24 | 26Mar-24 | - | 31-Mar-24 | 7-Apr24 | 1a-Apr24( 66 | 30-dun-24
9 Setection of Dates
Y {Jr 1T Cansultant ¢ Planned
n | PV 6 Individual HOPE | IDAJGoB| 733 4 24 21 - 7 7 7 66
o {Revenue Management}-2. consultant Days
g Actual
— Dates
2 Plenned | o copoa | - | 3-Mar-24| 24-Mar-24 | - [ 31-Mar-24 | 7-Apr2d | 14-Apr24 | 66 30-Jun-24
8 Selection of Dates
< |dr. IT Consultant N Planned
o ) PM 6 Individual HOPE IDA/GoR 7.33 24 21 - 7 7 7 66
§ {Revenue Management)-3 Consultant Days
P Actual
— / Dates
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Services {Individuzl Consuftant) iBAS++ Scheme

Total
i Finaclal Sighin| Time for
Package Description of . § Quantity Procuremcnt Cuntra'c t | Source Estd.. Time | Advertise Issue Proposal | Proposal | Proposal Negatia gning time to |
procurement Unit Method & | Approving of Costin RFP/ A . i . Approval of Completion
Ne . {Month) ) Code Eol opening | Evaluation | Open ng/ tion Contract fC
package Service Type Authority [ Funds | LlacTk. RFA Evaluation Contract Signature of Contract
1 2 3 4 5 g 7 2 2 10 11 12 13 12 13 16 17 18 19
| — — = —— = —— — = — — —— — —— e ——————————
= Planned | o coa | - | 3-Mar-24 | 24 Mar-24 - 31-Mar-24 | 7-Apr-24 | 14-Apr-24 66 30-Jun-24
5] ; Dates
G 17T Consultant Selection of a
o 01T Lonsutan | 6 Individual HOPE | IDA/Gos| 733 |MlEnne 24 21 . 7 7 2 66
o |{Revenus Menagement)-4 Days
1) Consultant
< Actual
o
= Dates
B Contract
g ;I:tr;:ed N/A N/A N/A NJA N/A N/A 2 gn‘:ed"' 30-Jun-24
n Selection of —
U .
o |Ir Consultart (BAS++ & | 12 individual | HOPE |ibA/GoB| 1457 |Panned
& |BACS Implementation)-1 Days
! Consultant
L Actual
m
b Dates -
Contiact:
o Elatnned N/A N/A N/A N/A N/A N/A “S‘ig:':du‘ 30-Jun-24
] Selection of ates — -
s IBAS
o |Un Consultant (BAS+: & pm| 12 Individual | Hope | ipafGos| 1227 |Planned
o (BACS Implementation}-2 Days
w Consultant
<L Actual
0
— Dates i
' Conteact’
5 Flanned N/A N/A N/A N/A N/A N/A e 30-Jun-24
bé} Jr. Consutent (BAS+ & Salection of Dates el
o BAcgr}i: Ierr‘ne'nfaﬂon) ) pMt 12 individual | HOPE | IDA/GoB| 1073 |Panned
] P Consultant Days
g Actual
= Dates
" Planned N/A /A /A N/A NfA N/A 30-Jun-24
S | Consutant (BASH & Selection of e
e L corswan pM | 12 Individual HOPE | iDAjGoB| 20 |Plenned
& iBACS Imptementation)-4 . Days
] Consultant
< Actual
— Dates
w Plarned
h 8-Feh-24 - 3-Mar-24 | 24-Mar-24 - 31-Mar-24 | 7-Apr-24 | 14-Apr-24 66 30-Jun-24
& Jr. Consultant (BAS++ & Selecticn of g
a1 ant {5As pal 6 Individual wore | iDajcoB| asz  |Penned 24 21 y 7 7 7 66
ol (BACS Implementation)-5 Days
] Consultant
g Actual
= / Dates_
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3

Services (Individual Consultant)

iBAS++ Scheme

L Total
ipti R | Finzcial . Signin Time for
Package Description of .. | Quantity Procurement | Contract | Source EStd, Time | Advertise ssue Proposal | Proposal | Propossi Negotia g. & time to teti
procurement unit Method & | Approving of costin RFP/ . . Qweni ; Approval of Completion
No {Month) . Code Eol opening | Evaluation | Opening/ tion Contract f Cont
package Service Type Authority | Funds tac Tk, RFA Evaluation Contract signature of Contract
E 2 3 2 3 6 7 g g 10 11 12 13 14 15 16 17 13 19
= — = = = = o - - - - =T CONTACE | o o
N [P)Iatnned N/A N/A N/A N/A N/A N/A T sigheid 3-Jun-24
0 ; ates b
[#] . Selection of
o | Consultant (Accounting em| 12 | mdviduel | Hope ipajeos| 1411 |PRnned
o Code & Manual}-1 consultant Days
< nsultan Actual
m
— Dates
% Elatnned N/A N/A N/A N/A N/A N/A 30-Jun-24
@ : ates
Selection of
d]
o U1 Consultant {Accounting M| 12 tndivicluzl hore | oo | 1273 |TEMNEC
g Code & Manual}-2 c ltant Days
=L onsultan Actual
o
— Dates
= Planned N/A N/A NZA N/A N/A N/A 30-Jun-24
i} Selection of E&t:: 3
o | Consultent {Glessificationy- | PM | 12 Individual HOPE | IDA/GoB} 1457 1o~ ©
w0
2 Consultant Actua)
m
- Dates —
[=) “Coftract:
g Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
S Selection of i;lates -
& |or. consultant (Classificaion)2 | Pm | 12 individual HOPE | IDA/GoB| 1441 D::s”e
~
2 Consultant Aeiual
o Dates
=] centract
g Planned N/A N/A N/A N/A N/A N/A Simed 30-Jun-24
Hd] Selection of EWatersued i
& |Jr. Gonsultant (Admin) PM| 12 Individual HOPE | IDA/GoB| 1533 D:“
o] ys
2 Consultant Actual
@ Dates
o " Contract
g Planned N/A N/A N/A N/A N/A N/A ;"nr:; 30-Jun-24
3 Selection of Elates i 18
o |dr. Consultant {Accounts) eM | 12 individual HOPE |IDA/GoB| 1150 Da\l“e
~ a
2 Consultant Actual
B Dates
i
Fs
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P

Services (Individual Consultant)

iBAS++ Scheme

Total ]
Finaclal i i
. X 1ssue i Signing Time o
ckone Description of | quantity Pracurement | Contract Source Estd' Time | Advertise | = Proposal | Proposal | roposal | Negotia ) | i timeto | . pletion
procurement Unit Method & | Approving of Costin RFP/ . Juati Opening/ ti pprova of Contract ple
No ) {Month) ; Code Eol opening | Evaluation ! on Contract of Contract
package Service Type Authority | Funds | LacTk RFA Evaluation Signature
1 2 3| 4 5 6 7 3 9 0 1| 22 3 u L 2 Z =
=3 ol — = = T — — o
—*g Planned N/A N/A N/A N/A N/A N/A 30-Jun-24
S . Dates
A Selection of Planned
oh  |dr. Gonsultant {Training)-1 PM | 12 Individual HOPE | IDA/GoB | 1441 |
% Consultant Actual
o0 Dates
T Planned N/A N/A N/ N/A N/A N/A 30-lun-24
= . Dates
7 Selection of Planned
eh  |Jr. Consultant {Traiing)-2 PM 12 Individual HOPE |iDafGob| 1380 .
g Consultant A:‘:ﬁal
o0 Dates
5 Planned 2-Fob-24 - | 2Marz4 | 2a-mar24 - 31-Mar-24 | 7-Apr-24 | 24-Apr-24 66 30-Jun-24
S . Dates
A Selection of Planned
& |Jr. Consuitant (Training)-3 M| 6 individual | HOPE | 10A/GoB| 721 24 21 ) ! i ’ *
% Consuitant 2::53!
] Dates
2 Planned o o oa | - |amar2e | 2amMar24 | - | 31-Mar24 | 7-Apr24 | 18-Apr-24 | 66 30-Jun-24
=) ) Dates
a Selection of Planned
o |Ir. Consultant {Procurement) PM 6 Individual HoPE |IDA/GoB! 7.21 Days 24 n ) ’ 7 7 o
~
Q Consultant Actual
& Dates
§ Planned N/A N/A N/A N/A NA N/A 30-Jun-24
7 Selection of Eft:jed
& idr. Consultant (Executives)-" m| 12 ndividual | HoPE | DA/Gos| 1227 | *
g Consultant Actyual
<] Dates
-Cantract
§ Planned N/A N/A N/A N/A N/A N/A aNTRCL | 30-Jun-24
7 Selection of Blzt::ed
o |Jr. Consultant (Execuiives)-2 PM 12 Individual HOPE IDA/GoB 12.27 Days
o
3 Censultant Actual
o8 Dates
’
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b

Services {Individual Consultant)

iBAS++ Scheme

" Total
ipti . Finacial Signin A Time for
Package Description of .| Quantity Procurement CDntralct Source Estdl Time | Advertise Issue Proposal | Proposal | proposal Negotia EnIng time to .
procurement Unit Method & | Approving of Cost in RFP/ , . ) Approval of Completion
No i {Month) . Code Eol opening | Evaluation Opening/ tion Contract
package Service Type Authority [ Funds LacTh. RFA Evaluation Contract Signature of Contract
1 2 3 4 5 [ 4 g 2 10 11 12 13 14 15 16 17 !g_ 19
— - — = — S — — m— ——
(42} ~ Cantract
2 Planned N/A N/A N/A N/A N/A N/A ‘?——'Si' G 30-Jun-24
4] Selection of E{ates - - Signed
o |ir. Constitant {Executives)-3 M| 12 Indivicual HOPE | iDAfGoB| 1119 Da””E
2 Consultant ays
=4 Actual
o0 Dates
[=] -Contract
2 Planned N/A N/A N/A N/A N/A N/A Signed | 30-Jun-24
@ Selection of Ela'::S S L SIENRG.
o |Jr. Consultant (Executives)-4 P | 12 Individual HoPE |IDA/GoB| 1149 [ ¢
> Consultant Days
2 Actual
o Dates
k=] Contract
E Plannad N/A N/A N/A N/A N/A N/A i 30-Jun-24
] Selection of Eftesed 2
o |Ir. Consultant Executives)-5 PM | 12 Individual HOPE {IDA/GoB| 9.97 D:;‘S“
&l
2 Consultant Actual
= Dates
~
g Planned N/A NZA N/A N/A N/A N/A 30-lun-24
] Selection of Elates "
& . Consultant (Exacutives)-6 PM| 12 Individual HOPE | IDA/GoB}: 9.81 D:”“e
~ VS
Q Consultant Actual
= Dates
]
g Planned N/A N/A N/A N/ N/A N/A 30-Jun-24
! Selection of Elates .
& |Ir Consutant (Executves}-? | 12 Individual HOPE |IDA/GoB| ©.81 D:””e
ys
2 Consultant Actual
1] Dates
[ Contract
3 Planned N/A N/A N/A N/A N/A N/A ;m‘rad 20.Jun-24
1 Selection of Eftes- . {ghed
o |dr. Consultant (Executivesi-8 PM | 12 Individual HOPE | IDAfGoB| 986 |omne
3 Consultant Lays
2 Actual
[ Dates
4
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¥

Services (individual Consultant)

iBAS++ Scheme

] Tatal
> , ' Finacial Signin Time for
Patkage escription of .| Quantity Procurement COntra.ct Source Estd_ Time | Advertise lssue Proposal | Proposal | Pproposal Negotia Ening time to .
procurement Unit Method & | Approving of Cost in REP/ A . . N Approval of Completion
No i {Mionth) ) Code Eol opening | Evaluation | Opering/ tion Contract
package Service Type Authority [ Funds Lac Tk, RFA Evaluatlon Contract Siznature of Contract
1 2 3 4 5 [ 7 3 2 10 11 12 13 14 15 16 17 18 15
n Planned . - contract
= N/A N/A N/A N/A N/A N/A g 30-Jun-24
o : Dates Siened’
Hé Selection of ol r
oh  |Jr. Consultant (Executives)9 v | 12 Individual HOPE | IDA/GoB| 9.0% D::S"e
o
2 Consultant Actual
@ Dates
)
] [P)Ia nned N/A N/A N/A N/A N/A N/A 30-Jun-24
4] Selection of Plat:s "
& |Jr. Consuitant (Executives)-10 M| 6 Individual HOPE |1oA/GoB| 400 D:YS ©
o~
2 Consultant Yooy
[~} Dates
™~
= Plenned | yn N/A N/A N/A N/A N/A 30-un-24
4 Selaction of Elates 5
& |Jr. Consullant (Exaoutives)-11 M 6 Ingividual HOPE | IDA/GoB|  4.00 Da;sne
~ a
g Consultant Actud]
o Dates
puct Planned -
a 8-Feb-24 - 3-Mar-24 | 24-Mar-24 - a1-Mar-24 | F-apr-24 | 14-Apr-24 &6 30-Jun-24
] Selection of [P)Iates ]
& |Jr. Consullant (Execulives)-12 PM 6 Individual wope | iba/Ges| siz | o0 24 21 - 7 7 7 €6
a Consultant Days
2 Actual
£ Dates
o Planned
;‘ Dates 8-Feh-24 - 3-Mar-24 | 24-Mar-24 - 31-Mar-24 | 7-Apr-24 | 14-Apr-24 66 3C-Jun-24
7 a
O [Development of BRTA Business Planned
} . PM 6 . B
a Process in ACS System SIC/558 HOPE | IDA/GeB|  10.00 Days 24 21 7 7 7 66
g Actual
— Dates
o
] ;ftlze‘j aFeb2s | - |aMar-2a|za-mar-2a | - | 3l-Mar2d | 7-Apr24 | 14-Apr24 | 66 | 30-un-2d
4 T ioh ic Gi :
it ranslation of Economic Code PM 6 SIC/555 Hope | DA/GoB| 10.00 Planned 24 91 : 7 7 7 66
o Manual Days
g Actual
- Dates
Total = 2118.23
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Services (Firm}:

Consuling Service {Firm)

ANNUAL PROCUREMENT PLAN: Consulting Services (Firm)

IBAS++ Scheme

Packa
ge Na

Dascription of
procurement
pachage Goods

Unit | Quantity

Procure
ment
Nethod
& Type

Contract

Approving

Authority

Source
of Funds

Estd.
Cost
in

Lac Tk,

Time
Code
for
Process

Advertise
Eal

Shortlis
ting

Issue
RFP

Proposal
opening

Proposal
Evaluaticn

Finaclal
Proposal
Opening &

Evaiuation

Negotia
tion

Approval

Signing
of
Contract

Total time
fo
Contract
Signature

Time for
Completion
of Gontract

Ramarks

~-

2

5

i

7

8

9

10

11

12

13

14

15

16

i7

18

19

20

pai

iBAS23-F&1

Chaibot

L3

L3

FBS/58S

HOPE

1DA/GoB

80,00

Planned
Dates

8-Feh-24

7-Mar-24

14-Mar-24

T-Apt-24

§-May-24

10-May-24

16-May-24

23-May-24

6-Jun-24

19

30-Jun-24

Planned
Days

28

7

24

28

9

7

7

14

120

Aclual
Dates

iBAS23-F§2

150 Certification Audit

LS

LS

FBS/SSE

HOPE

GoB

12,00

Plarned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

- Siaried-

30-lun-24

Planned
Days

Actual
Dales

Completed

iBAS23-FS5

Review of Database Design

Databasa Testing, Deslgn review and
‘dentifylng performance bettoleneck,
opliizallon scope & thorugh
investigation of epert ganeration

t varification of standard
pratices in datsbasa design,

LS

LS

FBS/888

HOPE

IDAGOB

20,00

Pianned
Dales

8-Feb-24

7-Mar-24

14-Mar-24

7-Apr-24

5-May-24

10-May-24

16-May-24

23-May-24

6-Jun-24

19

30-Jun-24

Planned
Days

2%

7

24

28

5

7

7

14

120

Aclual
Dates

iBAS23-FS6

Review of Pollcy
Implementation

LS

LS

FB3/555

HOPE

IDAJGoB

9.00

Planhed
Dates

8-Fab-24

7-Mar-24

14-Mar-24

7-Apr-24

5-May-24

10-May-24

16-May-24

23-May-24

B-Jun-24

119

30-Jun-24

Planned
Days

78

7

24

28

5

7

120

Actual
Dates

iBAS23.FS7

Review of Business
Procass Implamentation

Ls

LS

FBS/SS5S

HOPE

DA/GoB

10.00

Planned
Dates

8-Feh-24

7-Mar-24

14-Mar-24

T-Apr-24

5-May-24

10-May-24

16-May-24

23-May-24

18

30-Jlun-24

Planned
Days

28

7

24

28

5

7

7

120

Actual
Datas

iBAS23-FS9

Making an Audio Visual
Film for Universal
Pension Scheme

LS

LS

FB&/3S5

HOPE

IDAJGOB

10,00

Planned
Dates

N/A

NFA

N/A

N/A

N/A

N/A

Gontract

Sigried' . |

30-Jun-24

Planned
Days

Completed

Actual
Dates

iBAS-F513

| Load and Parfarmance
Testing

LS

LS

FB8/583

HOPE

IDA/GSB

6.00

Plannad
Dates

N/A

N/A

NfA

NfA

NfA

NAA

Cantract

“Sighied

30-Jun-24

Planned
Days

Actual
Dales

Completed

Total =

150,00
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Services (Non Consulting Services}

iBAS+H Scheme

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)
Non Consulting Servites
Procurem Total time
- . ont| td, Tim invita Notifica | Signin Time for
Package Description of procurement .. | Quantit ent c ra_ct Source of Es A N , Tender Tender Appraval . Bring to N
No ackage Goods Unit Method & Approving Funds Costln | Codefar | Aduertise Opening | Evaluation | to Award tion of Contract Completion
4 & M Authority Lac Tk, | Process | Tander P B of Award | Contract | _, of Contract
Type Signeture
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
» Sahayok Services Nos 10 Planned N/A N/A NA N/A N/A NSA N/A N/A
VZI’ DFates -
g Cleaning Services Nos| 6 o™ PO IDA/GoB | 9240 PDa:”E
ays
= Security Services Nos 5 Actual
Dates
Lot-1 Planned
Feb- -Fab- Mar- -Mar- -Mar- -Apr- -May-
Cleaning and Pest & Rodendent Control Dates 8-Feb-24 24-Feb-24 ¢ 9-Mar-24 16-Mar-24 | 18-Mar-24| S-Apr-24 61 24-May-24
o~
2 Lot-2
= Planned
@ |Maintenance of AC, Generator, Nos 15 oThY/ PD IDA/GoB 2000 |pavs ¢ 16 14 7 3 21 a1 122
g Elactrical Equipments (Switch Board, BPM/ FWA Actual
= Lighting, Circult Breaker, Online UPS), Dates
Fire Extinguisute, Saund System and
Smoke Delector etc.
Total =| 112.00
Vi :;
o
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