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Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance
Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++
|IEB Bhaban (4th Floor), Ramna, Dhaka-1000

ANNUAL PROCUREMENT PLAN

Ministry / Division
Agency

Procurering Entiy Name & Code
Program Name & Code

Scheme Name

Budget

FY 2024-2025

Ministry of Finance
Finance Division

NA

Strengthening Public Financial Management Program to Enable
Service Delivery (SPFMS); 1090101-320000200

Improvement of Public Financial Services Delivery through
Implementation of BACS and iBAS++; 1090101-320000202

Unified

Summary of Procurement

FY 2024-2025

(In Lac Taka)

Goods

Service
Individual

Firm
Non Consulting

Total

8,265.70

2,480.32

117.00
111.50

= 10,974.53

S\

{Jashim Uddin)
Consultant (Procurement)
BACS and iBAS++ Scheme, SPFMS
Finance Division, Ministry of Finance

(Bilgquis Jahan Rimi)
Additional Secretary (Budget-1)
Finance Division, Ministry of Finance
&

National Program Director, SPFMS

(Muhammad Anisuzzamah)
Program Executive & Coordinator
BACS and iBAS++ e, SPFMS

Finance Division, Ministry of Finance

M3

Secretary
Finance Division, Ministry of Finance
&
HOPE, SPFMS



iBAS++ Scheme

Goods
ANNUAL PROCUREMENT PLAN: Goods
Ministry / Division Ministry of Finance
Agency Finance Division
Procurering Entiy Name & Code NA
Project /Progamme Name & Code Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200
Scheme Name Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 1090101-320000202
Budget Development
Pack X Method | Contract | Source invitation, Tender | Approval Notifica Signin Total time | Time for 2
Description of procurement & ] s Estd. Cost | Time Code % / Tender oy P . . 5 =
age < |Qty. & Approving of c Advertise " Evalua to tion of of to Contract | Completion | £
package Goods = 5 in Lac Tk. | for Process Opening : ! <
No Type Authority | Funds Tander tion Award Award Contract | Signeture | of Contract | =
1 2 3 4 5. 6 7 8 9 10 11 12 13 14 15 16 47 18
i Planned
ICT Equipment - 1 Dat 20-Aug-24| 17-Sep-24 | 15-Oct-24 | 22-Oct-24 25-Oct-24( 22-Nov-24 3-Jan-25
o ates
(=3 b -
) icati @
) Application Server 1 Planned o 28 28 . 3 58 54 i3 3
N Nos o™ NPD IDA/GoB| 360.00 |Days 2
@ |Online UPS 5 Actual 3
] Dates =
Network Equipment (Server Rack) 1
. Planned
. ICT Equipment - 2 12-Mar-25 9-Apr-25 7-May-25 | 14-May-25 | 17-May-25| 14-Jun-25 26-Jul-25
g Dates
©
3 [Network Equipment (Router, Firewall packal | omm NPD | IDA/GoB| 2s0.00 |F2ed 0 28 28 7 3 28 94 a2
2 Server Firm, Wifi AP Controller, etc.) with ge Days
D |related service for iBAS Office Actual
Dates
Planned
) Computer Software -1 Dates 20-Aug-24| 17-Sep-24 | 15-Oct-24 | 22-Oct-24 25-Oct-24| 22-Nov-24 3-Jan-25 -
(=) o
9 Planned §
S, |Proxmox Software Package Nos | 1 | OTM NPD | IDA/GoB | 205.00 0 28 28 7 3 28 9 42 =
2 Days g
«Q Actual =z
Dates
Planned
b Computer Software - 2 Dates 12-Mar-25| 9-Apr-25 23-Apr-25 | 30-Apr-25 | 3-May-25 | 31-May-25 12-Jul-25
a
o 7
< |Oracle Database Licence (AMC) Nos | 1 O™ NPD IDA/GoB | 1200.00 Planned o 28 14 ; 3 54 50 42
5 Days
(-] Actual
Dates
Planned
¥ |Computer Software - 3 Dt 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-Jun-25
= ates
] - >
S |PataLoss Prevention (DLP) Solutions Nos | 1 | oTm NPD | IDA/GoB| 250.00 |F'2MMed 0 16 14 7 3 28 68 o3
o Days
; Actual
Dates

T,
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Goods iBAS++ Scheme
Pack 3 Method | Contract | Source . invitation, Tender | Approval | Notifica Signin Total time | Time for 2
Description of procurement & p Estd. Cost | Time Code K / Tender PP £ Bning . ]
age £ | Qty. & Approving of . Advertise A Evalua to tion of of to Contract | Completion | £
package Goods =] s in Lac Tk. | for Process Opening 2 " @
No Type Authority | Funds Tander tion Award Award Contract | Signeture | of Contract | <=
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
© Planned k]
8 |Computer Software - 4 Dates 20-Aug-24| 17-Sep-24 1-Oct-24 8-Oct-24 11-Oct-24 | 8-Nov-24 20-Dec-24 2
=] &
Q i : 7]
g |IITSecurity Solution PAM Nos| 1 | otm NPD | iDA/GoB| 4s.00 [Pned 0 28 14 7 3 28 80 a2 5
o Days ©
= Actual ‘é
- Dates o
Planned
5 |Computer Software - 5 Dites 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-Jun-25
o
©Q i [
g [*1EMand Soar Solution Nos| 1| omm NPD | IDA/GoB| 850.00 D':;S"Ed 0 16 14 7 3 28 68 a2
v
é Actual -
Dates
Planned
g Computer Software - 6 Dates 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-Jun-25
=
o m
3 Vuln'erablllty Management & Penetration |packa 1 o™ NPD 1DA/GoB| 250.00 Planned 0 16 14 7 3 28 68 1
& |Testing Tool ge Days
é Actual
Dates
Planned
Computer Software - 7 Dites 20-Aug-24| 5-Sep-24 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
. 3 Planned
Microsoft Office LTSC Standard 2024 Nos | 150 0 16 14 7 3 28 68 42 -
2 Days @
=] i " Actual o0
O |Microsoft 365 Apps for Business Nos | 150 n
= o™ NPD IDA/GoB| 193.00 |Dates 5
£ |Visual Studio Professional 2022 Nos 50 £
o Windows Server 2022 Standard - CorePack including g
i ' Nos | 20 ©
indows Server 2022 - 1 Device CAL
Azure DevOps Server SLng LSA OLV NL 3Y Aq Y1 AP
User CAL (35 Nos) & SQL Server 2022 Standard Nos 1
Edition (1 nos)
Planned
Computer Software - 8 Dates 20-Aug-24| 5-Sep-24 19-Sep-24 | 26-Sep-24 | 29-Sep-24 | 27-Oct-24 8-Dec-24
Adobe Creative Cloud user | 2 PD':;‘S”Ed 0 16 14 7 3 28 68 a2
Adobe Acrobat Pro for enterprise User | 10 el
Dates
= elements.envato.com User 1 E
3 |mobbin.com User | 1 5
5 [figma.com User | 2 | O™ NPD  |IDA/GoB| 63.00 =
< |freepik.com User | 1 €
prezi.com User 1 ©
Udemy User 5
OpenAl User 5
Tree Generator development tool Nos 1
Remote Desktop Software (10 concurrent session) Nos 1

o
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Goods

iBAS++ Scheme

Packb‘
age |

n Des'cr'ipti‘dp’syprf procurement. -
) . package Goods -

.| Approving:

‘Autharity:

‘ Estd; Cost

in Lac Tk,

“Time Code
for Procéss

invitation/
‘Advertise
_Tander . |

¢ Tender

; Qpenin’g”»'

Tender "
Evalua:
;. tion

. Apptrpv:alf

:;:Notkif:‘lcya ¢
| - tion of
| Award

Sighing

of
Contract:

Total time
to Contract
Sigheture

Time for -
Completion
of Contract

Remarks

G

2o

6

8.

B &

.10

11

12000

14

215

16

17

=
S

iBAS24-GDO11

Computer Software -9

Patch Management Software

Nos

o™

NPD

IDA/GoB

37.00

Planned
Dates

20-Aug-24|

5-Sep-24

19-Sep-24

26-Sep-24

29-Sep-24

27-Oct-24

8-Dec-24

Planned
Days

16

14

28

68

42

Actual
Dates

Contract Signed

iBAS24-GD012

Computer Software - 10

APl Management Software

O™

NPD

IDA/GoB

120.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS24-GD13

Computer Software - 11

Software Documentation management
tool

Nos

oT™M

NPD

IDA/GoB

75.00

Planned
Dates

8-Dec-24

24-Dec-24

7-Jan-25

14-jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

16

14

28

68

22

Tender Live

Actual
Dates

iBAS24-GD14

Computers and Accessories - 1

Laptop

Desktop

Hard Disk

Desktop Monitor (27 inch)

o™

NPD

IDA/GoB

103.00

Planned
Dates

20-Aug-24

5-Sep-24

19-Sep-24

26-Sep-24

29-Sep-24

27-Oct-24

8-Dec-24

Planned
Days

16

14

28

68

42

Actual
Dates

Contract Signed

iBAS24-GD15

Computers and Accessories - 2

Printer with related service for organogram
printing + Work Station Printer

packa
ge

oT™M

NPD

IDA/GoB

25.00

Planned
Dates

12-Mar-25

28-Mar-25

131-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-lun-25

Planned
Days

16

i4

28

68

42

Actual
Dates

iBAS24-GD16

Office Equipment-1

Digital display and Interactive Flat Panel

packa
ge

oT™M

NPD

IDA/GoB

20.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

Ry
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Goods

iBAS++ Scheme

Pack
age

: Descri'pﬁén"bf'p'roéyiémént'
.. *package Good: L

‘Aﬁ‘proiiing-

: 'Al_jg’hpfivtv

. :Est:d.'Cost
| inlac Tk

Time Code |
for Proces:

invitation/

Tender

_Opening’

- Tender

Evalua:

o tion

v)\pbré\}al :
o,

Notifica
tion of

1 award

 Signing -
cof
. Contract

Total time
to Contract
“Signeture

Time for
Completion
of Contract

Remarks

[

R

8

FE

11

12 |

14

15

2 16¢

17 |18

iBAS24-GD17

Office Equipment-2

Audio-Video Conference System

o™

NPD

IDA/GoB

35.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS24-GD18

Computers and Accessories - 3

Printer (Big)

Nos

RFQ

NPD

IDA/GoB

4.10

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD19

Office Equipment - 3

AC with related service

Nos

RFQ

NPD

IDA/GoB

1.90

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

iBAS24-GD20

Office Equipment - 4

Water Dispenser and Relatd Equipment

Fire Extinguisher

Micro Oven

Carpet Vaccum Cleaner

RFQ

NPD

IDA/GoB

170

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

loted

Actual
Dates

Comyg

iBAS24-GD21

Office Equipment -5

Finger Print Machine and related equipment

Set

RFQ

NPD

IDA/GoB

2.00

Planned
Dates

12-Mar-25

19-Mar-25

26-Mar-25

29-Mar-25

1-Apr-25

8-Apr-25

22-Apr-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD22

Computers and Accessories - 4

Mobile Phone /iPAD (iOS) for Apps testing and

related service

Nos

RFQ

NPD

IDA/GoB

2.00

Planned
Dates

2-Mar-25

9-Mar-25

16-Mar-25

19-Mar-25

22-Mar-25

29-Mar-25

12-Apr-25

Planned
Days

27

14

Actual
Dates

="
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Goods iBAS++ Scheme

Pack sik, Method | Contract | Source e invitation/ Tender Approval Notifica Signing Total time | Time for
Description of procurement % Estd. Cost | Time Code 9 Tender 3 <
Qty. & Approving of Advertise Evalua to tion of of to Contract | Completion

package Goods

age
in Lac Tk. | for Process Openin
No Type Authority | Funds SIS Tander PEning tion Award Award Contract | Signeture | of Contract

Unit
Remarks

~
[+

5 6 7 8 9 10 11 12 13 14 15 16 17

i Planned
Camera and accessories - 1 Dat 3-Mar-25| 10-Mar-25 | 17-Mar-25 | 20-Mar-25 23-Mar-25| 30-Mar-25 13-Apr-25
ates
3 ; Planned
Camera with accessories Nos | 1 RFQ NPD IDA/GoB 3.00 Day 0 7 7 3 3 7 27 14
ays
Actual
Dates
. Planned
Camera and accessories - 2 B N/A N/A N/A N/A N/A N/A N/A N/A
ates
Planned
Days
Actual

Dates

~

2

)
E

iBAS24-GD23

CC TV Camera and Related Accessories Nos | LS RFQ NPD IDA/GoB 2.00

iBAS24-GD24
Completed

Planned
Dat 12-Mar-25| 19-Mar-25 | 26-Mar-25 | 29-Mar-25 1-Apr-25| 8-Apr-25 22-Apr-25
ates

Printing and Binding Nos | Ls | RFQ NPD | IDA/GoB| 3.00 |Planned 0 7 7 3 3 7 27 14
Days
Actual
Dates

iBAS24-GD25

Planned
Dat 12-Mar-25| 19-Mar-25 | 26-Mar-25 | 29-Mar-25 1-Apr-25| 8-Apr-25 22-Apr-25
ates

Office Furniture Nos | LS | RFQ NPD  |IDA/GoB| 4.00 |Planned o 4 7 3 3 7 27 14
Days
Actual
Dates
Planned
Computer Software - 12 Dat 12-Mar-25 9-Apr-25 23-Apr-25 | 30-Apr-25 | 3-May-25 | 31-May-25 12-Jul-25
ates
Oracle Data i acka
| ! Warehouse Solution (Golden Gate, | p 1 ot™ NPD 1DA/GoB| 1800.00 Planned " 8 @ 7 3 28 20 »
ODI Anlytics, related softwares) ge Days
Actual
Dates
Planned
Computer Software - 13 Bt 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-Jun-25
ates
oT™ NPD | IDA/GoB| 1200.00 g'a””ed 0 16 14 7 3 28 68 )
ays
Actual
Dates

iBAS24-GD26

iBAS24-GD427

Database Licence PostgreSQL (EDB)

iBAS24-GD28
2
]
e
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iBAS++ Scheme

Goods
Pack L i o Contract oo - Linvitation/ | Tender: - | Approval Netifica | Total time - Time for 2
Description of procurement: TR K Estd. Cost | Time Code™ R / ; p? i SRR N ]
age ackase Goods i ‘[Approvin L intseTi. | for Process “Advertise Evalua |/ »to' " . | tion‘of to Contract [ Completion | £
No - packag e | Authority ds: | ~0 7T o Tander | "7 tion” | Award .| | Award. | Contract .| Signeture. :| of Contract 2
1. 20 3 a5 6 LET V8. 9! 10 i1 12 13- 14 15 16 17 18
Planned
Q Computer Software - 14 Dates 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-Jun-25
a
(G
3 1| om NPD | IDA/GoB| 150.00 [P)'a””ed 0 16 14 7 3 28 68 2
2 |Code Review Tool ays
P Actual
Dates
Planned
2 Computer Software - 15 Dates 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-jun-25
o
(L] i i P
o |PNS Security Solution Nos | 1| o™ NPD  |IDA/GoB| 60.00 |Fanned 0 16 14 7 3 28 68 2
o Days
é: Actual
Dates
Planned
ped Computer Software - 16 Dates 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 { 19-May-25 30-Jun-25
[
o} T n -
g [Threatintelligence Solution Nos| 1| O™M NPD | 1DA/GoB| 150.00 |PTNEE 0 16 14 7 3 28 68 2
o Days
; Actual
Dates
Planned
o Computer Software - 17 Dates 12-Mar-25| 19-Mar-25 | 26-Mar-25 | 29-Mar-25 1-Apr-25{ 8-Apr-25 22-Apr-25
o
Q . Planned
s, |Customar Care and call center Solution Nos } 1 O™ NPD IDA/GoB| 50.00 Days 0 7 7 3 3 7 27 14
v
g Actual
Dates
Planned
Computer Software - 18 Dat 12-Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr-25 | 21-Apr-25 | 19-May-25 30-lun-25
es
MS Visio Nos 25 Planned 0 16 14 7 3 28 68 42
Days
@ |Ms Office Perpetual Nos | 100 Actual
pid Dates
[G) " .
& |MS Visual Studio Nos | 15 | om NPD  [iDA/Go| 180.00
g Azure DevOps Server SLng LSA OLV NL3Y' Aq Y1 AP
g User CAL (15 Nos) & SQL Server 2022 Standard Nos 1
"= |Edition (1 nos)
Copilot {20 users 3 years) Nos 1
Windows Server 2022 Standard - CorePack including
Windows Server 2022 - 1 Device CAL Nos 50
MS Project Nos 5

T,
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Goods

iBAS++ Scheme

Description of procurement
package Goods

Unit

Qty.

Method
&
Type

Contract
Approving
Authority

Source
of
Funds

Estd. Cost
in Lac Tk.

Time Code
for Process

invitation/
Advertise
Tander

Tender
Opening

Tender
Evalua
tion

Approval
to
Award

Notifica
tion of
Award

Signing
of
Contract

Total time
to Contract
Signeture

Time for
Completion
of Contract

Remarks

2

w

5

6

7

8

9

10

14

12

13

14

15

16

17 18

iBAS24-GD34

Computer Software - 19

Web Elements Stock and Subscriptions

LS,

OoT™

NPD

IDA/GoB

40.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS24-GD35

ICT Equipment for NSC Auto System

packa
ge

OoT™M

NPD

IDA/GoB

500.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

iBAS24-GD36

Electrical, Fire Safety and other
Emergency Equipment

Nos

LS

RFQ

NPD

IDA/GoB

3.00

Planned
Dates

12-Mar-25

19-Mar-25

26-Mar-25

29-Mar-25

1-Apr-25

8-Apr-25

22-Apr-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD37

Emergency Software/Subscription/
Domain/Lisence Renewal

LS

RFQ

NPD

IDA/GoB

3.00

Planned
Dates

12-Mar-25

19-Mar-25

26-Mar-25

29-Mar-25

1-Apr-25

8-Apr-25

22-Apr-25

Planned
Days

27

14

Actual
Dates

iBAS24-GD38

Printing and Stationery

Computer consumables, Printing and
Binding, Stamps and seals and Other
Stationery

LS

OoT™
(FWA)

NPD

IDA/GoB

25.00

Planned
Dates

12-Mar-25

28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

Total:

8265.70

TRy
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Services (Individual Consultant)

Consulting Service (SIC)

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

iBAS++ Scheme

Finacial it Total :
Description of . Procurement | Contract | Source Estd. 3 : Issue : Signing - Time for
Package .| Quantity z : Time Advertise Proposal Proposal Proposal Negotia time to .
procurement Unit Method & | Approving of Cost in RFP/ § 2 g ; Approval of Completion
No e A {Month) T Aithar i Lac Tk Code Eol RER opening | Evaluation | pening/ tion oAty Contract of Contract
package Service ype uthority unds ac Tk. Bviation Sndiiia
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
Contract
o SRS N/A N/A N/A N/A N/A N/A e | 30-un2s
Q Selection of ElatES ] 1gne
& |Team Leader (IT) PM 12 Individual HOPE |IDA/GoB|  73.60 | anne
) ays
g Consultant Actual
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A Sigiied 30-Jun-25
¢ Selection of E!ates - 2lEne
< |Deputy Team Leader (IT) M| 12 Individual HOPE |IDA/GoB| 5443 | anne
7)) ays
g_ Consultant Actual
- Dates
Contract
o e N/A N/A N/A N/A N/A N/A g | 30-un-2s
@) Selection of Elates = gne
S [Senior IT Consultant-1 M| 12 Individual HOPE |IDA/GoB| 49.83 | anne
%) ays
g Consultant Retial
- Dates
Contract
s Flanned N/A N/A N/A N/A N/A N/A aoneg | 30dun2s
Q Selection of Elates = lgne
S |Senior IT Consultant-2 M| 12 Individual HOPE  [IDA/GoB| 49.07 | anne
2 Consultant ays
P Actual
- Dates
Contract
1 Planned N/A N/A N/A N/A N/A N/A oo | 30-un-2s
Q Selection of Elates = Signe
< |Senior IT Consultant-3 PM 12 Individual HOPE |IDA/GoB| 4830 Da“”e
0 ays
g Consultant Actual
- Dates
Contract
© Planned N/A N/A N/A N/A N/A N/A il 30-Jun-25
8 Selection of Dates Signed
S, |senior IT Consultant-4 M| 12 Individual | HOPE |IDA/GoB| 42.17 ;'a"”ed
%) ays
g Consultant Actual
- Dates

=N
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Services {Individual Consuitant)

iBAS++ Scheme

. o . i PRI paan 3 . ﬁnadal',' e Total .
) Description of : .| Procurement: [ -Contract | it ] 5 ] B B .0 Signing , Time for
Package : i . | Quantity |t st TN Time' - S ~Proposal Proposal - - e time to L
procurement Unit| .= |‘Method &: " | Approving:|: ~Costin:* “RFP : R N - Approval ~of Completion
- No S L {Month) R | N . B s m e Code e Evaluation | pening/ - B T -} Contract
co -package Service- e Type SlFunds [ Lac Tk ; o o . .|" Contract | . 4| of Contract
: G o St SRl 2 Evaluation - N | Signature
1 o2 3| 4. .5 58 29 10 A1 0130 cp 14 e 15 16 17 18 19
- — o —v C— — — < ;act S ——
5 Planned N/A N/A N/A N/A N/A ‘s’" o | 30-un-2s
o Selection of Elates S 1gne
S |Senior IT Consultant-5 M| 12 Individual HOPE |IDA/GoB| 4201 |~ anné
%) ays
g Consultant Actual
. Dates
Contract
= ;Ianned N/A N/A N/A N/A N/A N/A SiEned 30-Jun-25
o Selection of Plates 5 ighe
< |Senior IT Consultant-6 M| 12 individual HOPE |IDA/GoB| 41.40 Da"“e
7)) ays
g Consultant Actual
- Dates
2 Planned | ) Mar2s| - | s-apr-2s | 26-Apr-2s - 3-May-25 | 10-May-25 | 17-May-25
: Dates
S |Senior T Consultent Selection of Planned
g ) M| 12 Individual HOPE |IDA/GoB| 10.00 anne 24 21 N 7 7 7 66
@ (T Securiy) Consultant Days
E Actual
Dates
Contract
= Planned N/A N/A N/A N/A N/A N/A onura 30-Jun-25
] Selection of Dates Signed
S |Senior IT Consultant election o Planned
< N PM 12 Individual HOPE IDA/GoB 34.50
& 1(Quality Assurance) Days
‘2 Consultant Actul
e
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A 0. 30-Jun-25
© : Dates Signed
S |Senior IT Consultant Selection of Pl d
7
s ons e M| 12 Individual HOPE |IDA/GoB| 46.00 anne
& |(Server, Virtualization & Cloud) Days
2 Consultant Actual
g ua
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A ontract | 3pJun-25
“u i Dates Signed
Y |Senior IT Consultant (Database Selection of lanned
< or M| 12 Individual HOPE |[iDA/GoB| 2836 |PRNe
& |Administrator) Days
g Consultant Actual
o Cctua
- Dates
o Planned | o) cep2a] - | 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
0 . Dates
Y |Senior Consultant Selection of Pl d
: L anne
< . . PM 12 | HOPE X -
a (Training and Planning) ndividual ‘ o] IDA/GoB 8.00 Days 24 21 7 7 7 66
2 Consultant Actual
o
- Dates

TR
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Services (Individual Consultant)

iBAS++ Scheme

Description of 7  Procurement oo e - pHnacial | 5 o Siéhing - Total Time for
Package procurement .- - 2| Unit ‘Method & [ Approving Time Ad,‘lgmse‘ RFP/: Proposal _.Ply"op.osal N’evgotla’ | Approval |} - of time to Completion
No ) s ; ooy S Code Eol | . |-“pening/ .| tion. ] o |- Contract
. package Service - ; Type Authority: N | RFA f B L = : Contract ) . of Contract
. ; AR - N : Evaluation| - -~ o . Signature
1 2 3 i |9 1000 |11 130 14 o |io015 0 16 17 18 19
— == ; — f——— — E— — — —
P
= amned | ygsep2| - | 14-0ct24 | a-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
Y |Senior Functional Consultant © Planned
< N PM 12 Individual HOPE IDA/GoB 8.00 24 21 - 7 7 7 66
o [(BAS++&BACS rollout) Consultant Days
g Actual
= Dates
tract
n Planned N/A N/A N/A N/A N/A N/A CoAn rac 30-Jun-25
3 Selection of Dates Signed
Y |Senior Functional Consultant © Planned
< PM 12 Individual HOPE IDA/GoB 49.83
o (SAE, SOE, Autonomous body) Consultant Days
g Actual
= Dates
Q Planned | 55 Sep24| - | 14-0ct:24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] lection of Dates
$  Isenior Functional Consultant sele Planned
< PM 12 Individual HOPE IDA/GoB 10.00 24 21 - 7 7 7 66
3 (Local Government) Consultant Days
g Actual
el Dates
5 Planned | ) Marzs| - | s-apr-25 | 26-Apr-25 - 3-May-25 | 10-May-25 | 17-May-25
& |Senior Functional Consultant Selection of glates -
< [(Asset & Treasury Challan M| 12 Individual HOPE |[IDA/GoB|  8.00 anne 24 21 - 7 7 7 66
= ry Days
"
g Management) Consultant Actual
il Dates
Contract
© Planned N/A N/A N/A N/A N/A N/A .n 30-Jun-25
7] Selection of Dates Signed
S |Senior Consultant (Accounting election © Planned
< PM 12 Individual HOPE IDA/GoB 46.00
o [Code & Manual) Days
2] Consultant
g Actual
= Dates
Contract
9 Planned N/A N/A N/A N/A N/A N/A ontract | 30-jun-24
3 Selection of Dates Signed
Y |Senior Functional Consultant e Planned
S X PM 12 Individual HOPE IDA/GoB 49.83
o (Electronic Payment & Transfer) Consultant Days
g Actual
= Dates
tract
e Planned N/A N/A N/A N/A N/A N/A Co‘n Tac 30-Jun-25
0 : Dates Signed
Y |Senior Functional Consultant Selection of Pl d
< M| 12 Individual HOPE |IDA/GoB| 4908 | ¢
& [Revenue Management) Consultant Days
< a Actual
]
= Dates

oS
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Services (Individual Consultant)

iBAS++ Scheme

- - 2 i } : s - Total
Description of : .| Procurement | Contract T Issue | o i s Signing: [ .. - Time for
Pac:zge procurement Unit ?;,anttn:; Method & | Approving ‘1(-;::;‘ Adv:rrlse “RFP/ I:p:;;al, 2% N is::a “|:Approval | | of -~ C:)r::'a:t Completion
: package Service AAMonth): “Type. ¢ : ° RFA. ‘.,p' & R O Contract i _ | of Contract
. ) S et S T : F | Evaluation | = g : Signature
1 2 3|4 5. 9 10 11 12 13 odqe 15 16 17 18 19
b Planned | 50 Sep-24] - | 14-0ct24 | a-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Elates 5
S [Senior Consultant (Data Analyst) | Pm | 12 Individual HOPE |IDA/GoB| 1200 |~ anne 24 21 . 7 7 7 66
2 Consultant ays
] Actual
— Dates
Contract
N Planned N/A N/A N/A N/A N/A N/A ONtract | 30.jun-25
4] Selection of Dates Signed
S [IT Consultant (Programmer)-1 | PM | 12 Individual HOPE |IDA/GoB|  35.27 ElannEd
(%} ays
g Consultant At
- Dates
Contract
8 Planned N/A N/A N/A N/A N/A N/A g 30-Jun-25
H] Selection of Dates Signed
S |ITConsulant (Programmer)-2 | PM | 12 | individual | HOPE |IDA/GoB| 3527 E‘a”"e“’
2 Consultant ays
g. Actual
= Dates
Contract
S Planned N/A N/A N/A N/A N/A N/A L 30-Jun-25
4] Selection of Dates Signed
S |IT Consultant (Programmer)-3 | PM | 12 Individual HOPE |IDA/GoB| 3450 |Planned
2 Consultant Days
g Actual
- Dates
~Contract
S Planned | y/a N/A N/A N/A N/A wa [N a0 s
S Selection of Dates Signed
g‘ IT Consultant (Programmer)-4 | PM 12 Individual HOPE |iDA/GoB| 3373 |Planned
z Consuitant Days
= Actual
— Dates
tract
S Planned | y/a N/A N/A N/A N/A na | EoNEEt | agun2s
4] Selection of Dates Signed
S [T Consultant (Programmer) -5 | PM | 12 Individual HOPE |IDA/GoB| 3297 |Planned
2 Consultant Days
3 Actual
— Dates
Contract
5 Planned N/A N/A N/A N/A N/A N/A 77| 30-Jun-25
3 Selection of Dates Signed " |
S |IT Consultant (Programmer) -6 | PM | 12 Individual HOPE |IDA/GoB| 3297 |Planned
Z Consultant Days
3 Actual
- Dates

s =
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Services (Individual Consultant)

iBAS++ Scheme

Finacial s Total .
Description of B Procurement | Contract | Source Estd. 5 ¢ Issue 4 Signing . Time for
Package .. | Quantity ¢ ; Time Advertise Proposal Proposal Proposal Negotia time to -
o procurement Unit (Month) Method & | Approving of Costin coda i RFP/ Shning - | Evahiation: |iparithl. on Approval of tontract Completion
package Service Type Authority | Funds Lac Tk. RFA % Contract ) of Contract
Evaluation Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 1_‘7 g .1__9___‘
= = = == i e
Contract
bS] Planned N/A N/A N/A N/A N/A N/A Sf’ ra; 30-Jun-25
4] Selection of Dates 1ene
S |IT Consultant (Programmen) -7 | PM | 12 Individual HOPE |IDA/GoB| 3067 |Planned
2 Consultant Days
= Actual
- Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A g_” o | 30un2s
4] Selection of Dates fene
S [IT Consutant (Programmer) -8 | PM | 12 Individual HOPE |IDA/GoB| 2837 |Ptanned
2 Consultant Days
= Actual
. Dates
3 Planned | ) cep-2a| - | 14-0ct-24 | 4-Nov-24 : 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
g‘ IT Consultant (Programmer) - 9 PM 12 Individual HOPE | IDA/GoB .00 E'a””ed 24 21 . 7 7 7 66
2 Consultant ays
g Actual
i Dates
Py Plamned | 50 cep2a| - | 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4} Selection of Dates
S |7 Consutant (Programmer)- 10 | PM | 12 Individual HoPE |iDA/GoB| 800 |Planned 24 21 . - 7 7 66
2 Consultant Days
o Actual
- Dates
o Planned | 50 cep2a| - | 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Selection of Dates
& |IT Consultant (Safety Net PM 12 Individual HOPE |IDA/GoB| 800 |Planned 24 21 - 7 7 7 66
2 Consultant Days
< Actual
= Dates
tract
o Planned N/A N/A N/A N/A N/A N/A Co.n rac 30-Jun-25
7] lecti £ Dates Signed
S |IT Consultant Selection o Pl d
< PM 12 Individual HOPE |IDA/GoB|  23.00 anne
o (Network Management) Days
2 Consultant
o Actual
. Dates
Contract
5 Planned | N/A N/A N/A N/A N/A ontract | 30-Jun-25
wn : Dates Signed
< |IT Consultant Selection of
< P M| 12 Individual HOPE |IDA/GoB| 3143 |Planned
2 ¥ Consultant Days
= Actual
. Dates
T
/
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Services (Individual Consultant)

iBAS++ Scheme

P i TN G e 3 2 e . ot | e T Finacial S Total .
Description of oo | Procurement: -~ -Estd; N . sstie: | i I IS 3 Sighing N Time for
Package Ao Quantity i : A i Time: Advertise - |'Proposal | - Proposal Proposal B . time to N
procurement Unit ] oo Method & | “.Costin: $ i RFP/. cof - el { “Approval of . Completion
No . RIS (Month) | : 4 Code Eol - opehing - | Evaluation | ‘pening/ : «|" Contract
package Service . - HERERE Type Lac Tk. : oS RFA g e ; Contract R of Contract
: B 3 SR § REAREN : : | Evaluation: Signature
1 2 3|4 5 gl g 10 - 11 12 13 14 16 17 18 19
— — E— —— S— — —
" Planned N/A N/A N/A N/A N/A Contract | 4 jun-25
72 Selecti f Dates Signed
S 11T Consultant election o Planned
< i PM 12 Individual HOPE |IDA/GoB| 25.30 anne
] (System documentation)-2 Consultant Days
g Actual
— Dates
- PDla”"ed 20-sep-24] - | 140ct24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of ates
T .
S |IT Consuitant (UVUX design) M| 12 Individual HOPE |iDA/GoB| 800  |Planned 2 21 N 7 7 7 66
2 Consultant Days
g Actual
— Dates
d Contract
~ Planne N/A N/A N/A N/A N/A N/A onira 30-Jun-25
7] : Dates Signed
Y 11T Consultant Selection of
< - PM 12 Individual HOPE |iDA/GoB| 3067  |Planned
[ (Database Administrator)-1 Consultant Days
g Actual
- Dates
P Contract
2 lanned N/A N/A N/A N/A N/A N/A ont 30-Jun-25
vy " Dates Signed
Y it Consultant Selection of
7
< _ M| 12 individual | HOPE |IDA/Go| 2837 |Pianned
N (Database Administrator)-2 Consultant Days
g Actual
- Dates
a Planned N/A N/A N/A N/A N/A N/A Co_”tra;t 30-Jun-25
8 Selection of Dates Signe
[T Consultant (Testing) V| 12 Individual HOPE |IDA/GoB| 23.00 |Planned
2 Consultant Days
= Actual
- Dates
C t
S Planned | 0 N/A N/A N/A N/A N/A oMract | 36 jun-25
. . Dates Signed
o T Consultant Selection of
< VM| 12 Individual HOPE |IDA/GoB| 26.07 |Planned
o |(Hardware Support) Consultant Days
g Actual
- Dates
g Planned N/A N/A N/A N/A N/A N/A Covntract 30-Jun-25
v : Dates Signed
S |IT Consultant Selection of
% . PM 6 Individual HOPE |iDA/GoB| 2607 |Planned
o (System Administrator) Consultant Days
g Actual
. Dates
W 15/29



Services (Individual Consultant)

iBAS++ Scheme

- — 1 i cict U dgures | fadr ] B v : ‘Finacial - “Signing’ Total Time for
intioh of - o o S ERES . : o Issue | S o E .
Package Description of |- | Quantity Procuremen C""Fradd, o ?urcé ‘ SHC [ Time | .Advertise ‘| Propesal .| Proposal. | -Proposal | - Negotia | . of | fimeto Completion
No (; Procrement Unit (Month) | Method & | Approving | of costin Code Eol RFP,/ ‘opening’ | Evaluation:|  pening/ [+ ‘tion Pe NN .. |:Contract
package Service U ULL D Typels f-Authority | Fundsi | LacTk. | . 8 RFA| AR i ; -1 Contract signature | of Contract
1 2 3.] 4 5 7 g | 9 10 T T I £ S T S R £ 16 - 17 8 | 19 |
p— R —— — R
- Contract
g glatnned N/A N/A N/A N/A N/A N/A Signed 30-Jun-25
3 [T Consultant Selection of Pla = S
< onsutant | 6 Individual | HOPE |IDA/GoB| 3450 [Planne
o (Security Administrator) Days
Consultant
g Actual
= Dates
" Contract
@ pemed | w/a N/A N/A N/A N/A VA | Cgineg | 3002
3 Selection of Pla s S
g‘ IT Consultant (T Audit) PM 6 Individual HOPE |[IDA/GoB| 34.50 5 anne
ays
%)
g Consultant Actual
— Dates
= PD'at“”ed 20-Sep-24| - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 IT Consuant Selection of ]3 s -
< onsutan , M| 6 individual | HOPE |IDA/GoB| 1000 [Plamne 2 2 . 7 7 7 66
& |(Monitoring & Reporting) Days
] Consultant
g Actual
-~ Dates
Contract
o PDIa:ned N/A N/A N/A N/A N/A N/A Signed 30-Jun-25
e} Consultant Selection of Ia s 3
< [oonsutan . ML 12 Individual HOPE |IDA/GoB| 2080 | lanne
& {(iBAS*+ Implementation)-1 Days
7 Consultant
g Actual
— Dates
‘Contract’,
3 ;Iatnned N/A N/A N/A N/A N/A N/A signed 30-Jun-25
4] Consutant Selection of ates 3
o [Consuitan , M| 6 Individual HOPE |iDA/GoB| 3680 |Plamne
o (iBAS++ Implementation)-2 Days
Consultant
g Actual
o Dates
Contract
5 };lanned N/A N/A N/A N/A N/A N/A Signed 30-jun-25
H4] Selection of Iates .
g’ Consultant (Classification) PM 12 Individual HOPE |IDA/GoB| 33.73 ;a”“e
ays
)
g Consultant Actual
= Dates
Contract
g lP)Ianned N/A N/A N/A N/A N/A N/A erics | 30-Jun-25
] Gonsultant Selection of Iates 5
< |vonsutan , M| 12 Individual HOPE |IDA/GoB| 4063 |Mlanne
N |(SAE & SOE Implementation)-1 Days
] Consultant
g Actual
-~ Dates

TGy
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Services (Individual Consultant)

iBAS++ Scheme

. DescHi ¢ ’ P{ vosaiibé :'t’ o | ssuree | i - o EE e Finacial: [ oot Signing Total Time‘for
Package Deseriptionof . .| Quantity | oourement, | tontract. | souree Time | Advertise. '|"Proposal -’ Proposal: ‘|- Negotia:=| " S time to L
R procurement .. Unit| . .- ‘Method &: ; 3 o AR - Approval |~ of Completion
~ No ; P = (Month) Lo - -+ Code CEol Evaluation| pening/’ [ stion*. |17 I Contract
: package Service sk Type: U ] . . g N Evaiustibn ] o P §ontraa Signature of Contract
1 20 ‘4. 5 6 9 .10 11 13 : 15 16" 17 18 19
s s— - — = = — — w— — — — = T - ——
ontrac
2 Planned N/A N/A N/A N/A N/A N/A i 30-Jun-25
) Selection of Dates Signed
Y |consultant election of Planned
< " PM 12 Individual HOPE IDA/GoB 33.73
S (SAE & SCE Implementation)-2 Cr;r:::ﬂtl; ant /Go Days
< Actual
o
= Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A ! 30-Jun-25
8 Selection of Dates Signed
Y |Consultant eection 0 Planned
< " PM 6 individual HOPE IDA/GoB 24.53
o (SAE & SOE Implementation)-3 Consultant / Days
< Actual
o
e Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A i 30-Jun-25
8 Selection of Dates Sigried-..
Y [Consultant erection 0 Planned
< " PM 6 Individual HOPE IDA/GoB 15.83
o (SAE & SOE Implementation)-4 Consultant / Days
< Actual
)
= Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A ; | 30-Jun-25
4] Selection of Dates Signed
Y |Consultant eection o / Planned
< PM 6 Individual HOPE IDA/GoB 32.20
& |(SAE & SOE Implementation)-5 Days
w
g Consultant Aetual
- Dates
= Planned 20-Sep-24| - | 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
H4] Selection of Dates
S |Consultant (Training)-1 Ml 6 Individual HOPE |IDA/GoB|  8.00 ;’:”s” ed 24 21 - 7 7 7 66
v y:
g Consultant Actoal
= Dates
= Planned | 1 mar2s| - | s-Apr2s | 26-Apr-25 - 3-May-25 | 10-May-25 | 17-May-25
4] Selection of Dates
S |Consultant (Training)-2 PM 6 Individual HOPE |iDA/GoB|  8.00 ;'a"”e"‘ 24 21 - 7 7 7 66
v Consultant ays
< Actual
o
= Dates
Contract
i ;Ianned N/A N/A N/A N/A N/A N/A Signed 30-Jun-25
3 Selection of lates S
g’ Consultant {Logistics) PM 6 Individual HOPE |[IDA/GoB| 33.73 ga“”e
%) ays
2 Consultant ‘Actual
]
— Dates

= ~ N
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Services {individual Consultant)

iBAS++ Scheme

; Description of i oo L precarement:| ‘Contract | Source | . Estd;~ {o o issue| e Fihatial e o Signing | :I'otal Time for
Package procurer’neﬁt Unit Quantity Meth'od' & Appréviﬁfé"' of | cost ir; Advertise RFP/ : 'jProposaI “Proposal | Proposal P Abpfoval : of . time to Completion
’ package Ser\"/ice’ e ( ont») Type: Autharity:| Funds Lac Tk . Eol RFA ,;‘o’p?n’iﬁg i ’Evaluatlo‘nn 'Es:::::ﬁ‘/sn( t‘n:’-n’ k- - -Contract Scio:Z:Z‘;te of Contract
1 2 3|4 5o |is 8 .9 10 |11 |12 age | o 15 16 17 18 19
- - = — = — == == — — _— —_— ==——
t
© ;Ianned N/A N/A N/A N/A N/A N/A Co‘nt‘ra‘cj 30-Jun-25
4] Consultant Selection of ates Signe
g ; m| 6 Individual | HOPE |IDA/GoB| 3220 |Planned
&l |(Compliance and Governance) Consultant Days
g Actual
— Dates
Planned - Contract
s anne N/A N/A N/A N/A N/A N/A o | 30-un2s
3 Selection of Dates Signe
< |Consultant (Procurement) M| 6 individual | HOPE |IDA/GoB| 3067 |Flanned
o Days
2 Consultant Ac;lu 1
ai
o0
o Dates
t
° Planned N/A N/A N/A N/A N/A N/A CQAntrac | 304un-25
0 selecti F Dates Signed
Y [ur. 1T Consultant election o Pl d
g | - M| 12 Individual HOPE |[IDA/GoB| 18.40 anne
] (Network Administrator)-1 Consultant Days
g Actual
o Dates
t
= Planned N/A N/A N/A N/A N/A N/A ,Co.ntrac 30-Jun-25
4] Selection of Dates Signed
S Lor. 1T Consuttant eechion @ Planned
s | " PM 6 Individual HOPE |IDA/GoB| 10.73 anne
{Network Administrator)-2 Days
@ Consultant
g Actual
— Dates
Pl
3 anned |\ N/A N/A N/A N/A nva | SO | 30 unas
4] Selection of Dates Signed
S ur. 1T Consultant Planned
S (Har dware Sunport PM 12 individual HOPE |IDA/GoB| 19.17 anne
v pport) Consultant Days <
g Actual
= Dates
o Planned N/A N/A N/A N/A N/A N/A Co'ntract 30-)un-25
v : Dates Signed
Q|41 1T Consultant (Core BAS+ Selection of ]
S |imolementation and Su 1 PM 12 Individual HOPE |iDA/GoB| 1917 |Planned
v P ppo Consultant Days
g Actual
= Dates
Contf
o Planned N/A N/A N/A N/A N/A N/A o'n ract 30-1un-25
7] : Dates Signed
S Lir. IT Consultant (Core BAS++ Selection of Planned
g \molementation and Sunporth2 PM 12 Individual HOPE IDA/GoB 18.17
v P pport- Consultant Days
g Actual
= Dates

&

18/29



Services (Individual Consultant)

iBAS++ Scheme

. Description of | | procurement. | contract | Source Ao tssue [ o : Signing. - Total Time for
Package o Cobquantity |T0F T T s [ S Time' | Advertise [ “Proposal ‘| Proposal: | ) gning time to
procurement Unit): Method & - |'App! | of e R RFP/ PO B Oh : | Approval, of ; Completion
No ; s {Month) DTSRl R e |- :Code Eol - ; opening ;| Evaluation. o ) Contract
package Service S Type Authority | .-Funds.. |- ] REA: o - - i ; 1 Contract. R of Contract
A5E € o s £ 2o g ] e e : Evaluation ; Signature
1 2. 3 4 5 -6 7 8 9 10 . | 11|12 13 14 . 15 16 17 18 19
— S - — KB R R — — —— N
Contract -
o Planned N/A N/A N/A N/A N/A N/A g“ r,as 30-Jun-25
8 Jr. IT Consultant (Core iBAS++ Selection of o £
7 .
<+ ; M| 12 individual | HOPE |iDA/GoB| 17.63 |Planned
S {mplementation and Support)-3 Consultant Days
g Actual
- Dates_
3 PDlanned N/A N/A N/A N/A N/A N/A Cg." tra;t 30-Jun-25
8 Jr. IT Consultant {Core iBAS++ Selection of o £
S mlementaionand Suporrd | M| 22 Individual | HOPE |iDA/Go| 17.63 |Planned
» Days
v Consultant
g Actual
- Dates
t
" Planned |\ N/A N/A N/A N/A wa | S| s0aun2s
3 Jr. IT Consultant (Core iBAS++ Selection of oates =
g lm.plementation 2nd Supports5 PM 12 Individual HOPE |IDA/GoB| 16.67 ;’a”“ed
) A Consultant 3ys
z Actual
. Dates
Pl tract .
2 amned |y N/A N/A N/A N/A na o [EOE | a0 25
7] : Dates Signed
Hé] . Selection of -
: Jr. IT Consultant (Core iBAS++ L Planned
g Implementation and Supportj-6 PM 12 Individual HOPE IDA/GoB 16.10 5
%] ays
g Consultant Acton]
- Dates
[ t
5 Planned N/A N/A N/A N/A N/A N/A ’Co'n ract 30-Jun-25
4] Selection of Dates Signed
Y |ur.IT Consultant (Core iBAS++ election 0 | d
< : ] PM 12 Individual HOPE |IDA/GoB] 1610 [PRanne
] Implementation and Support)-7 Consultant Days
< Actual
m
- Dates
[ e t
% anned N/A N/A N/A N/A N/A na [ 50 .un-2s
7 : Dates Signed
4] ) Selection of
i |Jr. IT Consultant (Core iBAS++ - Planned
g " PM 12 Individual HOPE IDA/GoB 16.10
o [Implementation and Support)}-8 Consultant Days
g Actual
- Dates
[¢
3 Planned N/A N/A N/A N/A N/A N/A oAqtra;F 30-Jun-25
8- Jr. IT Consultant (Core iBAS++ Selection of oo ——
s | ! M| 12 Individual HOPE |IDA/GoB| 15.64 |Planned
] Implementation and Support)-9 Consultant Days
< Actual
Q
Dates

RS
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Services (Individual Consultant)

iBAS++ Scheme

inaci Tot:
bk Description of Quantit Procurement | Contract | Source Estd. Time Advertise Issue Proposal Proposal ::;:::all Negotia Signing tin:eat'o Time for
A procurement Unit i Method & | Approving of Costin RFP/ ) . 5 7 Approval of Completion
No . (Month) ) Code Eol opening | Evaluation | pening/ tion Contract
package Service Type Authority | Funds Lac Tk. RFA Eviliation Contract — of Contract
1 15 16 17 18 19
1 2 3 4 5 6 7 8 9 10 11 g ;3 # 15 16 17 18 19
R Planned | 5 cop-2a| - | 14-0ct24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
G |ur. 1T Consultant (Core BAS++ Selection of pares
S |n: lementaﬁ:n a(n dosi o0 | M| 2 Individual HOPE |IDA/GoB| 400 |Planned 2 2 } 7 7 7 66
g P Pp Consultant Days
o Actual
- Dates
Contract
- Planned N/A N/A N/A N/A N/A N/A ;n r::s 30-Jun-25
Y |Jr.IT Consultant (SAE, SOE & Selection of Dla‘es - g
g’ other module Implementation PM 12 Individual HOPE |iDA/GoB| 1457 |Planne
v |and Support)-1 Consultant Days
g Actual
- Dates
Contract
. Planned N N/A N/A N/A N/A N/A ;” r::; 30-Jun-25
¥ |Jr. IT Consultant (SAE, SOE & Selection of Dla‘es - g
;\,'r other module Implementation PM 12 Individual HOPE |IDA/GoB| 13.80 |Planne
@ [and Support)-2 Consultant Days
g Actual
. Dates
Contract
% Planned N/A N/A N/A N/A N/A N/A g," nr:; 30-Jun-25
&) |Ir.IT Consultant (SAE, SOE & Selection of Dates ig
g‘ other module Implementation PM 12 Individual HOPE IDA/GoB 12.27 Planned
2 and Support)-3 Consultant Days
o Actual
- Dates
Contract
ﬁ Planned N/A N/A N/A N/A N/A N/A ;nnr:fj 30-Jun-25
B |Ur. 1T Consultant (SAE, SOE & Selection of Dates 8
< |other module Implementation M| 12 Individual HOPE |IDA/GoB| 1227 |Planned
g and Support)-4 Consultant Days g
o Actual
- Dates
Contract
in Planned N/A N/A N/A N/A N/A N/A ;n ,:; 30-Jun-25
Y |Jr.IT Consultant (SAE, SOE & Selection of Dates g
g‘ other module Implementation PM 12 Individual HOPE IDA/GoB 12.27 Planned
g and Support)-5 Consultant Days
[~ Actual
= Dates
Contract
" Planned -~ NJA N/A N/A N/A N/A ;"nr:; 30-Jun-25
& |Jr.IT Consultant (SAE, SOE & Selection of Dates g
S |other module Implementation M| 12 Individual HOPE |iDA/GoB| 11.81 |Planned
@ [and Support}6 Consultant Days
o Actual
Q Dates
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Services (Individual Consultant)

iBAS++ Scheme

. i k g E ] [P i e S e : £ G - . N .Total
‘" Description of w02 7] Procurement: | Contract .| Source Estdi- 5 c el s T ik : il {- ~Signing Ry Time for
¢ iR ntity - ] o B ¥ Ti . X : : tia. - time to - s
Pac;i'(:ge procurement |- Unit ?l\ljlao]:tl:; “‘Method & [ Approving [ of Costin 2;‘; Adv:;:se ~RFP/: :’ o::isagl ; PF»OHOS?I» ’Nego a Approval of - Contra:t Completion
’ package Service B R Type:. | Authority | Funds'|. -lacTk: : | RFA. ’p’ ne 1 g Contract Sighature of Contract
1 2: 3 4. - 5 6 7 8 9 10 11 12 13 14 . 15 16" 17. 18 19
= - = = = — — = = = i E—— s
Contract
N ;Ianned N/A N/A N/A N/A N/A N/A ;n hr:; 30-Jun-25
& |dr.IT Consultant (SAE, SOE & Selection of ates i3
i other module Implementation PM 12 Individual HOPE |IDAfGoB] 11.50 |Pianned
2 and Support)-7 Consultant Days
= Actual
- Dates
Contract
ﬁ PDIanned N/A N/A N/A N/A N/A N/A Soln r:d 30-Jun-25
& |Ir. 1T Consultant (SAE, SOE & Selection of ates - g
g‘ other module Implementation PM 12 individual HOPE |iDA/GoB| 1150 |Planne
@ [and Support)-8 Consultant Days
< Actual
2 Dates
Contract
ﬁ PDIanned N/A N/A N/A N/A N/A N/A Signed 30-Jun-25
8 |Ir.IT Consultant (SAE, SOE & Selection of ates 8!
;'5 other module Implementation PM 12 individual HOPE | IDA/GoB gg7 |Planned
9 |and Support}-9 Consultant Days
5 Actual
. Dates
2 PD'a”"Ed 20Sep-24| - | 14-0ct24 | 4-Nov-24 N 11-Nov-24 | 18-Nov-24 | 25-Nov-24
& |Ir.IT Consultant (SAE, SOE & Selection of ates 5
g’ other module Implementation PM 12 Individual HOPE | IDA/GoB 400 [Planne 24 21 . 7 7 7 66
2 and Support}-10 Consultant Days
3 Actual
- Dates
tract
o Planned N/A N/A N/A N/A N/A N/A Co.n rac 30-Jun-25
0 : Dates Signed
Q| 1T Consuitant (Safety Net Selection of
] .
S |implementation and Supporty1 PM 12 Individual HOPE |iDA/GoB| 13.03 |Planned
“n P PP Consultant Days
g Actual
- Dates
tract
o Planned N/A N/A N/A N/A N/A N/A Co'n rac 30-Jun-25
7,1 : Dates Signed
S |Jr.IT Consultant (Safety Net Selection of
S [ ementation and Susoo me ™M © Individual HOPE |DA/GoB| 1181 |Planned
\ P PP Consultant Days
g Actual
- Dates
) Planned | o cep2a| - | 14-0ct24 | aNov-24 . 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
S |Jr.1T Consultant Planned
< ; L, PM 12 Individual HOPE IDA/GoB 4.00 24 21 - 7 7 7 66
& |(System Administrator) Days
v Consultant
g Actual
— Dates

NS = .

4
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Services (Individual Consultant)

iBAS++ Scheme

. B ot ¢ B i t %o eard. ; iséie | R . Finacial . . signirig Total Time for
Package Deserp Ionot Lonie Quantity, :\:ct:;er::y : ?u;ce, Cst i. Time Advertise RED/ 'Prppdsa'l “Proposal | Proposal . | Negotia Al St | timeto Completion
No | - procurement. . M (Month) | Y00 R RSN Bl Code - Eol - ‘opening. | Evaluation:|" pening/-: [ tion | i . . Contract
e - package Service ~ o Type Fund: LacTk. ) S [REAC L S valiiation l o P Contract Signature of Contract
1 -2 3 B 7. g 10 | 2z | 12 13| ag |15 16 .17 18 19
— = — — o —— — v—— m— m— e — r— —= — o — —
Ci t
m Planned | N/A N/A N/A N/A N/A ontract | 30 jun-25
3 Selection of Dates Signed
Y |ur. 1T Consultant electio Planned
g o o M 12 Individual HOPE |IDA/GoB|  9.20
o {Security Monitoring)-1 Consultant Days
< Actual
o
- Dates
Contract
” Planned | /0 N/A N/A N/A N/A N/A OMract | 30-yun-25
17 Selecti £ Dates Signed
Y |ur. 1T Consultant election o Planned
o [ o PM 12 Individual HOPE |IDA/GoB|  9.20
& |(Security Monitoring)-2 Consultant Days
<t Actual
)
= Dates
Con .
" Planned /0 N/A N/A N/A N/A na [ O s0un2s
4] Selection of Dates Signed- -
Y [Jr.IT Consultant election © Planned
< . . . PM 12 Individual HOPE IDA/GoB 13.03
o (Graphics Design) Consultant Days
<C Actual
)
- Dates
Contract
5 Planned |\ /n N/A N/A N/A N/A NA | ST | 30un-25
3 Selection of Dates *- Signed
Y |ur. IT Consultant election 0 Planned
< L " PM 12 Individual HOPE |IDA/GoB 9.97
o {Monitoring & Reporting) Consultant Days
< Actual
o
= Dates
Contract
% Planned N/A N/A N/A N/A N/A N/A OAn rac 30-Jun-25
%) Selecti 5 Dates Signed
S |ur. 1T Consuitant eection @ Planned
g (f'\;evenue Management)-1 PM 12 Individual HOPE IDA/GoB 10.73 b
] ays
g Consultant Actual
= Dates
2 Planned | o0 sep-2a| - | 14-0ct24 | a-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Jr. IT Consultant Selection of P
< | M| 12 individual HOPE |IDA/GoB| 400 |Planned 24 21 - 7 7 7 66
& |(Revenue Management)-2 Consultant Days
< Actual
P}
- Dates
) Planned | 50 cep-2a| - | 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Jr T Consultant Selection of Dates
g |- bonsda M| 12 individual HOPE |iDA/GoB| 400 |Planned 24 21 - 7 7 7 66
& |(Revenue Management)-3 Consultant Days
< Actual
o
= Dates

S .
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Services (Individual Consultant)

iBAS++ Scheme

I AL R TRV IO R s e g Fi!‘adal ) R Signing Total Time for
) Description of | Gaantity. | Procurement | Contract } 8o | Time: | - Advertise ;::7 Proposal : Proposal | Negotia | | N timeto |\ otion
No Pmcuremen_t‘ Unit - (Month). | Method & | Approving | ’ | code Eol ; opéning .| Evaluation | pening/ . |' - tion k i contract | €2™3t | ¢ Contract
. package Service: T Type Pun et 1. RFA | | Evaluation | : : | Signature
- g : TR gy e ) ; il sl : ERR, 7 RN BSaRY, 1 16 -17 - 18 19
1 2 3 4 -5 6 7 8 E 10 AL |12 13 14 ... o1 el 24 ==
= Planned | o) cop-24| - | 14-0ct24 | 2-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a 1 T Consultant Selection of ;)Iates ,
o | bonsdtan M| 12 Individual HOPE |IDA/GoB|  4.00 anne 24 21 - 7 7 7 66
& |(Revenue Management)-4 Days
2 Consultant Actual
o
= Dates
Contract
o PDIa:ned N/A N/A N/A N/A N/A N/A Signed 30-Jun-25
a Selection of ates
J "
o [ Consultant (BAS++ & M| 12 individual HOPE |iDA/GoB| 1533 |Planned
& [BACS Implementation)-1 Days
gti Consultant Actual
o
= Dates
e Contract
o PDIa:ned N/A N/A N/A N/A N/A N/A Signed 30-fun-25
a Selection of ates
o ; +
& | Consultant (BAS++ & M| 12 Individual HOPE |iDA/GoB| 1273 |Panned
o BACS Implementation)-2 Consultant Days
< Actual
o
= Dates
Contract
s Planned N/A N/A N/A N/A N/A N/A siened 30-Jun-25
b4 Selection of Dates igne
9 |ur. Consultant (IBAS+ & eection o Plarned
< . ) PM 12 individua HOPE |IDA/GoB| 12.27
& [BACS Implementation)-3 Days
g Consultant Actud]
[}
= Dates
Planned Contract
g Dates N/A N/A N/A N/A N/A N/A Sighed. 30-Jun-25
3 Selection of
[$) "
& |- Consultant (BAS++ & M| 12 Individual HOPE |iDA/GoB| 1150 |Planned
o BACS Implementation)-4 Consultant Days
g Actual
b Dates
@ Planned | 50 cep24| - | 14-0ct-24 | a-nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
S | Consuitant (BASH & selection of P
& |V Consultant (BAS M| 12 Individual HOPE |[iDA/GoB|  4.00 anne 24 27 - 7 7 7 66
o BACS Implementation)-5 Consultant Days
< Actual
]
= Dates
Planned Contract
& N/A N/A N/A N/A N/A N/A oo | 30dun2s
A selection of Dates Sighe
Y |Jr. Consultant (Accounting eection o Planned
o . PM 12 Individual HOPE IDA/GoB 16.10
& |Code& Manual)-1 Consultant Days
< Actual
= Dates

TR
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Services {Individual Consultant) iBAS++ Scheme

;o : o B i : ; : - -Finacial 3 Total
o * Descripti & : | = e [ e ; 5 S Signin A Time for
Package Descrlptlon of En > | Quantity Prqcu_’r‘er‘peqt’ Cont r a;ti ”‘Sokunk:e, N E‘s’td. N ‘Time . |. Advertise .| Proposal:. | :Proposal: |- Negotia " | = : . 'gning time to .
R procurement Unit |- : Method & -} Approving of - Costin | N . N kT e R | Approval Coof ] Completion
No - S ) {Month): : IR ek, “Code’ Eol ‘| ‘Evaluation’| - pening/. |- =-tion o Contract
L package Service | Types k| Authority | Funds ‘LacTk. [t i oL R : ~Contract ! of Contract
. L R i B i : : SR . TEvaluation j== -+ - - 2 ) Signature
1 2 . ]34 B RS e e S -9 10 af|o.a2 )13 0014 |15 16 - 17 18 19
— - o - — —— — — p—— — —" Cont_ract ————
2 Planned N/A N/A N/A N/A N/A N/A AR 30-Jun-25
17,1 lecti F Dates Signed
Y |r. Consultant (Accounting Selection o Planned
< i PM 12 Individual HOPE IDA/GoB 13.80
o Code & Manual)-2 p ltant Days
< onsuitan Actual
o
- Dates
Contract
2 Planned N/A N/A N/A N/A N/A N/A signed 30-Jun-25
3 Selection of F?lates - Signe!
g’ Jr. Consultant {Classification)-1 PM 12 Individual HOPE [IDA/GoB 16.87 Daanne
ys
2
2 Consultant Actual
o
= Dates
[=] Contract
S Planned |/ N/A N/A N/A N/A N/A onraet | soaun2s
b4 Selection of Elates , lgne
&  |Jr. Consultant (Classification}2 | PM | 12 Individual HOPE |IDA/GoB| 16.87 Da;:e
N a
2 Consultant Actual
o Dates
Pl Planned
S D 3-Feb-25| - 27-Feb-25 | 20-Mar-25 - 27-Mar-25 | 3-Apr-25 10-Apr-25
3 Selection of Plates <
<& |Jr. Consultant (Admin/ Logistics) | PM | 12 Individual HOPE |IDA/GoB|  4.00 anne 24 21 - 7 7 7 66
3 Consultant Days
2 Actual
Q Dates
g Contract
5 Planned N/A N/A N/A N/A N/A N/A ;n i 30-Jun-25
3 Selection of Dlates - igne:
& |Jr. Consultant (Accounts) M| 12 Individual HOPE |IDA/GoB| 1533 ga””e
~N ays
2 Consultant Actual
2 Dates
() Contract
g Planned N/A N/A N/A N/A N/A N/A So.n raCI 30-Jun-25
3 Selection of Is]ates I lgne
&  |Jr. Consultant (Training)-1 M| 12 Individual HOPE |IDA/GoB| 16.87 anne
a ‘| Consuitant Days
2 Actual
] Dates
=3 Contract
3 Planned N/A N/A N/A N/A N/A N/A 'SJinned 30-Jun-25
) Selection of Elates < g
& |Ir. Consultant (Training)-2 M| 12 Individual HOPE |IDA/GoB] 16.10 anne
3 Consultant Days
3 Actual
«Q Dates
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Services (Individual Consultant)

iBAS++ Scheme

; fi Signing t‘TOtat'o' Time for
- T % : 1 L e ime :
: x | . L ssue] e ' Negotia -~ . Completion
iotion of . | Procurement |. Contract: | Soiirce Estd ] rinve Advertise - REP/ Proposal yropps-al o tigf,n' |- Aeproval o Contract | ot Contract
Package Description o Unin] Quantity | ©o o | Approving | of | Costin | . O Eail e “ Evaliiation i Hon. Contract | o e
procurement nit (Monthy | o : i e ds |tae Tk N B T S 2lgnatur
o . nth). Authority. | - Funds AC R | : . 18 19
No package Service o) Type: . Authority | Funds ; P TR T 15 16 17 13 ]
- - 3 4 5 6 |7 9 L10 — — —— — y N/A Contract | .o, oo
B : 4q N v = — N/A :
1 .i‘zl . = — - - - Planned N/A N/A N/A N/A Signed
n Dates
g Selection of /GoB 13.80 Planned
o it 12 Individual HOPE IDA/Go - Days
1 nt (Training)-3 PM
ﬁ . Consultant % Consultant Actual
2 Dates 11-Nov-24 | 18-Nov-24 25-Nov-24
= Planned 20-5ep-24| - 14-Oct-24 | 4-Nov-24 -
b= Dates 66
§ Selection of 6.00 Planned ” 271 7 7 7
Q 12 Individual HOPE | IDA/GoB B Days
Itant {Procurement PM
fq'r . Consultant ) Consultant Actual
2 Contract
< Dates NaAa | 30-Jun-25
«Q Planned N/A N/A N/A N/A N/A / Signed
g Dates
‘% Selection of ; 1257 Planned
. ivi HOPE IDA/GoB g
e Jr. Consultant (Executives)-1 PM 12 Individual Days
f\,' Consultant Actual —
] Contra
p44 Dates N/A ; 30-Jun-25
2 Planned N/A N/A N/A N/A N/A / Signed
g Dates
7 Selection of y 1457 Planned
" ividual HOPE | IDA/GoB .
I | Consultant (Executives)-2 PM 12 Individua Days
= Consultant Actual
2 Contract
< Dates N/A : 30-lun-25
a Planned N/A N/A N/A N/A N/A / Signed
@ Dates
a Selection of ; 1041 Planned
. ivi HOPE IDA/GoB 8
S |or. consutant (Executives)-3 PM 12 Individual Days
& Consultant Actual —
a Contra
< Dates N/A ; 30-Jun-25
] Planned N/A N/A N/A N/A N/A / Signed
S Dates
o Selection of 13.03 Planned
" ividual HOPE | IDA/GoB -
3 |Ir. Consultant (Executives)4 PMI 12 | Individua Days
& Consultant Actual -
] Contrac
< Dates N/A . 30-Jun-25
2 Planned N/A N/A N/A N/A N/A / Signed
:'u Dates
b Selection of y 1227 Planned
. ivi HOPE IDA/GoB .
& |ur. Consultant (Executives)-5 PM 12 Individual Days
2 Consultant Actual
2 Dates
=]

=
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Services (Individual Consultant)

iBAS++ Scheme

: . L Gl - ) i P ool Finadial o . : Total ]
. Di ipti " RS e PN g oo Estd. i . Issu : TR R I R ‘Signing RPN Time for
Package . escr.'pmn 9f ~ oo LQuantity lfrocurement Co‘ntr‘vac’t‘: "S‘o/urce/ st Time - Advertise ssue Proposal Proposal. - |.-Proposal. | Negotia' L Ening time to .
‘No procurement | Unit iMonth Method &} Approving | . -of = |- Costin cod i RFP/:f- i Evaluation: | péning/ | tioh Approval of Coritraict Completion
package Service [ (Mon ) ‘- Type | Authotity | ~Funds | Lac Tk ode oL 1 rea | OPEMNE . Hom | Remines o Contract . of Contract
2 - i EORNEI R = ISR s : g o . - |'Evaluation | , Signature
1 2 3 4 B ~6 7 8. -9 10 - 11 12 13 14|15 <16 17 18 19 -
— =" k-1 = = — — == = —n = e ———
~ ontrac
] Planned N/A N/A N/A N/A N/A N/A sianed 30-Jun-25
3 Selection of Elates 5 igne
&  |Jr. Consultant (Execuives)-6 M| 12 Individual HOPE |IDA/GoB| 12.27 anne
I Days
n Consultant
< Actual
] Dates
™ Contract
o Planned | n/a N/A N/A N/A N/A N/A o | 30un2s
a Selection of :;)Iates S Igne
<  |Jr. Consultant (Executives)-7 PM 12 Individual HOPE |IDA/GoB| 11.96 anne
3 Consuftant Days
< Actual
@2 Dates
<
3 Planned | N/A N/A N/A N/A N/A c;"tra;t 30-Jun-25
8 Selection of Elates v igne
& |Jr. Consultant (Executives)-8 M| 12 Individual HOPE |IDA/GoB| 1150 | anne
a Consultant Y3
< Actual
« Dates
= Contract
2 Planned N/A N/A N/A N/A N/A N/A i 30-Jun-25
3 Selection of Elates 3 igne
<  |Jr. Consultant (Executives)-9 PM 12 Individual HOPE | IDA/GoB 10.73 b ansne
N ay:
2 Consultant Actual
=] Dates
o Planned
‘: 20-Sep-24 - 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 25-Nov-24
%) Selection of ;ates 5
<&  |Jr. Consultant (Executives)-10 M| 12 Individual HOPE |IDA/GoB| ~ 5.00 | anne 24 21 - 7 7 7 66
N ays
g Consultant Actual
o Dates
~
o Planned | o5 cep2a| - | 14-0ct-24 | a-Nov-24 . 11-Nov-24 | 18-Nov-24 | 25-Nov-24
a Selection of Elates g
&  |dr. Consultant (Executives)-11 M| 12 individual HOPE |IDA/GoB| 500 |~ anne 24 21 - 7 7 7 66
o~ ays
g Consultant Actual
2 Dates
0 Planned
ha 20-Sep-24| - 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 25-Nov-24
8 Selection of glates I
&  |Jr. Consultant (Executives)-12 M| 12 individual HOPE |IDA/GoB| 5.00 Da“"e 24 21 - 7 7 7 66
~ ays
2 Consultant Actual
2 Dates

- <
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Services {Individual Consultant)

iBAS++ Scheme

‘ Description of g ’ N Proéuréhﬂéﬁtyi"ébntractf b o ssue [ Fm'aflalvf‘ Signing .Total Time for
Package : s Ao Quantity s il o Time ‘Advertise |- Proposal Proposal-: | :Proposal |- Negotia“: .|~ . o time to.
N procurement Unit oo ‘Method: & -] Approving . ; JREB/ | U O e Approval -of Completion
' Lo (Month):| " o N Code Eol . opening .[|: Evaluation | pening/. tion = Contract
: package Service 1 Ce| L Type: i Authority i CRFAG | ) PR s e ; ~Contract ) of Contract
) ; : : R N T RS : ; Ry ) Evaluation . Signature
1 2 3 2 SRR 9 10 - 11 1200 13 0f - 14 -15 16 a7 18 19
2] - - Planned — — - - o — — — Cor:t:act E
‘F_" Dat N/A N/A N/A N/A N/A N/A i Sianed 8-Mar-25
¢ |Development of Independent Pla e: - IEne
<&  |BRTA Service Application for ACS | LS 1 585 HOPE/NPD | IDA/GoB|  7.00 D:”S ©
~N !
Payment Management
2 y g Actual
«Q Dates
o
S ;':;:ed 12Mar2s| - | 5-Apr-25 | 26-Apr-25 - 3-May-25 | 10-May-25 | 17-May-25
v
Q  [insertion of Climate Risk into the Planned
v
: Public Asset Register LS 1 SSS HOPE/NPD | IDA/GoB 10.00 Days 24 21 - 7 7 7 66
4] Actual
=] Dates
- t
N ;'at"”ed N/A N/A N/A N/A N/A N/A Cg_“ 'a;t 15-Aug-25
& |Development and Deployment of Pla = S igne
& |Social Protection Line Ministry Ls 1 sic HOPE/NPD | IDA/GoB|  10.00 Da“”e
N |MiS (Backend) ays
< Actual
] Dates
o~ - Co
z Elanned N/A N/A N/A N/A N/A N/A :‘ntra;t 15-Aug-25
a Development and Deployment of Pla tes " 2lgne
&  |Social Protection Line Ministry s 1 sic HOPE/NPD | IDA/GoB| 10.00 | o""®
S |MIS (Frontend) Days
< Actual
a Dates
Total = 2480.32
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Services (Firm)

Consulting Service (Firm)

ANNUAL PROCUREMENT PLAN: Consulting Services (Firm)

iBAS++ Scheme

o
=4

Package

Description of
procurement
package Goods

Unit

Procure
ment
Method
& Type

Contract
Approving
Authority

Source
of
Funds

Estd.
Cost
in
_Lac Tk.

Time
Code
for
Process

Advertise
Eol

Shortlis
ting

Issue
RFP

Proposal
opening

Proposal
Evaluation

Finacial
Proposal
Opening &
Evaluation

Negotia
tion

Approval

Signing
of
Contract

Total time
to
Contract
Signature

Time for
Completion
of Contract

2

A | Quantity

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

iBAS24-FS1

Chatbot

LS

LS

SSS

HOPE/ NPD

IDA/GoB

50.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS24-FS2

Review of Policy
Implementation

LS

LS

SSS

HOPE/ NPD

GoB

12.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS24-FS3

Standard Coding
Compliance and
log Review

LS

LS

SSS

HOPE/ NPD

GoB

15.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS24-FS4

Security Testing and
Risk Assessment

LS

LS

SSS

HOPE/ NPD

GoB

18.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS24-FS5

Review of Business
Process Implementation

LS

LS

SSS

HOPE/ NPD

IDA/GoB

12.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS24-FS6

Review of Database Design

Database Testing, Design review and
identifying performance bottoleneck,
optiization scope & thorugh investigation of
report generation bottoleneck, verification
of standard pratices in database design.

S

LS

SSS

HOPE/ NPD

IDA/GoB

10.00

Planned
Dates

12-Mar-25

9-Apr-25

16-Apr-25

10-May-25

7-Jun-25

12-Jun-25

18-Jun-25

25-Jun-25

9-Jul-25

119

Planned
Days

28

24

28

14

120

Actual
Dates

Total =

117.00

T
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Services (Non Consulting Services)

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)
Non Consulting Services
8 ; : : eI ] “Time 0 SRS S g | oo Total N
L o i - I'Procureme [ Contract. | ‘Source |- B . invita/ - | oot s e L ok Notifica Signing | . Time for
Pkg. .| Description of procurement [ &2 |- sl ] e e Code "I Tender: | ‘Tender. .| Appraval e 1 timeto L
No “packa e Goods: s|&|™ Method |Approving | . of | for = Advertise Openin 'Ev'alu'aﬁol{ to A\&érd tion:: | of Contract Completion | Remarks
pagias : & Type | Authority | Funds | LlacTk. |-~ | Tander |- Penine. ) ) s of Award. [ Contract | . of Contract
L BEEE R ot P S L Process S / 5 g & £ Signature |
1 2 4 2.5 .6 o e ) 10 11 A2 13 14 01500 16 17 18
Planned Contract
N/A N/A N/A N/A N/A N/A N/A :
b Dates / / / / / / / - ‘Signed
= Planned
S |Sohayok Services Nos | 20 OoT™M NPD IDA/GoB| 92.00
2] Days
& Actual
Dates
Planned | Contract
N,
o . Dates N/A N/A N/A N/A N/A N/A /A Signed. -
2 L
T |Pest, Rodent Control and 3]
g |Pes ontroland |\ | (s | (Physical | NPD | 1DA/GoB| 250 |Penned =
2 Carpet Deep Cleaning Service Service) Days g
= Actual ©
Dates
Planned Contract
N/A N/A N/A N/A N/A N/A N/A )
b REQ Dates Signed B
z . . 2
+ |Maint f 7]
5, |Maintenance of Air Nos| Ls | (Physical | NPD |iDA/GoB| 250 |Plnned s
2 Condition System service) Days g
@ Actual ©
Dates
Planned N/A N/A N/A N/A N/A N/A N/A Contract
S |Maintenance of Generator REQ Dates Signed 2
F4 . R 2
*  |and Electrical E t 2
o quipments | ool Ls | (Physical | NPD |iDA/GoB| 150 |Planned S
2 (Switch Board, Lighting, service) Days £
2 Circuit Breaker, Online UPS) Actual 8
Dates
Planned 5 Apr-25
0 Maintenance of Safety and Dates 12-Mar-25§ 19-Mar-25 | 26-Mar-25 | 29-Mar-25 1-Apr-25| 8-Apr-25 22-Apr-
E Emergency Equipment (Fire RF_Q Planned
S |einguisure, Smoke Detector,ccrv, | Nos | LS | (Physical NPD  |IDA/GoB| 3.00 | 0 7 7 3 3 7 27 14
<€ |Access Control, PABX, Sound System Service Y
P! )
= and others) Actual
Dates
Planned
© 12-Mar-25| 19-Mar-25 | 26-Mar-25 | 29-Mar-25 1-Apr-25| 8-Apr-25 22-Apr-25
b Dates
zZ RFQ/DPM Al 3
S [Redundantinternet Service | Nos| LS | (Physical NPD  |IDA/GoB| 10.00 Da”“e 0 7 7 3 3 7 27 14
< Service) ays
] Actual
Dates
Total =| 111.50

- \
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