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Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance
Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++
|EB Bhaban (4th Floor), Ramna, Dhaka-1000

ANNUAL PROCUREMENT PLAN
FY 2024-2025

Ministry / Division :  Ministry of Finance
Agency : Finance Division
Procurering Entiy Name & Code  :  NA
Program Name & Code Strengthening Public Financial Management Program to Enable
Service Delivery (SPFMS); 1090101-320000200
Scheme Name : Improvement of Public Financial Services Delivery through

Implementation of BACS and iBAS++; 1090101-320000202

Budget : Unified

Summary of Procurement

FY 2024-2025 (In Lac Taka)
Goods 3,948.02
Service

Individual 2,470.32
Firm 23.50
Non Consulting 76.18
Total = 6,518.03

RS

(Jashim Uddin) (Muhammad Anisuzzaman)

Consultant (Procurement) Program ercutnve & Coordina
BACS and iBAS++ Scheme, SPFMS BACS and iBAS++ Scheme, 3PFMS

Finance Division, Ministry of Finance Finance Division, Ministryof Finance

(Bilquis/Jahan Rirhi) Secretary
Additional Secretary (Budget-1) Finance Division, Ministry of Finance
Finance Division, Ministry of Finance &
& HOPE, SPFMS

National Program Director, SPFMS



Goods

iBAS++ Scheme

Ministry / Division

Agency

Procurering Entiy Name & Code
Project /Progamme Name & Code
Scheme Name

Ministry of Finance

Finance Division
NA

ANNUAL PROCUREMENT PLAN: Goods

Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200

Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++; 1090101-320000202

Budget Development
i Déscription of procurement:
nat © package Goods
No. i
s 2
. Planned
ICT Equipment - 1 N/A N/A N/A N/A N/A N/A N/A N/A =
b Dates @
3 Application Server 1 Planned .l%ﬂ
5"“ Nos OTM NPD IDA/GoB| 360.00 [Days §
% |Online UPS 5 Actual 5
=] Dates §
Network Equipment (Server Rack) 1
ICT Equipment -2 Planned N/A N/A N/A N/A N/A N/A N/A N/A -
o Dates g
8 ) - £
g‘ Network Equipment (Router, Firewall, packa 1 OTM NPD IDA/GoB| 151.50 ;Ianne Z
2 |Server Firm, Wifi AP Controller, etc.) with ge ays ‘E
2 |related service for iBAS Office Actual S
Dates
g Computer Software -1 Planned N/A N/A N/A N/A N/A N/A N/A N/A g
= Dates =
d Planned v
g Proxmox Software Package Nos 1 oT™ NPD IDA/GoB| 205.00 Davs E
1] ay. 4
.i.<3 Actual g
Dates e
|
g [Computer Software - 2 Planned N/A N/A N/A N/A N/A N/A N/A N/A 2
a Dates &
0] - @
:- Oracle Database Licence (AMC) Nos | 1 oT™ NPD IDA/GoB| 1200.00 Planned -
%) Days g
< ]
@ Actual s
Dates s

TR
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Goods

iBAS++ Scheme

Pack|

ocurement’. -

age ;
i : : : - ‘package Goods . = i .
1 18
Pl d -
g |computer Software - 4 anne N/A N/A N/A N/A N/A N/A @
2 - Dates 5o
(U] i ; P (7]
g |Toeey Solution PAM Nos| 1 | oOTM NPD | IDA/GoB| 45.00 D:;‘s"ed %
vy - j
g Actual aé
- Dates (5]
Planned 'g
¥ |Computer Software - 6 N/A N/A N/A N/A N/A N/A N/A N/A @
e Dates .2
Q il i acka Planned v
s Vuln.erablllty Management & Penetration | b 1 O™ NPD IDA/GoB| 250.00 anne: b
o |Testing Tool ge Days E
2 Actual <
- Dates S
Pl d
Computer Software - 7 D::e:e N/A N/A N/A N/A N/A N/A N/A N/A
. " Planned
Microsoft Office LTSC Standard 2024 Nos {150 Days z
3 £
8 Microsoft 365 Apps for Business Nos | 150 Actual 1‘7?
g i o™ NPD | IDA/GoB| 193.00 |Dates %
2 Visual Studio Professional 2022 Nos 50 g
8 windows Server 2022 Standard - CorePack including 5 S
Windows Server 2022 - 1 Device CAL Nos 0
Azure DevOps Server SLng LSA OLV NL3Y Aq Y1 AP
User CAL {35 Nos) & SQL Server 2022 Standard Nos 1
Edition (1 nos)
Computer Software - 8 PD!:t";ed N/A N/A N/A N/A N/A N/A N/A N/A
[3
Adobe Creative Cloud User 2 lanned
Days
Actual
Adobe Acrobat Pro for enterprise User | 10 ctua
Dates
-
9 [elements.envato.com User | 1 g
S |mobbin.com User | 1 %ﬂ
§ figma.com User | 2 OT™ NPD IDA/GoB| 63.00 g
< i b=}
= freepik.com User 1 s
prezi.com User 1 ©
Udemy User 5
OpenAl User 5
Tree Generator development tool Nos 1
Remote Desktop Software {10 concurrent session) Nos 1

ey
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Goods

AL Sehame

Pack
age

Description of procurement
package Goods

Unit

Qty.

Method | Contract

&
Type

Approving
Authority

Source
of
Funds

Estd. Cost
in Lac Tk.

Time Code
for Process

invitation/
Advertise
Tander

Tender
Opening

Tender
Evalua
tion

Approval
to
Award

Notifica
tion of
Award

Signing
of
Contract

Total time
to Contract
Signeture

Time for
Completion
of Contract

Remarks

(=

2

W

5

6

7

8

9

10

11

12

13

14

15

16

17

~
G

iBAS24-GD011

Computer Software - 9

Patch Management Software

Nos

o™

NPD

IDA/GoB

37.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Contract Signed

iBAS24-GD13

Computer Software - 11

Software Documentation management
tool

Nos

OT™M

NPD

IDA/GoB

75.00

Planned
Dates

8-Dec-24| 24-Dec-24

7-Jan-25

14-Jan-25

17-Jan-25

14-Feb-25

28-Mar-25

Planned
Days

16

14

28

68

42

Actual
Dates

NoA Issued

iBAS24-GD14

Computers and Accessories - 1

Laptop

Desktop

Nos

20

Hard Disk

40

Desktop Monitor (27 inch)

20

0T™M

NPD

IDA/GoB

103.00

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Contract Signed

iBAS24-GD15

Computers and Accessories - 2

Printer with related service for organogram
printing + Work Station Printer

packa
ge

oT™M

NPD

IDA/GoB

25.00

Planned
Dates

12-Mar-25| 28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

16

14

28

68

42

Actual
Dates

In Progress

iBAS24-GD18

Computers and Accessories - 3

Printer (Big)

Nos

RFQ

NPD

IDA/GoB

4.10

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD19

Office Equipment - 3

AC with related service

Nos

RFQ

NPD

IDA/GoB

1.90

Planned
Dates

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

—awy
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Goods

iBAS++ Scheme

Pack

age|
No |

package Goods

ption of procurement

/| Approval:

10

"Award :

N

R

iBAS24-GD20

Office Equipment -4

Water Dispenser and Relatd Equipment

Fire Extinguisher

Nos

10

Micro Oven

Carpet Vaccum Cleaner

RFQ

NPD

IDA/GoB

=13

E

1.70

—
Planned

N/A N/A
Dates / /

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD21

Office Equipment - 5

Finger Print Machine and related equipment

Set

RFQ

NPD

IDA/GoB

0.36

Planned
Dates

12-Mar-25{ 19-Mar-25

26-Mar-25

29-Mar-25

1-Apr-25

8-Apr-25

22-Apr-25

Planned
Days

27

14

Actual
Dates

In Progress

iBAS24-GD22

Computers and Accessories -4

Mobile Phone / iPAD (iOS) for Apps testing
and related Accessories

Nos

RFQ

NPD

IDA/GoB

1.90

Planned

N/A N/A
Dates / /

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD23

Camera and accessories - 1

Camera with accessories

Nos

RFQ

NPD

IDA/GoB

2.85

Planned

N/A N/A
Dates /

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD24

Camera and accessories - 2

CC TV Camera and Related Accessories

Nos

LS

RFQ

NPD

IDA/GoB

0.80

Planned

N/A N/A
Dates / /

N/A

N/A

N/A

N/A

N/A

N/A

Planned
Days

Actual
Dates

Completed

iBAS24-GD28

Computer Software - 13

Database Licence PostgreSQL (EDB)

Nos

o™

NPD

IDA/GoB

1200.00

Planned
Dates

12-Mar-25| 28-Mar-25

11-Apr-25

18-Apr-25

21-Apr-25

19-May-25

30-Jun-25

Planned
Days

0 16

14

28

68

42

Actual
Dates

Re-tender

@)
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Goods iBAS++ Scheme

pack] e . L iTotal time |-
a'ge‘ P Descriptionof procurement” .- v : :
| | package Goods' : :
No |’ e
e 2 Lk 9.
- Planned N/A N/A N/A N/A
2 . Dates k]
® |Electrical, Fire Safety and other Planned k]
< . ty Nos | LS RFQ NPD IDA/GoB 1.56 € Y
] Emergency Equipment Days £
;; Actual ]
Dates
5 Planned N/A N/A N/A N/A N/A N/A N/A N/A -
B Dates 2
@ |Emergency Software/Subscription, P ]
s gency Software/Subscripti / Nos | 15 | ®FQ NPD | IDA/GoB| 035 lanned =
b Domain/Lisence Renewal Days £
< Actual ]
Dates
) Printing and Stationery Planned 12.Mar-25| 28-Mar-25 | 11-Apr-25 | 18-Apr25 | 21-APr25 | 19-May-2 300un25 | .
o Dates 2
9 inti o™ | &
3 C?m!Juter consumables, Printing and Nos | 1S NPD IDA/GoB|  25.00 Planned 0 1 14 7 3 28 68 82 ?
.6 |Binding, Stamps and seals and Other (FWA) Days a
é Stationery Actual £
Dates
Total: | 3948.02

- 9
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Services {Individual Consultant) iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

Consulting Service (SIC)

o :‘e e “ Description 'plfz;f‘
ng . .-'procurement -
ST ,'packa‘g'é:’Sewiqér'

1. L 2 : ; : i 13
o Planned o 30-Jun-25
Q Selection of l;ftes 5
S, |Team Leader (IT) M| 12 Individual HOPE |IDA/GoB| 73.60 Da"“e
» ays
g Consultant Actual
" Dates

1
o Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
¢) Selection of Elates 5
S |Deputy Team Leader (IT) pM| 12 Individual HOPE |IDA/GoB| 54.43 D::S“e
v
g Consultant Actual
"~ Dates

Contract

@ Planned |\ /p N/A N/A N/A N/A N/A ‘;'a; | 304un-2s
< : Selection of , Elates S - Jgned
S |Senior IT Constitant-1 M| 12 Individual nore  |ipajGos| asss |D2"C
2 Consultant Days
g Actual
"~ Dates

P
b lanned |/ N/A N/A N/A N/A N/A 30-Jun-25
Q Selection of Islates 3
S, |Senior IT Consultant-2 PM 12 Individual HoPE | 1DA/Gos| 2907 |ToMTC
2 Consultant Days
I Actual
~ Dates

“Contract .

" Planned N/A N/A N/A N/A N/A N/A Conract 30-jun-25
Q selection of Eﬁtes 5 - Sighed.,
= |Senior IT Consultant-3 pM| 12 Individual Hope | iDA/GoB| 4830 |
2 Consultant Days
@ Actual
"~ Dates

Planned ;
o . N/A N/A N/A N/A N/A N/A Tooo i 30-un-25
3 Selection of Elates - _ Signed.
S |senior IT Consultant-4 M| 12 individual HoPE | iDA/Gos| 4217 |Tonne
Z Consultant Days
g Actual
= bates

&
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Services (Individual Consultant) iBAS++ Scheme

- e e 1+ Finacial
L . Description of : - s
Package | : s
. Ne . 1 LT
1 R A
— U ——
~ Planned Contract, 30-Jun-25
0 e -Jun-
Q | Selection of Islates I Ll
S |Senior IT Consultant-5 VY Individual HOPE |IDA/GoB| 42.01 Da““e
2 Consultant ’ Azzljal
)
~ Dates
" i;latnned N/A N/A N/A N/A N/A N/A 30-Jun-25
< Selection of Pla es 3
S, |Senior IT Consultant-6 M| 12 Individual HOPE  |IDA/GoB| 41.40 D:"S“e
3 Consultant Acrual
" Dates
@ Planned |,y 56| . | 25-un-25| 16-ul-25 - 23-Juk25 | 30uk25 | 6-Aug-25
g Senior IT Consultant Selection of e
g 0N M| 12 Individual HOPE |IDA/GoB| 1000 | oTn° 24 21 - 7 7 7 66
2 (IT Security) Consultant Days
“|Actual
@
~ Dates
Contract /|
= Planned N/A N/A N/A N/A N/A N/A o 9;‘4 1 1 304un-25
v Selecti f Dates Signed
S |senior IT Consultant election o Planned
< ) PM 12 Individual HOPE IDA/GoB| 34.50
& [(Quality Assurance) Days
2 Consultant Aczual
o
= Dates
‘Contract
3 Planned | -\ /p N/A N/A N/A N/A N | OTEC 30un-2s
4] Selection of Dates :Signed =
S {Senior IT Consuitant Planned
< y - PM 12 Individual HOPE IDA/GoB| 46.00
o (Server, Virtualization & Cloud) Consultant Days
< u Actual
— Dates
] Planned | 1 1 2s| - | 25-un25| 164ul-2s - 23ul-25 | 30-ul25 | 6-Aug-25
3 Senior IT Consultant (Database Selection of Elmes d
< or M| 12 Individual HOPE |IDA/GoB| 2836 | o7° 24 21 - 7 7 7 66
o Administrator) c ftant Days
g onsultan Actual
= Dates
jut Planned | 0 con gl - | 14-0ct-24| 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
8 Senior Consultant Selection of Slates d
< w . M| 12 Individual HoPE |IDA/GoB| 800 | 24 21 - 7 7 7 66
o |(Training and Planning) D
wn g 9 Consultant ays
< . Actual
=]
—_ Dates
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Services {Individual Consultant)

iBAS++ Scheme

package | °
No |
1 i
S Planned | ;. gep-24 14.0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
7] . Dates
@ |genior Functional Consultant Selection of Pl d
s P M| 12 individual HOPE |IDA/GoB| 800 anne 24 21 7 7 7 66
o (iBAS++ & BACS rollout) Days
] Consultant Actual
&
= Dates
Pl -Contract
” anned N/A N/A N/A N/A N/A N/A ;OP 1 30dun-25
H4] Senior Functional Gonsultant selection of Dates |_signed
g |Senior Functional Gonsulian | 12 Individual HOPE |IDA/GoB| 49.83 Planned
& |(SAE, SOE, Autonomous body) Days
7]
2 Consultant Actual
o
— Dates
< Planned | 5 gop.24) 14-0ct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
v : Dates
Q  |senior Functional Consultant Selection of Pl d
= | 12 Individual wore | ipa/Gos| 1000 {727 24 n 7 7 7 66
N |({Local Govemnment) : Days
wy
Z Consultant Actual
)
= Dates
~ ;'a""ed 1-Jun-25 25un-25 | 16-Jul-25 y3gul25 | 30-ul25 | 6-Aug25
"g?) Senor Functional Consultant selection of P:’tes 5
S |(Asset & Treasuy Challan pm| 12 Individual HOPE |IDA/GoB| 8.00 Da"S"e 24 21 7 7 7 66
t»  |Management) Consultant 2
g Actual
= Dates
P d c t
f’_°| lanne N/A N/A N/A N/A N/A N/A orntrac 30-Jun-25
7] . Dates Signed
Q  Isenior Consltant (Accountin Selection of Pl d
< & pv| 12 Individual HOPE |1DA/GoB| 46.00 anne
&  |Code & Manual) Days
‘2 Consultant Actual
)
= Dates
Pl Contracts,
= anned N/A N/A N/A N/A N/A N/A Sn & 4| 30-Jun-24
g Senior Functional Col sultant Sellction of E‘ates d S
< ) n | 12 individual HOPE |IDA/GOB| 49.83 anne
A |(Electronic Payment & Transfer) Days
2 Consultant Actual
o
= Dates
= Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
7] : Dates i
8 |senior Functional Consultant Selection of Planned
= unctional Consultan pm| 12 Individual Hope | iDA/GoB| 49.06 anne
& |Revenue Management) Days
‘-&1 Consultant Ac’Z 1
= ua
= Dates

- O
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Services (Individual Consultant) ’ . iBAS++ Scheme

Deseriptionof - S
package |~ . - : osal
; 7 procurement -
No T opening
: - package Service ) 4
1 2 e 9 T 15 16
e ——— _ 5 A e
o Planned } 55 con2a] - | 24-0ct-24| 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4 Selection of Elate; 3
< |Senior Consultant (Data Analyst) | PM| 12 Individual HOPE |IDA/GoB| 12.00 D:‘;‘S © 24 21 . 7 7 7 66
(%]
Z Consultant Actual
£ Dates
Contract
S Planned N/A N/A N/A N/A N/A N/A Sioned 30-)un-25
] Selection of Eﬁtes S 1gne
ﬁ'l IT Consultant (Programmer) - 1 PM 12 Individual HOPE |IDA/GoB| 35.27 Danne
v ays
2 Consultant Actual
[ Dates
- Contracts
by Planned | /5 N/A N/A N/A N/A NA | eniog | 30dun25
4] Selection of l;lates 5 jgned
& |IT Consultant (Programmer)-2 | PM| 12 Individual HOPE |IDA/GoB| 35.27 D:“S"e
Y:
(7]
2 Consuitant Actual
o
- Dates
P
- lanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4 Selection of ) D‘ates 5
S, |IT Consultant (Programmen)-3 | PM | 12 Individual HoPE | IDA/GoB| 3450 |Panne
] Consultant Days
g Actual
- Dates
Contrdct
n Planned N/A N/A N/A N/A N/A N/A "‘(S"nn"ed -1 30-Jun-25
4] Selection of Dates _Signed
& |Im Consultent (Programmen)-4 | PM 12 Individual wore | ipascos| 3373 [PEOned
4] Consultant Days
b Actual
b Dates
— . Contract
o Planned N/A N/A N/A N/A N/A N/A siiten; 30-Jun-25
4] Selection of Dates “signed
:
< |IT Consultant (Programmer) -5 | PM 12 Individual HOPE |IDA/GoB| 32.97 E‘a““e“
a G ays
g onsultant Actual
= Dates
‘Contract :
~ Planned N/A N/A N/A N/A N/A N/A : anas | 30un-25
4 Selection of Dates - ‘Signed
:
§ | Consutnt (Programmen) -6 | PM | 12 Individual wore | ioajeos| 3297 |Panned
4] Consultant Days
b Actual
- Dates
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Services (Individual Consultant)

iBAS++ Scheme

SRS - Daseription of : : "_Finaciayll
package |* escnpTon 2 Advertise OpOS
e * procurement, } .
SR . “package Service S
: p g€ Service valuation
oL 2 - 14
e —— S A . - "
% Planned antra;t 30-Jun-25
S‘ Selection of Elates 3 L.0iBNe
S, |IT Consultant (Programmer) -7 | PM | 12 Individual HOPE |IDA/GoB| 30.67 Da"“e
a ays
g Consultant Actual
— Dates
pi d “Contract.
2 anne! N/A N/A N/A N/A N/A N/A e “LS';‘{ b 30-Jun-25
‘L'l} selection of Elates - | Signed
< |I7 Consultant (Programmen)-8 | PM | 12 Individual HoPE | DajGoB| 2837 |PoNTe
v Consultant Days
g Actual
= Dates
P d
2 Dla”ne 20-5ep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 Selection of ates
] :
S |Im Consulant (Programmen) -9 | PM {12 individual | HOPE |IDA/GoB| 8.00 Planned 2 n ; 7 7 7 65
2 Consultant ' Days
Z Actual
" Dates
Pl d
b Da""e 20-Sep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of ates
:
% |IT Consuitant (Programmen)- 10 | PM 12 Individual wore | IbA/GoB| 800 [Plamned 24 21 - 7 7 7 66
2 Consultant Days
= Actual
= Dates
Planned
o nnec | 20-sep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Dates
:
< [IT Consultant (Safety Net) pM| 12 individual HOPE |IDA/GoB| 8.00 Planned 24 21 - 7 7 7 66
2 Consultant Days
=) Actual
= Dates
Pla . ntrac
o nned N/A N/A N/A N/A N/A N/A Co_ ract | 3p9un-25
1) selecti £ Dates Signed
< |IT Consultant election o Planned
< pMy 12 Individual HOPE  |IDA/GOB 23.00
A |(Network Management) Days
) 2 Consultant
< Actual
" Dates
Pl d - Contract
§ anne! N/A N/A N/A N/A N/A N/A ~~_},;° .y 30-Jun-25
¢ IT Consultant Selection of \;la tes 1 iisigned
1 sz anne:
<
S |isystem documentation)-1 pMmi 12 Individual HOPE |IDA/GoOB| 31.43 Dore
2 Consultant
o Actual
- Dates

- ~

Page 12 of 27



Services {Individual Consultant)

iBAS++ Scheme

e iy i el - Finacial:: ]
o Description of EERAE
Package | i oo o
No _procureme 1 Unit
RN & package Service : :
1 S22 i
ns— -
0 Planned 30-Jun-25
0 Selection of Dates
S [IT Consultant election o Planned
< . PM 12 Individual HOPE IDA/GoB| 25.30
. 3!5 (System documentation)-2 Consultant Days
g ° Actual
- Dates
© Planned Nov-24 | 18-Nov-24 | 25-Nov-24
Pl Dates 20-Sep-24 14-Oct-24 | 4-Nov-24 - 11-Nov- -Nov- -Nov-
4] Selection of Pla .
< |7 Consultant (UI/UX design) M| 12 Individual HOPE |IDA/GoB| 8.00 Da;“e 24 21 . 7 7 7 66
ays
w)
g Consultant Actual
= Dates
Contract
P A ;’:;';Ed N/A N/A N/A N/A N/A N | ey | 30dun 2
Hé} Selection of
L g
& |7 Consultant vl 12 Individual HOPE |IDA/GoB| 30.67 |Planned
o |(Database Administrator)-1 Days
] Consultant
g Actual
- Dates
2 l;lanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4} IT Consultant Selection of Iates 5
< onsulant M| 12 Individual HOPE |iDA/GoB| 2837 |Pianne
& |(Database Administrator)-2 Days
] Consultant
g Actual
= Dates
LContract:
2 Planned N/A N/A N/A N/A N/A N/A S "”d‘; 30-Jun-25
3 Selection of Dates 1DENeC
< Planned
3 IT Consultant (Testing) PM 12 Individual HOPE |IDA/GoB| 23.00 5
(%] ays
g Consultant Actual
=1 Dates
= Fl;la:ned N/A N/A N/A N/A N/A N/A 30-Jun-25
3 T Gonsultant Selection of la s 5
< nsulian M| 12 individual HOPE |IDA/GoB| 2607 [Plamne
& |(Hardware Support) Days
] Consuftant
g Actual
- Dates
- PDlanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] IT Consultant Selection of plates I
< onsultant M| 6 Individual HOPE |iDA/GoB| 26.07 |Panne
o |(System Administrator) Days
v Consultant
g Actual
- Dates
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Services (Individual Consultant)

iBAS++ Scheme

package |

Description of

No : procurement
e s Evaution
Sl 2 . 1d
p— AN
Q Planned 30-Jun-25
4] IT Consultant ) Selection of Dlates 5
< onsutant M| 6 Individual HOPE |IDA/GoB| 3450 |Planne
o |(Security Administrator) Days
\ Consultant
= Actual
o
- Dates
“Contract | .
o PDIanned N/A N/A N/A N/A N/A N/A e 30-Jun-25
4] Selection of lates - 2
s [IT Consultant (T Audt) PM| 6 individual HOPE  |IDA/GoB| 3450 PDa“"e
v ays
2 Consultant Aetual
=)
= Dates
3 Planned | 5 cep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3 ) Selection of Dates
S [IT Consultant e Planned
< L . PM [ individ HOPE IDA/GoB| 10.00 -
o |{Monitoring & Reporting) ndividual A/Go Days 24 21 7 7 7 66
%] Consultant
< Actual
o
- Dates
Contract
o Planned N/A N/A N/A N/A N/A N/A ., 30-Jun-25
n . " Dates Signed
S |consuttant selection o Planned
< . . PM 12 Individual HOPE IDA/GoB{ 29.90
& [(iBAS++ Implementation)-1 Days
b4 Consultant
3 Actual
o
- Dates
“Contract
" Planned N/A N/A N/A N/A N/A N/A o aa | 30-Jun-25
) : Dates Signed
9 [consultant Selection of
7
s | . M| 6 individual HoPE  |IDA/GoB| 36.80 |Plenned
o [(iBAS++ Implementation)-2 Days
4] Consultant
< Actual
=
= Dates
g Planned |\ /p N/A N/A N/A N/A N/A 30-Jun-25
8 Selection of : Dates
S |Consultant (Glassifcation) v| 12 Individual HOPE |IDA/GoB| 33.73 |Planned
«\ Consultant : Days
= Actual
o
— Dates
@ ;lanned N/A N/A N/A N/A N/A N/A 30-Jun-25
8 Consultant Selection of Pla\tes -
L1 - anne
< 12 d (o} G 40.63
N |(sAE & SOE Implementation)-1 PM Individual | HOPE | IDA/GoB Days
2 Consultant
=] Actual
= Dates

—=hy
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Services {Individual Consultant)

iBAS++ Scheme

Packa ; escription of - ‘ | signing -
Nogv: ‘procurement. . coof
| packageservice Contract
o lanned : et
g Planne! N/A N/A N/A N/A N/A N/A ool 30-Jun-25
a Selection of Dates -
S |Consultant y Planned
< . P 12 ivi E I B 7
S e AE & SOE Implementatior)-2 M Individual HOP DA/GoB| 33.73 Bays
2 Consultant Actual
@
- Dates
2 Planned | /a N/A N/A N/A N/A N/A 30Jun-25
g Consultant Selection of Elates d
7 - anne
< . PM 6 O G 24.
S |(sAE & SOE Implementation)-3 Individual | HOPE | IDA/GOB| 2433 |,
2 Consultant Actual
o
= Dates
| Contract'
o Planned N/A N/A N/A N/A N/A N/A nrct 30-Jun-25
" lection of Dates _Signed .
Y |consuttant Selection o Planned
s -
S |(sAE & SOE Implementation)-4 PM 6 Individual HOPE IDA/GoB| 15.83 Days
*2 Consultant Actual
m
- Dates
Pl
o anned 20-Sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
1] Selection of Dates
Y |consuttant et Planned
s o
m (SAE & SOE Implementation)-5 PM 6 Individual HOPE IDA/GoB| 32.20 Days 24 21 7 7 7 66
2 Consultant Actual
]
- Dates
o ;‘a""ed 20-Sep-24 14-Oct-24 | 4-Nov-24 11-Nov-24 | 18-Nov-24 | 25-Nov-24
3' Selection of ates
< |Consultant (Training}-1 PM 6 individual HOPE |IDA/GoB| 8.00 ;’;\:‘:ed 24 21 7 7 7 66
vy
g Consultant Actual
= Dates
P d
3 lanne 1-Jun-25 25-4un-25 | 16-Jul-25 23Jul-25 | 30-0ul25 | 6-Aug-25
4] Selection of Dates
[} .
< |Consultant (Training)-2 M| 6 Individual HOPE |1DA/GoB| 8.00 ';'::"Ed 24 27 7 7 7 66
\ S
g Consultant Actual
— Dates
i Planned N/A N/A N/A N/A ) N/A N/A C;ntra;tk 30-Jun-25
4] Selection of o Dates B
< |Consultant (Logisfics) PM 6 Individual HOPE |iDA/GoB| 3373 |Planned
o~ Days
2 Consultant Actual
]
Dates
@ Page 15 of 27




Services (Individual Consultant) iBAS++ Scheme

. : E g Finacial :
tp k 1.7 Description of
ackage e R : pos
N T rqcureme‘p’t:\_; | ipening
hoe package Service. «EValuat‘ig" n
Ledi 9 B
f— =
© Planned 30-Jun-25
& lecti F Dates
Y lconsultant Selection o Planned
< . PM 6 Individual HOPE IDA/GoB| 32.20
o |(Compliance and Governance) Days
] Consultant
< Actual
o
- Dates -
B PDlanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of : lates 5
< |Consultant (Procurement) PM| 6 Individual HOPE |IDA/GoB| 30.67 ;a““e
] ays
2 Consultant Actual
o
— Dates
39, Fl;lanned N/A N/A N/A N/A N/A N/A 30-Jun-25
S | 7 Consuttant Selection of Phrmsd
o [ Lonsuliam M| 12 Individual HOPE |IDA/GoB| 18.40 |P2NN€
& |(Network Administrator)-1 Days
2 Consultant
< Actual
o
- Dates
2 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
0 . Dates
S Lyr.IT Consuitant Selection of Tarned
< [T Lonsuliant | 6 Individual HOPE |IDA/GoB| 10.73 |Flanne
o |(Network Administrator)-2 Days
4] Consultant
< Actual
o
I Dates
‘Contract:
3 ;latnned N/A N/A N/A N/A N/A N/A e 30-Jun-25
8 | 1m consutant Selection of o ‘ '
< Hardware ‘é ua" o) PM| 12 Individual HOPE |IDA/GoB| 19.17 [Pianne
4] PP ’ Consultant Days
< Actual
m
o-— Dates
: Contract
- ;Iatnned N/A N/A N/A N/A N/A N/A Coigned 30-Jun-25
8 | 1T consultant (Core BAS+ Selection of e \
&  |r.IT Consultant (Core M| 12 Individual HOPE |iDA/GoB| 19.17 [Ptanned
o {implementation and Support)-1 Days
1% Consultant
S Actual
o
= Dates
S Planned N/A N/A N/A N/A N/A _N/A 30-Jun-25
8 |1 1T Consuitent (Core iBAS++ Selection of =
g |IrIT Consultant (Core M| 12 individual HoPE |IDA/Gos| 1817 |P2nned
o~ |Implementation and Support)-2 Days
v Consultant
< Actual
o
- Dates

—@_ Page 16 of 27



Services (Individual Consultant)

iBAS++ Scheme

Ep‘acka‘ e - ’,De;ysyc,i‘iyplt‘ion of . ey Ll Tlme o
Package | - procurement . |Unit| o Completion
i package Service L of Contract
§ F;::er;ed 30-Jun-25
14 " Selection of
T +
< lJr; '|e§2:f:t:f:;(n%°; lBAiys pmi 12 Individual HoPE | 1DA/GoB| 17.63 |Planned
] P PPo Consultant Days
g Actual
- Dates
lanned
S Planne N/A N/A N/A N/A N/A N/A 30-Jun-25
8 |1r. 17 Consutant (Core BAS++ Selection of P
& st | M| 2 individual HopE  |iDA/GoB| 17.63 |P1anned
) plementation and Support)- Consultant Days
g Actual
= Dates
Planned
" lanne N/A N/A N/A N/A N/A N/A 30-Jun-25
8 | .17 Consutant (Core iBAS++ Selection of S
< : ] pm| 12 Individual HOPE |IDA/GoB| 16.67 Planned
& |Implementation and Support)-5 Days
b Consultant
g Actual
= Dates
Planned ) At
” lanned | N/A N/A N/A N/A na | S0P 30un-2s
b : Dates ghed
Q| IT Consultant (Core iBAS++ Selection of
3 [ s | P 12 Individual HoPE  |IDA/GoB| 1610 [Planned
3 mplementation and Support)- Consultant Days
< Actual
— Dates
P Contract
5 lanned N/A N/A N/A N/A N/A N/A > °P rac 1 30-Jun-25
©° . Dates Signed |
Q@ |jr. IT Consultant (Core BAS++ Selection of
& e swpor? | M| 2 Individual HOPE |IDA/GoB| 1610 |P2nned
v P an pport)- Consultant Days
g Actual
= Dates
Planned Contract
= anne N/A N/A N/A N/A N/A N/A 3 ontrac -1 30-Jun-25
v " Dates - Signed
Q| Jr. T Consitant (Core BAS++ Selection of Pamned
s ) PM 12 Individual HOPE |IDA/GoB| 16.10 nne
Implementation and Support)-8 ) Days
p+] Consultant Y.
g Actual
- Dates
Planned Contract
= anne N/A N/A N/A N/A N/A na o [Comreet | sg yunas
b ) Dates . - Signed
G |yr. 1T Consultant (Core IBAS++ Selection of Planned
< ' pM| 12 individual HOPE |IDA/GoB| 15.64
& |implementation and Support)-9 Days
2 Consultant
g Actual
= Dates

é
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Services (Individual Consultant) : iBAS++ Scheme

oo 17 Deseription of © s i
ek L | |
“No. | procurement ™  von OEIONS | PRY h . Eol : “ - |:Evaluation |
e -~ package Service. - | Al Al . pen uatior
e 2 4
p—
e Plamned | o0 cep-24| - | 14-0ct-24| 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
8 |41 1T Consultant (Core BAS++ Selection of T
< : ) PM| 12 tndividual HOPE |iDA/GoB| 400 |P1EMne 24 21 - 7 7 7 © 66
o {implementation and Support)-10 Days
2 Consultant
Actual
o
= Dates
Contract
= I;lanned N/A N/A N/A N/A N/A N/A 5' nad 30Jun-25
¥ |Jr. IT Consultant (SAE, SOE & Selection of ates igne
S, |other module Implementation pM| 12 individual HOPE |IDA/GoB| 14.57 ;'a"“ed
v 1and Support)-1 : ays
g ppo ) Consultant Actoal
= ) Dates
tract
N Planned N/A N/A N/A N/A N/A N/A anr::; 30-Jun-25
4 |Jr. 1T Consultant (SAE, SOE & Selection of Dlates . igned
S |other module Implementation PM| 12 Individual HOPE |IDA/GoB| 13.80 |PEnne
t  |and Support)-2 Consultant Days
g Actual
= Dates
g~
© F[’)Ianned N/A N/A N/A N/A N/A N/A ontract | 39.5un-25
4 |Jr. IT Consultant (SAE, SOE & Selection of ates :
g’ other module Implementation PM 12 Individual HOPE |IDA/GoB| 12.27 |Planned
2 and Support)-3 Consultant Days
[ Actual
= Dates
< . Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
& |Jr. IT Consultant (SAE, SOE & Selection of Dates
1
< |other modle Implementation M| 12 Individual HOPE |IDA/GoB| 1227 |Panned
2 and Support)-4 Consultant Days
= Actual
= Dates
0 Planned N/A N/A N/A N/A N/A N/A 30-Jun-25
& LJr. 1T Consultant (SAE, SOE & Selection of Dates
< |other module Implementafion PM 12 Individual HOPE |IDA/GoB| 12.27 PDla"“ed
v |and Support)-5 ays
g pport) Consultant Y
— Dates
Contract
© Planned |\ \ N/A N/A N/A N/A NA | :_". @ o | souun2s
@ |Jr.IT Consultant (SAE, SOE & Selection of Dates igned. .
S [other module Implementation | 12 Individual HOPE |IDA/GoB| 11.81 |Panned
2 and Support)-6 Consultant Days
= Actual
- Dates

: Page 18 of 27



Services (Individual Consultant)

iBAS++ Scheme

S ,‘Désc;iption of e L"Fm/aual,/,
Package | - R B i
CNe | ;' procurement pnlg
e ' package Service - LA
1 20 3 cla 9
jaasm— — - o e
Pl
R Dan"Ed N/A 30-lun-25
‘(} Jr. IT Consultant (SAE, SOE & Selection of ates
S |other module Implementation pml| 12 | individual | wHOPE |iDA/GoB| 1150 [Panned
@ {and Support)-7 Consultant Days
o Actual
= Dates
Planned
R A © N/A N/A N/A N/A N/A N/A 30-Jun-25
9 |Jr.IT Consultant (SAE, SOE & Selection of ates
S |other module implementation PM 12 Individual HOPE |IDA/GoB| 11.50 |Planned
@ and Support)-8 Consultant ‘ Days
@ Actual
. Dates
Planned
R anne N/A N/A N/A N/A N/A N/A 30-Jun-25
¥ |Jr. 1T Consuttant (SAE, SOE & Selection of Dates
S |other module Implementation PM 12 Individual HOPE |IDA/GoB| 9.97 Planned
@ [and Support}-9 Consultant Days
o Actual
- Dates
Planned
2 Da"ne 20-Sep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
& |Jr. IT Consultant (SAE, SOE & Selection of ates
< |other module Implementation em| 12 | individuat | HopE |iDA/GoB| 400 [P1anned 2 21 - 7 7 7 66
2 and Support)-10 Consultant Days
o Actual
- Dates
Planned t
go' anne N/A N/A N/A N/A N/A N/A Co.ntrac 30-Juh-25
4] Jr. T Consultant (Safety Net Selection of Dates Sighed:
[ N ON! @ani are (2
< sultant (Safety M| 12 Individual HOPE  |IDA/GoB| 13.03 [Plenned
8 |Implementation and Support)-1 Days
2 Consultant
< Actual
- Dates
Planned
2 anne N/A N/A N/A N/A N/A NA | CONEEE | 3h o5
8 | 1T Consutant (afety Net Selection of e - e
1 r. onsuliani arel
<+ fant (Safety Ne | 12 Individual HOPE |IDA/GoB| 11.81 [Planned
0  |implementation and Support)-2 Days
‘&’ Consultant
< Actual
=1 Dates
Planned
8 2NNeC | 0-sep-24 14-0ct-24 | 4-Nov-24 » 11-Nov-24 | 18-Nov-24 | 25-Nov-24
S |ur. IT Consultant . Selection of E|a = d
é . - anne:
m (System Administrator) PM 12 Individual HOPE IDA/GoB| 4.00 Days 24 2 _ 7 7 7 66
< Consultant
o Actual
- Dates

TR
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Services (Individual Consultant) . iBAS++ Scheme

‘| 7o Deseription of ‘signing |
ét:'!l(zge 0. procurement of
Soiee package Service | Evaluation
[ FR— N
g Planned N/A Coptra((j:t 30-Jun-25
g Jr. IT Consultant l Selection of e ene
7
< . - PM| 12 Individual HOPE |iDA/GoB| 920 [Planned
o |(Security Monitoring)-1 Days
2 Consultant
g Actual
@ Dates _
Planned" iContract
23 " N/A N/A N/A N/A N/A NA | 30-un-25
4] Selection of Dates -
Y |Jr.IT Consultant elect! Planned
< N o PM| 12 Individual HOPE |IDA/GoB| 9.20 {M2"ne
e |(Security Monitoring)-2 Days
2 Consultant
g Actual
- Dates
| d Cont i
2 Planne N/A N/A N/A N/A N/A N/A nract | 39.jun-25
(7] . Dates
@ lur. T Consltant Selection of
o |Jn 1T Consular | 12 Individual HOPE  |IDA/GoB| 13.03 |Plenned
& {(Graphics Design) Days
2] Consultant
§ Actual
- Dates
Pl d
5 anne N/A N/A N/A N/A N/A N/A 30-Jun-25
3 Selection of |Dates
9 |Jr.IT Consultant €rectio Planned
< o N PM 12 Individual HOPE IDA/GoB] 9.97
o~
o (Monitoring & Reporting) Consultant Days
g Actuat
= Dates
Planned ~
g anne N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of Dates -
S |Jr. IT Consultant election o Planned
s : vl 12 Individual HOPE |IDA/GoB| 1073 | o€
(Revenue Management)-1 Davs
2] Consultant Y.
g Actual
-~ Dates
| d
2 Ea"ne 205ep-24{ - | 14-0ct-24 | 4-Nov-24 . 11-Nov-24 | 18-Nov-24 | 25-Nov-24
S Jr. IT Consultant Selection of Plates .
q', . 2 o & anne: _
N |(Revenue Management)-2 PM 1 Individual HOPE IDA/GoB| 4.00 Davs 24 21 7 7 7 66
] Consultant V:
g Actual
= Dates
Pla
a 5 nned | o cep2a| - | 14-Oct-24 | 4-Nov-24 . 11-Nov-24 | 18-Nov-24 | 25-Nov-24
g Jr. [T Consultant Selectionof p|ates d
< : P 1 i anne
N |(Revenue Management)-3 M 2 individual HOPE |IDA/GoB| 4.00 Davs 24 21 - 7 7 7 66
] Consultant Y
g Actual
= Dates

|
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Services {Iindividual Consultant)

iBAS++ Scheme

Packag

e e Find S i
; procurement

s VDes"trib‘t‘iéh‘p‘f'

. package Service ' - °

Unit

Quantity

(Month)

Advertise
ol

Finacial' -

ening/ |
Evaluation |

2

Jr. IT Consultant
(Revenue Management)-4

B

PM

F(n .

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

4.00

Planned

-Sep-
Dates 20-Sep-24

R =4

14-Oct-24

4-Nov-24

- 11-Nov-24

18-Nov-24

25-Nov-24

Planned
Days

24

21

66

Actual
Dates

Jr. Consultant {iBAS++ &
BACS Implementation)-1

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

15.33

Planned

N/A
Dates %

N/A

N/A

N/A

N/A

N/A

Contract
Signed

30-Jun-25

Planned
Days

Actual
Dates

Jr. Consultant (iBAS++ &
BACS Implementation)-2

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

12.73

Planned

N/A
Dates /

N/A

N/A

N/A

N/A

N/A

Contract
_Signed

30-Jun-25

Planned
Days

Actual
Dates

Jr. Consultant (iBAS++ &
BACS Implementation)-3

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

12.27

Planned

N/A
Dates /

N/A

N/A

N/A

N/A

N/A

Contract |
" ‘Signed

30-Jun-25

Planned
Days

Actual
Dates

Jr. Consultant (BAS++ &
BACS Implementation)-4

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

11.50

Planned

Dates N/A

N/A

N/A

N/A

N/A

N/A

Contract
" Signed -

30-Jun-25

Planned
Days

Actual
Dates

Jr. Consultant {iBAS++ &
BACS Implementation)-5

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

4.00

Planned

0-Sep-
Dates 20-Sep-24

14-Oct-24

4-Nov-24

- 11-Nov-24

18-Nov-24

25-Nov-24

Planned
Days

24

21

7

66

Actual
Dates

iBAS24-CS97 | iBAS24-CS96 | iBAS24-C595 | iBAS24-CS94 | iBAS24-CS93 | iBAS24-CS92 | iBAS24-CS91 IIH E

Jr. Consultant {(Accounting
Code & Manual)-1

PM

12

Selection of
Individual
Consultant

HOPE

IDA/GoB

16.10

Planned

N/A
Dates /

N/A

N/A

N/A

N/A

N/A

Contract
Signed

30-Jun-25

Planned
Days

Actual

Dates
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Services {Individual Consultant) ) iBAS++ Scheme

b “ Description of
Package (B A b
CNe procurement L :
) packa"’ge,‘Se’rvnc’gf Si g i i ih s ; et .ol Evaluation |
1o G2 : 4 : : |11 12 [ L e
© " — Planned N/A zn ra;;ﬁ 30-Jun-25
8 Jr. Consultant (Accountin: Selection of l[;lates d e
g [ Lonsula 9 M| 12 individual HOPE  |IDA/GoB| 13.80 | "¢
o Code & Manual)-2 c ftant Days
< onsuftan Actual
o
= Dates
; P
> DIanned N/A N/A N/A N/A N/A N/A 30-Jun-25
4] Selection of P[ates 5
& |Jr. Consultant (Classification)-1 | PM | 12 Individual HOPE |IDA/GoB| 16.87 Da””e
v Consultant a5
3 Actual
P
- Dates
= Y “Contract
g Planned | /n N/A N/A N/A N/A V2R ;W 30-Jun-25
3 Selection of Elates g EnS
& |dr. Consultant (Classification)-2 | PM | 12 Individual HOPE |IDA/GoB| 16.87 D:““e
A k ys
2 Consultant Actual
-] Dates
-l
g Planned | -\ oosb - | 250un-25 | 169ul2s - 23Jul-25 | 30ul-25 | 6-Aug25
4 Selection of l?[ates -
& |Jr. Consultant (Admin/ Logistics) | PM | - 12 Individual HOPE |IDA/GoB| 4.00 Da""e 24 21 - 7 7 7 66
o ays
2 Consultant Actual
= Dates :
o d -Contract’
S Planne; N/A N/A N/A N/A N/A N/A Mract | 30un-2s
b Selection of Dates Signed_
Q fon © Planned
<  [|Jr. Consultant (Accounts) PM 12 Individual HOPE IDA/GoB| 15.33
2 Consultant Days
2 Actual
] Dates
1] contract:.
2 Planned |+ /A N/A N/A N/A N/A Cg" @; | 304un2s
) . Selection of Elates 3 olgned
& |Jr. Consultant (Training)-1 M| 12 Individual HOPE  |1DA/GoB| 16.87 Da""e
~ ays
g Consultant Actual
2] Dates
= C £
3 Plonned | » /A N/A N/A N/A N/A U,v;_,“t'a;, 30-Jun-25
9 Selection of E?tes 5 - :Slgne
<&  |Jr. Consultant (Training)-2 PM| 12 Individual HOPE |IDA/GoB| 16.10 Da"”e
2 Consultant 2y
< . Actual
o Dates

IS =S — - ) ' Page 22 of 27



Services (Individual Consultant)

iBAS++ Scheme

o
:‘D

5 _procufement .
7 -package Service

' Descriptionof -

1™ (Month)

2} Finacial

fC,o‘nti'aict

——cre

/| Signature
8

1 g :
n Planned
=] N/A N/A 30-Jun-25
3 . Selection of lIzlates -
& |Jr. Consultant (Training)-3 M| 12 Individual HOPE  |IDA/GoB| 13.80 [ o€
3 Consultant Days
2 Actual
=] Dates
© Planned
S b 20-Sep-24 14-Oct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
9 Selection of Plates 5
& |Jr. Consultant (Procurement) M| 12 Individual HOPE |IDA/GoB| 600 | 2nn® 24 21 - 7 7 7 66
a3 Consultant Days
2 Actual
=] Dates
~
S g‘a“"ec' N/A N/A N/A N/A N/A N/A 30-Jun-25
9 Selection of Plates 5
& |Jr. Consultant (Executives)-1 PM| 12 Individual HOPE |IDA/GoB| 14.57 Da"“e
[ 3YS
2 Consultant ‘Actual
2 Dates
® Planned .
S ammed | /A N/A N/A N/A N/A N/A 30-Jun-25
a Selection of ‘ Elates <
& |Jr. Consultant (Executives)-2 M| 12 Individual HOPE {IDA/GoB| 14.57 Da""e
~ ays
Q Consultant Actual
2 Dates
D
S Planned } /8 N/A N/A N/A N/A N/A 30-1un-25
8 Selection of Elates 3
& |or. consultant (Executives)-3 M| 12 Individual HOPE |IDA/GoB| 14.41 Da””e
2 Consultant Y5
2 Actual
=) Dates
S Pl C
S anned N/A N/A N/A N/A N/A N/A : ‘?‘"‘t"aﬁ,ﬂ 30-Jun-25
] Selection of Dates Signed

-~ & |Jr. Consultant (Executives)-4 vl 12 Individual HOPE |IDA/GoB| 13.03 ';'a""Ed
Iy ays
2 Consultant Actual
= Dates_
= d “Cont
g Planne N/A N/A N/A N/A N/A N/A ’;io;r‘,,','a,qi; 30-Jun-25
8 Selection of Dates . Signed
& |ur. Consultant (Executives)-5 PM| 12 Individual HOPE |iDA/GoB| 12.27 PD‘a“”ed
o~ ays
2 Consultant Actual
a Dates
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Services (Individual Consultant)

iBAS++ Scheme

: ‘Déscription of . ] Finadial e [
: PHONOL . 1y, | Quanti progosal: | Proposal | Proposai | ‘Negotia- | , e
Package ““procurement - Unit]| : psa P ey Eo ok ot | Completion:
N> : atka'eSe Jiee : ‘opening | Evaluation{ 23 ;
: ¥ ot ol L oo | Evaluation b
1 2 3 . 12 coidd
o Planned —
= N/A N/A N/A 30-Jun-25
R4 Selection of ':la‘tes -
&  [Jr. Consultant (Executives)-6 pM| 12 Individual HOPE |IDA/GoB| 1227 | j;‘sne
o~
2 Consultant rctual
= Dates
[ P
b lanned | y/a N/A N/A N/A N/A N/A 30-Jun-25
4 Selection of Elates 5
&  |Jr. Consultant (Executives)-7 PM 12 Individual HOPE {IDA/GoB} 11.96 D:;‘s“e
o~
2 Consultant Actual
= Dates
< G ¥
b Planned | y/n N/A N/A N/A N/A N/A jf°.,"t,r~'a§t { 30-un-2s
] Selection of I;lates = ‘ sighed
& |Jr. Consultant (Executives)-8 PM 12 individual HOPE |IDA/GoB| 11.50 D::S"E
o
2 Consultant Actod]
o Dates
a ~“Contract:
pa Planned |/ N/A N/A N/A N/A wa | ST | sodunas
] Selection of l:{ates - Signed-
& |Jr. Consultant (Executives)-9 vl 12 Individual HOPE |IDA/GoB| 10.73 Da“”e
3 Consultant 3ays
< Actual
£ Dates
g d
pa] Planned |, Sep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
9 Selection of glates 5
3 |ur. Consultent (Executives)-10 | PM | 12 Individual HOPE |IDA/GoB| 5.00 Da“”e 24 21 - 7 7 7 66
o~ ays
2 Consultant Aol
2 Dates
™~ Planned
3] 20-Sep-24 14-0ct-24 | 4-Nov-24 - 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Eﬁtes <
3 |ur. Consutant (Executives)-11 | 12 Individual HOPE |IDA/GoB| 5.00 Da""e 24 21 - 7 7 7 66
2 Consultant 3ys
< Actual
2 Dates
L] .
o Planned | 5 Sep-24 14-Oct-24 | 4-Nov-24 : 11-Nov-24 | 18-Nov-24 | 25-Nov-24
4] Selection of Elates S
& |ur. Consultant (Executives)-12 pm| 12 Individual HOPE |IDA/GoB| 5.00 Da"“e 24 21 - 7 7 7 66
o~ ays
2 Consultant Actudl
«Q Dates
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Services (Individual Consultant)

iBAS++ Scheme

L Description of . ‘Finaciat
Package/[-: - N e
s procurement .. :
No ST ety .Evaluation
e : package;erv:qe P
1 2.
[ - Planned
— 8-Mar-25
P Dates
4] Development of Independent ) Plarmed
o |BRTA Service Application for ACS | LS SsS HOPE/NPD | IDA/GoB| 7.00 Days ©
o
2 Payment Management actual
2 Dates
— “Contract
o ;Iatn il N/A N/A N/A N/A N/A ontr:sf~ 15-Aug2>
8 Development and Deployment of P; ::e ’ ENeC .
o  |Social Protection Line Ministry LS SIC HOPE/NPD | IDA/GoB| 10.00 b
o |MIS (Backend) ays
< Actual
«o Dates
5 ;Iatnned /A /A N/A N/A N/A N/A Cz“tra;t 15-Aug-25
&3 [Development and Deployment of Plaa::'e w - 2lEne
o |Social Protection Line Ministry N siC HOPE/NPD | IDA/GoB| 10.00 D
& |MIS (Frontend) ==
] Actual
«Q Dates
Total = | 2470.32

Page 25 of 27



Services (Firm)

ANNUAL PROCUREMENT PLAN: Consulting Services {Firm)

iBAS++ Scheme

Consulting Service (Firm)

Total time .

‘e ‘Deseription of g ' Signing
% 2|5 procurement, | unit % ; 5
& +/" package:Goods” &
1 20 3 | 4 b9
Planned
s Dates 1-Jun-25{ 29-lun-25 6-Jul-25 30-Jul-25 | 27-Aug-25 1-Sep-25 7-Sep-25 | 14-Sep-25 | 28-Sep-25 119
[’ X .
S [Security Testing and s | 1s| sss | HopE/NPD| GoB | 18.00 Planned 28 7 24 28 5 7 7 14 120
@ Risk Assessment Days
-] Actual
Dates
Planned -
5 ) ) Dates 19-Apr-25| 17-May-25 | 24-May-25 17-3un-25 | 15-Jul-25 20-Jul-25 | 26-Jul-25 | 2-Aug-25 | 16-Aug-25 119 2
& . |Logreview, Code review Plarmed %"
E and Security testing of A-| LS LS SSS HOPE/ NPD | IDA/GoB 5.50 Days 28 7 24 28 5 7 7 14 . 120 ‘g
;_5 Challan System Actual %
Dates o
Total = 23.50
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Services (Non Consulting Services)

iBAS++ Scheme

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)

Pkg::
. Nb‘

Non Consulting Services

Description of procurenient | 3

i, package Goods®

Time
Code
“fol

Proces

| Tender
E QOpening. : ,‘{a'ﬁé 0

s

2

T o

iBAS24-NS1

Sohayok Services

Nos

20

Planned

N/A N/A N/A N/A
Dates

Planned

OT™M NPD IDA/GoB| 61.00
Days

Actual
Dates

iBAS24-NS2

Pest, Rodent Control and
Carpet Deep Cleaning Service

Nos

LS

Planned

‘ N
Dates N/A N/A N/A /A

N/A

N/A

N/A

: ‘Contract
- Signed

RFQ

(Physical | NPD | IDA/GoB| 250 [Penned

Days

Service) Actud]
ua

Dates

Completed

iBAS24-NS3

Maintenance of Air
Condition System

Nos

LS

Planned

N,
Dates N/A N/A N/A /A

N/A

N/A

N/A

RFQ

{Physical NPD |IDA/GoB| 2.46 Planned

Days

Service) Actual

Dates

Completed

iBAS24-NS4

Maintenance of Generator
and Electrical Equipments
(Switch Board, Lighting,
Circuit Breaker, Online UPS)

Planned

A
Dates N/A N/A N/ N/A

N/A

N/A

N/A

RFQ

(Physical NPD IDA/GoB| 1.51 Planned

Days

Service)
Actual

Dates

Completed

iBAS24-NS5

Maintenance of Safety and
Emergency Equipment (Fire
Extinguisure, Smoke Detector, CCTV,
Access Control, PABX, Sound System
and others)

Nos

LS

Planned

N/A N/A N/A N/A
Dates

N/A

N/A

N/A

Contract
< .Signed -

RFQ

1
(Physical NPD  |IDA/GoB| 2.21 Planned

Days

Service) Actual

Dates

Campleted

iBAS24-NS6

Redundant Internet Service

Nos

LS

Planned

Dates N/A N/A N/A N/A

N/A

N/A

N/A

RFQ/DPM

{Physical NPD  |IDA/GoB| 650 |72ed

Days

Service) Actus)

Dates

Completed

Total =| 76.18

=N
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